Agenda ltem 7

Subject: Workforce Report

Report to: GLA Oversight Committee

Report of: Chief Officer Date: 13 January 2021

This report will be considered in public
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Summary

This is the workforce report update for the six-month period ending 30 September 2020.

Recommendation

That the Committee notes the report.

Background

This report covers the six months ending 30 September 2020 and is supported by the slides set out
in Appendix 1.

This covering report provides the headlines from the in-depth data report which covers key
workforce dimensions: workforce numbers — established posts and headcount; salary breakdown;
staffing demographic profile; recruitment; learning and development; diversity and inclusion and our
response to the COVID-19 pandemic in relation to supporting the GLA workforce.

The comparative benchmarking data in this report is taken from the Chartered Institute for
Personnel and Development (CIPD) Health and Well-Being Survey 2020, Xpert HR Labour Turnover
Rates 2019, and the Office of National Statistics (ONS) Annual Population Survey

January — December 2019.

In accordance with Section 6 of the GLA Head of Paid Service Staffing Protocol and Scheme of
Delegation details of all fixed term posts created in the period 1 April 2020 to 30 September 2020
are shown in Appendix 2. The Chief Officer has approved the creation of 25 fixed term posts in this
period. All posts have an identified funding source.

The Chief Officer has approved the re-evaluation of 12 existing posts in the six months from
1 April 2020 to 30 September 2020. The details of these posts are set out in Appendix 3.
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3.6

4.1

Definitions

Throughout this cover report and Appendix T we refer to posts, headcount and full time equivalent
(FTE). Within the GLA we use the following definitions when reporting on and describing our
workforce:

Posts — a post is a job or role that an individual is assigned to. Posts can be reported as actual
numbers (a count of the total number of posts) or in full time equivalent terms (FTE). Posts
may be fixed term in nature (i.e. of limited duration) or permanent (i.e. they remain
indefinitely on the establishment). They may also be occupied by an inward secondee from
another organisation.

Headcount - headcount records the employees either as actual numbers (a count of the
number of employees) or in full time equivalent terms, reflecting the number of hours that
they work. An employee might be fixed term; i.e. with a defined end date of their contract, or
permanent with no defined end date.

Full Time Equivalent (FTE) - records the proportion of the standard full time working week
that a post is established for, or that the individual occupant works for. For example, a post
required for only half of the standard working week would be the equivalent of 0.5 FTE.

Headlines

The main data and accompanying analysis to this report are included within the slides at
Appendix 1.

Establishment (Slide 4): The Chief Officer continues to manage the creation and deletion of
posts through the Establishment Control Meetings. The number of full-time equivalent posts
has increased from 1290 FTE at 31 March 2020 to 1318 FTE at 30 September 2020.

Permanent v Fixed Term Positions (Slide 6): As has been reported to this committee, the
Chief Officer has taken action in both 2019/20 and then again in the 2020/21 to convert
fixed term posts to permanent if they met relevant criteria. Fixed term posts now make up
14% of all posts in the GLA; 180.7 FTE as a proportion of the total of 1318 FTE positions.
Approvals for the creation of fixed term positions are only given where the work is truly fixed
term in nature.

Building a diverse and inclusive workforce:

o Increasing BAME diversity in the GLA: The BAME workforce population
(Slide 17) in the GLA now stands at 29% which is marginally down on the reported
30% at the end of March 2020. This is still lower than the economically active
population of London which stands at 36%. In consultation with the GLA’s Race Equity
Network for staff, the GLA has agreed an ambitious aspiration to have a workforce
representative of the working age population which stands at 39.3% within five years.
Given the spotlight on the issues of structural racism and discrimination faced by Black
citizens and staff we have again included a table showing the disaggregated data of our
profile of workers against specific ethnic minority groups compared to the London
profile (Slide 20). This shows we are broadly in line with the Black/Black British
economically active population in London and slightly under-represented for Asian staff
compared to the economically active population of London.
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o  Stonewall Workplace Equality Index: A significant improvement was made this year
in the GLA placing on this index; we moved into the top 100 organisations with a
ranking of 22 which reflects the sustained work on this agenda over the last period and
the excellent work of the LGBTQ+ Staff Network on range of interventions. (Slide 54).
The next index will open in 2027 and will be the first assessment against a new and more
stretching set of criteria. (Slide 52). The number of LGB' external appointments made in
this reporting period was 19%, which is positive and the highest recorded since reporting
started in 2010.

o Disability: There is still much work to do to increase the representation of staff who
have disabilities, our current profile has remained at 6% but is still far short of the 12%
profile in London. The GLA is piloting the Disability Rights UK Leadership Academy
Programme which is designed to support the transition of disabled staff into leadership
positions and will be implementing the recommendations made by an independent
specialist on how we can improve our approach to workplace adjustments. (Slide 54)

o Additional Payments: These are broadly in line with our diversity representation. Additional
payments to BAME staff equate to 27% against a staff profile of 29% and for gender 62% of
payments were awarded to female staff compared to the profile of 60%. Payments to disabled
staff to 30 September 2020 were running at 7% compared to a staff profile of 6%. The range
of payments across all staff is fairer since the introduction of a standard tariff and approvals
are now made by the Corporate Management team with reqular tracking of equality data.
(Slide 29)

o Recruitment and Selection: Highlights include producing guidance on conducting video
interviews, with over 350 video interviews taking place, we have provided support to hiring
managers and candidates to support their navigation of the new processes. Additionally, we
introduced a streamlined application form to improve the candidate experience, implemented
Interview self-bookings for candidates and made improvements to the online shortlisting
process for managers. (Slide 32)

o Learning and Development: Highlights include a new learning management system to allow
staff to access e-learning and new modules on Cyber Security which are particularly important
given the impact of COVID on working arrangements for staff. We have also launched a new
Smart Working Toolkit which provides learning materials to support remote working,
wellbeing, remote team management, and leadership through change and uncertainty.

(Slides 41/42)

o Equality, Diversity and Inclusion: Following the conclusion of the Inclusive GLA
programme, the GLA has launched a series of work areas to promote race equity within the
organisation. This includes piloting a ‘Let’s Talk About Race” session for SMT with BITC,
commissioning and launching a bespoke emotional support service for Black and Black Mixed
Race staff with Black Thrive, and setting up a Race Equity Action Group through an expression
of interest process with staff. The recommendations from the Workforce Integration Network’s
toolkit for employers have been incorporated in the GLA’s Ethnicity Pay Gap action plan. The
GLA continues to support Staff Networks and has launched a diversity and inclusion coaching
programme for Network Chairs. (Slide 47)

!'In accordance with best practice, this demographic grouping is defined as LGB (Lesbian, Gay and Bisexual). At one time, LGBT
was the accepted best practice acronym, but as T (Transgender) relates to gender identity, rather than sexuality, these categories
are now differentiated. Our staff network continues to represent the LBGTQ+ group.
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e COVID-19 - Our response to support the GLA workforce: The GLA has continued to put
measures in place to support staff as they manage the impact of the pandemic. This has
included: the provision of financial support to staff to set up home office equipment to keep
them working safely; the development of a programme of learning to support mental health; the
provision of funding for staff to access flu jabs through a local provider of their choice (as we
were unable to run the programme from City Hall as we have done in previous years); we have
maintained close and regular contact with UNISON and our staff networks during this time, to be
able to respond effectively to issues and concerns as and when they arise.

5.  Financial Implications

5.1 There are no direct financial implications for the GLA arising from this report.

6. Legal Implications

6.1 There are no legal implications as the Committee is only being asked to note this report.

List of appendices to this report:

Appendix 1 — Workforce Report — A digest of employment data and statistics for the period ending
30 September 2020

Appendix 2 — Fixed term positions created in the period 1 April 2020 to 30 September 2020

Appendix 3 — Regrading of positions in the six months from 1 April 2020 to 30 September 2020

Local Government (Access to Information) Act 1985
List of Background Papers: None

Contact Officer: Charmaine De Souza, Assistant Director — Human Resources and Organisational
Development

Telephone: 020 7983 4194

Email: Charmaine.DeSouza@london.gov.uk
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