
 
 

Removing barriers to connectivity for 

broadband providers in Westminster 

The background 

Westminster is home to around 50,000 businesses. Being in the heart of London it is expected that 

superfast broadband would be readily available to everyone. In reality, the situation is far from this 

with Westminster lagging far behind most of the country when it comes to Superfast broadband 

availability. 

What have been the barriers and challenges? 

There are several barriers that broadband providers face when trying to deploy networks within 

Westminster. Many of these are small but have a significant impact on the financial viability for 

providers to go in and deploy the required infrastructure to provide these networks. The resulting 

impact has meant that large parts of Westminster have remained ‘Not Spots’ for a long time. 

Some of the biggest contributing factors that have led to this have included:  

• The high cost of digging up streets to deploy networks 

• The cost of suspending parking bays during network deployment 

• Lack of funds for small businesses to upgrade their connectivity 

• Issues around wayleaves and the costs associated with this 

• Challenges with deploying infrastructure in a city with lots of old architecture and streets 

What have Westminster City Council done? 

Over the last three years Westminster have been busy launching new programmes, projects and 

initiatives to address these barriers and challenges, and either eliminate them completely or 

reduce the impact by as much as possible.  

Parking Bay Suspension Policy  

The cost of parking bay suspensions is significant when deploying new networks. 

To help reduce these costs, applications for suspensions for a programme of 

works from broadband providers, to lay superfast broadband infrastructure, 

have been given the same concessions as London Joint Utilities Group ‘major 

works’, up to a maximum of 3 months.  

Since the implementation of the concession in June 2017 the following has been achieved: 

• 3 companies have made use of the discounts 

• A total of 2,312 concessionary suspensions 

• 8,747 parking bays have been suspended 



 
 

A New City-Wide Wayleave 

Westminster has developed a new City-Wide Wayleave which brings all 

Westminster’s Council owned corporate and housing stock under one wayleave. 

Broadband providers who sign up to the wayleave are given access to all 

premises listed on the wayleave to provide connectivity following the approval 

of a technical review. Currently there are 3 providers signed up to the wayleave 

with a further 3 close to signing. The introduction of this wayleave is expected to increase the 

speed at which our Council stock is connected. This should also result in multiple providers 

delivering connectivity to the same building increasing competition and leading to better prices 

for our residents. 

Coordinated Street Works 

While Westminster operates the London Permit Scheme to help control highway 

works, the Council has taken a pragmatic approach to the implementation of the 

restrictions within the legislation. Rather than imposing strict 3 month notice 

periods for all new major works, officers may agree an earlier start where there is 

limited impact on the network or even the opportunity to phase the works with 

reduced disruption. This means that companies delivering fibre within Westminster can get access 

to the highway more flexibly and more promptly than they would elsewhere. 

Connect Westminster Voucher Scheme 

Westminster City Council secured £2.8m from the European Regional 

Development Fund to run the Connect Westminster Voucher Scheme. 

Launching in August 2017 the scheme provides small grants worth up to £2,000 

for SME’s in Westminster. The grant covers the capital costs associated with 

receiving a new connection. Only businesses currently receiving speeds less than 

30Mbps are eligible for a voucher and their new connection must exceed 30Mbps and be capable 

of being configured to 1Gbps. As of November 2019, the scheme has received 913 applications 

and made payments to just over 500 businesses. The average uplift for connection speeds has 

been huge with download speeds seeing an average uplift of 2,350% and 10,348% for upload 

speeds. 

Suppliers have been able to pool together vouchers to connect large premises that would 

otherwise be commercially unviable. An example of this is Alfies Antiques in Church Street which is 

home to around 70 antiques traders. With each antiques trader receiving a voucher worth £1,995 

the funding was combined to connect the whole building and then each trader with their own full 

fibre connection. 



 
 

Using mobile and wireless technology to address public realm challenges 

A significant ‘not spot’ for Westminster is the area around Soho. This part of the 

city consists of many old streets and roads which are harder and more costly to 

dig up and repair. One of the solutions to this has been to invest in and 

promote increased use of mobile and wireless technologies. Following 

Westminster’s Small Cell Concession procurement, which has leased out 11,000 

pieces of street furniture to a provider for the delivery of connectivity infrastructure, a fast-

broadband solution has been delivered in Berwick Street with several pilot customers. Four 

businesses along the street are now receiving 300Mbps connectivity. The signal for these 

connections is being beamed from a fibre lamppost in Berwick Street to receivers on the side of 

the buildings. This solution has avoided the problem of having to dig up the entire street which 

has a busy street market operating along it all week. It would have been a long and costly process 

to lay fibre here so having a wireless solution capable of delivering these speeds has saved a lot of 

time and investment for both the Council and the provider.  

How this all fits together - Connecting Soho 

The residents of Kemp House tower in Soho have been residing on a building 

site for a number of years which has caused significant disruption to their daily 

lives. As a result of this the council lobbied the developer to fund one year’s free 

gigabit connectivity to every resident within the tower. This commitment led to a 

provider installing fibre connectivity into the building and the wayleave was 

granted using the standardised wayleave template. 

This critical mass of customers supported the business case for the provider to invest further in the 

area. The council owns more residential blocks within the area and wayleaves were also granted 

for Ingestre Court and William Blake tower. The initial investment by the developer led to the 

council’s properties within the area being connected with full fibre. 

As a significant core network is deployed within the area as a result of the project it has made it 

easier for this provider to break out and serve additional properties. This has been supported by 

the Council’s Connect Westminster Project that provides £2,000 towards the capital cost of an 

SMEs connection. Within close proximity to the Soho towers there are a large number of SME’s 

who are eligible for a voucher. 

The result of this project has taken a part of Soho from having no superfast connectivity to having 

full fibre connectivity. 


