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WEST LONDON ALLIANCE 
 

‘The London Borough of Hammersmith and 
Fulham is privileged to be part of the West 
London Alliance collaborative RE:FIT 
programme. This has enabled our borough to 
work closely with and learn from other London 
boroughs and save resources by jointly working 
on the tender and the different stages of 
RE:FIT. The RE:FIT programme is very flexible 
and we could tailor it to our requirements. It 
has also been great being able to have the 
technical expertise from the Programme 
Delivery Unit who are always there for you and 
ready to help and give us the best advice. 
Being part of RE:FIT and taking account its 
successes has enabled Hammersmith and 
Fulham to pursue carbon reduction projects 
with confidence.’  

Dr. Vassia Paloumbi, Carbon Reduction 
Manager, London Borough of 
Hammersmith and Fulham

The West London Alliance (WLA) is a partnership of six west London councils - Barnet, Brent, Ealing, 
Harrow, Hillingdon and Hounslow. The WLA has been working together to achieve shared goals, 
including enhanced social, economic and environmental position of west London. It signed up to 
RE:FIT in summer 2013 and actively developed a collaborative project, initially involving five of the six 
councils as well as three neighbouring authorities (Westminster City Council, London Borough of 
Hammersmith and Fulham and the Royal Borough of Kensington and Chelsea). The energy 
conservation measures installed across WLA buildings include: 

 lighting and controls upgrade 

 loft and cavity walls insulation 

 solar photovoltaic systems  

Project retrofit of 11 buildings 

Guaranteed energy and cost 
savings 

28 per cent annual energy saving 

£ 98,700 annual cost saving 

Value £730,000 capital investment  

seven year payback period 

CO2 saving 595 tonnes each year 

Timescale installation completed in 2015 
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