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On New Year’s Eve, while many of us were preparing muted 
celebrations to see out 2021, two more families in London were 
coming to terms with the loss of their teenage boys to violence. 
The loss of these two young men meant there were 30 teenage 
homicides in London last year, surpassing the terrible record of 29
teenage deaths in 2008.

As DiAs Director of London’s Violence Reduction Unit (VRU), I’ve spent time
speaking with bereaved families and communities and the raw grief is
heart-breaking. I’ve seen the impact violence has. It leaves lives
destroyed, tears communities apart and deprives our city of so much
young talent.

And while we have seen some improvements with knife crime, robbery
and gun crime all falling last year, that’s of no consequence to the 
ffamilies of the young people robbed of their futures as a result of
violence.

So, we are determined to use this moment as a catalyst 
for change. 

We must refocus all of our efforts – right across society
- to prevent a young person making a decision to pick up a knife or a 
dangerous weapon in the first place. But we need to go beyond just 
supporting our supporting our young people – as families, friends, or communities –
we need to offer them hope. Hope that means they can access 
opportunities in life like an apprenticeship, a career and a home.

We’ve been working hard to support young people, families and 
communities and will continue to do so in 2022.

Our newsletter sets out some of the things the VRU and our fantastic
Young People’s Action Group have been doing. The VRU team and I will
continue to continue to work hard to make our great city safer for all Londoners.

LIB PECK
DIRECTOR OF THE VRU



OUR PRIORITIES:

-Working with the VRU to reduce school 
exclusions.

-Supporting a more targeted programme 
to tackle the issue of violence against
young women and girls.

--Tackling online harms experienced by 
children and young people.

-Developing effective opportunities
and pathways for young people into
employment and further education. 

WHAT WE DO:

-Share our views and experiences with internal 
and external partners to help shape how the VRU
 funds programmes, manages campaigns and influences
 policy.

-Being Ambassadors of Hope and advocating for real 
opportunities opportunities for young people.

-Leading on projects that matter most to us and our 
communities.

-Challenge perceptions and change the narrative around 
violence affecting young people.

-Strengthen our peer-to-peer network and ensure 
young people’s voice is captured in our body of work.

The Young People’s Action Group (YPAG) is a group of 
specially-selected young Londoners who have a 
common goal to challenge perceptions and change
the narrative around violence and young people.
We aim to do this by working with the VRU to help
shape how campaigns and programmes are funded
and manaand managed, as well as having a major influence 
on policy and advocacy. 

Hello! I am Bipin, a 23-year-old from
South East London. I am a member of the
Young People’s Action Group and it is my
pleasure to welcome you to our first edition
of our newsletter - designed and edited
by myself.

This is the fiThis is the first edition of many in the
series. We look forward to sharing our
journey whilst working alongside the 
Violence Reduction Unit and its partners. 

BIPIN KHANAL 
YPAG MEMBER
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RECENT EVENTS:

VRU AWAY DAY:
SEPTEMBER 27TH
Members of the YPAG and the VRU 
staff team met to attend an away day at County Hall. 
The day  was filled with workshops and  activities 
with the aim of engaging the YPAG in our programmes 
and ensuring that young people’s voices are at the 
heart of any decisions affecting our communities.  

VIRTUALLY THERE WORKSHOP:
OCTOBER 11TH

LONDON RECOVERY BOARD:
DECEMBER 3RD
Jade and Bipin from our team met with the 
London Recovery Board. They discussed the 
impact of the  pandemic on young people, and 
solutions to improve mental health, education
and the importance of access to mentors.
The London Recovery Board, chaired jointly by
the Mayor of London, Sadiq Khan, and the Chair
of London Councils, Councillor Georgia Gould.
It brings together London leaders, businesses,
civil society, the health and education
sectors, trade unions and the police.

WATCH THE FULL VIDEO HERE:
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Members of the YPAG  participated
in a virtual reality workshop. The day consisted of 
viewing a short film about knife crime through a VR 
headset. This experience provided vital and graphic 
insight into how different people are affected by the 
consequences of violence.
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More than 150 young people packed into City Hall to take up job and careers 
opportunities as part of the Stronger Futures networking event. Young people 
were given the chance to register for new and exciting opportunities in training, 
education and employment. 

The event brought together young Londoners, industry leaders, employers, and 
partners for an afternoon of networking, opportunities, and hearing young
peoplpeople’s voices. Our mission is to listen and to champion the voices of young people.
Those who attended spoke to businesses, employers and trainers across London, 
and signed up for new and exciting opportunities.

GUEST SPEAKERS:

STRONGER FUTURES:
NETWORKING EVENT
27.10.2021

OMARI MCQUEEN
DIPALICIOUS, CEO

SADIQ KHAN
MAYOR OF LONDON

SHAHID KHAN
CATCH 22



In light of the increased amount of time young people spent online during the pandemic to learn, socialise
and for entertainment, London’s Violence Reduction Unit commissioned an in-depth exploration of 
online harms, that included the experiences of young people, whose voices were missing from the
body of existing research. 

As part of the VRU’s Social Switch Project, well respected charities, Catch22 and Redthread, carried out 
interviews with vulnerable children and young people that use its services, as well as frontline youth 
wworkers, police and tech platforms. In November last year, three members of the YPAG joined an online
launch to discuss the results of the research.

FOR MORE INFORMATION ABOUT THE RESEARCH 
PLEASE VISIT OUR WEBSITE OR SCAN THE QR CODE:
www.london.gov.uk/content/londons-violence-reduction-unit
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ONLINE HARMS REPORT LAUNCH
10.11.2021



5

IMPACT OF KNIFE IMAGERY ON YOUNG PEOPLE
10.01.22

Our Young People’s Action Group commissioned the first-ever research into the 
impact on young people of images of knives seized by police and published on 
social media.

The YPAG is concerned that posting images of knives seized by the police on
social media could contribute to a sense of fear in communities, particularly
amongst young people. 

The The research, led by University College London, will take in the views of young 
people aged 16-25 and who are deemed at greatest risk of violence affecting 
young people.

The research, which will be published in Spring, aims to better inform the debate
about knife imagery and ongoing decisions about posting images of seizures on
social media.

FOR MORE INFORMATION ABOUT THE RESEARCH PLEASE VISIT OUR WEBSITE:
www.london.gov.uk/content/londons-violence-reduction-unit



MENTORING
09.02.22

We are determined to put young people at the heart of London’s recovery
efforts. Together with City Hall, we are working in partnership with London
Councils, community groups and other partners to ensure that every young 
Londoner in need of support has the positive opportunities and role model
they deserve.

Our New Deal for Young People, delivered in partnership with London
Councils, will giCouncils, will give all young people in need of support access to a personal 
mentor by 2024. A mentor to help support them in education, training and
employment.

We’ve kickstarted action with £7.2 million of investment from City Hall. 
The new funding will expand the mentoring offer in the capital now and help
young Londoners most in need get the help and support they deserve to reach
their potential. 

This includes chiThis includes children who have been excluded from school or college, those
who are impacted by exploitation, young Londoners who are impacted by 
domestic violence or living in poverty, and those involved in the care system.

To find out more, search london.gov.uk/vru
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