
 

 

Violence Reduction Unit 
Approach to Community Involvement1 

 

The VRU has communities at its heart  
 
The causes of violence are deep-
rooted and complex. To begin to 
address some of these challenges it 
is crucial that the work of the VRU 
must not simply be business as usual. 
Equally, it shouldn't reinvent the 
wheel. 
 
Everything the VRU does is rooted 
in the community and shaped by 
the experiences and expertise of 
people. We want to be accountable 
to the public and communities we 
serve.  
 
The VRU will work closely with a wide 
range of partners, including 
community groups and grassroots 
organisations, whose work spans a range of issues from youth violence, to domestic 
violence, to social exclusion. Communities, and the organisations working with them, 
understand better than anyone what is driving violence in our city and are already working 
hard to address it. 
 
We all want to end violence. The VRU is clear that we need to involve individuals, members 
of the community and young people experiencing some of the day to day challenges we 
hope to address. Community voices are crucial to the VRU's work and the community will be 
involved at every stage and in all key decisions. 
 
This paper sets out the VRU’s commitment to involving communities and how we will go 
about it. These principles have been developed in collaboration with communities.  
 

Our Commitment to Communities  
 
The VRU will:  
 

• Work with a wide range of community voices: we know that some voices are 
louder than others and that institutions can sometimes seem to be listening to the 
same small groups of voices. We will work to ensure we’re reaching out beyond the 
most established voices, including by working with partners to draw on their expertise 
and access their networks.   
 

• Involve young people: alongside communities, we will ensure there is a range of 
youth voice and representation at every level of the VRU working including its 
decision making. We’ll pay young people for their time where we’re asking for a 
substantial contribution.  

                                                           
1 ‘Community involvement’ refers to our approach to creating the space and the mechanisms for community 

groups to contribute to the decisions and actions of the VRU. 

Who is ‘the community’?  

• Voluntary Sector and Community 
organisations i.e. volunteer led organisations 
and not-for-profit and non-governmental 
organisations delivering social activity across 
a range of issues. This includes advocates, 
campaigns and service providers, of all sizes. 

• Youth-led organisations 

• Faith organisations  

• Community Activists  

• Concerned citizens of all ages, persuasions 
and backgrounds including parent and 
families  

• Bereaved families and individuals with lived 
experience.  



 

 

 

• Be as accessible as possible and create meaningful opportunities for 
involvement: we recognise that bodies like the VRU can be hard to reach and can 
feel inaccessible for many groups. We will work to reduce as many of those barriers 
as possible by creating clear and varied avenues to engage with, shape and deliver 
this work. We’ll always consider the scheduling of meetings etc to best enable a 
range of partners as well as young people to participate. We will ensure there is the 
necessary time and space to work together.  
 

• Recognise where communities are coming from: the community is not one 
homogenous block. Different sets of issues and inequalities create different 
challenges. We know that there is no one-size-fits-all approach and we will recognise 
different groups’ needs and perspectives.  
 

• Be transparent about the decisions we are making and the impact of 
community involvement: we will be open and transparent about decisions that are 
being made and how community input has shaped them. We will always be clear why 
we’re asking for input and what we’ve done as a result. Where appropriate, we will 
publish as much of your input as possible, so we can be held to account.  
 

• Amplify community voice: the VRU will amplify community voice in the national 
debate around violence reduction. We will be informed by the unique expertise and 
experiences of London’s communities. 
 

• Ensure community involvement is sustained over the long term: we will create 
regular opportunities for structured community involvement, alongside ongoing 
dialogue. This will take various forms including but not limited to meetings and 
events.  

 

• Create opportunities: we will play our part in enhancing opportunities for the 
communities we work with, including looking for routes to employment and skills 
development and utilising opportunities that may arise within the GLA family.  
 

• Tackle stereotypes: we will seek not to perpetuate damaging stereotypes of the 
communities we work with; we will work to consider how we are using our 
communications channels to share positive stories of the communities we work with, 
alongside more challenging ones.  

 


