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Update on progress of Crossrail 2 negotiations  
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Sir,  
 
In the December 2017 Draft Charging Schedule, the Mayor said that there would be 
an update on the progress of the Crossrail 2 negotiations at the point of the 
Examination. 
 
The summary message for this Examination is that extensive work has continued 
throughout 2018 and that there are discussions ongoing between the Secretary of 
State and the Mayor.  
 
The MCIL2 DCS Supporting Information in December 2017 covered the Strategic 
Outline Business Case submitted in March of that year and noted the July 2017 joint 
statement between the Mayor and the Secretary of State. During the course of the 
autumn Transport for London submitted updated proposals to the Department for 
Transport, and the Autumn Budget announced an independent review into funding 
and finance.  
 
Following an initial piece of work, the review scope was broadened in March 2018 as 
TfL and the Department for Transport (DfT) announced an Independent Affordability 
Review to examine ways of making the scheme more affordable. Mike Gerrard, the 
former managing director of Thames Tideway Tunnel, was appointed to chair the 
review, together with an expert panel. The review has looked at how we can ensure 
those who stand to benefit from new infrastructure contribute to funding it.  
 
The timing set out for the review was that interim conclusions should be delivered to 
the Mayor and Secretary of state this summer. I can confirm that this has happened, 
and that there are now high level discussions happening to inform the next steps for 
the project.  
 
The DCS Supporting information set out the four core funding sources in the 
package for the project:  

 
• The Crossrail 2 net operating surplus  
• Over Station Development  
• A continuation of the Business Rate Supplement, and  
• MCIL2  
 

MCIL, on the basis of this charging schedule and the later MCIL3, was forecast at 
between 15% and 20% of the project’s costs. This represents a more significant 
contribution than for Crossrail 1, reflecting the fact that MCIL is now embedded and 
increasingly reliable, and the opportunities to borrow against future MCIL revenues 
once construction has finished. 
 



Those four funding streams remain at the core of our proposed funding package, 
with MCIL an important component of the Mayor’s contribution and the main element 
London can provide during the construction period.  
 
In conclusion, while discussions on the scheme and its funding package continue, 
the basic assumptions in the DCS supporting information remain reasonable 
ones. The Mayor has re-iterated his commitment to Crossrail 2; but in the unlikely 
event that the Crossrail 2 project not be taken forwards, the Mayor could, by law, 
apply the MCIL2 proceeds to fund other strategic transport infrastructure – and as 
we showed in the discussion on infrastructure requirements the need significantly 
exceeds the available funding.  
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