
Tideway

Main Works Contractor

Sub-contractors

A new way of 
attracting talent

Development of 
a multi-skilled 

tunnelling / 
construction 

workforce

Local employment 
and diversity

Address a skills gap and 
promote apprenticeships 
in the tunnelling sector

Poor retention = 
reputation damage

No initial buy-in from the 
tunnelling teams
Increased costs associated 
with employing apprentices 

Poor retention = lost 
investment in resources

Limited capacity to 
recruit, attract and retain 
apprentices

Poor retention = loss or a 
failure to generate return

Life changing 
opportunities for 

apprentices

Tunnelling Operative Apprenticeship – addressing a skills gap through collaboration 

Trailblazer Employer Group – developed the apprenticeship standard and engaged with the training provider

  Strategic
• Brand reputation
•  Recruitment and communication 

channels
•  Offered an extra incentive to 

reduce the associated costs of 
employing apprentices on the 
Tideway Project

  Delivery
• Management of apprentices
• Employment of apprentices
•  Met the employment costs during 

the apprentices’ 20% off the job 
training

•  Mentoring

ORGANISATION           RISKS MANAGED / CHALLENGES              RESOURCES / INPUTS            BENEFITS TO DATE

  Management
•  Aggregated apprentice demand 

across the specialist subcontractors
•  Coordinated the recruitment process

•  Provided supplementary training
•  Supported / led on the development 

of the training content in the 
apprenticeship


