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BACKGROUND 

 
Research shows that people who are exposed to volunteering at an early age tend to continue 
volunteering throughout their later life. The Team London Young Ambassadors programme aims to 
inspire young people to volunteer, creating a life-long passion for helping in their local community. 
This gives young people a chance to help in their local community and address the issues they feel 
most passionate about. The programme is offered to each state school in London.  
 

  

I’ve started to think more about others than just myself. It makes me feel good inside to help… It’s 
helped me grow. A good leader is someone who listens to others rather than just putting forth their 
idea… Everyone has different qualities, so when we come together it’s really nice.” 
Tejal, 11, Brampton Primary Academy, Bexley 
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REQUIRED ELEMENTS 
 
Select a Delivery Partner 
 
WE was selected as the delivery partner for Team London Young 
Ambassadors. WE is a movement that brings people together and gives 
them the tools to change the world. The WE Schools programme helps 
young people to understand issues, and how they can help. It also gives 
them the tools to take action. 
 
Find the Right Funders  
 
Team London Young Ambassadors programme is funded by Unilever and Spirit of 2012. 
 

• Spirit of 2012 
 

Spirit of 2012 promotes wellbeing and social cohesion, funding 
programmes that encourage volunteering and social action, 
along with arts, culture and physical activity.  

 
Championing volunteering and social action, Team London 
Young Ambassadors was one of the first programmes funded 
by Spirit of 2012 in 2013.  

 
Spirit funded the programme from 2014-2016. 

 
• Unilever  

 
Unilever is the world's third-largest consumer goods company 
selling foods, beverages, cleaning agents and personal care 
products owning more than 400 brands. Unilever is committed 
to supporting young people as agents of change, giving all 
young people the opportunity and voice to make a real 
difference to the world.  

 
As well as funding the programme, Unilever has created 
twelve Unilever brightFuture Grants of up to £1,000 for Team 
London schools. These grants support Team London schools to further their social action 
projects in the community.  
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Incorporate Volunteering 
 
Youth social action through volunteering is an integral part of the programme.  
 
Through school assemblies, practical workshops and youth summits, young people are shown  how 
they can make a difference through volunteering.  Young people are inspired to think about the issues 
in their local community that they would like to tackle and what they can do to take action. This could 
be running a campaign or fundraising.   
 
Set Up Delivery Structure  

 
  
 
 
  

1.Motivational 
Assemblies 

2.Practical 
workshops 

3.Campaign 
kits and 

resources for 
teachers  

5.Reward and 
recognition 

4.Follow-up 
support  
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Recruit the Cohort  
 
Young Ambassadors has a flexible offer for potential schools:  
 

• High touch school visit -  An inspirational speech and a half a day of workshop 
 

• Medium touch school visit - An inspirational speech followed by a short workshop 
 

• Low touch school visit - An inspirational speech  
 

• Accreditation of schools - Schools that have an existing commitment to volunteering and 
community engagement can become Young Ambassadors without a visit 

 
Set Up Metrics 
 
Below are the Key Performance Indicators used to measure the impact of the programme; 
 

School engagement 
 

• Total number of new schools engaged 
- High touch engagement  
- Medium touch engagement  
- Low touch engagement  
- Accredited schools  

 
Young People engagement  

 
• Number of young people reached  

- Through summits & school visits 
 

Volunteering hours - Total amount of volunteering hours by Team London Young Ambassadors  
 

Team London Awards - Number of Team London School nominations 
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Review and Evaluate 
 
WE contracted evaluation partner Mission Measurement to measure the impact of the Team London 
Young Ambassadors programme against an educational framework.  
 
Participating schools submit an initial report to outline their goals and objectives for the year and a 
final report at the end of the year to share the impact the programme has had on the young people, 
teachers and community.  
 
WE measure outcomes with regard to academic engagement, post-secondary preparation and active 
citizenship. They also track the issues the young people were passionate about and the types of 
actions that were taken.  
 
WE engage with teachers, measuring teacher inspiration, integration and relevance of materials to 
existing curriculums, and retention rates. Within the wider community WE track tangible impacts, e.g. 
food collected and donated, hours volunteered, money raised and community members impacted. 
 
Executing the Plan 
 
The overall objective of Young Ambassadors is to inspire the next generation of volunteers and create 
a life-long passion for social action in the local community. 
 
The individual objectives are: 
 

• To engage schools in the Team London Young Ambassadors programme, utilising and 
building on the existing school volunteering activities, infrastructure and networks for the 
benefits of young people 

 
• To encourage schools to find out more about the programme by attending the annual 

Schools’ Volunteering Conference 
 

• To motivate schools to nominate themselves for a Team London Award 
 

• To raise awareness of the Mayor’s other youth-focused initiatives including Healthy Schools 
London and Every School a Food Growing School 
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• To ensure the funding requirements for the Team London Young Ambassadors programme 
are fulfilled 

HOW THE PLAN IS DELIVERED 
 
Engaging With Schools  
 

• Assemblies - The assembly focuses on the 
importance of volunteering and social action in the 
community. The aim is to inspire pupils to volunteer 
with examples of schools and young people making a 
difference locally.  
 
Each speaker delivers a bespoke assembly drawing 
on their own personal experiences of volunteering and 
the impact volunteering has had on their life.  

 
• Workshops - Building on the themes of volunteering, 

youth empowerment and active citizenship introduced 
in the assembly, young people take part in activities 
which help them start thinking about some of the issues in their local community.  
 
At the end of the workshop, young people vote on the issue they would like to focus their 
project on. 

 
• Youth Summits - The programme helps Young Ambassadors engage with other local 

schools through youth summits. These summits take the students away from classroom 
work for a day so they can plan local campaigns.  
 
As well as school-based summits, Team London hosts youth summits at City Hall. 

 
Campaign Kits 
 
Following the assembly and workshop, schools gain access to a WE Schools kit. This contains 
curriculum matched resources, and campaigns which support students to develop social action 
projects. These include:  
 

• WE Scare Hunger – Tackling food poverty  
 

• WE Won’t Rest – Tackling homelessness  
 

• WE Are Silent – Silent march to raise awareness on 
a various topics/ issues 

 
• WE Bake for Change – Bake sale to fundraise for a 

particular cause 
 
 
Follow-up Support   
 
The WE Schools Co-ordinator is the main point of contact and works with schools to identify local 
charities and organisations that could help, support, or benefit from the project.  
 
  

“It’s amazing—the ideas 
and philosophy from WE 
have really changed what’s 
going on in school. Children 
have realised they can be 
empowered and make a 
difference and they’re 
demonstrating that.” 
Carole Jones, 
Headteacher, Yeading 
Junior School 
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Reward and recognition  
 
There are a number of reward and 
recognition opportunities including: 
 

 
• WE Day UK - Every March, 

12,000 young people come 
together and hear from 
world-renowned leaders, 
and celebrities. Young 
people cannot buy a ticket 
to WE Day - they have to 
earn it through 
volunteering.  

 
• Team London Awards - 

Schools can be nominated 
by their WE Schools Co-ordinator or a teacher. All shortlisted schools receive a certificate 
from the Mayor of London. 

 
• Team London Young Leaders - Clusters of schools come together in their boroughs to 

form panels of young leaders. Each borough can pitch for £1,000 to spend on their social 
action project.  

 
• Unilever brightFuture Grants - Schools can apply a Unilever brightFuture Grants of up to 

£1,000 to develop their projects. Unilever employees volunteer their time and offer expert 
advice on pitching and project management. 

 
• Duke of Edinburgh’s Award - Young Ambassadors can use their activity for the 

volunteering section of their Duke of Edinburgh’s Award.  
 
 
Fit With Mayoral Strategy  
 
The Team London Young Ambassadors programme began as part of the Mayor of London’s agenda 
to create the next generation of volunteers building on the success of the 2012 Olympic and 
Paralympic Games. Now in its fourth year, the programme ties into current Mayoral strategies, 
including increasing levels of social mobility, social cohesion and community engagement.   
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MEASURING IMPACT 
 
Character and Self  
 
Team London Young Ambassadors programme won the 
Department for Education Character Award for the 
London Region in 2016.  
 
The award celebrates excellence and aims to encourage 
programmes which develop traits like confidence, 
perseverance and resilience in young people; traits that 
support academic attainment are valued by employers 
and enable young people to make a positive contribution 
to society.  
 
In 2015-16, teachers reported on how Young Ambassadors has impacted their pupils and 
schools:  
 
Character and Self  
 

• 68% of young people are more likely to plan for 
their future career or higher education 
 

• 88% of young people have developed stronger 
communication skills 
 

• 88% of young people have demonstrated 
increased leadership among their peers, from 
organising projects and events to encouraging 
their peers to get involved 
 

• 79% of young people are more capable of 
developing a plan of action to address social 
justice issues 

 
Community Engagement 
 

• 87% of young people demonstrate more 
consideration of local and global issues in their 
everyday life choices, including kindness, 
recycling and energy conservation 
 

• 86% of young people feel a greater connection to their local community 
 

• 87% of young people are more able to work effectively and respectfully in diverse teams 
 

• 87% of young people are more likely to stand up for others that are treated unfairly because 
of their race, religion, sexual orientation etc. 
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School Culture  
 

• 70% of teachers feel that the TLYA programme has encouraged previously disengaged 
students to become more involved 

 
Professional Capacity of Teacher  
 

• 81% of teachers were more likely to integrate content about the local community into regular 
classroom activities 

 
 

THE PLAN IN ACTION 
 
Since the start of Team London Young 
Ambassadors in 2013, there have been some 
incredible stories of young people taking a stand 
against something they believe in, or supporting 
local charities to help with homelessness or 
bringing the community together through a garden 
project. 
 
Here are some of the achievements so far: 
 

• The programme has reached 2,000 
schools across the capital  
 

• 145,968 volunteer hours logged  
 

• Reached over 401,294 young people 
 

• 107,985 young people actively volunteering 
 

• Raised £112,382.49 for local causes 
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RESOURCES 
 
Websites 
 
 

• Team London https://www.london.gov.uk/what-we-do/volunteering    
 

• London Young Ambassadors https://www.london.gov.uk/what-we-do/volunteering/working-
schools/team-london-young-ambassadors    
 

• Unilever https://brightfuture.unilever.co.uk/    
 

• Spirit of 2012 http://www.spiritof2012trust.org.uk/   
 

• WE Day UK https://www.we.org/we-day/we-day-events/we-day-uk/  
 

• WE https://www.we.org/gb/  
 
 
Videos  
 

• Team London Ambassadors at WE Day UK 2016  
 
https://www.youtube.com/watch?v=y8NbRA77bsI    
 

• Team London Young Leaders Celebration Event  
 
https://www.london.gov.uk/what-we-do/volunteering/working-schools/team-london-young-
leaders  

 
 

SPECIAL THANKS 
 
We would like to thank the following organisations for their support: 
 

Spirit of 2012 
Unilever 
WE  
Mayor of London 
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