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1. Introduction  
 

The Mayor of London recognises that volunteering and social action have positive 
benefits on the mental health and wellbeing of young Londoners, as well as being 
powerful ways for young people to develop their skills. This is key to the future 
success of our city. 
 
Team London is delighted to be in its third year working with Thrive LDN, and the 

#iWill Fund, supported by The National Lottery Community Foundation, to offer 

grants to London’s small charities, community groups and voluntary sector 

organisations.  

These grants of between £10,000 and £15,000 are designed to support young 

people who are new to volunteering and social action, so they too can achieve the 

positive wellbeing outcomes associated with giving time and taking part.  

The grants will be one-year projects which will be distributed in March 2020.  

They will support projects that: 

 

• Work with 10 – 20 year olds on volunteering and/or social action projects 
which promote wellbeing and emotional resilience. 
 

• Can demonstrate how the volunteering and/or social action project will 
positively impact the participants wellbeing and emotional resilience.  

 

• Ensure 60% of young people taking part are new to volunteering (not taken 
part in the last 12 months) 
 

• Work with young people from one of the following groups: 
 

o Looked after children (or at risk of being) 

o Refugee and asylum-seeking young people 

o Young people who have experienced domestic violence 

o NEETs (not in employment, education or training) 

o Vulnerable young people1 (or at risk of being) 

o Young carers 

o Young homeless people (or at risk of being) 

o Young people from the traveller community 

o Young people in the youth justice system (or at risk of being) 

o Young people who identify as LGBTQ+ 

o Young people with learning disabilities 

o Young people with physical disabilities 

 

These groups were selected as they are more susceptible to developing mental 

health issues than their peers. 

                                                           
1 Vulnerable young people are subject to a child protection plan or have been exploited in the past. 
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The grants will provide a source of income for smaller organisations (whose annual 

turnover is under £1million) to meet local needs which may not meet the criteria for 

larger-scale funding. 

During 2019, Team London will offer around eight grants from £10,000 to £15,000 
for projects that should be completed by the end of March 2021. 
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2. Learning from the Grant Fund so far  
 

Since November 2017, the Team London and Thrive LDN programme has funded 25 

organisations to deliver social action and volunteering projects with vulnerable young 

people across London. Working closely with these organisations has provided 

valuable insight into best practice youth social action and volunteering and the 

conditions needed for vulnerable young people to be able to engage with and 

develop within these projects.   

The first cohort of organisations were funded to deliver one-year projects from March 

2018 and completed their project delivery in March 2019. Below we outline some of 

the achievements and learning gained from the first year of the grant fund.  

To see a list of the organisations we have funded so far please click here. 

Headline Achievements 

✓ 367 young volunteers engaged 
✓ 63% of young volunteers reported improved wellbeing  
✓ 85% of young people were involved in the design and leadership of the project  
✓ 200 young people will stay involved with their organisation 
✓ 110 young people received accreditations 
✓ 80% of young people were new to social action or volunteering 

 
Providing Incentives  

Groups found that providing incentives was a good way of encouraging participation 

and engagement in the projects. Six of the funded groups used formal accreditations 

as part of social action projects and found that this provided a tangible take-away for 

young people involved. Although it required additional resource from project staff, all 

believed that the additional motivation it added for the young people was a great 

element to the project. In total 110 young people received accreditations for taking 

part in their projects.  

Accreditations included: 

• AQA 

• ASDAN Awards 

• Arts Awards 

• British Sign Language Qualifications 

• Sports Leader Awards 

• Awards from the Open College Network  

Partnership Working 

Partnership working was a key theme as all groups reported that forming 

relationships with local groups was vital to the success of their project. Partnerships 

https://www.london.gov.uk/what-we-do/volunteering/support-third-sector-organisations/team-london-and-thrive-ldn-small-grants
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were formed to provide specialist services as well as to receive referrals of young 

people to projects. Funded groups formed partnerships with organisations such as:  

• Care services 

• Vulnerable young people’s services 

• Schools 

• Libraries 

• Pupil referral units 

• Youth clubs 

• Alternative Provisions 

• Community centres  

A Supported Journey to Volunteering 

Groups found that they had to do more ‘ground work’ with young people than initially 

anticipated to get them to stage where they were ‘volunteer ready’. This support 

usually came in the form of training and skill building workshops as well as 

introducing the concept of volunteering. For example, some refugee and asylum-

seeking young people associated volunteering with exploitation and free labour so as 

a first stage in the process, organisations needed to help the young people learn 

about what volunteering means in the UK and challenge pre-conceptions. 

As a way of navigating this issue, some groups provided in house volunteering 

opportunities rather than out in independent community placements. 

Progression within the Project 

As well as a supported journey to volunteering, groups found that progression within 

the project was vital for young people to feel as though they were developing and 

learning.  

An example of this is Community Action for Refugee and Asylum Seeker’s (CARAS) 

volunteer progression pathway model below. Young people could enter the model at 

any stage and progress through each step at their own pace depending on their 

development.  

• Step 1: Training on what volunteering is 

• Step 2: Training on volunteering specific skills 

• Step 3: Reflection on the personal benefits of volunteering 

• Step 4: Opportunities to volunteer or take on responsibility within CARAS 

• Step 5: Opportunities to volunteer with other organisations in the community  

• Step 6: Recognised accreditation for volunteering via the AQA Unit Award 
Scheme 
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Approaching the Project Again  

When asked what they would do differently if they were to approach the project 

again, the most common answers from funded groups were: 

• More structured partnerships from the beginning of the project. 

• Adapting the monitoring and evaluation form / being more creative about how 

it was being used. 

• Recruit/ assign more staff to support the project. 

Other responses included: 

• Ensuring all activities were youth led. 

• Being more flexible on the commitment required from young volunteers. 

• Working more closely with a smaller cohort of young people. 

• Including more ‘fun’ elements on the programme such as trips and sports 
activities. 

• Having more structured volunteering positions for young people within the 
organisation.
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3. Applying for a Team London and Thrive LDN Grant 
 

Applying 

You must apply using the online application form. Only online applications will be 

accepted. Applications must be completed by 12 noon on 18 October 2019. 

 

Number, size and duration of grants 

Grants of £10,000 to £15,000 are available for project activity which will be delivered 

between March 2020 and March 2021. We expect to award between eight to ten 

grants, depending on individual project budgets. 

 

Timetable 

Guidance and application forms published 
 

9 September 2019 

Final date for submission of applications 
 

12-noon on 18 October 2019 

Applicants notified of decisions 
 

9 December 2019 

Financial due diligence 
 

January 2020 

Funding agreements signed and returned, 
grant payment system set up and payment 
made  
 

January – February 2020 

Project delivery begins 
 

From March 2020 

Project completion 
 

No later than March 2021 

 

 

  

https://www.surveygizmo.eu/s3/90168645/Team-London-Thrive-LDN-Small-Grants-2019
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4. The Application Form 
 

The Team London and Thrive LDN Small Grants will be allocated through an open 
and competitive application process. 
 
Save and continue later:  After page 1 of the application form a small prompt box 
will appear at the top right hand side of the page. Please supply an email address to 
save your progress. A unique link will be emailed to you that will allow you to return 
where you left off. 
 

A copy of your submission will be emailed to you for your reference once you have 
completed your application. A copy of the questions is available on our website. 
 
The application form is divided into six sections: 
 
Section 1: Gateway questions 
Section 2: About your organisation 
Section 3: About your project (40% weighting)  
Section 4: About your capacity (40% weighting) 
Section 5: Outputs and outcomes (15% weighting) 
Section 6: Project budget & risk assessment (5% weighting) 
 

Section 1: Gateway questions (No weighting) 

 

Questions 1-3 – No weighting 
 

If you do not meet these gateway criteria, then you should not continue with 
the application as you are not eligible to receive funding. 
 
You must to answer ‘Yes’ to all questions to be eligible.  
 
If you are successful, you will be expected to submit the supporting documents 
referred to in the gateway questions as part of our due diligence process. Grants will 
be awarded on condition that applicants successfully undergo these checks. 
 

Question 4 – No weighting 

This question is for information purposes only and will not affect your application.   

 

Section 2: About your organisation (No weighting) 

Question 5  

Please complete this question detailing information about your organisation and 

partners. 
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Section 3: About you project (40% weighting)  

 

Question 6 – No weighting 

Your project’s name. This question is not marked but is required for assessment 
purposes. 

 
Question 7 - No weighting (100 words max) 
  
A brief outline of your proposed project. This question is not marked but is required 

to support our overall understanding of your project. Please ensure that the summary 

conveys to us the core details of who you will be working with and how you will work 

with them.   

Question 8 – 20% weighting (1000 words max) 

You should provide detailed information here about how your project will help young 
people to take part in volunteering and/social action and how this will improve their 
wellbeing.  
 
This question holds the highest weighting in this application form. Please 

ensure you cover all the points below when answering this question.  

Questions to consider: 
 

• Which young people you will be working with? 

• How many young people you will be working with? 

• What activity will you deliver as part of your project? Please describe the 

activity in detail. 

• What type of volunteering or social action will the young people be involved 

in? 

• Where will the activity take place? And how often? 

• How will your activity aim to positively impact the wellbeing on the young 

people involved? 

• Will your project be trying out new approaches or ways or working? If so, 

how? 

• How are you going to make sure that your project is deliverable in the time 
that you have available? 

 
Please note that volunteering is an unpaid activity where someone gives their time 

to help a not-for-profit organisation or an individual who they are not related to. 

Social action includes activities such as campaigning, fundraising and volunteering.  

For more information on the principles of volunteering see Appendix A.  

Question 9 – 5% weighting (300 words max) 

You should provide details about the gap in support that the project aims to meet 

along with evidence that there is demand for the project activities from young people.  



 TEAM LONDON AND THRIVE LDN SMALL GRANTS GUIDANCE DOCUMENT 

 

10 
 

You may include public data that is relevant to your area such as local, regional or 

thematic reports, strategies or research. But should also use your local knowledge 

about the needs in the area to demonstrate a demand for this type of project. 

You may wish to use the London Data Store to access data relating to London.  

Question 10 – 5% weighting (250 words max) 

Tell us about who else is supporting the young people you will target and how you 

will work with them. Tell us about other organisations you will be liaising with on this 

project and the nature of your relationship with them. 

We need to understand how you will try to work in partnership with any other local 

organisations. This shows us how you can work collaboratively and that the grant will 

not duplicate local activity. 

Question 11 – 5% weighting (250 words max) 

Young people should be involved in the development of projects. This will help to 
ensure the projects matter to them and support their needs. 
 
You should tell us how young people have fed into the design of your project. What 
ways will you work with young people during the project to ensure their suggestions 
are implemented? 
 

Question 12 – 5% weighting (300 words max) 

We want to see that you have considered the appropriate safeguarding measures 

needed for running this project with your target group and how this fits with your 

current policies and procedures.  

• Who leads on child safeguarding in your organisation?  

• Do all staff and volunteers have appropriate training and levels of disclosure 
and barring checks?  

• What opportunities are given for a young person to set out any complaints?  

• What plans do you have in place to risk assess activity? 

• What is your adult to child ratios for activity? 
 

For helpful guidance on child safeguarding please see the links below: 

https://www.nspcc.org.uk/preventing-abuse/safeguarding/writing-a-safeguarding-

policy/ 

https://knowhownonprofit.org/organisation/operations/safeguarding  

https://www.gov.uk/topic/schools-colleges-childrens-services/safeguarding-children 

 

Question 13 – No weighting 

We want to see where you are currently operating and what difference this grant 
would make. We need this information to ensure that we are funding organisations 

https://data.london.gov.uk/
https://www.nspcc.org.uk/preventing-abuse/safeguarding/writing-a-safeguarding-policy/
https://www.nspcc.org.uk/preventing-abuse/safeguarding/writing-a-safeguarding-policy/
https://knowhownonprofit.org/organisation/operations/safeguarding
https://www.gov.uk/topic/schools-colleges-childrens-services/safeguarding-children
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and activity that is taking place across all boroughs in London. We will also consider 
elements such as existing provision or levels of deprivation. 
 

Section 4: About your capacity (40% weighting) 

Question 14 - 5% weighting (300 words max) 

This question allows you to tell us why you exist, your purpose, your objectives and 

who you are working with. You should also tell us how your existing work relates to 

the project you are requesting funding for.   

Question 15 – 10% weighting (250 words max) 

This is the chance for you to tell us about the team that will be working on this 
project. Please describe their experience, qualifications and skills and how they 
have worked with supporting young people.  
 
Please detail your teams experience in supporting young people from your target 
groups. We know that working with vulnerable groups can be challenging so we are 
looking to fund projects who have a strong track record of engaging these groups of 
young people.  
 
Question 16 – 10% weighting (300 words max) 

Tell us what other projects your organisation has worked on in the past, specifically 

focussing on those that relate to your proposed target cohort and/or social action and 

volunteering projects. 

Questions to consider: 

• What amount of funding was allocated to the project? 

• What was the delivery period of the project? 

• What did you deliver? 

• What were the successful outcomes? 

 

Question 17 – 15% weighting (500 words max) 

We know from previous rounds of this fund that one of the biggest challenges to 

successful delivery is recruitment of young people on to projects and sustaining their 

engagement with it. Tell us how you plan to recruit the young people to your project.  

Areas to consider: 

• You will need to detail your recruitment plan 

• Will you work with young people who are known to your organisation or will 
you be working with a referral partner? 

• What is your existing relationship with any referral partners you will be 
working with? 

• How will you ensure young people stay engaged throughout the duration of 
your project? 

• We know that peer-to-peer promotion is also important to young people. 
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Please explain how you will build this into your volunteer recruitment strategy. 
 

 
Section 5: Outputs and outcomes (15% weighting) 
 

(5% weighting for questions 18-20) 

Question 18 – (100 words max) 

Please tell us how many young people you currently work with and how you work 
with them. 
 
Question 19 – (100 words max) 

Please tell us how many young people you are currently engaging in volunteering 
and/or social action and briefly tell us about this work. If you are currently not 
engaging any young people in volunteering or social action then please state this. 

 

Question 20 - (100 words max) 

Tell us how many young people you will be working with as part of this project and 
how you have chosen this number.  

We appreciate that we are funding projects that will be working with specific target 
groups of young people and know that these groups will require extra support to 
take part in activities. We want you to be realistic with the number of young people 
you feel you will be able to recruit and engage with the funding available.  

 

Question 21 – No weighting 

 
Please indicate which groups of young people you will be working with for this 
project. You may select more than one group. 
 

I. Looked after children (or at risk of being) 

II. Young carers 

III. Young people in the youth justice system (or at risk of being) 

IV. Young homeless people (or at risk of being) 

V. Refugee and asylum-seeking young people 

VI. Young people with learning disabilities 

VII. NEETs (not in employment, education or training) 

VIII. Vulnerable young people1 (or at risk of being) 

IX. Young people who identify as LGBTQ+ 

X. Young people from the traveller community 

XI. Young people who have experienced domestic violence 

XII. Young people with physical disabilities 

 

Question 22 – No weighting 
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We require you to ask all project participants the GLA set monitoring questions 

outlined Appendix C in this document. Please confirm that you are willing to do this.  

 

Question 23 – 5% weighting  

In this question you should tell us what outputs you will deliver.  

Outputs are the activity you will deliver as part of your project. These deliverables 

should have numerical targets (key performance indicators). 

There is an example included below: 

Example 
 
Project description (for context): To create a youth-led asset based social media 
campaign on young Londoners. This aims to profile the positive contribution of young 
people in the capital, challenging the current overwhelmingly negative focus.  
 

Outputs 

Output Number  

Number of young people who will take part in your project  20 

Number of young people trained in developing their 
campaigning and influencing skills 

20 

Number of training workshops delivered for young people 6 

Number of focus groups held across London to gather stories 
and strengths of young people 

12 

Number of videos of vlogs developed highlighting the assets 
young people have in London 

20 

Number of events with key leads to present the feedback and 
get wider stakeholders to endorse the campaign  

1 

 

Question 24 – 5% weighting 

Outcomes are what will be achieved for project participants as a result of your 

outputs. Outcomes highlight the difference your project will make. We require you to 

measure 5 outcomes related to participation, confidence, relationships and mental 

wellbeing of the young people taking part in your project. 

In addition to the 5 standard outcomes, we require you to identify one or two 

additional outcomes specific to your project. You should also tell us how you will 

measure these outcomes. 
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The table below outlines the 5 standard outcomes we require all groups to measure 

and outlines the GLA suggested tools for measurement. 

We also outline two example project specific outcomes.  

On the application form you will need to detail your two project specific outcomes 

and how you will measure these.  

Example 

Outcome area What is your 

anticipated 

outcome? 

How will you 

measure this? 

Explanation  

Standard Outcomes  

Participation  A diverse group of 

young people will 

take part in social 

action and 

volunteering 

See Appendix C: 

Monitoring and 

Evaluation section in 

the guidance notes – 

questions 1-6. 

 
 
 
 
 
 
 
 
 
 
 

These are the 
standard outcomes 

that we will measure 
across all of the 
funded projects. 

Participation Young people have 

higher levels of 

participation in social 

action 

See Appendix C: 

Monitoring and 

Evaluation section in 

the guidance notes – 

question 7. 

Confidence Young people report 

improved self 

confidence 

See Appendix C: 

Monitoring and 

Evaluation section in 

the guidance notes – 

question 8. 

Improved 

relationships 

Young people report 

improved levels of 

trust 

See Appendix C: 

Monitoring and 

Evaluation section in 

the guidance notes – 

question 9. 

Mental wellbeing Young people will 

demonstrate 

improved mental 

wellbeing 

Using the validated 

Short Warwick 

Edinburgh Mental 

Wellbeing Scale 

Project Specific Outcomes 
 

Skill development Young people 
facilitating the focus 
groups have 
developed their 
facilitation skills and 
event planning 
expertise 

Survey question asked 

before and after the 

project 

This is an example 
outcome specific to 
the example project 
used in guidance to 
Q24. 
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Reduced isolation Young people taking 

part will report they 

have met new 

people and made 

friends as a result of 

being part of this 

project. 

Survey question asked 

before and after the 

project  

This is an example 
outcome specific to 
the example project 
used in guidance to 
Q24. 

 

Question 25 – No weighting 

Please tell us the total cost of your project. Please then tell us the total amount you 
are requesting from the fund. These two figures can be the same as match funding 
is not a requirement. The project budget questions will not be scored. 
 

Question 26 – No weighting 

Please tell us how you will allocate the requested amount of funding. Funding from 
us can be used to cover project or revenue costs (e.g. staff salaries, office 
overheads or volunteer costs) or capital expenditure (e.g. equipment or materials) to 
enable your project to happen. Match funding is not required.  
 
Your proposed budget is expected to reflect the project’s primary goal of increasing 
participation in volunteering and/or social action by 10-20-year-olds from GLA target 
groups listed in the introduction to this document. The project budget questions will 
not be scored. 
 

Question 27 – 5% weighting 

This section allows you to show us that you have thought about the risks associated 
with your project and how you would address them. 
 
Please use the table provided to list your risks, mitigating factors and actions, the 
probability of this happening (small, medium or large), the impact, and a RAG rating 
(R=red - high risk), A=amber - medium risk), G=green -low risk) for the project. 
 

Question 28 – No weighting  

This information is used to monitor the different backgrounds of grant applicants and 

grant recipients. This information is not part of the assessment. We define an 

organisation as BAME-led if at least 51% of the senior managers, management 

committee, board, governing body or council are BAME. The same percentage is 

used to define disabled-led and LGBTQ+-led. 

The questions on equality and diversity monitoring are not scored. 
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5. Support for Applicants  
 

 Tips for completing an application 

 

• Ensure statements are clear and answer the question to the best of your 
ability. 

• Ensure that you read the question fully and address each part of the 
question.  

• Do not assume assessors will be familiar with your organisation/project. 

• Do not leave any sections blank. 

• Provide the information asked for in the correct place in the application form. 

• Give clear evidence when answering questions (e.g. social need, your 
baseline position, your track record or team experience,). 

• Supply only the information that is asked for on the application form - other 
material you submit will be disregarded when applications are scored. 

 
If you need to contact us then please email chloe.holness@london.gov.uk 
  

mailto:chloe.holness@london.gov.uk
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6. The Assessment Process 
 

We will assess all applications which meet the eligibility criteria. We will use a 
scoring system to assess the full applications as objectively and transparently as 
possible. The application form sets out the percentage weighting for each question.  
 
We are involving young people in our application scoring process. In addition to the 
full application being scored by GLA officers, young people will score the following 
questions: 
 
Question 8 - Please describe what your project will deliver and how this meets the 
Team London and Thrive LDN grants specification. 
 
Question 9 - Why is your project needed? Please provide details about the gap in 
support that your project aims to meet?  
 
Question 10 - How does your project relate to other activity/provision in your area, 
and how are you working in partnership to ensure your project is complementing 
other services that your young people might be accessing?   
 
Question 11 - How have you included young people in the development of this 
project? How will you include their feedback and suggestions into the ongoing 
delivery of your project? 
 
Question 17 - How will you recruit young people to your project? How will you 
approach the challenges of engagement and continued participation in your project? 
 
 
The information required in the application form will also be used to form a 
contract/grant offer letter, thereby enabling an efficient transition to the contracting 
and delivery phase for successful applicants  
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7. Appendix A: Principles of Volunteering 
 
In January 2009, the London Stakeholders Volunteering Forum came together with 
guest stakeholders to discuss the definition of volunteering. The Compact code on 
Volunteering currently defines volunteering as: 
 
“any activity which involves spending time, unpaid, doing something which aims to 

benefit someone (individuals or groups) other than or in addition to close relatives, or 

to benefit the environment.” 

 
In response to an increasing interest in volunteering as a means to support people 
(back) into employment, and some clarity required around the differences between 
volunteering and work experience, the Forum felt it necessary to establish the 
principles behind the term ‘volunteering’. 
 
Volunteering: 
 

• Is mutually beneficial (to individual and organisation) 

• Is independently chosen and freely given 

• Is enabling and flexible wherever possible 

• Has a community or social benefit 

• Offered to not-for-profit activities. 

 
In addition, the Forum notes the following considerations when developing a 
volunteering opportunity: 
 

• Any financial benefit from the involvement of volunteers is reinvested to the 
community or allows a not-for-profit to continue to exist 

• Organisations need to be clear where paid roles should be protected or 
reinstated again when affordable 

• Volunteering roles should be designed with a Mutuality of Expectations 
statement to clarify expectations of commitment without entering into a 
contract which changes the role into one with employment rights 

• Any other form of unpaid work or experience should not be labelled 
volunteering. 
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8. Appendix B: Project Report and Other Requirements  

 
Registering and advertising roles on the Team London website  
 
If your application is successful and you are awarded a grant you will be required to 
register your organisation on the Team London website and advertise your 
organisation’s volunteering opportunities.  
 
https://www.london.gov.uk/what-we-do/volunteering/search/  
 
Learning Network Sessions 
 
There will be up to 10 organisations funded in this grant round who will all be 
delivering social action and volunteering projects with vulnerable young Londoner’s 
through a wide range of activities. This group of funded organisations will form a 
learning Network which will meet up to 3 times over the course of the delivery year.  
 
Learning Network sessions will be a space for grantees to come together to identify 
ways to collaborate, offer peer support and discuss highlights and challenges. The 
agenda for these sessions will be put together in consultation with the funded 
organisations.  

 
Reporting 

 
Team London will require an end of year project report. 
 
80% of the grant funding will be paid to your organisation at the start of the project, 
once the grant documentation has been issued and due diligence completed. The 
remaining 20% will be paid on completion and submission of the end of year project 
report. 
 
The format below is an indication of what the end of year report might look like for 
guidance purposes. 

 
End of year report template 

 

    Name of Organisation  

Project delivery period 
 

 

 

 

 

 

 

https://www.london.gov.uk/what-we-do/volunteering/search/
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Project Narrative  

 

• What activity did you deliver this year? 

• Did this delivery differ from your project plan? 

• What were the key learnings from your project? 

• What were the highlights of the project? 

• What challenges did you experience and how did you overcome them? 

• How may you approach the project again differently / what changes would 

you make if you were to run the project again? 

 
 

Standardised Project Outputs  

 

• How many 
young people 
did you work 
with on your 
project?  
 
Please break 
this down by 
each target 
group.  

Looked after children (or at risk of being)  

Young carers  

Young people in the youth justice system (or at risk of 
being) 

 

Young homeless people (or at risk of being)  

Refugee and asylum-seeking young people  

Young people with learning disabilities  

NEETs (not in employment, education or training)  

Vulnerable young people1 (or at risk of being)  

Young people who identify as LGBTQ+  

Young people from the traveller community  

Young people who have experienced domestic violence  

Young people with physical disabilities  

Total   
 

 

• What percentage of your project participants were new to social action or 

volunteering? (Not taken part in the last 12 months) 

• How many young people do you anticipate will stay involved with your 

organisation post project completion? 

• How many young people were involved in the design and leadership of your 

project?  

 

 

Your Project Outputs 

• In this section you will report against the outputs specific to your project.  

 

Standardised Project Outcomes 
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• You will need to provide an excel spreadsheet complete with the data from 

appendix C of this document from your project participants. A data collection 

template will be provided to you to capture this information.  

 

Your Project Outcomes  

• In this section you will need to report against the outcomes specific to your 

project.  
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9. Appendix C: Monitoring and Evaluation 

 
We require you to collect specific data on the young people taking part. This data is 
in addition to any measures your individual project will have to monitor and record 
progress.  
 
This is because there is lots of different activity supporting young people and social 
action taking place through this funding. We therefore need to be able to track 
participation and impact in a standard way across multiple programme streams and 
projects.  
 
You will need to ask the questions below to the young people taking part in the 
project towards the start and the end of the project and record the information 
gathered each time.  
 
About You  
 

1. What is your gender? 
 

• Male 

• Female 

• Prefer not to say 

• Other 
 

2. What is your postcode? 
 
 

3. Is your gender identity the same as the gender you were assigned at birth? 
 

• Yes 

• No 

• Prefer not to say 
 

4. Choose one option that best describes your ethnic group or background: 

 

White  Asian/Asian British 
 

 

English/Welsh/Scottish/Northern 
Irish/British 

 Indian  

Irish  Pakistani  

Gypsy or Irish Traveller  Bangladeshi  

Any other White background, please 
describe 

 Chinese  

  Any other Asian background, please 
describe 

 

Mixed/Multiple ethnic groups    

White and Black Caribbean  Black/ African/Caribbean/Black  
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British 
White and Black African  African  

White and Asian  Caribbean  

Any other Mixed/Multiple ethnic 
background, please describe 

 Any other Black/African/Caribbean  
background, please describe 

 

    

Other ethnic group  Prefer not to say  

 

5. Which of the following options best describes how you think of yourself? 

 

• Heterosexual or straight 

• Gay or lesbian 

• Bisexual 

• Other 

• Prefer not to say 
 

6. Do you consider yourself to be disabled? (Disability is a long-term physical or 
mental impairment that has a substantial and long-term negative impact on 
your ability to carry out day to day activities) 
 

• I have a disability 

• I do not have a disability 

• I don’t know 

• Prefer not to say  

 

Previous volunteering experience: 
 

The following list contains some examples of volunteering activities: 
 

• Give unpaid help at a local club, group, organisation or place of worship 

• Raise money for charity 

• Organise a petition or event to support a local or national issue 

• An activity to help other people or improve the local community 

 
7. Over the last six months, how regularly have you participated in a 

volunteering opportunity, like those listed above, outside of school hours? 
 

• At least once a week 

• At least once a month 

• Less often 

• Never 
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Thought and Feelings  
 

8. Please indicate which of the following statements relate to you 

 

 

Statement Yes Sometimes No Don’t 
know 

I feel confident to talk about how I feel 
inside 

    

I feel bad when somebody gets their 
feelings hurt 

    

I can do most things if I try     

I enjoy working together with other 
people 

    

I am confident about explaining my 
ideas clearly 

    

I often figure out different ways of doing 
things 

    

I carry on trying even if I find something 
difficult 

    

I feel responsible for my actions     

I feel comfortable being a group leader     

Studying to gain qualifications is 
important to me 

    

I like being the way I am     

 
 

9. Generally speaking, which of the following options do you agree with the 
most? 
 

• Many people can be trusted 

• Some people can be trusted 

• A few people can be trusted 

• No one can be trusted 

 
Short Warwick-Edinburgh Mental Wellbeing Scale  

 
We require you to survey the young people using the Short Warwick-Edinburgh 
Mental Wellbeing Scale (SWEMWS) which has been validated for use with children 
and young people. It includes seven statements and asks participants how well they 
describe their thoughts and feelings. These questions should be asked using the exact 
wording and scale for responses and will need to be surveyed at the start and end of 
the project.  
 
The (SWEMWS) consists of the following statements and asks participants to rate 
themselves on a 5-point scale (none of the time, rarely, some of the time, often, all of 
the time).  
 

https://warwick.ac.uk/fac/med/research/platform/wemwbs/
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• I’ve been feeling optimistic about the future 

• I’ve been feeling useful 

• I’ve been feeling relaxed 

• I’ve been dealing with problems well 

• I’ve been thinking clearly 

• I’ve been feeling close to other people 

• I’ve been able to make up my own mind about things 
 
Before using the SWEMWS you will need to register your project online. You can 
download the survey by clicking the link below. 
 
Register online  
 
Download the Short Warwick-Edinburgh Mental Wellbeing Scale 

 

https://warwick.ac.uk/fac/med/research/platform/wemwbs/
https://warwick.ac.uk/fac/med/research/platform/wemwbs/
https://warwick.ac.uk/fac/med/research/platform/wemwbs/swemwbs_7_item.pdf
https://warwick.ac.uk/fac/med/research/platform/wemwbs/swemwbs_7_item.pdf
https://warwick.ac.uk/fac/med/research/platform/wemwbs/swemwbs_7_item.pdf

