
Leadership 2025 programme and Altair Review:  

Update from Swan Housing Association (January 2019) – additional information 

 

1. Report annually on key diversity statistics 

 

We also draw comparisons with the ethnic diversity of our tenants and the communities 

that we serve.   

 

3. Interview more diverse pools of candidates 

 

We are also developing a new e-learning recruitment module which will include training on 

inclusion and unconscious bias.  

We are in the process of putting in place a recruitment portal and process which will 

enable us to understand the demographics of applicants at each stage of the process. 

 

4. Develop the leadership pipeline of junior and middle-management BME 

individuals in the organisation 

 

We will soon be launching three new leadership and development programmes which will 

be available to all Swan employees through an application and assessment process. 

 

5. Chief Executives and Boards should lead by example, taking a proactive and 

visible role in promoting, monitoring and endorsing the recommendations from the 

research. 

 

The commitment of the Chief Executive and the Board to this pledge has been clearly 

communicated within the organisation and monitoring is in place to ensure that we meet 

the commitments we have made. 

 

The commitment of the Board and Executive Team to equality, diversity and inclusion is 

clearly communicated to all employees through our Equality Scheme, as part of the 

mandatory equality, diversity and inclusion training that all staff are required to attend and 

through our annual Diversity Day which is introduced each year by either the Chief 

Executive, John Synnuck, or the Executive Team lead for equality and diversity, Sandra 

Fawcett, Executive Director – Operations.   

 

Our annual Diversity Day has gained us a distinction for good practice from the Housing 

Diversity Network and was shortlisted in the Best Diversity Scheme category at 24 

Housing’s 2018 Diversity awards. The main themes of our most recent Diversity Day in 

December 2018, which almost 100 Swan employees attended, were race and gender 

equality. As such our Chief Executive welcomed a number of speakers including 

Charmaine Simpson, Chief Executive Officer of Black History Studies, and Dr Zubaida 

Haque, Deputy Director of the Runnymede Trust race equality think tank who shared with 

us how they are using their 50th anniversary as an opportunity to reflect on the journey so 

far and the way forward on race equality, and to kickstart a wider conversation on race by 

exploring new ways of engaging with wider audiences. 


