SPORT UNITES intends to improve access to sport and physical activity for all Londoners by addressing barriers to participation. Activities will focus on decreasing
common Theory Of Change inactivity; improving mental health; reducing loneliness; tackling serious youth violence and apathy; creating forums for people from different backgrounds to

come together and mix; and building the capacity of the London workforce to deliver community sport for positive social change. Specific and inclusive
methodologies will be employed to avoid the activities simply serving to reinforce existing divisions and to build collaborative and progressive community sport.
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Helping the most inactive people be more active

Common
activities

Sport / physical
activity regular
sessions

———

Short-term
outcomes

Sport / physical
activity one-off events
e.g. celebrations,
showcases

Other direct support /
provision e.g. meals,
transprt, equipment

Increased
participation in
sport / physical

activity

Mid-term
outcomes

Increased
understanding of
the benefits of
regular physical
activity

Long-term
outcomes

Enhanced
social and
other support

Increased
confidence of
participants

Increased
confidence and
competency in
sport / physical

activity

]

Increased physical
health and fithess

Impact

Other training, skills
development
sessions

Participants
have positive
experiences

Increased time
spent being
physically active
generally

 /

Behaviour change
which supports
long-term
progression to
decreased inactivity

Londoners are less
inactive and more
physically healthy




Improving people's mental health and well-being

Common Short-term Mid-term Long-term Impact
activities outcomes outcomes outcomes
Sport / physical
activity regular |
sessions Increased T— _ | Reduced stress
e ——— i > understanding of y
sport / physical :
- =) the benefits of
i regular physical
) — activity to mental Londoners. are
Sport / physical health happy, confident
activity one-off events and resilient
—— H
Enhanced Increased wellbeing
soclal and New social
. other support =
Ongoing support PP interaction and/or
provision e.g. social networks
mentoring, buddying, established - LW
counselling etc. add in connections
Participants Increased
have positive confidence and
experiences > self-esteem
Other direct support / :
provision e.g. meals,
transprt, equipment
Increased
confidence of
participants
Other training, skills
development
sessions
————————




Common
activities

Sport / physical
activity regular
sessions

e —————————————————

Sport / physical
activity one-off events

"

Ongoing support
provision e.g.
mentoring, buddying,
counselling etc.

Other direct support /
provision e.g. meals,
transport, equipment

Reducing Serious Youth Violence

Short-term
outcomes

Increased

Mid-term
outcomes

Long-term
outcomes

participation in
sport / physical
activity

Enhanced
social and
other support

Participants
have positive
experiences

Other training, skills
development
sessions

Increased
confidence of
participants

R

\

New social
interaction and
social networks

established

Improved
behaviours (in
particular in relation
to likelihood to
offend or reoffend)

Impact

Improved life and
employability skills

Increased numbers
in employment

Increased numbers

in education/
training

Young Londoners
avoid violent
confrontation and
getting involved in
crime

Increased
confidence in
identifying and

seeking aspirational
opportunities




Decreasing isolation and loneliness and strengthening connections

Common
activities

Sport / physical
activity regular
sessions

Sport / physical
activity one-off events

Ongoing support
provision e.g.
mentoring, buddying,
counselling etc.

Long-term
outcomes

Feelings of

Other direct support /
provision e.g. meals,
transport, equipment

Other training, skills
development
sessions

Short-term Mid-term
outcomes outcomes
New social
e interaction and
In_creas_ed social networks
participation in > established
sport / physical .
activity
 ————’
Increased
understanding of
people from
Enhanced | different
social and backgrounds
other support
Increased
Participants oppqrtgnitie§ o
share positive particapatg IS
v i access wider
wi?h people - activities within the
from different SRBSGHE
backgrounds
Increased —
confidence of
participants

—_—

> belonging are
increased,;
loneliness and
social isolation are
decreased

Impact

Feelings of
connection within
and across
communities are
increased

A sense of belonging
and social
connectedness
amongst Londoners

Increased positive

» perceptions of local
and/or wider area




Common
activities

Training/Skills
development for the
workforce and
volunteers
N

Workforce and Organisational Development
Short-term

outcomes

Mid-term
outcomes

Knowledge and
learning
dissemination

S———————————————

Awareness sessions
of social issues

—————————

Sport/physical activity
regular sessions

Sport/physical activity
one off events

—

Networks and
partnership
development

Relevant and
high quality
training
provided for
workforce to
better deliver
community
sport

Strengthened
individual hard and
soft skills and
increased
organisational
capacity

Long-term
outcomes

Enhanced
professional
support

Increased
knowledge and
understanding of
using sport and

physical activity to |

tackle key issues

\

Improved practice
and consistent
standards across
the sector

Impact

Enhanced
support to
volunteers

Networks

» developed and new

connections made

\

A more resilient
workforce

Greater capacity in
London to deliver
effective community
sport through a more

diverse and
supported workforce

More diverse and
supported
workforce base

A

Creating

opportunities for

a more diverse
workforce




Common
activities

Training/Skills
development for the
workforce and
volunteers
N———————————

Physical
infrastructure
development e.qg.
facility development,
digitalisation, internet
access etc.

S —

Policy influencing/
Awareness raising/
advocacy work

S ————————————————————

Knowledge and
learning
dissemination

Networks and
partnership
development

Infrastructure and Systems

Short-term
outcomes

Organisations

engage in
learning and
knowledge
dissemination
events

Organisations —J

conduct formal
evaluations of
their work

8 ——

Traditional and
non-traditional
infrastructure

Mid-term
outcomes

Networks
developed and new
connections made

\J

Improved
communication
from the sector and
success and
learning from failure

\/

Long-term
outcomes

Collaborative
community sport

projects developed

and sustained

Impact

r

Functional systems
support
organisations to
deliver community

projects are
developed

——

sport e.g. toolkits,
project / user
interactions

\

\

Consistent and
tangible progress
towards
programme goals

Greater capacity in
London to deliver
effective community
sport through a more
diverse and
supported workforce

P

Widely shared
measurement
framework

Clearer strategic
agendas




