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Appendix 1: The Wider Old Oak and Park Royal Context 

Author: OPDC 

1. Old Oak and Park Royal

Old Oak and Park Royal is a large area of predominantly industrial and rail land in West London. The area 

includes some assets of strategic importance to London:  

▪ Park Royal: London’s largest industrial zone and a critical industrial and logistics node for the London

economy. Park Royal is located on the A40 and A406 with direct communication to Heathrow and sits

between where the M4, M1 and A1M join London. The area is also comprehensively served by rail

freight. This location provides one of the most important strategic logistics hubs for London and the

south of England. Both investor and occupier demand are strong and OPDC’s Local Plan targets a

net uplift of 250,428m² (c.2.9m sq. ft) to drive economic growth and mitigate re-allocation of industrial

capacity at Old Oak.

▪ Wormwood Scrubs: One of London’s largest public open spaces, the 80-hectare Scrubs currently

has poor access and is significantly under-utilised compared to urban parks of a similar scale

(Greenwich Park, Clapham Common, Battersea or Victoria Park).

▪ Grand Union Canal: The area boasts nearly three miles (4.3km) of the Grand Union Canal’s

Paddington branch. For the most part industrial development backs onto the canal with poor access

and an environment that attracts anti-social behaviour. Leveraging the canal to increase access,

improve the environment and deliver waterside development holds great potential for the proposed

regeneration and for surrounding communities.

▪ Existing Connectivity: The Old Oak and Park Royal area is approximately 2.7 miles (4.3km) by 1.6m

(2.6km) and is served by a local road network dominated by industrial traffic and poorly designed for

other modes and active travel. The area is served by existing local stations, all of which are located

at its perimeter with significant walking distances to the heart of the area (see Figure 1). As well as

the new connectivity provided by HS2 and the Elizabeth Line, improving access between stations and

through the existing area will support regeneration and economic development. Figures 2 and 3 below

highlights the impact of the new Old Oak Common station on the PTAL rating of the Western Lands

area.
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to provide a vital interchange on the route to Euston, allowing travellers destined for Heathrow or other 

parts of London to interchange onto the Elizabeth Line (Crossrail) at Old Oak rather than at the Euston 

Terminus. However, based on the most recent HS2 programme Old Oak is set to be the London 

Terminus for HS2 for a period of at least 2 or 3 years before the final link to Euston is made.  

▪ West London Orbital: TfL is working with the West London Alliance1 to develop a business case for 

the West London Orbital (WLO). This would provide a new regional, orbital rail service between 

Hendon and Cricklewood in the North and Hounslow in the South, as illustrated in the map in Figure 

4 below. The central interchange of this proposed route is a new WLO and London Overground 

interchange at Old Oak Common Lane, providing connections to the new OOC Crossrail and HS2 

station at c.400m.  

Figure 4: Map of proposed West London Orbital rail route 

      

Source: Mayor’s Transport Strategy, March 2018. 

  

 

1 The West London Alliance: a partnership between Barnet, Brent, Ealing, Hammersmith & 

Fulham, Harrow, Hillingdon and Hounslow to delivers initiatives in the sub-region.  
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POLICY P8: Old Oak 

Lane & Old Oak 

Common Lane 

The scheme sensitively integrates transport routes, existing neighbourhoods, and 

new development. 

POLICY P8C1: Atlas 

Junction Cluster 

The scheme provides local services for communities on Atlas Junction creating 

synergies with the canal amenity spaces. 

POLICY P9: Channel 

Gate 

The scheme will contribute to delivering over 3,100 new homes on Channel Gate 

as part of a high quality residential led neighbourhood centred on the Grand Union 

Canal with a new Local Park, town centre and community uses. 

POLICY P11 Willesden 

Junction 

The scheme improves Willesden Junction station providing better public transport 

connections and new routes to improve connectivity to Harlesden and to Old Oak. 

New high-density development near the station is part of the scheme. 

Source: OPDC 2021. 

2. Fit with London Plan 

The London Plan (2021) identifies that the OPDC area can deliver a minimum 25,500 homes and 65,000 jobs, 

making it London’s largest Opportunity Area and one of London’s and the UK’s largest regeneration projects. 

The London Plan housing targets are aligned with the Government’s targets to release land for 160,000 homes 

through the Public Land for Housing programme. Western Land is part of this opportunity area and contributes 

to the above targets with the delivery of 9,100 homes and 12,350 jobs. 

The London Plan (2021) requires 50% affordable housing to be delivered on public sector land and former 

industrial land – this will be applicable to the publicly owned sites and some of the former industrial sites in the 

Western Lands.   

The infrastructure investment in the Western Lands will support the growth and development of these locations 

by providing enhanced connectivity and accessibility. OPDC will ensure that there is a comprehensive 

approach to protecting and growing the industrial uses in Park Royal and Old Oak North alongside the 

residential development. Whilst these uses are not always considered to be compatible neighbours, the 

relentless growth of on-line distribution coupled with increased emphasis on the sustainability of last mile 

logistics, means that increasingly residential and industrial neighbourhoods will co-exist. A comprehensive 

approach to the planning and development of Western Lands will ensure that this combination of uses can be 

planned in a coordinated way.  

As a Mayoral Development Corporation, OPDC has a key role to play in supporting the Mayor’s key strategic 

aspirations (as set out within the London Plan and suite of supporting strategies). From an economic point of 

view this includes: 

▪ Helping to maintain and extend the global position and competitiveness of London post-Brexit 

▪ Supporting the ongoing evolution of the London economy, including the development of new and 

nascent sectors and areas of specialism, and new ideas and enterprise 

▪ Embedding principles of Good Growth, responding to inequality and injustice, and supporting the 

evolution towards greener and more sustainable built environment and economies. 

3. Fit with Public Land for Housing 

The London Plan housing targets are in line with the Government’s targets to release land for 160,000 homes 

through the Public Land for Housing programme. Within this programme, the five largest land-owning 

departments agreed individual contributions including the Department for Transport’s (DfT) own commitment 

to provide land for 38,000 homes. DfT can meet this target by either transferring the freehold of its land to 

OPDC or entering into a partnership agreement with the private sector. The latter scenario would have 

exposed DfT to unacceptable levels of development risk and was considered unworkable.             
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Business case for Western Lands 

funding difficult to justify 

OPDC's ability to coordinate 

outputs to achieve superior 

regeneration outcomes (homes 

and jobs) is compromised 

2 
Support discussions with government about 

land transfer mechanisms.  

3 

Set out the strategic opportunity presented 

by the area, and make the case for how it 

can be unlocked through a comprehensive 

approach to regeneration 

4 

Demonstrate the difference in development 

capacity between a passive approach and a 

comprehensive approach to clearly evidence 
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Appendix 5: Economic Appraisal Methodology 

Author: Savills 

1. Introduction 

This appendix provides further detail on the methodology used to carry out the economic appraisal and 

estimate the benefit cost ratio. The appendix provides a supportive role to the Economic Case and 

should be read in conjunction with it. Savills has led the economic appraisal analysis in coordination 

with Homes England economists and OPDC. It has followed guidance from: HMT Green Book (2020); 

DLUHC’s Appraisal Guide (2016); and HE latest practice. 

As outlined in the Economic Case the types of benefits and costs included in the appraisal are listed 

below: 

Benefits 

▪ The Land Value Uplift (LVU) benefits associated with the residential and commercial 

development, which act as a proxy to measure the net benefit (social value) to the new residents 

and businesses. 

▪ Amenity benefits associated with developing brownfield land. 

▪ Distributional benefits examining the redistribution of income and wealth associated with 

affordable housing provision.  

▪ Health impacts from affordable housing provision easing overcrowding/homelessness.  

Costs 

▪ Fiscal costs and savings to the public sector associated with the payment of housing benefit, 

which is affected by the provision of new types of affordable tenancies. 

▪ Opportunity cost: The opportunity cost of public land considers the best alternative use of the 

land under each option and it is derived from the EUV or market value, whichever is the higher, 

of the land without any intervention 

▪ Affordable Homes Programme (AHP) subsidy anticipated to enable the development of 

affordable units. 

▪ Grant request: Public subsidy required to cover the scheme’s viability gap and used to fund the 

upfront costs of strategic infrastructure development, which then enables the residential and 

commercial development.  

Table 2.5 in the Economic Case provides a summary of the key assumptions used in the economic 

appraisal and are not included in this appendix. The following sections provide more information on the 

monetisation of each of the cost and benefit element listed above. 

2. Land Value Uplift 

The LVU is based on the residual land value (RLV) of the proposed developed sites and the Existing 

Use Value (EUV) of the sites of the intervention area that remain undeveloped under each option. The 

intervention area reflects the area of development under the Do Max option. Values are derived from 

the results of OPDC’s modelling which is reported in the Financial Case.  
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The RLVs used in the Economic Case are adjusted and treat all housing units as market, exclude 

planning taxes and strategic infrastructure costs as per the DLUHC Appraisal Guide 2016, pages 60 

and 67, and in agreement with HE. To achieve this, we use the OPDC’s financial model for each option 

and make the following amendments: 

▪ Excluding Planning Tax: Exclude the Borough and Mayoral CIL as well as the assumed s106 

contributions from the RLV estimation. 

▪ Treating affordable as market: Tweak value and build cost assumptions on affordable housing 

to match those of affordable housing. In addition, we exclude any affordable grant considered 

as part of RLV and update the assumed profit levels of affordable housing to match market 

housing.    

The EUV used is based on the evaluation of the sites that have been undertaken and used in the 

financial model. This results into an average EUV of £4.5m per acre.  

3. Amenity benefits 

Amenity benefits capture the external benefit to the surrounding area from 'cleaning up' the land. In the 

case of Western Lands brownfield and vacant sites will be used to provide open space benefiting the 

local population. Eftec and Entec consultants valued the external amenity benefits associated with 

different land types on behalf of DLUCH. These estimates included values associated with recreation, 

landscape, ecology and tranquillity and are included in DLUCH Appraisal Guide, 2016. The most 

suitable land type for Western Lands is ‘Urban Core’ with a monetised benefit of £124,358 per ha per 

annum in 2021 prices. This is applied under all shortlisted options with an open space provision. 

4. Distributional Benefits 

Distributional benefits consider the redistribution of income and wealth associated with increased 

affordable housing provision. These are based on MHCCLG Appraisal Guide for the assumed utility 

function and DWP’s ‘Households Below Average Income’ data on the income distribution of social 

tenants to provide a weighted welfare weight.  This is used to calculate the welfare gain from 

redistributing an amount equal to the reduced rent payments, net of the portion which would be paid out 

of housing benefit. 

5. Health Benefits  

The health benefits are associated with the provision of affordable housing. The benefit is £141 per 

affordable unit per annum. The per-unit magnitude of these benefits is taken from the MHCLG Appraisal 

Guide, which presents the evidence for the estimated health costs associated with overcrowding and 

rough sleeping, and the probability that a household entering a new social unit would have been 

incurring these costs in the counterfactual. The above impacts are applicable to all types of affordable 

housing but shared ownership, in line with the current DLUHC Appraisal Guide. 

6. Fiscal Costs and Savings 

Fiscal costs and savings to the public sector associated with the payment of housing benefit, which is 

affected by the provision of new types of affordable tenancies. These calculations are based on data 

supplied and agreed with DLUHC, consistent with the approach used in the Spending Review Affordable 

Homes Programme 2021-26 business case. 
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7. AHP 

Affordable Homes Programme grant is considere for the Preferred and 

Maximum Intervention Case.  

8. Opportunity cost 

This preliminary analysis also highlights the importance of how the value of the public sector land is 

accounted for in the Economic Case. The Economics Case takes a holistic public sector perspective, 

and as such, the transfer of land is not treated as a cost in the traditional sense (because it remains in 

public sector control). Instead, it is treated as an opportunity cost. This opportunity cost is quantified in 

the denominator of the value for money analysis and acknowledges the land as an input into the scheme.  

 

The way the public sector land and assigned opportunity cost is treated has a significant impact on the 

economic appraisal. The opportunity cost of public land considers the best alternative use of the land 

under each option and it is derived from the EUV of the land without any intervention. Under the main 

scenario it is assumed that the Financial Case value of the land is nil due to the viability gap associated 

with its primary lawful planning use under the Local Plan and enabling infrastructure required to unlock 

development.  

9. Sensitivity Test 

The sensitivity test looks at varying opportunity cost of public land and considers the RLV of development 

under the ‘Do Nothing’ case which forms the upper bound of EUV. Under this case the proposed 

development would be policy compliant to an extent but relies on associated infrastructure being 

provided. There are uncertainties around the level of infrastructure needed and funding sources and 

therefore this is used only for sensitivity testing at this stage. 

10. Grant Requirement 

The public sector cost considers the grant requirement and discounts the public sector land receipt to 

provide the net public cost. The grant requirement under each option derives from OPDC’s model, 

results of which are reported in the Financial Case. This identifies for each option the viability gap and 

how much public funding is required for the project to be viable. 
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Appendix 6: Financial Appraisal Assumptions and 

Market Evidence  

Author: Savills 

4. Introduction

This report has been prepared by the consultancy teams within the London Residential Development 

and Commercial Development departments of Savills UK Ltd. The report sets out the methodology and 

assumptions adopted to develop the four financial models and the key inputs and assumptions along 

with justifications in relation to the Preferred Intervention Case to support the SOC. 

Please note that any information, advice and prices in this document are given purely as guidance 

unless otherwise explicitly stated. Our views on price are not intended as a formal valuation and should 

not be relied upon by any person as such. 

5. Model Inputs & Assumptions

a. General Assumptions

OPDC and Savills have developed four financial models to analyse each of four development scenarios 

shortlisted in the Economic Case: 

▪ ‘Do Nothing’ Case;

▪ Minimum Intervention Case;

▪ Preferred Intervention Case;

▪ Maximum Intervention Case.

      The assumptions for these four scenarios are set out in the Economic Case in the SOBsC, 

and the methodology for arriving at the development schedules, phasing and valuations for each of 

these are explained in the following sections.  

       The underlying assumptions on which Savills and OPDC have based all the models for the 4 

shortlisted development scenarios are as follows:  

▪ Planning consent is granted;

▪ Except for in the ‘Do Nothing’ scenario, all sites are assumed to be under the control of a single

public sector entity and there is a master developer leading the project delivery;

▪ Estimated land release dates provided by OPDC;

▪ Old Oak Common HS2 and Crossrail interchange station is open / under construction / due to

be delivered;

▪ Individual building appraisals assume serviced plots.
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b. Development Areas  

General Development Schedule Methodology 

The ‘Project Area’ within the Site is defined within the red outlined areas shown in Figure 1 below. The 

Project Area for each scenario, and therefore plots to be included in the financial modelling, was defined 

by OPDC. Each development case represents an escalation in scope of land assembly relative to the 

previous one, and therefore the fewest plots are included in the ‘Do Nothing’ scenario, with sites added 

to each scenario until the maximum number of sites are delivered under the Maximum Intervention 

Case. 

For the benefit of defining ownerships, boundaries, character areas, and capacities, the Site has been 

categorised into Zones, Plots, and Buildings. These are as follows: 

▪ Zones (A - K): a high-level category to define larger areas with defined boundaries such as 

roads. Each Zone includes proposed Plots and Buildings. Not all Zones were included in this 

study.  

▪ Plots (A1, A2, A3…etc): Zones are comprised of several Plots which are defined by current 

ownerships.  

▪ Buildings (A1 1, A1 2, A1 3…etc): The lowest categorisation from which areas can be 

quantified and uses defined. The capacity study ignored land ownership boundaries to derive 

the optimal layout of buildings. Therefore, some of the buildings cross over different Plots and 

therefore are classified with a hyphen in place of a number (‘A- ‘) 

Figure 1: Site Plan of Western Lands, broken down into Plots as defined by OPDC, with red line 

boundaries for each development scenario 
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Development areas schedule for Preferred Intervention Case 

Three sources were used to create the development schedule for the Preferred Intervention Case, as 

set out in Table 1 (see Figure 1.12 in the SOC for a plan of the development zones): 

▪ Gort Scott Architects (GSA) were instructed by OPDC to produce a capacity study for specific

zones within the Project Area to underpin the Preferred Intervention Case, to provide indicative

commercial areas and residential unit numbers for the financial model. These were based on

indicative block layouts and massing, assuming building typologies to support an estimate of

GIA:NIA. Savills assisted with providing feedback on typologies and layouts within the capacity

study, to ensure the study was market facing.

▪ GSA also made a more high-level estimate of the development capacity on several sites

targeted for early delivery within the Western Lands, based on floor area ratio (i.e. lower level

of detail than sites described above). These will be developed in more detail at a later stage.

▪ Mott Macdonald were tasked with studying the sites around North Action Station and Willesden

Junction Station to estimate the potential for development on these sites, subject to

reconfiguring the stations and creating development platforms. They also provided indicative

building layouts and massing to estimate an areas schedule.

Table 1: A breakdown of what plots are included within each capacity study zone and the source 

These capacity studies provided a total number of residential units, which were then categorised into 

affordable and private tenures. The provision of each tenure is assumed to be policy compliant at this 

stage of analysis and differs based on whether the underlying land is currently in private or public 

ownership (35% AH vs 50% respectively).  

The capacity studies also included a quantum of commercial floorspace within each block, which Savills 

then sub-divided into various uses depending on geography, PTAL and character area. Savills sense 

checked the quantum of commercial space by analysing comparable schemes and considered 

absorption, phasing and likely demand. 
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Table 6: Average office rents in recent schemes located around the Western Lands 

Source: Savills, 2021 

Office Values - Surrounding Established Markets 

The surrounding established markets provide a good indicator of where the rental tone is for good quality 

supply with critical mass. The average office rent is £40 - £42 psf in Ealing and is £55 psf in 

Hammersmith. The latter commands higher rents as is more central and has better connectivity than 

Ealing. Ealing does however provide a good benchmark for the subject rents closer to North Acton 

station and similarly Hammersmith rents for the best space around the stations. 

Office Values - London Regeneration Schemes 

Savills also analysed The International Quarter at Stratford, Wembley and White City Place to provide 

a gauge of rental tones across London on mixed use regeneration schemes. 

Figure 14: Rendering of the International Quarter scheme at Stratford 

   
Source: Savills Online 

Table 7: Overview of commercial leasing profile of International Quarter at Stratford 
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Table 9: Overview of commercial leasing profile of White City Place 

Source: Savills, 2021 

Compared with the Western Lands, White City Place offers:  

▪ Standalone office buildings of critical mass as part of a wider mixed-use scheme. New 

residential accommodation as well as a strong retail and leisure offering were built first at 

Television Centre creating a more vibrant and interesting mixed-use scheme. In addition, the 

surrounding area in White City is also undergoing significant change, with major development 

projects by Imperial College London, Westfield and Berkley St James;  

▪ Strong focus on life sciences and tech occupiers establishing a new ecosystem supported by 

the nearby Imperial College; 

▪ Very good marketing and PR; 

▪ Similar rental tone to the subject site – although the subject site will be better connected it will 

require first class retail and leisure offering to achieve similar/better rents. 
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Figure 16: Rendering of the Wembley Park scheme 

  

Source: Savills Online 

Table 10: Overview of commercial leasing profile of Wembley Park 

Source: Savills, 2021 

Wembley Park can be compared to Western Lands as follows:  

▪ The development will include four standalone office buildings of scale, which drives rents above 

local market. The primary use of the site is the stadium and built to rent accommodation. It is 

therefore not a major office destination and the masterplan did not focus on supporting 

placemaking for the office workers. As such the leasing has been more difficult; 

▪ It does not have sufficient critical mass and is not as well connected. 

▪ The ecosystem is dominated by the arena and sports events.  

▪ Savills therefore expect the subject site to achieve higher rental values. 
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Office values - Future Regeneration Schemes (pre-construction) 

Figure 17: Rendering of the Brent Cross Town scheme 

 

Source: Savills 2021 

Table 11: Overview of Brent Cross Town scheme 

Source: Savills, 2021 

Comparison between Brent Cross Town and Western Lands:  

▪ A similar development to the subject site in terms of scale and quantum of development.  

▪ The scheme comprises a £7bn new town centre development set around 50 acres of parks and 

playing fields, 6,700 new homes and 3 million sq. ft of office space. It will therefore be delivered 

as a truly mixed-use scheme. 

▪ Despite the site benefiting from a new railway station due to open in 2022, Old Oak Common 

will benefit from superior transport links with Crossrail and HS2.  

▪ Savills therefore expect Western Lands, particularly sites near Old Oak Common Station, to 

achieve higher values, albeit with similar values in the less well-connected parts of the site.  











Official – Confidential – Commercially Sensitive 

Old Oak and Park Royal Development Corporation February 2022 42 

f. Cost Assumptions

Cost consultants Gardiner & Theobald (G&T) were subcontracted by Savills to provide advice on build 

cost inputs. G&T advised the construction costs detailed in Table 15, which are scaled based on the 

number of units and height of each building.  

Source: Gardiner & Theobald 2021 

Savills reviewed the cost estimate provided by G&T against market comparables that they could see 

from clients across London and determined that these could be adjusted down. The above costs assume 

that the works are carried out by a main contractor rather than a house builder ‘self-delivery’ model. 

Therefore, they include extra contingency costs of 4% to 7% and their cost advice carries full 

preliminaries (management, logistics, plant and the like). If delivered by a self-delivery developer, which 

is likely at Western Lands, the costs can be revised down to be more in line with what Savills are seeing 

in the market currently.  

Table 16: Construction costs assumed by Savills in the Western Lands financial model (same 

for all scenarios) (per sq. ft) 

g. MPD Cashflow Inputs & Assumptions

Land acquisition costs

The methodology for developing the land acquisition costs is explained in the Financial Case of the 

SOC. 

Infrastructure costs 

The methodology and sources for the infrastructure costs and programme are detailed in Appendix 8. 
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**Social infrastructure in Preferred Intervention Case exceeds planning requirements.  

Source: OPDC 2021. 

3. Cost summary 

▪ All costs (except Old Oak Common Lane Station) are indexed to Q1 2021, and include 

construction, professional fees and contingency.  

▪ % assumed for contingency vary depending on the nature of the infrastructure item, and ranges 

from 20-60%.  Contingency has been applied on construction, preliminaries, overheads, profit 

and fees, and reflects the early stage of design and uncertainty implicit at this stage of planning 

and design.  

▪ For some items (roads, bridges, parks) full cost also includes lifecycle costs including operation, 

maintenance, and renewal (assumed after 40 years).   

▪ No lifecycle/maintenance costs for utilities has been assumed; we have assumed that statutory 

undertakers would normally bear the lifecycle/maintenance costs after 3rd parties have paid for 

their installation.  

▪ Adoption costs have not been included as it is premature to have those discussions with the 

likely highways/statutory authorities, but design and cost assumptions have been made based 

on infrastructure being delivered to an ‘adoptable standard’.   

Schedule 5:  Breakdown of Preferred Intervention Case infrastructure costs, including 

contingency assumptions5  

 
5 All infrastructure costs are as at Q1 2021. 
6 Original cost was dated Q2 2018 (£28.97m).  The cost shown for this has now been inflated to Q3 2021 for 

consistency. 







 

Official – Confidential – Commercially Sensitive 

Old Oak and Park Royal Development Corporation  February 2022  48 

5 Delivery of benefits:  OPDC will ensure that it will use 

Government land to maximise the delivery of wider 

benefits in line with existing Government policy (e.g. 

original information from the Government Estates Strategy 

and HS2 Phase One Full Business Case) and new and 

updated policy when introduced.  OPDC will develop a 

coherent strategy for delivering these wider benefits and 

will engage with Central Government on its priorities as 

part of this.  

Benefits will be focused on the balance for HMG, the GLA 

and Boroughs as a whole rather than to the benefit of 

individual organisations.   

Regular evaluation of the wider 

benefits based on known and 

emerging priorities.  DfT will 

provide updated information such 

as Roadmaps and latest Strategy 

documents when published.  

OPDC will ensure most recent 

information is used to support 

planning and delivery. 

6 Good Asset Stewardship:  Although at an early stage of 

design OPDC and its advisors are conscious of and will 

maintain a focus on asset management and protection, 

ongoing maintenance and adoption requirements and will 

both design and budget adequately to ensure all statutory 

authorities are satisfied with the scheme.  This will need to 

cover both those assets already in the Secretary of State’s 

ownership and future assets. 

Regular ongoing engagement 

between all to discuss/update 

plans for asset management and 

protection. 

DfT to provide information to 

OPDC on future assets when 

known and in order that any 

impacts on the budget can be  

addressed (being mindful of the 

design and budget commitment).  

7 Selective Involvement:  Targeting sites where delivery 

has significant interdependency between funding, 

infrastructure, land assembly (including the impact of 

Crichel Down rules) or procurement as a priority. Where 

DfT and its ALBs can bring forward development or 

disposals without the need for further intervention, OPDC 

will continue to act as the Local Planning Authority. 

OPDC and DfT will continue to 

develop a strategy for the Western 

Lands. Other sites (e.g. North Pole 

Depot) can be reviewed on a case-

by-case basis as DfT develops its 

own disposal strategy. 
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