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Stepping Stones Programme: funding application form

INTRODUCTION

The Greater London Authority (GLA) is pleased to invite you to apply for funding to run the Stepping Stones Programme in your school.

This application form gives us information about your school and local context, how you plan to deliver the programme, your budget, and how you believe the programme will support your vulnerable pupils as they transition from primary to secondary school. 

The requirements and criteria for this funding can be found in: ‘Stepping Stones: request for applications.’ This application form should be read in conjunction with this document, as well as our frequently asked questions (FAQ) document. Both are available from: www.london.gov.uk/apply-stepping-stones

Please ensure that you provide the supporting documentation required with your application. We may also ask you to send more information

The Principal Purposes of the GLA are the promotion of: economic development and wealth creation; social development; and the improvement of the environment; in Greater London.     

Please note that decisions to grant fund are subject to a formal decision-making process. You must not place any reliance whatsoever on the support of the GLA until formally notified in writing of the grant award and the authorised signatories in your organisation have executed and returned a GLA funding agreement.

Accordingly, any expenditure that you incur and/or to which you commit (including in relation to the preparation of your proposal for funding) prior to formal notification, execution and return of the funding agreement is incurred and/or committed entirely at your own risk.     
We will assess your application using the information in this form and any other information we ask you to supply us with. We will also take account of the knowledge of our staff and any additional expert advice.

Contacting us:
You can email or call us as below: educationprogramme@london.gov.uk  
020 7983 4000

*If you are disabled (or are affected by an impairment such as dyslexia) and require communication support to help you fill in your application, please contact our enquiries team to find out about how we can help.

Opportunities to ask questions:
If you have questions regarding this application, please contact us via email by midday on Friday 11 May. 

Questions we receive will be added to the FAQs document and published with answers on the GLA website. 

This form: 
Please do not remove any pages from this application form and ensure you answer all the questions. We are looking for short and succinct responses that should fit into the text boxes provided.

Please email us your completed application by 12 midday on Friday 18 May: Educationprogramme@london.gov.uk

Please ensure that you include the supporting documentation required: 

	Budget Breakdown Sheet
	Partnership Declaration Form(s) from other participating schools
	Documentation for due diligence checks


SECTION 1: Your details 

Note:  this application should be completed by the school which will lead delivery of the Stepping Stones Programme.  

Please ensure you answer all questions in this section.

	Please complete the table below, giving key information about your school.


Full name of school
 FORMTEXT      
Full address of school
     
Local authority
Choose an item.
Unique Reference Number (URN)
     
Phase of education (e.g. primary/secondary/all-through)
Choose an item.
School type (e.g. maintained, academy, free school)
Choose an item.
% Pupil Premium entitlement
     

	For the purposes of this application, one authorised individual must have overall responsibility for this application and for managing the programme thereafter. Please enter the name and contact details of the main contact person below. 


Name of main contact person
     
Position/organisation
     
Phone number
     
Email address
     

	Are you planning to collaborate with any other secondary schools who are also bidding to deliver Stepping Stones? If so, please provide details below, including the name and location of the other school(s), as well as details of how you intend to collaborate. 


Please note: each school intending to lead the programme should apply for funding independently; however, you may be planning to collaborate with another lead school who is also bidding to deliver Stepping Stones. 

     


	The GLA will carry out financial due diligence checks prior to any offer of funding. To facilitate this process, applicants must provide as much of the following documentation as possible with their application. Please indicate with an X below which documentation you have attached.


The GLA also reserves the right to require further information upon request.

Document
Provided?
Copy of the most recent audited accounts or copy of the most recent accounts signed by an   independent and qualified accountant
☐
Copy of the organisation’s Financial Regulations
☐
Statement of the organisation’s cash flow forecast for the current year
☐
The organisation’s budget for the current year
☐
Name and contact details of bank
☐

And if relevant:

Document
Provided?
Written Parent Company Guarantee (to be submitted by Parent Companies only)
☐
Consolidated Financial Accounts for the consortium (to be submitted by the Lead Partner from Consortiums only)

☐
Details of previous GLA contracts/grants and values over the last 12 months 

☐
Where applicable, details of your organisation and / or any of your directors / partners / proprietors' bankruptcy, insolvency, compulsory winding up, receivership, composition with creditors, or subject to relevant proceedings
☐
Where applicable, details of any pending or actual investigation by a consultative committee of accounting bodies in relation to accountancy standards or professional conduct for which your organisation and / or any of its director(s) / partners/proprietor(s) is/has been subject to, including actions taken to put things right.
☐
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SECTION 2: Contact with us 
Please ensure you answer all questions in this section.

5.	How did you hear about the availability of this grant funding?

     






6. 	If you have discussed your application/related activity with any of our staff at the GLA, please tell us their name (or names), if you know, and which team they work in.

     







7. 	Are you related to or do you have any contact with any of our staff? If so, please tell us about your relationship with them and their name (or names) and which team they work in.

     




SECTION 3: Your school context    
Please ensure you answer all questions in this section.

8. Why are you interested in running the Stepping Stones Programme in your school? In your answer, please refer to the following:

	Your school and wider local context 
	Your knowledge and experience of issues surrounding primary to secondary transition, particularly for vulnerable learners

	The benefits you think the programme could have for your school and wider community 

The ways in which the programme could complement or add value to existing activity 

If your school does not meet the eligibility criteria of 20% Pupil Premium entitlement, please ensure you explain the rationale for your application in full below.

     



     





9.	Which elements of the Stepping Stones Programme do you plan to deliver in your school? Please indicate below (Yes/No) and note that all schools are expected to run the peer mentoring scheme.

Programme element
Planning to run (Yes/No)
Peer mentoring
Yes
Engagement days with primary schools
     
Summer school
     
Stepping Stones lessons
     
Community mentoring
     
Aspirational and career-based activities
     


10.	Please outline below your intended outputs in terms of numbers of pupils supported by the programme over two academic years. It is expected that the programme will support a minimum of 50 incoming Year 7 pupils and 20 Year 10 pupils per academic year.


Pupil groups
Number of pupils supported in 2018/19 academic year
Number of pupils supported in 2019/20
academic year
Total numbers of pupils supported
Incoming Year 7 pupils
 FORMTEXT      
     
     
Year 10 pupils
     
     
     







Section 4: Programme delivery
Please ensure you answer all questions in this section.

11.    	How do you plan to deliver the Stepping Stones Programme in your school? In your response, please refer to:

Why you have chosen each programme element and how you will deliver it
	How you will ensure that you are ready for delivery in the summer term of 2017/18
	How you will engage key stakeholder groups with the Stepping Stones Programme, including partner schools, pupils and parents
	How you will manage the Stepping Stones Programme, including confirmation of who your Stepping Stones Coordinator will be
	How you will monitor programme outputs and outcomes (please refer to ‘Stepping Stones - request for applications’ sections 4 and 5)
     



     



12.    	Please complete the delivery plan below, including all proposed activity per term that you intend to deliver as part of the Stepping Stones Programme. Activities should demonstrate that programme delivery can begin by summer term 2017/18 (e.g. engagement with primary schools).

Term
Owner
Milestone (activity) 
Target outputs/outcomes
Example:

Summer term 2017/18



Stepping Stones Coordinator


Year 10 peer mentors identified and training scheduled


Minimum 20 students


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     


     
     
     





13.    	Please identify 3-5 key risks that you anticipate the programme may face, the likelihood and impact (high, medium or low) of the risk and the action you plan to take to mitigate it.

Risk
Description
Likelihood
Impact
Mitigation 
     
     
     
     
     


     
     
     
     
     


     
     
     
     
     


     
     
     
     
     


     
     
     
     
     




















SECTION 5: Previous experience and partnership work
Please ensure you answer all questions in this section.

14.    	What experience does your school have of delivering similar interventions? Please include reference to any partnership work with other schools.

     






















15.    	Who are you planning to work with? Please complete the table below, providing key information about the other schools you will work with to deliver the programme.

Please note: 
	Secondary schools applying for funding are expected to work with their core feeder primary schools  
	Primary schools applying for funding are expected to work with one secondary school acting as a delivery partner. They also should engage other primary schools, which feed into this secondary
	All schools you plan to work with will need to complete a Partnership Declaration Form


School name
Phase (e.g. primary/secondary)
Unique Reference Number (URN) 
Brief outline of relationship with this school, including any partnership work to date
     
Choose an item.
     
     
     
Choose an item.
     
     
     
Choose an item.
     
     
     
Choose an item.
     
     
     
Choose an item.
     
     
     
Choose an item.
     
     
     
Choose an item.
     
     
     
Choose an item.
     
     
     
Choose an item.
     
     
     
Choose an item.
     
     










SECTION 6: Value for money
Please ensure you answer all questions in this section.

16.    	Please complete the “Budget Breakdown Sheet” provided to outline your proposed budget spend (including any match funding) over the course of the programme. Provide a brief commentary of your budget in the space below.

     

















17.    	Please explain how your proposal represents value for money.

     






















18.    	Please outline how you plan to continue the Stepping Stones programme after the initial funding period.

     
































SECTION 7: Organisational references

Reference 1
Provide the name/title and a short description of a previous project, showing the problem addressed and impact, which has been led by your school/or a partner provider and details of a referee for this project.

Referee Name:      
Organisation:      
Email:      

     

Reference 2
Provide the name/title and a short description of a previous project, showing the problem addressed and impact, which has been led by your school/or a partner provider and details of a referee for this project.

Referee Name:      
Organisation:      
Email:      
     



SECTION 8: Declaration

Data protection and freedom of information

As a public organisation we have to follow the Data Protection Act 1998 and the Freedom of Information Act 2000. We have a data protection policy, which is available from our website at www.london.gov.uk	

We also have a Freedom of Information policy which is also available from our website at www.london.gov.uk 

By submitting this application form, you agree to the following:

That we can use this application form and the other information you give us, including any personal information, for the following purposes.

	To decide whether to give you a grant.


	To provide copies to other individuals or organisations who are helping us assess and monitor grants, including local authorities, other lottery distributors and organisations that award grants. After we reach a decision, we may also tell them the outcome of your application and, if appropriate, why we did not offer you a grant.


	To hold in our database and use for statistical purposes.


	If we offer you a grant, we will publish information about you relating to the activity we have funded, including the amount of the grant and the activity it was for. This information may appear in our press releases, in our print and online publications and in the publications or websites of any partner organisations who have funded the activity with us (i.e. the Department of Education).


That you have read the GLA data protection and freedom of information policies and accept how we generally plan to treat your application and other related information if someone asks to see it under the Freedom of Information Act 2000. 


☐
Tick this box if you consider that we should treat your proposal as confidential information. 


☐
Tick this box if you consider that we should treat your financial information, such as your budget and any business plan, as confidential information.


☐
Tick this box if there is any other information you have provided that you consider to be confidential information. You must tell us what that information is and give us your reasons below or in a separate letter. If you are sending us a separate letter, please write ‘Letter included’ below. 

     

If we offer you a grant and you have ticked any of the boxes above, we would generally treat that information as confidential until your activity ends (per the date you gave us in this application). 

☐
Tick this box if you consider that we should treat that information as confidential after your activity ends. You must tell us what that information is and give us your reasons below or in a separate letter. If you are sending us a separate letter, please write ‘Letter included’ below. 

     


That we can keep you informed of our work and pass your contact details to organisers of marketing activities, conferences and training events. 

☐

Tick this box if you do not want us to keep you informed of our work. 

☐
Tick this box if you do not want us to pass your contact details to organisers of arts marketing activities, conferences and training events. 
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I confirm that the organisation named on this application has given me the authority to submit this application on their behalf.

I confirm that the activity in the application falls within the powers of the organisation’s constitution or memorandum and articles of association (the legal document setting out the rules governing the organisation).

I confirm that, as far as I know, the information in this application is true and correct.
Name       
(Use capital letters) 

	Day	/	Month	/	Year







Date

     
/

/


Please return this application by 12 midday on Friday 18 May by email to: educationprogramme@london.gov.uk  


