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7 August 2018

Dear Mr Murray

Leadership 2025

At Southern Housing Group, we reviewed our approach to Equality, Diversity & lnclusion last summer
and consulted group-wide on our proposed actions and plans. Our Equality, Diversity & lnclusion
strategy was shaped as a result of this feedback and signed off by the Board in September 2017
together with an underpinning action plan. We have an active Equality, Diversity & lnclusion group
(with representation across a majority of the equality characteristics) and we are due to host our very
first in house Equality, Diversity & lnclusion event in October.

Report annually on key diversity statistics:
Southern Housing Group has reported on key diversity statistics to the Board's Remuneration and
Nominations Committee on an annual basis. We are continuing to work on areas of under-
representation and to ensure that we hold accurate data for all our employees so that we can best
focus our initiatives on making progress. We recognise that we have work to do in some areas of
the Group but there are plans in place to address these.

Set aspirational targets for their board and committee recruitment from under-represented
groups:
As part of our Governance Review, I will be working with the Board to look at ways in which we can
expand the diversity of our governance across both the main Board and committees. We will look at
setting targets for BME Board membership and how this can be achieved. I will also be looking at
representation more widely across the Group at all levels as a clear statement of my commitment to
increasing our diversity as an organisation.

lnterview more diverse pools of candidates:
We are currently rolling out an Equality, Diversity & lnclusion training programme to all employees
across the Group which places a focus on unconscious bias as well as the benefits of a diverse
workplace. Our managers who make recruitment decisions undertake mandatory recruitment and
selection training.

-..uih.r¡H{ìr¡(rn¡Groriplrnìrta,1t:h¡ilt:,biehn'l.ill.Jì5!caDt¡,'n.Ìld'i1t:t,j(,(lr¡.t{'ry\nl )iì1.ì
j,rr¡th-:rilllnnrrO,.tnÈrjhrpLrnÌldl lri.Jlit-;iÈ.l io(tc-t./¡.,) r3;llH
j,iuth,:rir rp.ì(a L,nrterj, onìp,lnV ri!6k.rttrrn No. i¡l/J5il
)rLlrhi,rÍì [)È.,Èl(,{ìrn9ñt 5cr.1rrì' Ltnìrted armp¡ry ragttìrttrorì Nar lJr-ìll'Jì
Ä1r,:Ertt-,.ij nErì.]lln{ir/nlì,.!r:t:reclofnr:rttFli'tlHoU;-;.D1alÊrliÈn,.i,:llaì.,¡ri L.ni1cnE,:ÀlrlÀ

a

a



Southern l,

ä:;;i'a
www. shg rou p. o rg. u k

A business with
social objectives

a

We have reviewed our role profiles to eliminate unnecessary restrictions or criteria and we continue
to seek opportunities to attract the widest possible pool of candidates to our roles. For some senior
vacancies, we have requested a shortlist for interview of at least one BME and one female
candidate who meet the essential criteria for the role.

Develop the leadership pipeline of junior and middle-management BME individuals in their
organisation:
We introduced our new Leadership & Management Development programme to the Group in late
2016. This comprises three courses - Management Essentials; Leadership Essentials; and
Advanced Leadership - and the programme has been highly successful to date with representation
from both BME and female managers in particular. We have developed coaching and mentoring
programmes which are scheduled to be re-launched in late 2018 and we are looking at ways of
linking these programmes with under-represented groups across the organisation and how we can
use them in a positive way to develop these employees.

Lead by example by Chief Executives and boards taking a pro-active and visible role in
promoting, monitoring and endorsing the recommendations from the research:
As Chief Executive, I am committed to ensuring that Southern Housing Group increases its
diversity across the organisation. lt is a key issue that I need to address as a leader to ensure that
activity is in place across the Group to address any areas of under-representation. We aspire to
delivering excellent customer service to our residents and to being a great place to work for our
employees - so by celebrating and engaging with a range of diverse communities both internally
and externally, I am committed to driving this agenda fon¡vards.

Yours sincerely

Æ^Q^'oe
Alan Townshend
Group Chief Executive


