
Shared Ownership – A Charter for Service Charges 
 
 

The principles in this Charter aim to enhance the confidence of Londoners in shared ownership as a tenure. They relate to 
commitments in three key areas: Transparency; Affordability; and Approach to Design. 
 
The Mayor encourages all Registered Providers directly involved in the development and management of shared ownership in 
London to sign up to the Charter. Its principles must be applied to all shared ownership homes funded through the Mayor’s 
Homes for Londoners 2016-2021 Affordable Housing Programme. 
 
The Mayor also encourages Registered Providers to apply the principles of the Charter to developments funded through 
previous affordable housing programmes, and to those where it is the section 106 affordable housing provider. 
 
The Charter is not exhaustive but is proposed to complement legal obligations placed on landlords by the Landlord and Tenant 
Act 1985 and the Commonhold and Leasehold Reform Act 2002.  
 
 
 
  



 
 

PART 1 - TRANSPARENCY 
 

 

“The service charge schedule should 
be clear and consistent.” 
 

 
➢ Costs should be provided broken down by service. 

 
➢ The proportion a leaseholder pays should be clearly stated on the document. 

 
➢ The service charge apportionment method should be consistent and clearly 

shown. 

 

“Customers should be provided with 
explanatory information to assist 
them in understanding their charges.” 
 
 
 

 
➢ Prior to purchase new buyers should be provided with explanatory information 

on service charges in Plain English.   
 

 
➢ Every service charge statement should include a detailed explanation of the 

charges raised. 

 

“New service charges should be set at 
a realistic level wherever possible to 
ensure customers are clear on their 
likely ongoing costs.” 
 

 
➢ When setting budgets, Providers should have regard to potential defects and 

warranty periods to ensure that costs do not spike in the future. 
 

➢ Where a cap or arrangement is in place to limit service charges, these should be 
clearly stated prior to completion, including information on when they expire 
and the impact on future charges. 

 
➢ Where services are provided by more than one party, it must be clear who 

provides the service and the accounting year used by each of the parties. 
 

 
 



 
 

 

PART 2 – AFFORDABILITY 
 

 

“Services should utilise economies of 
scale and deliver value for money to 
the customer.” 
 
 
 
 
 

 
➢ Service charges should be reviewed regularly to ensure that ongoing costs to the 

leaseholder are minimised and where appropriate are reduced accordingly. Where 
there is an overpayment of works, leaseholders should be made aware if they are 
due a refund.   
 

➢ Components and assets used in the development of new properties should be of 
sufficient quality to ensure maximum lifespan for replacement and minimal repair 
costs. 

 
➢ Where appropriate, smart meters should be installed in communal areas to 

ensure regular actual billing for leaseholders. 
 

 

“Sinking funds should be reviewed 
periodically to ensure value collected 
will cover the cost of future 
replacement.” 
 

 
➢ The value of sinking fund contributions should form part of the affordability 

assessment prior to purchase and be made clear to the purchaser before the 
lease is signed. 
 

➢ Sinking funds should be tailored to the nature of the development; accurately 
reflecting the extent of shared areas and associated levels of plant and 
infrastructure.  

 
➢ The value of sinking fund contributions should be sufficient to prevent large 

claims being made on leaseholders in years when high value cyclical or 
replacement works are required.  

 
  



 

PART 3 - APPROACH TO DESIGN 
 

 

“Intelligent design should be used to 
minimise service charges, wherever 
possible.” 
 
 
 

 
➢ Where appropriate and practical, improvements to design should be considered, 

which may have a higher initial cost but minimise ongoing cost to the 
leaseholder. 

 
➢ Consideration should be given to the number of customers benefitting from a 

service relative to the cost of maintenance and replacement. 
 
➢ All relevant housing management departments should be consulted throughout 

the design and construction phases of development. 
 

 

“The impact of service charges will be 
mitigated by adopting standardised 
approaches to procurement.”  

 
 

 
➢ Where possible, procurement of component parts should be standardised to 

achieve economies of scale and minimise costs. 
 
➢ Where possible, procedures for procuring assets (such as lifts) should be 

standardised. 
 
➢ Cyclic replacement cost considerations should be factored into all procurement. 

 
 
Useful Links:  
 
RICS code - Service Charge Residential Management Code, 3rd edition 
 
National Housing Federation Guide - Service charges (5th edition) | Browse all resources | Resources | National Housing Federation 
 
CIH Shared Ownership Charter for Housing - http://www.cih.org/sharedownershipcharter 

GLA Affordable Housing Capital Funding Guide - https://www.london.gov.uk/GLA - CFG Section_4._Housing_for_Sale 

http://www.rics.org/uk/knowledge/professional-guidance/codes-of-practice/service-charge-residential-management-code-3rd-edition/
http://www.housing.org.uk/resource-library/browse/service-charges-a-guide-for-housing-associations-5th-edition/
http://www.cih.org/sharedownershipcharter
file://///HARDATA/HALSHARE$/Intermediate%20housing/SO%20Charter%20for%20Service%20Charges/Draft%20Charter/www.london.gov.uk/sites/default/files/11_gla_cfg_section_4._housing_for_sale_-_31_august_2016.pdf

