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SAFER NEIGHBOURHOOD BOARD FUND 2015/16  

Additional Funding Application Guidance 
February 2015 

 
 

1. INTRODUCTION 
 
This guidance has been issued in accordance with the letter from the Deputy Mayor for Policing 
And Crime (dated 04/03/2015), which indicated that 2014/15 and 2015/16 SNB funding 
allocations would be combined into a two-year funding offer. 
 
This document should be considered in conjunction with the original funding guidance issued in 
February 2014, a copy of which can be found on the MOPAC website along with all other SNB 
guidance documents. 
 
http://www.london.gov.uk/priorities/policing-crime/our-work/community-engagement/safer-
neighbourhood-boards 
 
This guidance will; 
 

 Restate what SNB Funds should be targeted towards achieving 
 

 Provide examples of the kinds of project ideas that were and were not supported  
 

 Describe what SNBs need to do to access their funding 
 

 Give important dates in the SNB Funding process 
 

 Include examples of the desired content for each section of the application form 
 

 Describe what happens following consideration of a project by the SNB Fund 
Assessment Panel 

 
 
 
2. THE PURPOSE OF SNB FUNDING 
 
The SNB Funding Guidance issued in February 2014 set out the kind of projects the SNB Fund 

would support: 

 

 Projects focused on issues and concerns identified by the local community, and which 

support delivery against MOPAC’s 7 key neighbourhood crimes and/or quality of life crimes 

such as antisocial behaviour; and  

 Projects focused on the engagement and inclusion of those local communities that are not 

involved with the crime and policing agenda, and support them in helping to make their 

communities safer.   

http://www.london.gov.uk/priorities/policing-crime/our-work/community-engagement/safer-neighbourhood-boards
http://www.london.gov.uk/priorities/policing-crime/our-work/community-engagement/safer-neighbourhood-boards
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In the broadest terms this means projects should prevent crime, reduce crime or provide 
engagement opportunities, particularly for those communities that don’t historically engage 
with the police. 
 
 
 
3. PROJECT IDEAS  
 
Many worthy ideas are put forward by SNB members.  It is best to talk to your MOPAC SPOC at 
the earliest opportunity to find out whether an idea is likely to form a project application that 
meets the criteria.  The section below outlines provides guidance on project ideas that will/will 
not be supported for funding. 
 
 
SUPPORTED Project ideas include those that: 
 

 provide crime prevention advice and/or materials in areas where there is evidence they are 
targeted for specific types of crime; 

 

 enable specific pieces of engagement or development work to be conducted by 
organisations connected to the SNB functions, such as stop and search groups, 
neighbourhood watches, youth IAGs etc., The fund cannot be used to underwrite the 
ongoing costs of those groups; 

 

 deliver police and public engagement events, either larger, borough-wide events, or 
targeted at specific audiences or around specific crime types; 

 

 offer diversion opportunities to identified groups who may be at risk of committing crime. 
  
Your MOPAC SPOC can provide anonymised examples of successful project applications that 
include these ideas should this be helpful to you. 
 
Project ideas NOT SUPPORTED include; 
 

 setting up a website for the board; 
 

 developing smartphone apps; 
 

 buying IT equipment for the SNB; 
 

 surveys, unless part of a wider project that describes how the information gathered will 
be used to prevent crime, reduce crime or engage with communities; 

 

 supporting functions that are the responsibility of other partners; 
 

 funding a post – whatever the post-holder is expected to deliver  
 

 replicating core functions of the SNB such as meetings to hold the Borough Commander 
to account or address ward or neighbourhood priorities and promises; 

 

 poster, leaflet and newsletter campaigns that simply raise awareness of issues or 
organisations. 
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4. SECURING SNB FUNDING FOR 2014/15 and 2015/16 
 
The Deputy Mayor’s letter dated 4 March 2015 stated as part of a one off arrangement, those 
boards who have not accessed their full 2014/15 SNB Fund allocation could do so alongside 
2015/16 funds.  It also said that the process for doing so would remain the same apart from two 
important developments designed to reduce the burden upon SNBs and to allow projects to get 
under way promptly.  
 

 Firstly, you are advised to plan ahead and to submit ONE application outlining all the 
projects the board wishes to support for the full allocation, including any remaining 
2014/15 funds.  
 

 Secondly, in order to facilitate this process, you may submit your application at any time up 
until 30 June 2015.   

 
SNBs will be given support by their SPOC and the wider MOPAC team to to complete their 
applications by the deadline.  There will be three seminars dedicated to completing the 
application.  There will also be surgeries for individual SNBs to look at specific plans.  
Throughout the process MOPAC officers will continue to be available to provide advice and 
guidance.  Key dates are outlined in the table at appendix 1.  
 
 
5. THE APPLICATION FORM  
The application form has been amended slightly in the light of experience and to simplify and 
clarify a number of sections.   
 
An amended template form has been attached to this guidance (see Appendix 2), along with an 
annotated version (Appendix 2a), which provides a description of what is required in each 
section.  This will assist you in completing your application. 
 
 
6. SNB FUND ASSESSMENT PANEL 
The panel will continue to meet at least monthly until the deadline of 30 June 2015.  All panel 
and other important dates are listed in appendix 1 to help you plan your application and what 
support you may need. 
 
The panel assesses applications purely on the basis of the criteria as laid down in the original 
SNB Funding guidance.   
 
If an application is supported by the panel, the SNB will be informed as soon as possible, but in 
no more than 5 working days, and invited to submit an invoice for 50% of the funding 
allocation (minus the £5200 administration funding, for which you should submit an invoice at 
the beginning of the financial year). 
 
If an application, or part of, is not supported by the panel, it may be agreed with conditions or 
arrangements will be made to provide feedback to the SNB in order to support re-submission. 
 
Please note that on this basis, the support MOPAC provides before submission is aimed at 
ensuring that all parties are confident the application will secure the support of the panel. 
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7. PAYMENT RELEASE AND MONITORING 
 
As indicated in the SNB Funding Guidance (February 2014), the ring fenced administration 
funds may be claimed separately to the project funding.  The 2015/16 administration fund can 
be claimed from the 1 April 2015.  

Any agreed project funding will then be paid in two tranches; the first payment of 50% of the 
total project funding upon approval of the submitted application, and the second payment of 
50% in December 2015, upon receipt of a satisfactory mid-year review in November 2015.  

All payments will be made upon receipt of an invoice for the appropriate sum and should be 
processed within 30 days. 

As laid out in the 2014 SNB Funding Guidance, all SNBs are required to submit a mid-year 
review in November 2015 (see appendix 3) and a short monitoring return at the end of the 
financial year (see appendix 4).  The purpose of these processes is to ensure the SNB has 
delivered or is on track to deliver the projects and outcomes set out in the funding application, 
and to provide an opportunity for MOPAC to offer additional advice and support where 
appropriate.  

 

Submission Date Required Documentation 

30 April 2015 2014/15 end of year monitoring return 

6 November 1015 2015/16 mid-year monitoring return 

30 April 2016 2015/16 end of year monitoring return 
 
 
As it is MOPAC’s intention to see all the available funds spent on problem solving, crime 
reduction and community engagement initiatives, there will be no mechanism for boroughs to 
carry over unspent funds to 2016/17. 
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Appendix 1  
IMPORTANT DATES  All events at City Hall  
 

 
Tues 14 April 
6pm-8pm 

 
SNB Funding Application Seminar.  What should a successful 
application look like.  Guidance, examples and Q&A 
 

 
Mon 27 April 
 

 
SNB Funding Application Surgery.  Individual SNB appointments 
available  through your SPOC from 1pm to 7pm. 
 

 
Thurs 30 April  

 
End of Yead Monitoring.  Deadline for return to MOPAC of end of year 
monitoring form  
 

 
Fri 1 May 

 
SNB Fund Assessment Panel 
 

 
Tues 12 May 
6pm-8pm 

 
SNB Funding Application Seminar.  What should a successful 
application look like.  Guidance, examples and Q&A 
 

 
Thurs 21 May 

 
SNB Funding Application Surgery.  Individual SNB appointments 
available  through your SPOC from 1pm to 7pm. 
 

 
Thurs 28 May 

 
SNB Fund Assessment Panel 
 

 
Thurs 11 June 
6pm-8pm 

 
SNB Funding Application Seminar.  What should a successful 
application look like.  Guidance, examples and Q&A 
 

 
Wed 17 June 

 
SNB Funding Application Surgery.  Individual SNB appointments 
available  through your SPOC from 1pm to 7pm. 
 

 
30th June  
 

 
FINAL SUBMISSION DATE 
 

 
Fri 3 July 2015 

 
SNB Fund Assessment Panel 
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SECTION 1:  Core details 

Borough  

Responsible body 

The legally constituted body that will receive 

the funds on behalf of the SNB 

Name and address: 

 

Total Budget (£) 

 

Lead SNB Contact Telephone & email Address 

Commencement Date: 

 

Review Date:      September 2015 

 

Completion Date: 

 

Bank account details:   

A Bankers Automated Clearing Services (BACS) form must be attached to the application. 

Unless you have received no funds from MOPAC we will already have this information.  We don’t need it again unless your account details 

have changed  

 
 

SECTION 2:  The ring-fenced administrative funds This is only relevant if you have changed your administrative arrangements 

The organisation providing the SNB 

administration function 

Name and address: 
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SUMMARY SHEET 
 
 

 
Projects 
 

 
 

 
 
 
 
 
 
 

 
Costs 
 
 
 
 

 

SECTION 3:  Project details 

Please respond to each question and complete a separate sheet for each project.   

 

Title and a description of the proposed 

projects/activities 

 

 

 

 
Provide a brief overview of each project 
identifying which kind of project the funding 
will support (as stated on page 1 of the 
guidance and as set out below). 
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The project will aim to: 
o Tackle issues and concerns identified by 

the local community, and which support 

delivery against MOPAC’s 7 key 

neighbourhood crimes and/or quality of 

life crimes such as antisocial behaviour;  

 

o Focus on the engagement and inclusion 

of those local communities that are not 

involved with the crime and policing 

agenda, and support them in helping to 

make their communities safer.   

o Achieve both of these 
 

 
What are the anticipated outcomes of each of 
the projects and how these will be monitored? 
 
 
 

 

 
Who will deliver the projects?  Please provide 
details of the parties involved 

 

 

 
Please indicate the total cost of each project 

 

 

Additional project costs  
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Any specific needs that cannot be delivered out 

of the ring-fenced funding for SNB 

administration etc…  

 

SECTION 4: Check list of documentation that should be provided to support the application 

 

 Endorsement of the SNB  
This could be the notes of the meeting where the board has discussed and agreed upon the bid. 
 
 SLAs 
These may support the release of the ring-fenced money for the board’s administration, or identify how the project will be delivered. 
 
 BACS form 
As requested in part 1 of the form  
 
 Any other supporting documentation  
Any documentation that supports to the application(s), or provides clarity and assurance on the viability of the projects. 

 

Signed on behalf of the Safer Neighbourhood 

Board: 

 

Name:  

Position:   

Date:  
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SECTION 1:  Core details 

Borough Please state the name of your SNB here 

Responsible body 

The legally constituted body that will receive 

the funds on behalf of the SNB 

Name and address: 

This means SNB, administrator and fund holder details.  We do not require this 

information if you have already provided it on previous applications. 

We DO NOT require any details of the organisation who will deliver the project 

Total Budget (£) 

The full SNB allocation, including any 

remaining 2014/15 funding 

Lead SNB Contact 

SNB SPOC details only, NOT the 

organisation who will deliver the project 

Telephone & email Address 

Commencement Date: 

Please state when the project will start or 

take place… 

Review Date:      September 2015 

 

Completion Date: 

… and when you expect it to be completed 

Bank account details:   

A Bankers Automated Clearing Services (BACS) form must be attached to the application. 

Unless you have received no funds from MOPAC we will already have this information, we don’t need it again 

 

SECTION 2:  The ring-fenced administrative funds This is only relevant if you have changed your administrative arrangements 

The organisation providing the SNB 

administration function 

Name and address: 
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SUMMARY SHEET 

This is a new section.  Please give the names and costs of all the projects contained in the application 
 

 
Projects 
 

1. Project title 
 

2. Project title 
 

3. Project title 
 

4. Project title 
 
etc… 
 
 
Total * projects 
 
 

 
 
 
 
 
 
 
 
 

 
Costs 
 

£**** 
 
£**** 
 
£**** 
 
£**** 
 
 
 
 
Total £**,*** 
 
This should match your SNB Fund allocation stated in 
section 1 
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SECTION 3:  Project details 

Please respond to each question and complete a separate sheet for each project.   

 

Title and a description of the proposed 

projects/activities 

 

 

Please clearly state the title of your project here 

 
Provide a brief overview of each project 
identifying which kind of project the funding 
will support (as stated on page 1 of the 
guidance and as set out below). 

 
The project will aim to: 

o Tackle issues and concerns identified by 

the local community, and which support 

delivery against MOPAC’s 7 key 

neighbourhood crimes and/or quality of 

life crimes such as antisocial behaviour;  

 

o Focus on the engagement and inclusion 

of those local communities that are not 

involved with the crime and policing 

agenda, and support them in helping to 

make their communities safer.   

o Achieve both of these 

You should identify what your project entails and which of the aims in the left hand 

column it is trying to achieve.  Be concise and explicit; 

Crime statistics indicate that ***** crime is an important issue in ** wards/*** 

communities in the borough.  This project will aim to reduce/prevent ****** crime by 

doing the following; 

 Task 

 Task 

 Task 

or 

The ******* makes up **% of the borough and is particularly targeted by *** crime, 

or has no history of engaging with the police.  This project will aim to enable the 

******* community to liaise directly with the police and partner services by doing the 

following; 

 Task 
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  Task 

The application should not contain lots of data or information to justify the project.  

Such information may be important when the board is considering which projects to 

support prior to the submission of bids, but isn’t needed on the application.  A brief 

explanation as to why the SNB supports this project will suffice. 

 

 
What are the anticipated outcomes of each of 
the projects and how these will be monitored? 
 
 
 

State here what you specifically expect the project to deliver, and how that will deliver 

the intended aim of crime prevention, crime reduction or engagement. 

Do not mistake OUTPUTS for OUTCOMES 

OUTPUTS, which are useful but not essential to know, are things like; 

“There will ** meetings across the borough” 

“*** people will attend each event” 

“ *** properties will be fitted with crime prevention equipment” 

OUTCOMES, that this section requires could be things like; 

“The targeted distribution of crime prevention advice and equipment will reduce the 

high levels of burglary in these wards..” 

“hosting a crime summit at the ***** community centre will give the members of that 

community the opportunity to explore policing and crime issues face to face with their 

Borough Commander for the first time” 
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Please state briefly how you will measure and monitor this.  

 
Who will deliver the projects?  Please provide 
details of the parties involved 

 

We do not need lots of information about the individuals or the organisation delivering 

the project.  Again, this due diligence is the responsibility of the SNB.  The name of the 

organisation and a few lines indicating why the SNB has chosen them will suffice  

 
Please indicate the total cost of each project 

 

 

You do not need to provide full detail of the costings in the application.  However, the 

board may wish to satisfy itself that the proposed costings are appropriate. The 

organisation delivering the project should be able to provide the board with sufficient 

detail for this purpose  

 

 

 

 

Additional project costs 

Any specific needs that cannot be delivered out 

of the ring-fenced funding for SNB 

administration etc…  

This section simply identifies the potential cost if the SNB administrator has a role in 

delivering the project that falls outside of his/her normal SNB administrative duties. 

It is not a request for details about future funding plans  
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Borough  SNB Lead  

MOPAC SPOC   Reporting Period 31 October 2015 

 

Achievement of agreed projects to 31 October 2015  

Please list the agreed projects and advise on progress and delivery of the agreed outcomes for each one  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
SAFER NEIGHBOURHOOD BOARD MID-YEAR REVIEW 
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Risks, Issues and Changes in the last Period Please use this space to advise MOPAC of any concerns/risks to delivery - this will help us to 

provide you with more effective advice and support 

 

 

 

 

 

Key activities planned for next period  

Please use this space to tell us briefly of any upcoming activities to the 31 March  

 

 

 

 

 

 

Signed:                                                                                 Name (print):                                                              Date:  

Role/Relationship to Safer Neighbourhood Board:  

 



Appendix 4 

1 
 

End of year monitoring form 

 

Please complete this end of year monitoring report by the end of April of the following financial 
year for each of your initiatives with your final expenditure for the period April to March and 
including details regarding the delivery of the project.  
 

Please outline the 

project outcomes 

Copy and paste from 

project proposal 

Has the outcome 

been achieved? Yes 

/ No. If no, provide 

explanation  

Evidence for 

outcome 

Copy and paste from 

project proposal 

Has the outcome 

been achieved? Yes 

/ No. If no, provide 

explanation. 

 

Copy and paste from 

project proposal 

Has the outcome 

been achieved? Yes 

/ No. If no, provide 

explanation. 

 

Are there any risks to 

be highlighted? 

 

Summary of any 

additional project 

achievements (in 

addition to the 

reporting against 

outcomes)  

 

Any additional issues 

which were not 

anticipated at the start 

or at the mid-year 

 

   

 

 

 
SAFER NEIGHBOURHOOD BOARD END OF YEAR REVIEW 
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point of the project?  

 

SIGNED ON BEHALF OF THE SAFER NEIGHBOURHOOD BOARD 

 

I certify to the best of my knowledge and belief that: 

 

a) The information provided is correct; and  
b) The expenditure has been incurred only for the purposes set out in the terms and 

conditions of the grant agreement for the Safer Neighbourhood Board Fund 
 

Signature:  

Name (printed):  

Position:  

Date:  
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Safer Neighbourhood Board Fund Borough Allocations 
Borough Maximum Funding Available 2015/16 

including the £5200 core administrative 

funding (£) 

Barking and Dagenham 31,933 

Barnet 30,449 

Bexley 27,996 

Brent 34,480 

Bromley 29,493 

Camden 30,130 

Croydon 33,073 

Ealing 32,554 

Enfield 32,038 

Greenwich 33,325 

Hackney 34,650 

Hammersmith and Fulham 29,363 

Haringey 34,650 

Harrow 28,069 

Havering 28,016 

Hillingdon 28,781 

Hounslow 30,838 

Islington 34,650 

Kensington and Chelsea 28,872 

Kingston upon Thames 27,151 

Lambeth 34,322 

Lewisham 33,762 

Merton 27,256 

Newham 34,650 
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Safer Neighbourhood Board Fund Borough Allocations 

Borough Maximum Funding Available 2015/16 

including the core administrative funding 

£ 

Redbridge 28,900 

Richmond upon Thames 27,996 

Southwark 34,001 

Sutton 27,064 

Tower Hamlets 34,650 

Waltham Forest 34,650 

Wandsworth 31,912 

Westminster 30,119 

 
 


