
APPLY FOR 
CAPITAL FUNDING 
FOR BOROUGHS 
AND PUBLIC 
L ANDOWNERS



UNLOCKING

UNVIABLE SITES



What projects will we fund?

Where site surveys uncover constraints, and a valuation finds 
development would be unviable as a result, we may fund landowners 
to ‘unlock’ sites for development. Funding must be for capital 
expenditure to prepare the site, such; as making physical changes 
to access arrangements; carrying out demolition, decontamination, 
or flood mitigation, buying ransom strips; diverting and buying-out 
third party rights; or assembling sites to make development viable. 

Where a site would have generated a negative land receipt, funded 
works can be used to bring it to a more viable position. However, 
funding should not be used to increase potential land receipts 
to public landowners. We may include mechanisms to claw back 
funding if the development subsequently generates higher 
unanticipated values.  

Capital funding to ‘unlock’ sites is available to public landowners 
that are planning to retain the site and deliver housing 
themselves. 

Prioritisation

–  We will prioritise sites that require the lowest 
unlocking costs per unit in order to ensure value 
for money, and allow funding to stretch further

– �We will use an initial upper guideline of £35,000 ex-
penditure per unit, based on other GLA funding pro-
grammes, in order to ensure the programme is not 
spending large sums to unlock a very small number 
of units

– �We�will�prioritise�landowners�who�promote 
affordable housing and social value on sites 
(by including use restrictions on leases) 
for this funding.

– �We�will�prioritise�landowners�with�a�credible 
approach to delivering these works 

– �We�will�prioritise�landowners�who�can�deliver�against�
significant milestones in the first year and draw 
down funding within the life of the programme 
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The physical works can be carried out in parallel to the marketing 
and selection process, where details of the works to be carried out 
are outlined in the information pack. These works can even run in 
parallel with the selected developer seeking planning permission, 
before they take on leasehold ownership.

The landowner will procure works with grant funding from the GLA. 
The grant agreement will set milestones for the completion of the 
works. A number of reporting obligations will be included within the 
grant agreement to allow the appropriate monitoring of funding and 
delivery, typically on a monthly basis. The capacity both resources 
and skills of the landowner to deliver these works will be considered 
as part of the application.

In some cases it may be more practical for site preparation works 
to be carried out as part of the development, for example where 
there is a very small isolated site, or a very unique development 
proposal. The landowner may be able to include a sum to be paid 
to the developer as part of the lease agreement with the selected 
developer. This would be supported with a grant agreement 
between the GLA and the public landowner. However legal advice 
should be sought to ensure such action complies with State Aid 
regulations. 

Management and delivery of ‘unlocking’ works





‘UNLOCK’ UNVIABLE SITES

Where sites have constraints that make development unviable, 
capital funding is available for site preparation such as making physical 
changes to access arrangements, carrying out demolition, decontamination, 
flood mitigation, buying ransom strips, diverting and buying-out third party 
rights, or assembling sites.

Describe the actions and their appropriateness for each site

Describe the nature of the constraints, providing supporting technical 
reports where present, and a red book valuation demonstrating the nature 
and extent of work required to make development possible or viable, 
for each site. Consider the appropriateness of the actions and the level 
of funding required. 

APPLY TO
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How will the project be managed?

Do you have the capacity both resources and skills to deliver the works? Describe 
the arrangements for any additional resources you plan to bring in. If you intend to 
reimburse a selected developer confirm you have taken legal advice on State Aid.
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Please state if you are intending to market the site or develop it 
yourselves?

Please outline any relevant approvals or support sought for taking sites forward for 
residential development. (e.g. committee reports)



Total ‘unlocking’ project cost (including any secured match funding)

Funding requested from the Small Sites Small Builders 
programme for each site

Please outline clear and achievable milestones for preparation, 
construction etc. and the funding associated to them

MILESTONE/DESCRIPTION 
OF ACTIVITY

WHEN WILL THE ACTIVITY 
TAKE PLACE? BUDGET FORECAST
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The declaration form must be completed by a Director of the organisation or 
equivalent. Expressions of interest without this will not be considered.  

As a public organisation we must follow the Data Protection Act 2018 and 
the Freedom of Information Act 2000. We have a Data Protection Privacy Policy and 
Freedom of Information guidance available on our website at www.london.gov.uk. 

By submitting this application form, you agree to the following:

A. �We�will�use�this�form�and�the�other�information�you�may�have�provided�
for the following purposes:

B. �You�have�read�the�GLA’s�Freedom�of�Information�guidance�and�accept�
that information may be anonymously shared under the Freedom of 
Information Act 2000 if someone requests to see this. 

–  To decide whether to award you with support;

– �To hold in our database for as long as is necessary for 
statistical purposes.

– �If we offer you funding or support, we will publish information 
relating to the activity we have funded, including the amount 
and activity details. We will ensure details are securely 
processed. 

DECL AR ATION

I hereby declare that the information supplied on this form are true and 
to the best of my knowledge.

Name:

Position: 

Date:
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