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1.1 Fund context

The Mayor of London and the London Economic Action Partnership 
(LEAP) – of which the Mayor is chair - are committed to supporting 
the delivery of skills which enable Londoners to progress in learning 
and access the job opportunities available in the capital. That means 
supporting the delivery of high quality skills that employers say they 
need, in buildings that are inspiring and fit-for-purpose and reflect 
the facilities, collaborative spaces and new ways of working seen in 
the workplace. 

LEAP will work with the Mayor’s Skills for Londoners Taskforce 
to develop a city-wide strategic approach to skills, ensuring all 
Londoners and London’s businesses can access the skills they 
need to succeed. The new taskforce will provide strategic oversight 
for the development of a new post-16 skills and adult education 
strategy for London over the course of the next year. The Mayor 
and LEAP are clear that investment in London’s skills estate 
must continue and have therefore launched the £114m Skills for 
Londoners Capital Fund to invite eligible skills providers to make 
strong, evidence-based proposals for investment. 

Of this £114m Skills for Londoners Capital Fund, £3m has been ring 
fenced to support investment in equipment and small projects for 
skills providers. This £3m funding is strictly capital funding and 
applicants can request from £25,000 up to £250,000.  Applicants 
must demonstrate an ability to provide 1:1 match funding to grant 
(meaning for every £1 grant requested an additional £1 should be 
invested from other sources) 

Match funding to meet the costs of a capital investment should 
be capital only. Examples of match sources might include 
organisation reserves, bank financing, capital proceeds from estate 
rationalisation, local authority funding or employer sponsorship. 
Match funding for the project and equipment purchases can be 
sourced from other public sources. Other revenue funding is 
encouraged but will not count towards the match to grant ratio.

Please refer to Section 2 of the Skills for Londoners Capital Fund 
Prospectus available here for further information on the strategic 
context of the Skills for Londoners Capital fund available. 

1. 0 INTRODUCTION

https://www.london.gov.uk/sites/default/files/sfl_capital_fund_prospectus_2017.pdf
https://www.london.gov.uk/sites/default/files/sfl_capital_fund_prospectus_2017.pdf
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2.0 PRIORITIES

2.1 Fund Priorities

This guidance document invites skills providers and their partners 
to propose capital investments for equipment and small projects 
which contribute to creating fit for purpose and inspiring learning 
environments. In particular, projects are welcomed which (but are 
not limited to):

• increase and improve accessibility of College estate

• Improvements to building efficiency

• Equipment purchases which enhance innovation and enable a 
more employer responsive curriculum

• Equipment purchases which respond to the needs of the skills 
sector

• Refurbishment of facilities and equipment in need of upgrading

• Projects which enhance learner experience and lead to better 
training outcomes

• Projects which lead to better progression outcomes for learners

With London’s population growing to unprecedented levels the 
challenge is not only to deliver growth on the scale required but 
to harness the opportunity to create successful, inclusive and 
sustainable places of high quality learning.

The Mayor has recently responded to this challenge by setting 
out a vision for A City for All Londoners, based on the principles of 
‘good growth’ (development that is socially, environmentally and 
economically inclusive). 

In addition to the above fund priorities, please refer to section 3 of 
the Skills for Londoners Capital Fund Prospectus for information on 
the wider benefits of investment that we would like to ensure this 
funding supports.

3.0 ELIGIBILITY

3.1 Eligible Applicants

Applicants are invited to submit requests for funding from £25,000 
up to £250,000.  Applicants are required to demonstrate that the 
funding requested will be used for capitalisable costs. 

All applicants will be required to ensure that funding requested can 
be capitalised in their year-end accounts. 

Eligible applicants must be:

• An FE college or approved training organisation that is on the 
Register of Approved Training Providers and / or Register of 
Apprenticeship Training Providers

 AND

• In receipt of funding from the Education and Skills Funding 
Agency (ESFA) to deliver education and training in 2017/18 and/
or expects to hold a contract in future years.

Eligible bodies and institutions might include (list not exhaustive):

• private providers and third sector providers of further education

• local authorities

• General Further Education colleges

• Institutes for Adult Learning

• National Skills Academies (NSAs)

• Group Training Associations (GTAs)

• Sixth Form Colleges

https://www.london.gov.uk/sites/default/files/sfl_capital_fund_prospectus_2017.pdf
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• Offender learning and skills providers

• Higher Education Institutions developing IoTs in partnerships 
with other eligible institutions and / or bidding for a project 
relating to a specific partnership project with an FE college

Ineligible institutions include:

• Schools

• Academies

• Maintained school sixth forms

• UTCs

• Providers that are privately funded or not in direct receipt of 
ESFA 

These ineligible organisations, however, are encouraged to support 
applications by forming partnerships with eligible institutions.

Joint and collaborative applications are welcomed; however where 
there is more than one organisation involved, a ‘lead partner’ should 
be identified to enter into the funding agreement. The lead partner 
will act as an accountable body for the project and must hold a 
funding contract with the ESFA. 

Proposals for investment to support the delivery of construction 
skills will not be accepted in this round and organisations are 
encouraged to make an application to the Mayor’s Construction 
Academy Scheme prospectus. More information on the Mayor’s 
Construction Academy scheme is expected to be published in the 
late summer 2017.

4.0 FINANCIAL REQUIREMENTS

4.1 Financial Options Analysis

Due to the limited amount of funding available all applications will 
need to demonstrate that all other funding sources available have 
been considered (including loan funding available). Applications 
should also set out options for scaling back the costs of the project 
and equipment purchase and demonstrate the implications for doing 
so. 

4.2 Delivery timescales

It is expected that projects and equipment are delivered within 
a two-year period, with the majority expected to deliver within a 
shorter period. 

All funding will be drawn down in arrears against achievement of 
milestones and/or outputs and either evidence of cost incurred or 
certified expenditure. 
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5.0 HOW TO APPLY

This document is intended to be an overview of the Small Projects 
& Equipment Fund to provide context for those that are interested. 
The application and application guidance will be released in 
August 2017. The deadline for the application will be 5pm Friday 29 
September

You are advised to read the specific sections of the Skills for 
Londoners Capital Fund Prospectus, highlighted throughout this 
application guidance, carefully before applying. 

Please note however that this specific fund is a one stage 
application process. There is no EOI stage. Questions should 
be directed to skillscapital@london.gov.uk and answers will be 
published on the fund website.

Before submitting your application, providers should develop 
proposals up to a stage where costs can be identified properly 
and programme plans provided with certainty. As a minimum the 
following should be in place:

• small  projects should be developed to a minimum of Stage 
2 - Concept Design (RIBA Plan of Work 2013) with supporting 
drawings and cost plans (not applicable for equipment only 
projects);

• equipment only projects should be able to demonstrate a cost 
comparison of at least three equipment providers;

• applicants should be able to confirm a firm budget and provide 
evidence of match funding;

• project should be able to provide a valuation of assets are being 
disposed of to provide match funding; and

• proposals should set out a clear delivery timetable 
demonstrating relative certainty.

5.1 Rationale and the case for investment

Applications should demonstrate a strong case for the proposed 
investment, providing a clear rationale for the project and/or 
equipment purchases. Any changes to provision should be clearly 
demonstrated together with a detailed analysis of the current supply 
of provision and expectations for current and future demand. 

Where it is relevant please reference your project in the context 
of any Area Review recommendations. Where an area review 
recommendation is not being followed please make this clear in your 
application and provide an outline of the rationale. 

Where appropriate applicants should also reference how the 
project supports the implementation of any OFSTED inspection 
recommendations. 

https://www.london.gov.uk/sites/default/files/sfl_capital_fund_prospectus_2017.pdf
https://www.london.gov.uk/sites/default/files/sfl_capital_fund_prospectus_2017.pdf
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5.2 Outputs and Benefits

A strong emphasis is placed on assessing and measuring the impact 
and benefits of investments. Applicants will need to identify the 
outputs and benefits that their project and/or equipment purchase 
will deliver. In particular, LEAP is inviting applicants to demonstrate 
how their project or equipment purchases will deliver against:

Core outputs and benefits:

• number of learners supported as a result of the project;

• cost savings (in terms of maintenance and running costs);

• jobs created within the organisation as a result of the 
investment;

• number of apprenticeship starts;

• number of SEND (Special Education Needs and Disabilities) 
learners supported;

• reduction in the number of people who are NEET (Not in 
Education, Employment or Training; 

• support to learners at risk of becoming NEET.

• improvement in teaching and learning;

• improved educational outcomes;

• number of students progressing to employment. 

• total space to be improved or created

If the application is awarded funding the progress against these  
outputs and benefits will need to be reported to the GLA.  

5.3 Key Requirements of Application

The applicant will be required to address the following in their 
application:

• the vision, aims and objectives, including quality objectives and 
project outcomes

• concept designs 

• outline specifications and preliminary cost information;

• analysis of planning issues; and

• Project Risk Assessment 

• Procurement strategy 

• Project Programme 

• Value for Money

5.4 EU State aid 

Please refer to section 5.3.7 in the Skills for Londoners Capital Fund 
Prospectus for information and guidance on EU State Aid.

https://www.london.gov.uk/sites/default/files/sfl_capital_fund_prospectus_2017.pdf
https://www.london.gov.uk/sites/default/files/sfl_capital_fund_prospectus_2017.pdf
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6.0 ASSESSMENT

6.1 Evaluation Criteria

Applications will be evaluated in accordance the Skills for 
Londoners Capital Fund Prospectus by a team from the GLA, 
including Regeneration, Environment, Education, Finance, Diversity 
and Social Policy and Economic and Business Policy. Applicants may 
be required to provide clarifications during the evaluation period. 
The proposals and results of the evaluation will then be provided to 
LEAP for consideration.

Criteria Scoring Framework:

Criteria Description Score Weighting
Project aims and 
description

Clearly defined outputs and 
outcomes. An assessment 
will be made of the project’s 
potential to support the delivery 
of high-quality provision/activity 
and outcomes.

0-5 40%

Deliverability Your project should have a clear 
plan, be clearly costed and 
underpinned by capacity and 
skills in the team to deliver on 
time and budget. We will look 
for evidence of the ability to 
implement, manage, monitor and 
deliver the project.

0-5 30%

Value for money Does your project make optimal 
use of resources to achieve a 
high-quality project? Applicants 
will need to demonstrate a clear 
need for funding, that costs are 
reasonable and that the values of 
benefits outweigh the costs.

0-5 30%

6.2 Key Dates

The following table sets out indicative dates for the bidding process 
through to entry into agreement. Applicants should note that 
timescales can sometimes be subject to change.

Equipment and Small Projects Fund 
Guidance available on GLA website. 

August 2017

Application process open 1 September 2017
Deadline for online application 5pm Friday 29th September 2017
Assessment clarifications and due dili-
gence of applications

October 2017 

Announcement of successful applica-
tions 

November 2017

Enter into funding agreement with GLA January 2018
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6.3 Governance

All funding decisions will be subject to LEAP endorsement. LEAP is 
the local enterprise partnership for London. Chaired by the Mayor, 
LEAP is the body through which he works with London’s boroughs, 
businesses and TfL to take a strategic view of the regeneration, 
employment and skills agendas for London. While LEAP makes 
recommendations to the Mayor with regard to funding and policy 
decisions, it does not directly deliver services. For more information 
on LEAP, visit www.lep.london. 

The Greater London Authority (GLA) will be the accountable body 
for the disbursement and management of funding awarded, and 
therefore all recommendations from LEAP will be subject to formal 
approval from the GLA’s Corporate Investment Board (CIB) and 
the Mayor or relevant director (as applicable). The CIB meets on a 
weekly basis to discuss a range of matters in relation to investment, 
financial and output driven performance against year-end 
expectations, GLA Group budget priorities, budget strategies and 
outcomes. For information on the Board’s membership and terms 
of reference please refer to https://www.london.gov.uk/about-us/
governance-and-spending/good-governance/decision-making 

7.0 PROJECT MONITORING

7.1  Project Monitoring and Evaluation

Applicants are advised to read the guidance in section 8 of the Skills 
for Londoners Capital Fund prospectus in order to understand the 
requirements when entering into grant agreement with the GLA. 

SUPPORT

8.1  Support from the GLA

Please refer to section 6 in the Skills for Londoners Capital Fund 
prospectus to find out how the GLA can support projects.

If you have any questions regarding the funding or application 
process please email them to skillscapital@london.gov.uk. An 
officer will respond and your question will be added to a questions 
and responses document published on the GLA webpage and 
updated weekly. 

 https://www.london.gov.uk/about-us/governance-and-spending/good-governance/decision-making 
 https://www.london.gov.uk/about-us/governance-and-spending/good-governance/decision-making 
https://www.london.gov.uk/sites/default/files/sfl_capital_fund_prospectus_2017.pdf
https://www.london.gov.uk/sites/default/files/sfl_capital_fund_prospectus_2017.pdf
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FOR MORE INFORMATION

Regeneration Team 
Greater London Authority, 
City Hall, The Queen’s Walk, 
London SE1 2AA

www.london.gov.uk/skillsfund

For a large print, Braille, disc, sign language video or audio-tape 
version of this document, please contact us at the address 
below:

Public Liaison Unit  Telephone 020 7983 4100
Greater London Authority  Minicom 020 7983 4458
City Hall, London SE1 2AA www.london.gov.uk

You will need to supply your name, your postal address and 
state the format and title of the publication you require.

If you would like a summary of this document in your language, 
please phone the number or contact us at the address above.

http://www.london.gov.uk/skillsfund
http://www.london.gov.uk/skillsfund%0D
 https://www.london.gov.uk/about-us/governance-and-spending/good-governance/decision-making 



