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FOREWORD

London is one of the most successful cities in the world. Yet we face 
huge challenges to our position on the global stage. One such challenge 
is the fact that parts of our workforce lack the skills businesses need 
today. In particular, we must give more young people, especially women 
and girls, the chance to develop digital skills. 

For our economy to thrive, and for all Londoners to have the opportunity 
to share in the capital’s growth and prosperity, we need to develop 
new talent and skills. To help, I’ve launched the £114 million Skills for 
Londoners Capital Fund to invest in further education and skills. It will be 
available to London’s skills providers over the next four years to invest in 
buildings and equipment.

We must do our best to develop our home-grown talent, to both 
complement and compete with the talent that London draws from around 
the world as an open, global city. That goal will be made easier when the 
government’s adult education budget is devolved to City Hall, helping to 
improve Londoners skills along with the investment of this Capital Fund. 

This prospectus invites innovative and sustainable project proposals from 
across London. If your project is large-scale, our development support 
funding can help by making a contribution to design and development 
costs. I’ll soon be publishing a prospectus and bidding details for my 
Construction Academy Scheme too.

My new Skills for Londoners Taskforce will also give Londoners the 
chance to build the skills our economy needs. Working with London’s 
businesses, it will develop a new London Skills Strategy and set priorities 
for investment in education and skills. 

I look forward to working with you to support London’s further education 
and skills offer. Together, we can make it world class. 

Sadiq Khan 
Mayor of London and Chair of LEAP - London’s Local Enterprise Partnership
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INTRODUCTION

The Mayor of London and the London Economic Action Partnership 
(LEAP) – of which the Mayor is chair - are committed to supporting 
the delivery of skills which enable Londoners to progress in learning 
and access the job opportunities available in the capital. That means 
supporting the delivery of high quality skills that employers say they need, 
in buildings that are inspiring and fit-for-purpose and reflect the facilities, 
collaborative spaces and new ways of working seen in the workplace.

LEAP will work with the Mayor’s Skills for Londoners Taskforce to 
develop a city-wide strategic approach to skills, ensuring all Londoners 
and London’s businesses can access the skills they need to succeed. 
The new taskforce will provide strategic oversight for the development 
of a new post-16 skills and adult education strategy for London over the 
course of the next year.  The Mayor and LEAP are clear that investment 
in London’s skills estate must continue to ensure that Londoners and 
London’s businesses can benefit, and invite eligible skills providers to 
make strong, evidence-based proposals for investment.

A total of £114 million is expected to be available to support investment 
in the estate and equipment of skills providers over the next four years. 
Approximately £40 million is available now.

This prospectus invites skills providers and their partners to propose 
capital investments in projects which best meet the current and future 
skills needs of the capital. In particular, projects are welcomed which 
demonstrate innovation in:

•	 partnerships and collaboration with employers and local stakeholders 
in the design and delivery of provision;

•	 approaches to delivery which secure the highest levels of social, 
economic and environmental value; and 

•	 place making and high quality design, strengthening links with local 
communities.

Case studies of best practice in these areas can be found at  
www.london.gov.uk/fund-case-studies.

LEAP is committed to delivering a flexible bidding process to support 
both investment-ready projects and proposals which require more time 
or support to develop. A total of £3 million funding is available for small 
projects and equipment purchases of less than £200,000 grant funding. 
A process for applications will be launched in June 2017. A limited 
amount of £1.5 million funding will also be available to support the 
development costs of large-scale projects ahead of funding becoming 
available in later years of the funding period. A process for applications 
will be launched in the autumn of this year.
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STRATEGIC CONTEXT

The following section sets out the policy context for the fund. Further 
information on the national and London policy context is provided in 
Appendix 1.

In his manifesto, the Mayor committed to leading a new skills agenda 
and to creating Skills for Londoners, consisting of business leaders 
and employers, skills education experts, and London government 
representatives, to take this agenda forward. He pledged that his Skills 
for Londoners Taskforce would work with LEAP to develop a city-wide 
strategic approach to skills, ensuring all Londoners and London’s 
businesses can access the skills they need to succeed. 

2.1 Current skills context  

London has a strong, dynamic, global economy, but the region’s 
employment rate has lagged behind the national average for three 
decades. Almost 300,000 Londoners are unemployed, with particularly 
high rates of youth unemployment. London also has a growing problem of 
in-work poverty, associated with low-skilled, low-paid work. Developing 
an effective and responsive skills system is critical to tackling these 
issues. 

An effective skills system is also critical to meeting the needs of 
London’s businesses. Employers repeatedly report skills shortage 
vacancies1 and skills gaps in their workforce, impacting on growth and 
productivity. Given the uncertainty surrounding the terms of Britain’s exit 
from the European Union, ensuring a more responsive skills system – as 
well as continued access to global talent - is more important than ever 
in meeting employers’ needs, both now and in the future. Automation will 
be another key challenge over the coming decades and the skills system 
has an important role in ensuring Londoners are trained to secure the 
opportunities of new growth sectors and those displaced by advances of 
automation are reskilled.

With this context in mind, Skills for Londoners will bring together two 
priorities: ensuring London’s skills system meets the needs of London’s 
businesses and supporting all Londoners to access the skills they need 
to find and progress in work. This capital fund provides a significant 
foundation and support to working with the skills sector to achieve these 
goals.

2.2 Area Review

In July 2015, Government announced a rolling programme of around 40 
local area reviews, covering all general further education and sixth-form 
colleges in England.  The reviews were designed to ensure that colleges 
are financially stable into the longer-term, that they are run efficiently, and 
are well-positioned to meet the present and future needs of students and 
the demands of employers. 

Recommendations from the London Area Review have been published 
by the Department for Education in four sub-regional reports 
which can be found here: www.gov.uk/government/collections/
post-16-education-and-training-area-reviews.

These include recommendations for some new strategic partnerships 
and mergers between FE colleges and other institutions.  All 
recommendations are subject to due diligence and public consultation.  
Implementation is likely to involve curriculum development and 
rationalisation with associated implications for estates. 

Primary responsibility for implementation of Area Review 
recommendations rests with the colleges concerned, but London 
government is working with the colleges and with central Government to 
support and monitor progress against the recommendations.  A London 
Area Review Implementation Group has been established with officer 
representation from the Department for Education’s funding agencies, 
the Greater London Authority (GLA), London Councils, the sub-regional 
partnerships of boroughs, the Association of Colleges and the Sixth 
Form Colleges Association. 

1  Vacanc ies wh ich a re prov ing d i f f i cu l t  to f i l l  due to the es tab l i shment not  be ing ab le 
to f ind app l icants w i th the appropr ia te sk i l l s ,  qua l i f i cat ions or  exper ience (UKCES 
Employer Sk i l l s  Sur vey,  2015) .
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As part of the implementation phase, colleges are able to apply to 
Government for a transition grant of up to £100,000 for each significant 
change arising from the recommendations of an Area Review. 

This is intended to support colleges in putting the right skill set in place 
to implement recommendations. 

For more information see www.gov.uk/government/collections/
post-16-education-and-training-area-reviews.

Depending on the availability of funding and the financial position 
of the colleges undertaking restructuring as the result of an Area 
Review recommendation, colleges can also make an application to the 
Government’s Restructuring Facility for a loan to support implementation 
of an Area Review recommendation.

The Skills for Londoners Capital Fund will seek to support 
implementation of Area Review recommendations, where other funding 
cannot be accessed and where capital investment may be required for 
example:

•	 the disposal of excess land or property;

•	 land acquisition for consolidation of merged institutions on sites;

•	 land acquisition and development of satellite sites for new merged 
institutions;

•	 repurposing or making fit for purpose existing estate; and

•	 the development of or growth in particular specialisation areas 
identified.

2.3 Institutes of Technology

The Government announced in the Post-16 Skills Plan that it will create 
a network of Institutes of Technology (IoTs), to ensure we have sufficient 
provision targeted at delivering high-quality technical education at higher 
skills levels, tailored around the needs of employers in local areas. 

Government expects most IoTs to grow out of high-quality provision. All 
IoTs would be expected to: 

•	 specialise in technical disciplines - such as science, technology, 
engineering and maths (STEM) - that are aligned to technical routes; 

•	 offer high quality provision at levels 3, 4 and 5 (i.e. the equivalent of 
A-level to just below degree); and 

•	 have a local focus to deliver qualifications of value that meet the skills 
needs of local employers. 

These institutions will help to deliver excellence in technical education 
across the country, providing students with a clear route to employment 
or higher education. They will harness the expertise of local employers, 
both in leadership and design of the curriculum, to fill local skills gaps.

Reiterating in the Industrial Strategy green paper its intention for IoTs, 
Government announced it has identified £170 million of capital funding 
nationally to deliver this commitment. Government has published a call 
for engagement in IoTs including information on the approach and timing 
for the process, as well as inviting potential applicants to register their 
interest.   

Whilst the fund can support IoTs we are not yet inviting EoIs for IoT 
projects. Applicants intending to apply for IoT funding support are 
required to provide a statement of intent by 12th June, and where 
possible provide an indication of the total capital cost requirement to 
deliver the IoT. 

We will invite Expressions of Interest for IoT funding support once 
central Government has launched their programme. LEAP and the GLA 
will require applicants to demonstrate if and how they expect any bids 
for capital and / or equipment will align with any applications made to 
Government’s separate IoT process, including how they fit with any 
strategic economic priorities that are published by LEAP or the GLA. 
Applications for funding to deliver an IoT will also need to be packaged 
as a discrete proposal from any wider capital investment and must be 
capable of delivery in isolation.
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Expressions of Interest for other capital support (non-IoT related) are still 
invited for the deadline of 12th June.

2.4 Adult Community Learning (ACL)

Adult Community Learning (ACL) includes a range of community-
based and outreach learning opportunities primarily delivered by local 
authorities, specialist designated institutions (now known as Institutes 
for Adult Learning) and further education colleges. It is designed to help 
people of all ages, backgrounds, cultures and income groups re-engage 

with learning, pursue an interest, develop new skills, prepare to progress 
in learning and into work, and learn how to better support their children.

ACL supports a range of local and national government priorities 
including improved social mobility, digital inclusion, stronger communities 
and better health and wellbeing outcomes. It helps a wide range of 
learners – often those furthest from the labour market - to develop the 
skills they need to better integrate into society and to find and progress 
in work. 

London government recently conducted a strategic review of ACL 
provision in the capital in parallel with the Area Review. The review was 
designed to help provide a comprehensive picture of adult education to 
inform the future commissioning and delivery of this provision in London. 
The London ACL Review made recommendations relating to delivery 
infrastructure including supporting the development of sub-regional 
community education hubs either through a single local authority, college 
or Institute for Adult Learning.

Recognising the important role of ACL in local communities and 
economies, the Skills for Londoners Capital Fund will support projects 
to enhance ACL provision and deliver improved employment and wider 
social outcomes.

2.5 Offender Learning

Providers of offender learning can apply for the fund. Enabling offenders 
to have the skills that employers want and need will allow them to find 
and keep jobs on release and contribute to a reduction in re-offending 
and the associated personal, social and economic costs. With local 
influence on skills training including involvement of employers in the 
design and delivery of provision, offenders can be equipped with skills 
that enable them to compete for work once they have completed their 
custodial sentence. Key to this is supporting learning providers operating 
in prisons with appropriate space, facilities and equipment, including 
virtual learning environments.  In supporting the Government’s prison 
reform programme, LEAP investment can play a key role in securing the 
delivery of high quality vocational and technical training and employability 
skills that prepare individuals for jobs on release. 

2.6 Mayor’s Construction Academy Scheme

In contrast to previous funding rounds from the Government’s Growth 
Deal which were allocated through the FE Capital Investment Fund, the 
Skills for Londoners Capital Fund will not be available for investment 
where there is a focus on construction skills training delivery.  Instead, a 
separate fund of up to £8 million has currently been ring-fenced for the 
Mayor’s Construction Academy Scheme which will focus specifically on 
construction-related skills training provision.

A separate ‘Mayor’s Construction Academy Scheme’ prospectus inviting 
applications for hub leads to make up the regional network is expected to 
be published in late spring 2017.
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PRIORITIES

3.1 Fund Priorities

Proposals are invited to deliver high quality well-designed learning 
spaces that:

•	 respond and adapt to both current and future requirements of 
employers and learners through development, modernisation and 
rationalisation of facilities;

•	 improve quality of provision and learner satisfaction, progression and 
success rates, including for example those learners previously or at 
risk of becoming NEET (not in education, employment or training), 
learners with special educational needs and disabilities (SEND) and 
offender learners;

•	 support increased levels of apprenticeship delivery and/or 
progression to the highest levels of vocational and technical study, 
for example through higher level apprenticeships or projects able to 
demonstrate strong progression links with higher education;

•	 demonstrate strong and innovative collaboration and partnership 
with employers and local stakeholders, in particular  through bringing 
businesses directly into the institution to influence the design 
and development of provision and supporting the creation of jobs 
(see section 3.2.3), as well as working closely with schools, other 
education providers and local authorities; and

•	 where appropriate, support the implementation of recommendations 
of the central Government-led Area Review of the FE sector.

Case studies of best practice in these areas can be found at www.
london.gov.uk/fund-case-studies.
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3.2 Wider benefits of investment

In addition to the fund priorities, projects should also demonstrate how 
they will contribute to the Mayor and LEAP’s drive to make London a 
better place in which to live and work and to visit. In particular, projects 
should demonstrate approaches to delivery which secure the highest 
levels of social, economic and environmental value.

3.2.1 Making Better Places

Place Making

With London’s population growing to unprecedented levels the challenge 
is not only to deliver growth on the scale required but to harness the 
opportunity to create successful, inclusive and sustainable places of high 
quality.

The Mayor has recently responded to this challenge by setting out a 
vision for A City for All Londoners2, based on the principles of ‘good 
growth’ (development that is socially, environmentally and economically 
inclusive). The Mayor has made clear that he wants to see good 
architectural and design quality principles in new buildings, public 
spaces and neighbourhoods. As the city grows, it is also important that 
new developments are designed well and look good, that unique things 
about the city are not lost, and that we create a pleasant and interesting 
urban environment. 

Effective planning and good design can help to create a socially inclusive 
environment, and it can support a wide range of civic activities. London’s 
architecture, design and urbanism sector has a crucial role to play in 
finding positive responses to the pressures of growth, as does every one 
of London’s neighbourhoods and diverse communities – each of which 
need to be supported through and included in the process of change. 

Architectural and urban design schemes are most successful when they 
have considered the inherent assets of a given locality or context as part 
of sensitive place-based proposals that benefit the wider neighbourhood.

In the context of the Skills for Londoners Capital Fund it is crucial that 
design proposals for new and improved buildings are developed in a 
holistic way, so that they fully integrate with their neighbourhoods and 
contribute positively to the vitality and attractiveness of the area. 

Particular consideration should be given to potential synergies with 
surrounding place-based physical projects including public realm 
improvements and developments.

Applicants must demonstrate that their design brief aligns with and 
contributes positively to the spatial ambitions of the area. We will look 
for projects that can demonstrate understanding of, engagement with, 
and reaction to the local authorities’ strategic plans. These plans may 
take the form of spatial plans, such as Opportunity Area Planning 
Frameworks, Area Action Plans, master plans, public realm and urban 
design strategies supporting local neighbourhoods to accommodate 
good growth. 

The Mayor supports London as one of the global centres of design talent, 
and applicants are encouraged to engage architect-led consultant teams 
with the broad skills required to deliver solutions that provide better skills 
and better places for London.  

Off the shelf solutions will be less attractive for funding than design 
team-led projects reacting to the educational requirements as well as the 
community and place where the project is located. 

Specific interventions to achieve a high quality place based solution 
could for example include:

•	 the creation of high quality mixed-use development opportunities on 
parts of the site to help make good development a reality by preparing 
sites through: site purchase and assembly; transfer of surplus land; 
land swaps; site remediation; and local access works; 

•	 the creation of a public welcome through well-designed and attractive 
building frontages and the accessible location of public uses such as: 
exhibition space and cafes where safeguarding and similar practical 
issues are handled with designed-in solutions rather than barriers 2  h t tps: //w w w. london .gov.uk /s i tes /defau l t / f i l es /c i t y _ fo r_ a l l _ londoners _ nov_ 2016 .pdf
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and fences; restoration and enhancement of heritage features; well-
designed signage and lighting; and public art; and

•	 targeted public realm improvements that make the college and 
its surroundings more desirable and usable, for example through: 
improved connections to existing local amenities including high 
streets and town centres; improved streetscape in line with the 
Healthy Streets agenda; rationalisation of parking; improved 
sustainable transport facilities as well as crossings, footways, lighting 
and street furniture; provide natural surveillance; reduce clutter and 
requirement for clean up; and tree planting. 

Sustainability

The Mayor and LEAP have clearly identified that, while London needs 
development, growth can also unlock investment in infrastructure 
delivering local environmental quality, and resource efficiency and 
resilience benefits. Growth which is not properly managed can result 
in adverse environmental impacts and a low quality experiences. LEAP 
is committed to improving London’s environment and wishes to see 
innovative projects that contribute to making London a resilient, green 
and resource-efficient city.

We wish to see applications which are highly aspirational and offer 
creative solutions to sustainability interventions. Applicants should 
demonstrate how their projects can align with delivering the Mayor’s 
environmental priorities by making full use of the Sustainability Charter 
(which can be downloaded from www.london.gov.uk/skillsfund) which 
is based on the Mayor’s London Plan and Sustainable Design and 
Construction Supplementary Planning Guidance3, in developing their 
proposals. Where relevant, projects should link to the curriculum 
supporting the development of green skills and involve student 
participation where appropriate.

All projects, regardless of size, must align with London Plan requirements 
including high levels of design and environmental performance.

Historically, projects were required to achieve a Building Research 
Establishment Environmental Assessment Model (BREEAM) certification 
of ‘Excellent’ for new build projects and ‘Very Good’ for refurbishments. 
Building on this, the Skills for Londoners Capital Fund is calling 
on projects to be ambitious in the desire to achieve the maximum 
environmental and practical benefits of excellent sustainable design by 
meeting BREEAM ‘Outstanding’ for new build projects and ‘Excellent’ 
for refurbishment projects. As such, projects that aspire to high quality 
sustainable design and environmental measures will be looked on 
favourably.

We recognise that there may be cost implications associated 
with achieving effective and sustainable design, notably BREEAM 
certification. If applicants struggle to meet the costs of achieving the 
design and sustainability measures required, or this puts undue financial 
pressure on organisations, consideration will be given to increasing 
the proportion of grant to match funding. In such cases, projects must 
provide clear rationale as to how achieving design and sustainability 
measures will result in financial pressure that cannot be met from match 
funding.

Mayor’s RE:FIT Programme 

RE:FIT London is an award-winning programme to help make London’s 
public buildings and assets more energy efficient. Established in 2009, 
the programme not only reduces carbon emissions, but also results in 
large guaranteed energy savings for the public sector (typically around 
15-25 percent).

The Mayor is encouraging all Further Education Institutions to take 
advantage of the scheme which can support the retrofitting of buildings 
to significantly reduce energy usage and CO2 emissions with guaranteed 
cost savings. Applicants proposing refurbishment projects are required 
to engage with the services of the RE:FIT programme. More information 
can be found at www.london.gov.uk/refit.

3  https://www.london.gov.uk/what-we-do/planning/implementing-london-plan/

supplementary-planning-guidance/sustainable-design-and
4  https://www.london.gov.uk/sites/default/files/the_london_plan_2016_ jan_2017_fix.pdf
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3.2.2 Empowering London’s People

Social Value

The public sector is increasingly conscious of the need to measure, 
maximise and demonstrate the social value it creates to inform decision 
making. In recent years there has been a shift in understanding how 
value for money, which is the over-riding factor determining public sector 
procurement decisions, should be calculated, and growing support for 
the idea it should include social and economic requirements. The Public 
Services (Social Value) Act 2012 was therefore designed to encourage 
the use of social value in procurement of public services which are over 
the European Union threshold by placing a legal obligation on public 
bodies.

The legislation in the Act, which has driven the move toward procuring 
social value in contracts, is intentionally vague. The Act gives 
commissioners and procurement officials the freedom and flexibility to 
determine what kind of additional social or environmental value would 
best serve the needs of their local community, to maximise social value 
where appropriate, as well as creating an opportunity for providers to 
innovate. 

LEAP is committed to the Social Value Act in maximising the impact of 
funding they allocate. Therefore, while this Act calls upon public bodies 
to seek social value in their procurement activities, applicants for Skills 
for Londoners capital funding, while not necessarily public bodies 
themselves, should nevertheless strive to achieve the same high societal 
value via the procurement they commission with LEAP funding. In this 
request, we acknowledge some organisations will be better placed to 
integrate this into their procurement practices than others. If you are 
unfamiliar with the Social Value Act you might find it helpful to look at 
the Social Value Hub website to learn more: www.socialvaluehub.org.uk. 
Applicants should aim to provide evidence of how they apply the social 
value principles in their procurement; this will impact an applicant’s 
evaluation scores.

Examples of how the Social Value Act can be factored into procurement 
include where an organisation consistently considers social value in 
decisions. For instance an organisation may consider social value 
formally for every procurement opportunity above a certain threshold, 
aspire to include one social value outcome in every procurement awarded 
and aim to ensure the social value outcomes are built into the contract 
management. While another organisation may decide to work with its 
supply chain to help them understand how they can support the colleges 
social value objectives.

Equalities, fairness and inclusion

The Mayor is committed to economic fairness and creating the conditions 
for communities to integrate and interact with each other is a priority.

The Mayor wants:

•	 many more people of all ages to progress in learning to reach their 
full potential;

•	 to ensure all Londoners and London’s businesses can access the 
skills they need to succeed; 

•	 London to be a city where people of every background feel connected 
with each other, and can realise the benefits of London’s diversity;

•	 to promote social contact between different groups and tackle the 
inequalities that exist which prevent people from being active citizens;

•	 more young people to have the knowledge, skills and life experiences 
to succeed;

•	 to reduce the number of jobless young people; and

•	 to create greater equality, diversity and inclusion (which includes 
gender parity in terms of career outcomes and greater social mobility 
within professions).

The proposal should reflect the diverse needs of all learners and help 
to reduce the disability, gender and race employment gaps. There 
are currently unacceptable levels of inaccessible facilities therefore 
proposals should positively support opportunities for disabled learners 
by including Inclusive Design Standards in your building design.
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Each proposal must explain how it meets the Public Sector Equality 
Duty and provide details of how inclusive design is to be promoted 
and considered through the process. A copy of the applicant’s Equal 
Opportunities Policy is to be included with the detailed application.

The applicant is to provide and reference any evidence of inclusive 
design in the supporting design documentation, if available.

3.2.3 Growing Prosperity

Supporting Business

London’s economy is a global success story, but we need to ensure our 
local economies are also strengthened through growth. Growth can be 
constrained by a number of factors; not least the high cost of living and 
premises costs.  Entrepreneurs who wish to start or grow a business 
need more support to access affordable space to operate out of, funding 
to grow their business, or simply training to develop the skills required to 
get their ideas off the ground.  

In response to the challenges set out above, we need to tackle barriers 
to SMEs (small and medium sized enterprises) starting and scaling up, 
grow more businesses and social enterprises that contribute to their 
local areas, improve digital connectivity, find new ways of boosting 
productivity, and broaden employment opportunities for London’s 
residents. 

Projects should identify how they plan to engage and collaborate with 
local businesses, employers and local authorities to support the creation 
of jobs within the local area and delivery of training to support growth 
sectors. This could include, but is not limited to:

•	 securing additional funding from an employer or business;

•	 working with a partner to deliver work space, shared space or shared 
services to support SMEs and encourage entrepreneurship;

•	 collaborating with local employers including SMEs to identify local 
training needs to support growth sectors; and

•	 establishing business growth hubs.
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FUNDING AND ELIGIBILITY

4.1 Pathways to funding

We would like to support innovative and creative proposals for funding, 
and bidding processes aim to be flexible to enable both funding-
ready projects and those that will take longer to fully develop to 
access funding. Those projects which take longer to develop may be 
considered for funding which will be available in later years, dependent 
on their timeline.

Expressions of Interest are invited which request capital funding of 
more than £200,000. Dependent on the readiness of proposals, there 
are various paths that an application may then take: 

Expression of Interest is acceptable and demonstrates a project 
that is able to provide an application within two months.

Expression of Interest demonstrates a project that aligns to the 
strategic priorities of the fund and delivers tangible outputs 
and outcomes, but requires further time to be developed into 
a full application. A deadline for the application will be set in 
consultation with the applicant.

Expression of Interest demonstrates a project that aligns to the 
strategic priorities of the fund and delivers tangible outputs 
and outcomes, but requires further time and support to deliver 
a full application. A recommendation of referral to apply for 
development support funding will be made. 

Expression of Interest does not meet requirements to proceed.

Applications for small projects or purchase of equipment requesting 
£200,000 or less grant funding may apply through a separate bidding 
process. Further details will be made available in June 2017. 

Development support funding is limited to a total of £1.5 million with 
individual grants not expected to exceed £100,000.
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4.2 Eligibility for funding

Eligible applicants must be:

•	 an FE college or approved training organisation that is on the 
Register of Approved Training Providers and / or Register of 
Apprenticeship Training Providers

•	 in receipt of funding from the Education and Skills Funding Agency 
(ESFA) to deliver education and training in 2017/18 and/or expects to 
hold a contract in future years.

Eligible bodies and institutions might include (list not exhaustive):

•	 private providers and third sector providers of further education

•	 local authorities

•	 General Further Education colleges

•	 Institutes for Adult Learning

•	 National Skills Academies (NSAs)

•	 Group Training Associations (GTAs)

•	 Sixth Form Colleges

•	 Offender learning and skills providers

•	 Higher Education Institutions developing IoTs in partnerships with 
other eligible institutions and / or bidding for a project relating to a 
specific partnership project with an FE college

Ineligible institutions include:

•	 Schools

•	 Academies

•	 Maintained school sixth forms

•	 UTCs

•	 Providers that are privately funded or not in direct receipt of ESFA 
funding.

These ineligible organisations, however, are encouraged to support 
applications by forming partnerships with eligible institutions.

Joint and collaborative applications are welcomed; however where 
there is more than one organisation involved, a ‘lead partner’ should be 
identified to enter into the funding agreement. The lead partner will act 
as an accountable body for the project and must hold a funding contract 
with the ESFA. 

Applications for funding for phased capital works are eligible; however 
each phase must be capable of delivery in isolation as discrete, 
standalone phases. Applicants should note that where funding is 
awarded for one phase of the development, it may not be possible 
to provide assurance of funding for future phases where this has not 
been secured.  It is important that applications are based on clear and 
coherent objectives. Should an application be made for a package of 
projects which are not interdependent or related to the key objectives, 
the GLA may wish to only consider part of the package for funding, 
or may advise that elements within the package need to be treated as 
separate applications.   

Applications should reflect how proposals impact or work with the 
recommendations of the London Area Review.

Projects are required to achieve a minimum BREEAM certification of 
‘Excellent’ for new build projects and ‘Very Good’ for refurbishments. 
However, we calling on projects to be ambitious in the desire to 
achieve the maximum environmental and practical benefits of excellent 
sustainable design by meeting BREEAM ‘Outstanding’ for new build 
projects and ‘Excellent’ for refurbishment projects. 

Proposals for investment to support the delivery of construction skills 
will not be accepted and organisations are encouraged to make an 
application to the Mayor’s Construction Academy Scheme prospectus. 
More information on the Mayor’s Construction Academy scheme is 
expected to be published in the late spring 2017.
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4.3 Financial Requirements 

•	 Due to the limited amount of funding available, we envisage that 
successful projects will require less than £10 million grant funding. 
All applications will need to demonstrate that all other funding 
sources available have been considered (including loan funding 
available as set out in section 4.4). Applications should also set out 
options for scaling back the costs of the project and demonstrate the 
implications for doing so. 

•	 Applicants should demonstrate an ability to provide 2:1 match funding 
to grant (meaning for every £1 grant requested an additional £2 
should be invested from other sources). LEAP remains committed 
to offering some flexibility to this requirement for projects which are 
innovative, provide strong justification and seek to address poor 
estate condition, poor financial status of the provider, a market failure 
resulting in a significant skills shortage and/or are located in areas of 
high deprivation. 

•	 It is expected that projects are delivered over a two-year period. In 
some circumstances a longer delivery timeline will be considered.

•	 Unless in exceptional and demonstrable circumstances, match 
funding should be expended at a proportionate rate to the Skills for 
Londoners Capital funds (i.e. where match of 2:1 is provided, projects 
should evidence £2 match spend for every £1 LEAP funding drawn).

•	 We recognise that there may be cost implications associated with 
achieving aspirational sustainability measures. Where applicants 
will struggle to meet costs of achieving ambitious environmentally 
beneficial measures, or this puts undue financial pressure on 
organisations, consideration will be given to increasing the proportion 
of grant to match funding. 

•	 Match funding to meet the costs of a capital investment should be 
capital only. Examples of match sources might include organisation 
reserves, bank financing, capital proceeds from estate rationalisation, 
local authority funding or employer sponsorship.  Match funding for 
the project can be sourced from other public sources. Other revenue 
funding is encouraged but will not count towards the match to grant 
ratio.

•	 All funding will be drawn down in arrears against achievement of 
milestones and/or outputs and either evidence of cost incurred or 
certified expenditure.  

•	 All applicants will be required to ensure that funding requested can 
be capitalised in their year-end accounts. 

4.4 Loan Funding 

Due to the expected demand and competitive nature of the bidding 
process, applicants may wish to propose all or part of the funding is 
provided as a loan. This would be particularly relevant to applicants 
who may have short term cash flow issues where they intend to 
dispose of a site to provide match funding or where applicants may 
struggle to meet the match funding ratio requirement.

The interest rate to be applied for individual projects will be 
determined by an assessment, carried out by the GLA, based on the 
financial standing of the bidding organisation and level of physical 
asset based security offered.  In such cases, repayment should be 
within five years of the commencement of the loan.

The GLA will discuss loan options and requirements, as appropriate, 
with applicants at the Expression of Interest stage.
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BIDDING FOR FUNDING

Expression of Interest

Applicant submits a Skills for Londoners Capital Fund 
Expression of Interest and supporting documents

Assessment and Approvals

Assessment by core GLA team

May include clarification with applicants

LEAP approval sought

Full Application

Shortlisted applicants invited to submit a full application

Successful applicants recieve feedback on their EoI

Applicant submits a Skills for Londoners Capital Fund 
Application and supporting documents

Project delivery and monitoring

Successful applications announced

GLA and applicant enter grant agreement

Delivery partner is responsible for delivering the 
approved application in accordance with the terms and 
conditions of the grant agreement

Assessment and Approvals

Assessment by core GLA team

Expert technical due dilligence is sought. Applicants 
must respond to clarification questions and may be 
requested to attend a meeting to discuss the application

LEAP and GLA approvals sought
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The following section provides information on how to apply for funding. 
Applications will be invited in a two-stage process, with an Expression of 
Interest stage followed by a full application. Deadlines and details of how 
to submit are set out in section 7.

You are advised to read the prospectus and all supporting documents 
carefully before applying. Questions should be directed to skillscapital@
london.gov.uk and answers will be published on the fund website.

5.1 Expression of Interest 

To allow for consideration of some proposals which may take longer to 
develop to full application, it is expected that Expressions of Interest 
will vary in how developed project plans are. To support the application 
process, it is important that all applicants set out in their Expression of 
Interest their timeframe for development of a full application. 

In the Expression of Interest stage, we need to know your overall 
objectives and intended project outcomes. We would expect to 
see architectural proposals with relevant drawings and supporting 
documentation developed to at least RIBA Stage 1 (Preparation and 
Brief) in accordance with the RIBA Plan of Work 2013. 

This initial Project Brief should set out:

•	 the vision, aims and objectives, including quality objectives and 
project outcomes;

•	 sustainability and place making aspirations;

•	 project budget; and

•	 other parameters or constraints including the urban design context 
feasibility studies and review of site information.

All projects should champion collaborative working and high quality 
design in the widest definition of the term. At inception we are keen that 
you engage collaboratively with a wide range of businesses and local 
stakeholders to test ideas and to use local knowledge in defining the 
concept and scope of your project.

During the Expression of Interest appraisal process the GLA will 
consider your funding request, taking into account a variety of factors, 
including: quality and strategic fit of the proposal; available funding; other 
applications received; other funding sources that may be available to 
deliver the project; and possible State aid implications. If you are invited 
to progress to full Application stage, we may require you to revise the 
amount of requested funding or the nature of funding requested (either 
loan or grant). More details of the assessment process are available in 
section 7.

5.2 Application Stage

Following evaluation of the Expressions of Interest form, shortlisted 
applicants will be invited to submit a full application.  

Between Expressions of Interest and Application stage applicants must 
highlight where there is a change to the proposal; for example where 
there is an increase in total funding requested, a change in grant profile 
in a financial year, change to the extent of capital works being undertaken 
or change in deliverables. LEAP reserves the right to reject what it 
considers to be material changes, and as such applicants are advised to 
discuss these with relevant officers at an early stage.  

Before submitting a detailed application, providers should develop 
proposals up to a stage where costs can be identified properly and 
programme plans provided with certainty.  As a minimum the following 
should be in place:

•	 projects should be developed to a minimum to Stage 2 - Concept 
Design (RIBA Plan of Work 2013) with supporting drawings and cost 
plans;

•	 applicants should be able to confirm a firm budget and provide 
evidence of match funding;

•	 project should be able to provide a valuation if assets are being 
disposed of to provide match funding; and

•	 proposals should set out a clear delivery timetable demonstrating 
relative certainty.
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5.3 Key Requirements of Application 

5.3.1 Rationale and the case for investment

Applications should demonstrate a strong case for the proposed 
investment, providing a clear rationale for changes to provision 
together with a detailed analysis of the current supply of provision and 
expectations for current and future demand. This analysis must clearly 
demonstrate evidence of demand through local labour market analysis 
including identified skills shortages or expected growth industries and 
clear evidence of employer engagement. This should address how 
the proposals relate to existing supply of provision locally, in the sub-
region and where relevant on a pan-London basis and must include an 
assessment of the supply of similar provision to ensure that proposals 
are complementary. 

Where necessary, proposals must make clear reference to 
recommendations of the Area Review and implementation plans where 
these apply to institutions and should set out how the proposals support 
the delivery of these recommendations. Where a recommendation is 
not being followed due to issues that have arisen during due diligence, 
institutions should make this clear in their application and provide an 
outline of the rationale. Any such issues should have been shared with 
the London Area Review Implementation Group.

Where applicable, applicants should also reference any 
recommendations of OFSTED inspections to demonstrate how the 
investment will support their implementation. 

Proposals should demonstrate how they have engaged and collaborated 
with key stakeholders (e.g. local authorities, businesses, employers and 
third sector organisations) in the development of their proposals.  The 
type of engagement and collaboration should be aligned to local and 
strategic plans, in addition to wider economic employment and training 
demand.  

5.3.2  Outputs and Benefits

A strong emphasis is placed on assessing and measuring the impact 
and benefits of investments. Applicants will need to identify the outputs 
and benefits that their project will deliver. In particular, LEAP is inviting 
applicants to demonstrate how their project will deliver against both:

•	 the outputs and benefits identified below which focus specifically 
on the skills sector (these aim to monitor, for instance, what 
qualifications or courses will be delivered or increased in size or 
quality as a result of investment and the social value that will be 
delivered as a result of investment); and 

•	 wider outputs and benefits which help to drive performance and value 
for money through investments.

Applicants should quantify their expected outputs and benefits as far as 
possible and clearly indicate where delivery of these can be measured 
and evidenced. To that end, applicants are requested to:

•	 provide as comprehensive a picture as possible of the expected 
outputs and benefits (applicants are requested to record periods of 
delivery in financial years);   

•	 be clear about how the outcomes derive from the objectives (and 
rationale) and what the evidence is for them being achieved or 
influenced by the proposed outputs;

•	 provide suitable baseline information for the specified project 
outputs and benefits which will change as a result of the intervention 
(this information will form an important part of the monitoring and 
evaluation processes). In the event that baseline information is not 
available, applicants must provide evidence that a strategy is in place 
to begin collecting data;

•	 demonstrate that the benefits of the project are additional, i.e. that the 
intervention does not simply displace other existing activity or would 
have been smaller or of a lower quality;
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•	 state whether the benefits are direct or indirect. If indirect, applicants 
should explain how the project is enabling the delivery of these 
benefits; and

•	 explain other wider benefits (including social and environmental) that 
the project will generate. 

If an application is successful the applicant will be required to deliver the 
full project outputs and benefits by an agreed date. Failure to do so will 
result in the project being at risk of having funding reduced or repayment 
of previous funding receipt may be sought by the GLA.  If however there 
are justifiable reasons why outputs change or are not delivered then they 
will be taken into consideration.

Core outputs and benefits:

•	 number of learners supported as a result of the Skills for 
Londoners intervention;

•	 cost savings (in terms of maintenance and running costs);

•	 jobs created within the organisation as a result of the investment;

•	 number of apprenticeship starts;

•	 number of SEND (Special Education Needs and Disabilities) 
learners supported;

•	 reduction in the number of people who are NEET (Not in 
Education, Employment or Training; and

•	 support to learners at risk of becoming NEET.

•	 improvement in teaching and learning;

•	 improved educational outcomes;

•	 number of students progressing to employment.

 

All applicants will be required to report (where applicable) on total space 
to be improved or created as part of the baseline information provided at 
application stage and, if the bid is successfully awarded investment from 
Skills for Londoners Capital Fund, the outcome data provided to the GLA 
on project completion.

Other outputs and benefits:

Additional project benefits may include, but are not limited to, the 
following:

•	 number of businesses supported;

•	 number of new businesses formed;

•	 new or improved commercial space or business space (m2);

•	 number of construction jobs created or vacancies filled (through the 
building works);

•	 increased space efficiency;

•	 amount of space with improved energy efficiency (m2);

•	 installation of low carbon energy; 

•	 innovation or improvement in water efficiency, materials recycling/
reuse and green infrastructure;

•	 reduced dependency on central Government funding; and

•	 additional investment attracted.
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5.3.3  Design Stage

At detailed application stage we would expect to see more developed 
architectural concept designs with relevant drawings and supporting 
documentation developed to at least RIBA Stage 2 (Concept Design).

This Final Project Brief should set out:

•	 the vision, aims and objectives, including quality objectives and 
project outcomes;

•	 concept design, including outline proposals for structural design, 
building services systems, site appraisals and collated site 
information, including surveys as deemed required;

•	 outline specifications and preliminary cost information;

•	 analysis of planning issues; and

•	 other information related to the project delivery: 

 Construction Strategy

 Maintenance and Operational Strategy 

 Health and Safety Strategy

 Project Execution Plan

 Project Risk Assessment 

 Procurement strategy

 Project Programme 

5.3.4  Value for Money

Projects must provide a full investment appraisal at detailed application 
stage.

However, at Expression of Interest stage, applicants are required to 
provide headlines from an initial analysis of the investment proposed 
including a do nothing or do minimum option. This would include as a 
minimum requirement:

•	 an indicative assessment of the overall capital costs;

•	 an indicative assessment of the expected changes in running and 
maintenance costs and any other savings; and

•	 a statement of the main types of outputs and outcomes, quantified in 
volume terms and in terms of duration and persistence/growth/decay 
where possible.

If a full Net Present Value calculation has been undertaken against the 
base case, the results should be included. However where applicants are 
not in a position to provide this they will not be penalised, so long as the 
bulleted points have been addressed.

A full and more detailed investment appraisal including sensitivity 
analysis will be required at the detailed application stage.

Funding will only be provided to projects with a Net Present Value (NPV) 
better than the base case NPV and which demonstrate affordability 
through efficiencies such as lower premises costs, lower staff costs or 
additional revenue over an investment period of 20 years.

5.3.5  Cost Plan, Programme and Risk Management

Applicants should include a clear cost plan (in the template provided) 
based on independent advice, and the projects expenditure profile and 
programme. The cost plan should detail the building cost breakdown 
analysis, the breakdown of the costs of the project in the template 
provided along with an explanation of how costs are arrived at and 
any evidence, any assumptions used and how value for money is 
demonstrated including reference to relevant cost benchmarks. We will 
seek independent advice on these costs.  

Applicants must provide a detailed programme plan preferably in MS 
Project format or on an Excel spreadsheet which illustrates timescales 
and milestones.  The project should clearly state various stages of 
delivery which should include the design stage, tendering period, 
construction phase and project completion. 
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The applicant needs to provide a detailed risk assessment of all project 
associated risks and where applicable, a costed risk register with an 
appropriate mitigation strategy. For all projects developed beyond RIBA 
stage 2, or those of a greater project value than £15 million we will 
require a costed risk register.  Risks should include (but not limited to) 
an assessment of cost, deliverability, management, construction and 
financial risk.  

5.3.6 Affordability

Each applicant needs to demonstrate how the project is affordable by 
submitting cost plans, and an option analysis.

Match funding evidence should include secured funding from 
organisation reserves, bank financing, capital proceeds from estate 
rationalisation, local authority funding or sponsorship. The evidence 
could be in the form of financial statements, letters from the Bank 
Manager or Investor/Sponsor of funding confirmation or a legally signed 
contract. Alternatively it can be unsecured (i.e. pending) but evidence 
must demonstrate progress towards commitment to the project. This 
could be a condition to release the funds once an asset is sold (i.e. land 
for residential development) stated in a signed letter on letter headed 
paper. Match funding should be for capital costs only.  

Where project delivery is dependent on match funding sourced from land 
disposal, or land acquisition the following should be provided:

•	 evidence of a Red Book valuation of the land proposed for disposal or 
acquisition and where a buyer is secured, agreed Head of Terms;

•	 consents required; and

•	 timeline to completion.

Where land is to be acquired, the GLA reserves the right to secure a 
charge.

5.3.7 State Aid

EU State aid rules regulate the use of public resource by member states 
which is considered to potentially distort competition and trade between 
member states. The law regarding State aid is complicated and therefore, 
if you are unfamiliar with the State aid rules you might find it helpful 
to look at the guidance available at: www.gov.uk/guidance/state-aid. 
Please note the information provided on the UK Government website is 
not a substitute for the official documentation available through the EU 
Commission’s website or taking specialist legal advice.

The GLA has an obligation to ensure that all financial arrangements 
under the Skills for Londoners Capital Fund comply with State aid 
requirements. Therefore: 

all applicants need to take steps to satisfy themselves that any grant to 
them or their use of public funding will not amount to unlawful State aid 
(confirmation of this will be required at the application stage); and 

applicants are required to secure and provide supporting expert advice 
on State aid so that their individual proposal can be specifically assessed 
to ensure compliance with State aid rules (please note that it is for 
applicants to satisfy LEAP that the proposals made in their applicants do 
not constitute unlawful State aid; before applicants receive funding they 
must provide the GLA with such written advice from a solicitor, regulated 
in England and Wales, specialising in State aid rules, confirming how the 
project complies with State aid rules, or a declaration confirming with 
supporting evidence that any grant to them or their use of public funding 
may be considered compatible State aid as it will fall below the De 
Minimis aid threshold in compliance with the De Minimis Regulations).

Please note that, if your project is awarded funds from LEAP and it is 
determined subsequently that any grant to you or your use of LEAP 
funding constitutes unlawful State aid you will be required by the GLA to 
repay such sums upon demand and may also be required to pay interest 
on such sums. 
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HOW WE CAN SUPPORT YOU

6.1 Procuring high quality design teams

The Mayor invests a considerable amount of funding into physical place 
shaping projects from transport and public realm to housing, colleges 
and parks as well as on strategic work aimed at coordinating wider 
change. The procurement of associated design services is an intrinsic 
part of the way the Mayor and the public sector more generally shapes 
the quality of London’s built environment. Good procurement of these 
services therefore is essential to the delivery of good quality growth and 
the delivery of value for money over the longer term.

There are a number of options to select design teams. One route 
available is the Architecture, Design and Urbanism Panel (ADUP) is 
a pre-approved panel of built environment consultants. ADUP makes 
it quicker and easier for organisations to commission high quality 
consultants for publically funded projects to deliver the best quality 
building and design work.  

There are currently 14 categories of consultancy support available 
through ADUP:

1. Urban strategies and area plans

2. Architecture

3. Site master-planning and development feasibility

4. Public realm and landscape

5. Transport architecture and interchange design

6. Underground, rail and specialist infrastructure

7. Design advice and design management

8. Environmental design and sustainability advice

9. Community engagement and local regeneration

10. Heritage and conservation advice

11. Graphic design and place-based marketing
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12. Interior design and space planning (commercial and retail)

13. Public art strategy advice

14. Modelling and visualisation

6.2  Other support

For proposals at Expression of Interest stage, members of the 
Regeneration Team will be available to discuss your ideas and respond to 
questions.

The Specialist Assistance Team (SAT) is a pre-procured panel of 
consultants and spanning 12 areas of expertise. SAT sessions can help 
prospective project partners to address specific issues and questions 
that have been identified in the setting up and scoping of projects. 
This is a limited resource and allocation of SAT sessions will be on 
a case by case base. More information can be found here: https://
www.london.gov.uk/what-we-do/regeneration/advice-and-guidance/
specialist-assistance-team.

Small amounts of development support funding will be available and a 
process for allocation of these funds will be explained in due course. 
Through assessment of Expressions of Interest, it may be judged that 
proposals may benefit from development support funding and in these 
instances a referral will be made.

The Strategic Access Panel (SAP) will assist the Mayor in delivering 
an inclusive and accessible city in accordance with the ambition 
behind ‘London Plan Policy 7.2 – An Inclusive Environment’ and 
help to provide Inclusive design support. More information can be 
found here: www.london.gov.uk/what-we-do/planning/who-we-work/
planning-working-groups/strategic-access-panel-sap.

ASSESSMENT

7.1 Assessment and Criteria

Applications will be evaluated in accordance with this prospectus and 
the assessment criteria set in Appendix 2. Applications will be evaluated 
by a team from the GLA, including Regeneration, Housing and Land, 
Environment, Education, Finance, Intelligence, Diversity and Social Policy 
and Economic and Business Policy. It will also draw on external advice 
as set out in 7.3 where appropriate.  Applicants must provide further 
clarifications as and when required. The proposals and results of the 
evaluation will then be provided to LEAP and the Skills for Londoners for 
consideration.

This is a strategic programme that aims to support the delivery of a 
higher quality and more responsive FE provision in London. The Mayor 
and LEAP have a responsibility to ensure this funding is directed to 
support a balanced programme of investment and one that provides both 
a range of exemplary projects and responds to need. As such, LEAP has 
the discretion to prioritise projects for funding and may wish to withhold 
funding for future rounds in order to deliver this. 

7.2 Key Dates

The following table sets out indicative dates for the bidding process 
through to entry into agreement. Applicants should note that the 
timeframe involves a number of steps in the process for seeking approval 
of funding awards with consideration given by the Skills for Londoners 
Taskforce and LEAP, with ultimate approval provided by the GLA’s 
Corporate Investment Board and the Mayor or relevant Director, as such 
this timetable is subject to change.
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Activity

Deadline for Expression of Interest

Invitation to submit Application

Deadline for Application

Assessment, clarifications and due 
diligence of Application

Announcement of successful 
projects

Enter Agreement and Commence 
delivery 

(Indicative) Dates

12th June 2017 

July 2017

September 2017 (dependent 
on time required to develop 
application)

September – October 2017 
onwards

November 2017 onwards

 
December 2017 onwards

 
7.3 Technical Due Diligence

Technical due diligence consultants will be appointed to provide an 
independent assessment of your project. Applicants must be available 
to respond to queries and clarifications within the assessment periods. 
At either the expression of interest stage or full application stage, 
dependent on the stage of development of designs, some level of design 
review will be undertaken by experts, with recommendations which may 
become conditions of funding for successful projects.

Should there be any circumstance where further technical due diligence 
is required, for example due to a change in project scope, we may require 
the costs of this (as incurred by the GLA) to be funded by the applicant. 

7.4 Financial Due Diligence

Financial due diligence checks will be undertaken on all organisations 
prior to any agreement to award funding. The financial due diligence 
checks will provide an indication of the financial risks (if any) to the GLA 
of making an award to the lead organisation and partnership. It may also 

suggest mitigations to offset these risks. The outcome of due diligence 
checks are always considered alongside other aspects of the appraisal 
process, but where the GLA considers that the risks are too high, or are 
such that they threaten the viability of the programme, it may decide not 
to award a grant. 

In order to facilitate the due diligence process, lead organisations that 
progress to detailed application stage will be asked to provide the 
following documentation:

•	 evidence of consents and approvals, including approval of the 
application by the organisation’s Governing body or equivalent;

•	 evidence of match funding, including all receipts from land 
transactions including disposals or valuations;

•	 audited accounts for the previous three financial years, signed by an 
independent and qualified accountant;

•	 high level capital budget versus outturn for the previous three 
financial years;

•	 5 year financial forecast with commentary (note that student number 
forecasts will be tested and assumptions challenged through the 
assessment process), including estate strategy and business plan;

•	 financial regulations (including procurement rules);

•	 evidence of Public and Employer’s Liability Insurance;

•	 legal opinion on State aid; and

•	 detailed project budget including expenditure profile and build cost 
breakdown. 

Applicants applying for funding as part of a joint application may be 
asked to supply Financial Due Diligence Documentation for all members. 

Applicants that are currently undergoing a merger process should 
provide the financial forecast models that have been completed as part of 
the due diligence process or if due to undertake a merger, should provide 
this as soon as it is available. This information will be used to ensure that, 
if funding is approved, the merged organisation has the financial security 
to deliver the project. 
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7.5 Governance Arrangements

London Economic Action Partnership

All funding decisions will be subject to LEAP agreement. LEAP is the 
local enterprise partnership for London.  Chaired by the Mayor, LEAP is 
the body through which he works with London’s boroughs, business and 
TfL to take a strategic view of the regeneration, employment and skills 
agendas for London.  While LEAP makes recommendations to the Mayor 
with regard to funding and policy decisions, it does not directly deliver 
services.  For more information on LEAP, visit www.lep.london. 

Greater London Authority

The GLA will be the accountable body for the disbursement and 
management of funding awarded, and therefore all recommendations 
from LEAP will be subject to formal approval from the GLA’s Corporate 
Investment Board (CIB) and the Mayor or relevant director (as 
applicable). The CIB meets on a weekly basis to discuss a range of 
matters in relation to investment, financial and output driven performance 
against year-end expectations, GLA Group budget priorities, budget 
strategies and outcomes.  For information on the Board’s membership 
and terms of reference please refer to https://www.london.gov.uk/
about-us/governance-and-spending/good-governance/decision-making 

Skills for Londoners Taskforce 

The Skills for Londoners Taskforce will have a twin focus on ensuring 
that London’s skills system meets the needs of London’s businesses 
while supporting all Londoners to access the skills they need to find and 
progress in work. SfL will take a strategic view on priorities for capital 
investment in London’s skills sector and will advise LEAP on funding 
allocations.

For more details on the Skills for Londoners Taskforce or membership 
please visit www.london.gov.uk/skills-taskforce.
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PROJECT MONITORING AND EVALUATION

When the project has been approved by LEAP and the GLA, the 
applicant will enter into a grant agreement with the GLA. Upon receipt of 
full approval, the applicant will be given a deadline by which the project 
must be formalised in grant agreement. If the grant agreement is not 
confirmed within the specified time period, the offer of funding may be 
withdrawn.

8.1 Reporting and Claims

Funding will be paid quarterly in arrears or as agreed in the grant 
agreement, taking account of the agreed project budget, cash flow, 
progress of the scheme and on submission of detailed evidence of costs 
incurred and goods / services received. Invoices will be processed and 
paid within 30 days of the date of receipt by the GLA payment team. 

Please be aware that if you are awarded funding, you will need to be able 
to provide evidence that the funds have been spent as proposed and 
we reserve the right to audit your project, in addition to the requirement 
to provide evidence of invoices, staff salaries, and achievement of 
milestones with claims for funding.

From the point at which a funding agreement is entered, progress and 
performance reporting will be required on a monthly basis until practical 
completion. All projects will be required to provide monitoring information 
beyond the end date of the capital expenditure. 

8.2 Design Dialogue Arrangements and Project Reviews

The Regeneration Unit will monitor the design development of 
successfully funded projects, and specifically track the stated design and 
project aims and ambition at bid stage in the design development and 
delivery. 

With the delivery partner we will agree a set of design dialogue 
arrangements for inclusion the funding agreement. These arrangements 
are bespoke for each project, and will set out how the delivery partner 
will communicate and share information and how the Regeneration 

Unit can have a continued involvement in the quality management of 
projects, providing design and regeneration advice during the different 
stages ranging from scoping, procurement, concept and detail design 
development through to delivery.

Design dialogue arrangements in all cases will include project reviews, 
an important part of how we make sure we are investing in high quality 
projects. 

All of our projects are subject to a series of informal, internal and formal 
reviews as part of the design dialogue arrangements so we can ensure 
high standards of design. The Regeneration Unit can draw from a pool 
of external built environment experts in delivering these project reviews. 
The reviews enable us to looks at the funded proposal, but also the wider 
place, i.e.how the project is experienced, how it looks and feels, and 
how it contributes to an overall strategy for change, enhancement and 
economic uplift.

Each review panel is put together to fit each particular project and to be 
proportionate to the level of intervention. The panel contributes expertise 
and provides an external check on progress. The reviews are loosely 
structured as a design surgery to encourage constructive conversation 
with the project partner and the design team.

In some cases, a design to delivery milestone will be included where 
certain conditions for design must be met (to be assessed at design 
review stage) to enable drawdown of funding for the delivery of the 
project to commence.

8.3 Independent Monitoring Surveyor 

Some projects may be monitored by the GLA’s Independent Monitoring 
Surveyor (IMS) services. The IMS will provide the GLA with initial, 
monthly or quarterly (as required) and final reports as your project 
reaches practical completion. Applicants must comply with the 
monitoring requirement of the IMS and provide information in a timely 
manner as these reports allow the GLA to verify your claims and approve 
payments. Information required by the IMS will depend on the stage of 
the project but typically includes contractor progress reports, tender 
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documentation, statutory and other consent documentation, completion 
certificates and policies such as insurance and collateral warranties. As 
part of the process, projects may be required to facilitate site visits. All 
documentation required by the IMS is information that the project would 
be required to make available for audit purposes. More information on 
the requirements of the IMS monitoring will be shared with the applicant 
when entering into a grant agreement.

8.4 Evaluation 

A strong emphasis is placed on measuring and assessing the outcomes 
and benefits delivered either directly or indirectly by investments, most 
importantly the outcomes of student’s progression into employment. A 
requirement of the grant agreement is that applicants must undertake 
a self-evaluation of the project at both six months and three years after 
completion of the project to assess whether and how well the original 
project objectives have been met and the output and benefits that 
have been achieved. Applicants will need to provide evidence of the 
achievement of outputs and benefits. Further guidance on definitions will 
be made available in due course.
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APPENDIX 1 - POLICY CONTEXT

Post-16 Skills Plan

In July 2016 the Government published the Post-16 Skills Plan, its 
ambitious framework to support young people and adults to secure a 
lifetime of sustained skilled employment and to meet the needs of our 
growing and rapidly changing economy. 

Having appointed an expert panel chaired by Lord Sainsbury to offer 
advice on reforms to the system, the plan set out the Government’s 
response which was to broadly accept the panel’s recommendations. 

The ambition of the plan is that every young person, after an excellent 
grounding in the core academic subjects and a broad and balanced 
curriculum to age 16, is presented with two choices: the academic or the 
technical option. 

The academic option is already well regarded, but the technical option 
must also be world-class. As with the reforms in higher education, 
Government wants to improve both the quality of education and student 
choice. There should be appropriate bridging courses to make movement 
between the two options easily accessible. 

The technical option will prepare individuals for skilled employment which 
requires technical knowledge and practical skills valued by industry. 
It will cover college-based and employment-based (apprenticeship) 
education, building on reform of the apprenticeship system, including 
arrangement for the introduction of a new levy. 

A streamlined new system will comprise a common framework of 15 
routes across all technical education. The routes will group occupations 
together to reflect where there are shared training requirements. 

The current qualifications landscape will be overhauled to ensure that 
only high-quality technical qualifications which match employer-set 
standards are approved by the new Institute for Apprenticeships and 
Technical Education.

The Government’s commitment to the Post-16 Skills Plans was set out 
in its green paper, published in January 2017, Building Our Industrial 
Strategy: 

1. Action to improve basic skills

•	 Exploring how to support FE colleges to be centres of excellence in 
teaching English and maths. 

•	 Introducing new legislation through the Digital Economy Bill to 
introduce a statutory entitlement to digital skills. 

2. Creation of a new system of technical education

•	 Creating 15 core technical “routes” as set out in the Post-16 Skills 
Plan (see above). The first routes are expected to be delivered in 
September 2019. 

•	 Working with the sector to explore ways to attract more industry 
specialists to work with and in the sector to increase the quality of 
technical training.

•	 Providing £170 million of capital funding nationally to support 
higher level technical education via Institutes of Technology (IoTs) in 
all regions (see below). 

•	 Reviewing the current loan system for technical education for 19+ 
learners and the various restrictions on accessing it. 

•	 Reviewing the option to create maintenance loans for technical 
education. 

•	 Exploring a similar platform to UCAS for technical education

3. Addressing STEM shortages

•	 Proposing measures to improve the take up of advanced maths and 
close large regional imbalances. 

•	 Considering how to enable the specialist maths school model 
pioneered by Exeter and King’s College London to spread, and 
seek partners to open maths schools of this kind across the 
country.
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4. Identifying and addressing sector-specific skills gaps

•	 Working towards a single, authoritative view of the skills gaps faced 
by the UK now and in the future.

5. Higher quality careers information and advice

•	 Reviewing the careers offer for people of all ages, with a view to 
publishing a comprehensive strategy later this year for careers IAG.

6. Testing new approaches to lifelong learning

•	 Promoting retraining through direct outreach and the ‘contact 
moments’ people have with government. 

•	 Compiling information on training opportunities, costs, government 
support and likely employment benefits.

•	 Ensuring better signposting and promotion of online training. 

London’s economic evidence base 2016 

London is an international city with a long history shaped by 
globalisation. The capital’s interconnectedness with the global economy 
has led to increased trade and allowed industrial specialisations to 
emerge; over time, this has caused significant changes to the structure of 
London’s economy.

Many of these specialised activities have grouped together in specific 
areas of London, meaning that some areas (particularly central) have 
relatively high levels of employment compared to the London average. 
Reflecting the higher demand for specialist skills, the jobs within these 
specialisations generally have higher annual pay compared to the London 
average. 

The higher earnings prospects, together with high levels of transport 
connectivity, mean that employers can draw on a broad pool of labour. 
Generally less than half of London’s workforce works in the same sub-
region they live in. 

The concentration of specialised activities – and the inflows of people 
and workers it attracts – also generates demand for further economic 
activities in other parts of London and the rest of the UK. In addition, 
London’s growing population generates a demand for localised services 
(such as education, healthcare, retail and other customer services). 
These industries are likely to continue to grow in line with London’s future 
population. 

As measured by GVA, London’s total economic output was worth around 
£364 billion in 2014, 6.8 per cent higher than in 2013. In 2014, London 
accounted for 22.5 per cent of the UK’s total GVA, up from 18.9 per cent 
in 1997.

In 2014, London’s service exports totalled £92.1 billion, with London 
accounting for over two-fifths of the UK’s total export of services. 
London’s largest exporting sectors were in financial services, travel 
services; and in the real estate and professional, scientific and technical 
activities sector.

Europe accounted for 52 per cent of total UK service exports in 2013, 
with the European Union accounting for around three-quarters of the 
European continent total.

London exported around £28.7 billion worth of goods in 2014, a 23 per 
cent increase on 2003. Therefore London’s total exports (goods and 
services) were estimated to be worth £120.8 billion in 2014.

The structure of London’s economy has changed over the last 40 years, 
with significant increases in jobs in service sector activities. However the 
number of jobs in the manufacturing sector in London has fallen by 85 
per cent since 1971.

Between 1971 and 2015, the total number of jobs in London has 
increased by almost one million. The Professional, scientific and technical 
activities sector accounts for the largest number of jobs, at 755,000 (or 
14 per cent).
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Compared to Great Britain, London is specialised (in terms of jobs) in 
both the Information and communications sector and the Financial and 
insurance activities sector. 

Within these broad sectors there are a large number of significant 
subsectors of particular specialisation within London. In addition to this 
specialisation, there are significant levels of employment in a number of 
broad sectors – making for quite a diverse economic structure.

London has higher levels of labour productivity when compared to the 
rest of the UK. The GVA per workforce job for London is around 36.5 per 
cent higher than the UK as a whole.

In terms of economic output, the Financial and insurance activities sector 
is the largest single sector in London, generating £68.7 billion of GVA 
and accounting for 18.9 per cent of London’s total economic output.

The spatial make-up of London’s economy shows that other industrial 
sectors are important to different boroughs. The Financial and 
insurance activities sector accounts for 66.6 per cent of total output in 
the City of London; whereas in Hillingdon, the distribution, transport, 
accommodation and food sector accounts for 39.7 per cent of output; 
and in Barking and Dagenham, the production industries account for 21.2 
per cent of total output.

Through trade and specialisation, London has become a major global 
city. However, in terms of sheer size, New York and Tokyo generate more 
total output; whereas cities such as Shanghai and Singapore have been 
growing faster, with compound annual growth rates averaging over five 
per cent between 2006 and 2014, compared to 2.4 per cent in London.



6362

APPENDIX 2 - ASSESSMENT CRITERIA

Expression of Interest Stage Criteria

Cri ter ia and scoring framework

Cri ter ia Descr ipt ion Score Weight ing

Rat ionale and 

s t rategic f i t

Assessment o f  the 

s t rateg ic f i t  w i th pr io r i t ies

0 -5 25%

Measurable 

Outputs ,  wider 

outcomes and 

benef i t s

The ex tent  to which 

the pro ject  w i l l  de l i ver 

tangib le and measurab le 

outputs and benef i ts 

and contr ibute to w ider 

regenerat ion ,  soc ia l 

va lue ,  equa l i t y  and 

inc lus ion ,  susta inab i l i t y 

and p lace-mak ing 

ob ject i ves

0 -5 30%

Value for money Assessment o f  va lue for 

money of  the proposa l

0 -5 20%

Del iverabi l i t y of 

proposed projec t

Af fordab i l i t y  and 

de l i verab i l i t y

0 -5 25%

Key documents Pro jects must prov ide a 

fu l l  set  o f  key documents 

requi red to qua l i f y  fo r 

cons iderat ion

Y/N N/A

Scoring

Y/N ‘ ‘Yes’  or  a ‘No’  w i th regard to in format ion prov ided or  e l ig ib i l i t y 

c r i te r ia  met

0 Proposa l  doesn’ t  meet requi rements ,  insu f f ic ient  or  no re levant 

in format ion prov ided

1 Unsat is fac tor y response ,  an at tempt has been made to address 

the eva luat ion cr i te r ia  but  case insu f f ic ient l y  demonstrated to 

war rant  funding

2 Unsat is fac tor y response ,  an at tempt to address the eva luat ion 

cr i te r ia  has been made and could be deve loped wi th cons iderab le 

addi t iona l  t ime and work

3 Sat is fac tor y response at  th is  s tage of  the app l icat ion process but 

addi t iona l  work requi red pr io r  to any approva l

4 Good response ,  the proposa l  meets the eva luat ion cr i te r ia

5 E xce l lent  response ,  proposa l  meets eva luat ion cr i te r ia  to a ver y 

h igh s tandard
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Application Stage Criteria

Cri ter ia and scoring framework

Cri ter ia Descr ipt ion Score Weight ing

E l ig ib i l i t y 

and minimum 

requirements

Cont inued demonstrat ion of  e l ig ib i l i t y 

fo r  funding and must meet the min imum 

requi rements 

Y/N

Strategic f i t Assessment of the s t rategic f i t 

wi th pr ior i t ies as out l ined in the 

prospectus

25%

Respons ive and adaptab le to cur rent 

and fu ture requi rements of  employers 

and learners through deve lopment , 

modern isat ion and rat iona l isat ion of 

fac i l i t ies

0 -5 (20%)

Improves qua l i t y  o f  prov is ion and 

learner sat is fac t ion ,  progress ion and 

success rates 

0 -5 (15%)

Suppor ts increased leve ls o f 

apprent icesh ip de l i ver y and/or 

progress ion to the h ighest  leve ls o f 

vocat iona l  and technica l  s tudy

0 -5 (15%)

Demonstrates co l laborat ion w i th 

employers ,  in  par t icu la r   th rough 

br ing ing bus inesses d i rec t l y  in to the 

ins t i tu t ion and suppor t ing the creat ion 

of  jobs ,  as we l l  as co l laborat ion w i th 

schoo ls ,  other educat ion prov iders and 

loca l  author i t ies

0 -5 (20%)

Assessment o f  the s t rateg ic f i t  w i th 

pr io r i t ies as out l ined in the prospectus

0 -5 (30%)

Measurable 

outputs and 

benef i t s

Ex tent to which the projec t wi l l  de l iver 

tangib le and measurable outputs and 

benef i t s

30%

E x tent  to which the pro ject  w i l l  de l i ver 

tangib le and measurab le core outputs 

and benef i ts 

0 -5 (60%)

E x tent  to which the pro ject  w i l l  de l i ver 

w ider benef i ts  o f  investment

As be low

Of which -   P ro ject  demonstrates that 

i t  w i l l  make a pos i t i ve a rch i tec ture 

and des ign contr ibut ion and is 

a l igned to loca l  p lann ing f rameworks

0 -5 (10%)

Of which -  P ro ject  cont r ibutes to 

mak ing London a res i l ient ,  green 

and resource e f f ic ient  c i t y  th rough 

susta inab i l i t y  in te r vent ions and 

BREE AM cer t i f icat ion 

0 -5 (10%)

Of which – Pro ject  de l i vers aga ins t 

soc ia l  va lue ob ject i ves

0 -5 (2 .5%)

Of which – Pro ject  re f lec ts the need 

of  a l l  lea rners and de l i vers inc lus ive 

des ign

0-5 (7.5%)

Of which – Pro ject  prov ides suppor t 

to loca l  economies

0 -5 (10%)
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Cri ter ia and scoring framework

Cri ter ia Descr ipt ion Score Weight ing

Value for 

Money

Assessment of va lue for money of the 

proposal inc luding assessment of costs , 

out l ine net present value (NPV ) of the 

projec t

20%

Assessment o f  costs (exp lanat ion and  

ev idence to suppor t  cost  es t imates)

0 -5 (50%)

Assessment o f  va lue for  money based on 

investment appra isa l  (NPV) and assessment 

o f  fu l l  benef i ts

0 -5 (50%)

Del iverabi l i t y Sui tabi l i t y of proposed del ivery and 

governance arrangements cover ing the 

fo l lowing

25%

Af fordab i l i t y  (assessment by GL A F inance 

of  the af fo rdab i l i t y  o f  the proposa l  in 

re lat ion to recent f inanc ia l  per formance and 

prospect i ve f inanc ia l  s tab i l i t y)

0 -5 (60%)

Clear and robust  procurement and de l i ver y 

approach and governance ar rangements

0 -5 (20%)

Prov is ion of  a c lear  and robust  r i sk reg is ter 

and rea l is t ic mi t igat ion s t rategy

0 -5 (10%)

Approach to moni tor ing and eva luat ion 0 -5 (10%)

Key 

Documents

Pro jects must prov ide a fu l l  set  o f 

key documents requi red to qua l i f y  fo r 

cons iderat ion

0 -5 N/A

Scoring

Y/N ‘ ‘Yes’  or  a ‘No’  w i th regard to in format ion prov ided or  e l ig ib i l i t y 

c r i te r ia  met

0 Proposa l  doesn’ t  meet requi rements ,  insu f f ic ient  or  no re levant 

in format ion prov ided

1 Unsat is fac tor y response ,  an at tempt has been made to address 

the eva luat ion cr i te r ia  but  case insu f f ic ient l y  demonstrated to 

war rant  funding

2 Unsat is fac tor y response ,  an at tempt to address the eva luat ion 

cr i te r ia  has been made and could be deve loped wi th cons iderab le 

addi t iona l  t ime and work

3 Sat is fac tor y response at  th is  s tage of  the app l icat ion process but 

addi t iona l  work requi red pr io r  to any approva l

4 Good response ,  the proposa l  meets the eva luat ion cr i te r ia

5 E xce l lent  response ,  proposa l  meets eva luat ion cr i te r ia  to a ver y 

h igh s tandard
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FOR MORE INFORMATION

Regeneration Team 
Greater London Authority, 
City Hall, The Queen’s Walk, 
London SE1 2AA

www.london.gov.uk/skillsfund

For a large print, Braille, disc, sign language video or audio-tape 
version of this document, please contact us at the address below:

Public Liaison Unit  Telephone 020 7983 4100
Greater London Authority  Minicom 020 7983 4458
City Hall, London SE1 2AA  www.london.gov.uk

You will need to supply your name, your postal address and state 
the format and title of the publication you require.

If you would like a summary of this document in your language, 
please phone the number or contact us at the address above.




