
Opportunity analysis from the RE:NEW 
Support Team gives you the information you 
need to make an informed decision on the 
strategies and measures available to you 
through retrofit.

You can use the results of this analysis to 
identify potential scenarios and the likely 
returns to support programmes and plans for 
whole stock portfolios, individual properties, 
annual budget planning and specific business 
cases.

Through enhancing your stock data and 
using a number of modelling techniques the 
RE:NEW Support Team will develop models 
to help you see the benefits of improving your 
housing stock and the ability to drill down to 
individual addresses.

Contact the RE:NEW Support Team to find 
out how you can utilise and improve your 
housing stock data: renew@london.gov.uk.

OPPORTUNITY  
ANALYSIS



WHY UNDERTAKE OPPORTUNITY 
ANALYSIS?
Your data is one of your greatest assets, and leveraging the value 
of this data can provide you with the insight to ensure you target 
your spend effectively and develop a business-proof expectation of 
a return on your investment.

The RE:NEW Support Team will work with you to enhance your 
current stock data by utilising a number of data sources.

As the analysis is property by property the results can genuinely 
drive work programmes and realistic budgets and procurement. It 
drives both strategic and day to day objectives.

HOW TO GET THE MOST FROM YOUR 
HOUSING STOCK
RE:NEW’s Opportunity Analysis service starts by improving your 
stock data by pulling in all relevant data sources including stock 
condition surveys, maintenance programmes, EPC data, other 
internal data sets and your own knowledge.

MODELLING

We model the potential for improvement on a property-by-property 
basis, taking into account your current work programmes, costs, 
budgets, and whether your organisational drivers are fuel bill 
reduction, SAP score improvement or CO2 reduction.

DELIVERY EXPECTATIONS

The key to uncovering the true delivery cost and impact of retrofit 
programmes is to base them on your best stock data.

One popular analysis is to calculate the expected budget for a 
whole range of minimum SAP targets if the most cost effective 
measures are installed.

As the analysis is based on each property, the results can be 
output at individual property level. This provides detailed insight, 
for example, on the number of boilers and solid wall insulation 
measures required for your chosen SAP targets, which is ideal for 
procurement considerations.

REFINE ONGOING WORKS

We can work with you to analyse whether current programmes will 
meet targets, whether any adjustments would achieve more for the 
same budget, and how much augmenting those projects will cost.

These reports provide insight for everything from individual call-offs 
to annual budgeting and board presentations.

WHAT TO DO IF YOU ARE INTERESTED?
The RE:NEW Support Team will provide you with all 
the guidance and support you need to complete your 
opportunity analysis.

Email renew@london.gov.uk to find out how you can  
utilise and improve your housing stock data.
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RE:NEW provides a highly skilled and 
experienced Support Team which offers 
FREE support to social landlords and 
mixed tenure schemes to increase the 
scale of domestic retrofit.

The support is tailored to each 
organisation and comprises:

 ● a review of retrofit potential

 ● formulation of retrofit projects

 ● funding and procurement advice

 ● support through the procurement 
process


