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RE:NEW’s  
research – findings

To help understand whether organisations could save costs 
by investing in energy efficiency, RE:NEW have undertaken 
a case study in collaboration with Orbit Housing Group. 
This study has identified that Orbit could save over £4m in 
management costs over a 20-year period, by investing in the 
energy performance of their homes.

Extensive analysis of a range of cost, building and household 
data relating to around 90 per cent of the properties 
owned by Orbit (over 27,000 homes) revealed a clear link 
between increased energy performance and lower housing 
management costs:

• properties in EPC bands E, F and G have 48 per cent 
more repairs relating to damp and mould growth than 
the stock average

• the number of customer contacts to Orbit’s call centre 
can be reduced by 75,300 over 20 years

• poor energy performance results in nearly 3,000 
additional customer complaints over a 20-year period

• properties in EPC band D or below have longer void 
periods than the stock average – equivalent to more than 
30,000 void days over 20 years

Over 10,000 of Orbit’s homes have an EPC rating of D 
or lower and 92 per cent of these properties could save 
management costs by installing energy efficiency measures. 
Households identified as at greater risk of fuel poverty 
also have more repairs due to damp, mould growth and 
condensation, as well as higher rent arrears, repairs-related 
contacts and complaints, and higher energy-related contacts.

Investing in energy efficiency and renewable technologies 
can provide tangible cost savings to Orbit.

While the findings of the research are specific to the homes 
managed by Orbit, the evidence uncovered by the analysis 
– clear financial savings by improving energy performance 
– proves the business case for retrofit for all housing 
organisations.

Full report can be found here

https://www.london.gov.uk/sites/default/files/renew_positive_energy_-_the_business_case_for_retrofit-_online_0.pdf


Repairs
Orbit can achieve 20 year savings 
of £3.84m.

Properties in EPC band D have 18 per 
cent more repairs relating to damp and 
mould growth than the stock average. 
For properties in EPC bands E, F and 
G, this figure is 48 per cent.

Customer complaints
A lower EPC rating is a key variable in 
driving complaints. Over a 20 year 
period, this is equivalent to nearly 
3,000 additional complaints.

Compared to the stock average, 
complaints, both in general and those 
relating to repairs, are significantly 
higher for homes: in EPC band D or 
below; with a high fuel poverty risk 
factor; that have had repairs for damp, 
mould growth or condensation.

Rent arrears
Tenants in arrears are much more likely 
to contact Orbit about energy efficiency.

Homes with a high fuel poverty risk 
factor are more likely to be in arrears 
than other homes.

Age and length of tenancy have a 
strong relationship with rent arrears; 
tenants under 25 who have been 
renting for less than two years are more 
likely to be in arrears if the home is EPC 
band D or below.

Voids
Properties in EPC band D or below 
have longer void periods than the stock 
average – more than 30,000 void days 
over 20 years. 

Customer contacts
Orbit will reduce contacts by 75,300 
over 20 years.

Compared to the stock average, 
repairs and energy-related contacts 
are significantly higher for homes: in 
EPC band D or below; with a high 
fuel poverty risk factor; that have had 
repairs for damp, mould growth or 
condensation.

Full report can be found here

https://www.london.gov.uk/sites/default/files/renew_positive_energy_-_the_business_case_for_retrofit-_online_0.pdf
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Building your business 
case with RE:NEW

The RE:NEW Support Team can carry out extensive 
analysis on a broad array of your organisation’s 
management data, to quantify the cost savings available 
from investing in energy efficiency improvements.

The analysis can be applied to a wide range of data and 
uses established statistical techniques, undertaken by 
data analytic specialists.

The analysis will result in:

• a workshop to feed back trends, opportunities for 
cost saving, required measures and investment costs 

• a database of all properties, required measures, 
investment costs and quantified savings

• a summary report

The analysis will provide a clear understanding on a 
property by property basis of:

• the financial savings achievable (both from energy 
performance and wider organisational savings)

• priority properties 

• the energy efficiency improvements required

• the cost of the improvements

• an estimate of available grant funding 

• the wider benefits of the improvements e.g. CO2 
reduction, energy bill savings, potential for improving 
health and educational attainment for tenants

Using this information, alongside current plans for your 
organisation, we will produce a detailed programme plan, 
including recommended scope, funding and procurement 
options for delivery, where required.

“As one of the largest housing 
providers in the country we 
are passionate about building 
communities by providing 
homes and services that 
people want and need. 

Participation in this research 
project with the RE:NEW 
Support Team presented a 
great opportunity. Through 
the analysis provided, we’ve 
seen clear evidence showing 
how poor energy performance 
contributes to our wider 
housing management costs 
and how much can be saved 
as we move toward our 
minimum EPC band C target.”

John Barnham  
Head of Sustainable 
Investment  
Orbit Group
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