
Welcome to the Autumn edition of the RE:FIT London newsletter

Growing international interest in mitigating climate change and the inspirational work of Greta Thunberg has yet
to ignite the London retrofit scene, however interest is keen and growing. The majority of London boroughs have 
now declared Climate Emergency Status, and C40 Mayors are working together for a Global New Green Deal.

RE:FIT continues to support public sector organisations across London and has delivered plaques to 
organisations who have recently completed projects through RE:FIT – including the London School of 
Economics and the Bank of England – to commemorate their energy saving achievements.

NHS retrofit projects In London have been successful with 12 NHS Trusts working with RE:FIT to date.  
However, the sector continues to face barriers to retrofit. These have been explored in a special RE:FIT 
research project. The research findings were previewed at an NHS engagement event, hosted by NHS 
Improvement & NHS England on 6 November 2019.

RE:FIT’s fully funded expert services will continue into 2022 thanks to further support from the GLA and the 
European Regional Development Fund (ERDF). For more information on the articles in this newsletter and how 
RE:FIT London can support your energy efficiency and energy generation projects, please contact the RE:FIT 
team.

The RE:FIT story in numbers…

RE:FIT London has supported more than 220 public sector organisations across London in contracting over 
£126m of retrofit projects across more than 700 buildings. This track record of success has helped to save more 
than 36,000 tonnes of CO2 per annum in the process.

This equates to £8 million cash savings every year for those organisations using RE:FIT. Even more savings and 
lower maintenance costs will result from projects already in the pipeline.
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View RE:FIT case studies here. 
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Bank of England cashes in on carbon reduction opportunity

The Bank of England has completed £1.2 million of lighting upgrades 
through RE:FIT while planning to deliver additional energy measures 
across its estate during the coming months. The bank will save 
approximately 2 million kWh on energy use and 650 tonnes of carbon 
each year as a direct result of the energy measures installed through 
the RE:FIT programme. The bank has received a commemorative 
plaque from RE:FIT to recognise its contribution and commitment to 
reducing carbon emissions in London.

Majority of London boroughs declare Climate Emergency

In the light of the Intergovernmental Panel on Climate Change 
(IPCC) warning that the world has just 12 years to avoid the 
catastrophic impacts of runaway climate change, 21 out of 33 
London boroughs, as well as the Greater London Authority, have 
now declared a Climate Emergency.

The climate emergency movement has snowballed since the first 
declaration was made in Darebin, Australia, in late 2016. RE:FIT is 
working with several London boroughs, including Barnet, Hounslow 
and Lambeth, to help turn their Climate Emergency commitments 
into reality.

NHS hospitals across London recover millions in energy 
costs

London hospitals are saving cash to reinvest in patient care by 
working closely with RE:FIT. Twelve NHS Trusts in London have 
signed up to the programme which will guarantee savings of at least 
£4 million a year.

Epsom & St Helier’s NHS Trust is on target to save over £1 million 
pounds a year on energy costs and reduce carbon emissions by 27%. 
This is equivalent to the output of 5,000 typical London homes.

Newham University Hospital’s RE:FIT scheme has banked annual 
savings of £234,000 and 2,130 tonnes of carbon since 2015.

Twelve NHS trusts are now working with RE:FIT and Simon Corben, 
Director and Head of Profession NHS Estates and Facilities, is fully 
behind this partnership and commented, “Energy efficiency is a core 
part of our drive for a healthy, resilient and sustainable NHS estate. 
Our collaboration with RE:FIT is driving real savings to NHS Trusts in 
London. The partnership is testament to the power of collaboration 
and sets a clear path for others to follow to improve the environments 
of NHS patients and staff.”

Epsom & St Helier’s NHS Trust
before external cladding

Epsom & St Helier’s NHS Trust
after energy saving external cladding
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Joanne Place, COO Bank of England receiving the 
RE:FIT plaque at an event with RE:FIT Programme 
Delivery Unit and RE:FIT Service Provider 



Retrofitting NHS estates to achieve net zero carbon event
Hosted by NHS Improvement & NHS England

Energy, estates and finance managers from the NHS in Greater 
London joined RE:FIT on 6 November to review recent research and 
share good practice on achieving net zero carbon. Discussions took 
place regarding the findings of the latest research into barriers to 
delivering energy efficiency and carbon saving projects in the health 
sector. The event was a great success with case studies on 
successful NHS retrofits. The RE:FIT team was on hand to explain 
the range of fully funded technical advice and practical assistance 
available to help NHS Trusts achieve net zero carbon. If you would like to receive a copy of the NHS barriers 
research report, please contact julian.taylor@turntown.co.uk. 

London School of Economics commemorates carbon cuts

With RE:FIT’s support, the London School of Economics and Political 
Science (LSE) has installed £2 million of lighting control measures 
and solar panels, and a Building Management System to optimise 
energy use across its estate. As a direct result of these energy 
measures, LSE is now saving over £320,000 a year in energy costs. 
LSE has also saved 1,783 tonnes of CO2 in the first year of these 
improvements alone, equivalent to taking 387 cars off the roads in 
London.  

These achievements have been commemorated by a plaque presented to the LSE by the RE:FIT team during 
the first ever London Climate Action Week held in July. LSE is planning further phases of work with RE:FIT to 
build on its early success, part of LSE’s journey towards meeting its target of cutting its carbon emissions by 
54% by 2020.

Energy Efficiency: building towards net zero,
BEIS Select Committee

A report from the BEIS Select Committee, published in July, states 
that improving the energy efficiency of buildings is vital to meeting 
climate change obligations, eradicating fuel poverty and lowering 
home energy bills. Energy efficiency is the cheapest way of reducing 
carbon emissions, but public investment has decreased.

The report contains robust messages, including claims that the UK 
stands no chance of meeting its emissions reduction targets, 
including net zero by 2050, unless the Government takes urgent 
action to revive its failing energy efficiency policy, and builders are 
compelled to deliver the latest energy efficiency standards. 

Download the report here. 
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Kenneth Kinsella – Director of Capital Development 
at LSE receiving the plaque of recognition from the 
RE:FIT delivery team on 8 July 2019

https://publications.parliament.uk/pa/cm201719/cmselect/cmbeis/1730/1730.pdf


RE:FIT London extended to 2022

Public sector organisations in Greater London will continue to benefit 
from RE:FIT’s fully funded expert services through to 2022 thanks to 
additional funding committed from the GLA and the European 
Regional Development Fund (ERDF). This means that the full range of 
RE:FIT technical services are in place for another three years to help 
public sector organisations scope and deliver significant carbon 
savings. RE:FIT is a key element of the Mayor of London’s 
commitment to make London a zero-carbon city and an important part 
of the £34m Energy for Londoners programme.

Get in touch to find out more at refit@london.gov.uk or visit www.london.gov.uk/refit

RE:FIT round up

Energy efficiency surveys in ten schools in the London Borough of 
Lambeth have identified scope for energy savings of 1.2m kWh and 
£135,000 per annum. Two of the ten schools involved have approved 
the resulting retrofit proposals with solar PV, lighting upgrades and 
building controls being installed later this year. 

Royal Marsden NHS Foundation Trust has completed a successful 
mini competition on the RE:FIT framework for various energy 
efficiency works and appointed Ameresco to work with them to deliver energy and carbon savings. 

London Borough of Enfield has completed Phase 1 of an energy efficiency project which includes significant 
upgrades to its energy infrastructure. Ameresco has been appointed to deliver a £650,000 investment 
programme with guaranteed annual energy savings of approximately £80,000 a year and 230 tonnes CO2 – all 
within a payback period of eight years. The council is now about to deliver Phase 2 of the project covering a 
further 23 corporate buildings and an additional investment of £300,000 with savings of approximately £30,000 
and 60 tonnes CO2 per annum. 

The University of West London (UWL) is working with RE:FIT to achieve significant reductions in both its 
energy consumption and carbon footprint. UWL has made a significant investment in energy saving measures in 
the first phase of works (e.g. LED lighting, BMS upgrades) at its 
Ealing and Brentford campuses. Additional works are planned next 
year to include solar PV. UWL will save some 1.4 million kWh on 
energy use and 350 tonnes of CO2 annually as a result of works 
already completed.

RE:FIT recently joined 30 exhibitors and over 100 public sector 
energy professionals at the 2019 Public Sector Energy Event at 
Emirates Stadium, the home of Arsenal Football Club. The event was 
an excellent forum for sharing knowledge and good practice and for 
keeping up to date with advances in energy efficiency technology.
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	View RE:FIT case studies here.

