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D E L I V E RY  C A PAC I T Y  2 0 1 8

97%

The place shaping 
capacit y sur vey was 
carr ied out  bet ween 
July and September 
2018,  with 
responses from al l  
but  one borough.  
Responses are 
self-repor t ing,  
and so rely  on 
the accuracy and 
knowledge of  
the par t icular  
respondent within 
the organisat ion.  



W H AT  I S  T H E  C A PAC I T Y  AC R O S S  AU T H O R I T I E S ?

The capacit y of  
placeshaping ski l ls  
var ies quite 
considerably 
across boroughs.

Capacity
KEY



KEY

When mapped 
against  Draf t  London 
Plan housing targets,  
the var iance of  
capacit y is  notable,  
with some 
Outer  London 
boroughs appearing 
comparat ively  under 
resourced,  and some 
central  London 
authorit ies 
appearing 
comparat ively  
wel l  resourced.

E X I S T I N G  C A PAC I T Y  V S  H O U S I N G  TA R G E T

Capacity
Housing target



C A PAC I T Y  BY  D I S C I P L I N E ,  BY  AU T H O R I T Y

Regeneration and
Economic Development

Capital 
Delivery

Public 
Realm

Urban Design 
and Architecture

Conservation
and Heritage

Parks, Open Space and 
Landscape Architecture

Planning 
Policy

Development 
Management

Development Economics
and Viability

Transport and 
Highways Design

72 jobs (FTE)

2 jobs (FTE)

With each column 
representing 
an authorit y,  
development 
management is  
general ly  the best  
resourced discipl ine,  
with a  number of  
authorit ies recording 
no dedicated 
in  house exper t ise 
in  landscape 
architecture,  
publ ic  realm 
or  development 
economics 
and viabi l i t y.



AV E R AG E  C A PAC I T Y  � F T E s �  BY  D I S C I P L I N E

On average,  
authorit y  resourcing 
is  weighted ver y 
heavi ly  to 
the statutor y 
planning system, 
with some of  the 
discipl ines required 
for  long term 
strategic planning 
being ver y thinly  
resourced.  
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C H A N G E  I N  C A PAC I T Y  OV E R  T I M E ,  P E R  D I S C I P L I N E

Regeneration and
Economic Development
Capital 
Delivery

Public 
Realm

Urban Design 
and Architecture
Conservation
and Heritage

Planning 
Policy

Development 
Management

2014 2016 2018

Transport and
Highways Design

Parks, Open Space 
and Landscape Architecture

The average number 
of staff (FTEs)  over 
t ime has dropped 
over the past  four  
year  period,  most 
markedly in  
the discipl ines 
of  regenerat ion 
and ecomonic 
development (-35%),  
capital  del iver y 
( -50%),  and publ ic  
realm (-75%).  
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97%
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AV E R AG E  AU T H O R I T Y  C A PAC I T Y  OV E R  T I M E

The average 
total  planning 
and placeshaping 
capacit y in  
authorit ies,  
measured in  FTEs,  
has decreased by 
24% over the past  
four  years.



AU T H O R I T Y  C A PAC I T Y  N E E D S
DESIGN SKILLS

Strongly required
Required

PLANNING SKILLS

MANAGEMENT SKILLS

COMMERCIAL SKILLS
Strongly required
Required

Strongly required
Required

Strongly required
Required

Consultation & engagement

Development economics, viability & finance
Public realm, highways & landscape design

Architecture, urban design & masterplanning
Evaluating & monitoring impact

Managing procurement

Writing briefs, bids & reports

Design advice

Visual communication & presentation 

Public sector-led development & delivery
Design-led intensification & small sites

20% 40% 60% 80% 100%

Of the range of  ski l ls  
strongly required,  
design ski l ls  and 
commercial  ski l ls  
dominate.

Negotiating with the private sector
Intelligent commissioning & clienting

Development management, S106 & CIL
Establishing / managing design review
Evaluating planning applications
Conservation & historic environment
Planning policy, evidence & guidance



AU T H O R I T Y  C A PAC I T Y  N E E D S :  S T R O N G LY  R E Q U I R E D

Design-led intensification & small sites

Establishing / managing design review
Intelligent commissioning & clienting

Consultation & engagement

Development economics, viability & finance

Public realm, highways & landscape design
Architecture, urban design & masterplanning

Evaluating & monitoring impact
Evaluating planning applications
Managing procurement

Writing briefs, bids & reports

Design advice 

Visual communication & presentation 

Conservation & historic environment

Development management, S106 & CIL

Negotiating with the private sector 

Public sector-led development & delivery

Planning policy, evidence & guidance

20% 40% 60% 80% 100%

DESIGN SKILLS
Strongly required
Required

PLANNING SKILLS

MANAGEMENT SKILLS

COMMERCIAL SKILLS
Strongly required
Required

Strongly required
Required

Strongly required
Required

When the need is  
ranked by strongly 
required responses,  
in  house design 
ski l ls  are the most
in demand.



M E E T I N G  C A PAC I T Y  N E E D S

Internal redeployment

Agency staff

Traditional recruitment

Public Practice

Support from external partners

External consultants

Design review

Training for existing staff

Outsourcing
20% 40% 60% 80% 100%

KEY
Routinely
Sometimes

The use of  
consultants and 
tradit ional  
recruitment are 
the pr inciple ways to 
recruit  staff,  though 
the process of  
design review is  a lso 
rout inely used to 
meet capacit y needs.



U S E  O F  AG E N CY  S TA F F  OV E R  T I M E

2014 2016 2018
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KEY
Routinely
Sometimes

94% of  authorit ies 
rout inely or  
occasional ly  use 
agency staff to meet 
their  capacit y needs,  
an increase of  11% 
over the past  
four  years.



KEY
Permanent posts
Temporary posts
Consultants

U P L I F T  I N  P L A N N I N G  F E E S

46% of  authorit ies 
repor t  securing
new posts 
(24% permanent ,  
24% temporar y) ,  
but most posts are 
processing planning 
appl icat ions rather 
than strategic 
planning.



B A R R I E R S  TO  M E E T I N G  C A PAC I T Y  N E E D S

TALENT
Significant barrier
Occasional barrier

FUNDING
Significant barrier
Occasional barrier

PROCESSES
Significant barrier
Occasional barrier

Difficulties retaining staff

Difficulties in setting appropriate pay scales
Lack of available funding

Difficulties attracting appropriate candidates
Uncertainty over funding

Complexity of recruitment
Inflexibility of recruitment

20% 40% 60% 80% 100%

Problems recruit ing 
appropriate staff 
tops the l ist  of  
barr iers to 
meeting needs.



Over 90% of  
authorit ies repor t  
difficult y attract ing 
candidates.

D I F F I C U LT I E S  AT T R ACT I N G  C A N D I DAT E S

KEY
Significant barrier
Occasional barrier

2014 2016 2018
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D I F F I C U LT I E S  R E TA I N I N G  S TA F F

KEY
Significant barrier
Occasional barrier

Over the four  
years to 2018,  
the propor t ion 
of  authorit ies 
repor t ing difficult ies 
retaining staff has 
more than doubled.
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Stakeholder management, public consultation and engagement

Understanding of development economics, viability and �nance

Designing public realm, highways or landscaping in house

Intelligent commissioning and clienting of consultants

Evaluating and monitoring the impact of regeneration

Evaluating planning applications

Managing procurement to secure high quality outputs

Writing compelling briefs, bids and reports

Providing design advice / quality assurance

Establishing and/or managing design review

Visual communication, drawing and presentation 

Conservation and historic environment expertise

Development management, S106 and CIL expertise

Negotiating and brokering relationships with the private sector 

Public sector-led development, feasibility, delivery

Producing planning policy, evidence and guidance
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TITLELorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euis-
mod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim 
CAPACITY NEEDS

Design-led intensi�cation & small sites

Establishing / managing design review

Intelligent commissioning & clienting

Consultation & engagement

Development economics, viability & �nance

Public realm, highways & landscape design

Architecture, urban design & masterplanning

Evaluating & monitoring impact

Evaluating planning applications

Managing procurement

Writing briefs, bids & reports

Design advice 

Visual communication & presentation 

Conservation & historic environment

Development management, S106 & CIL

Negotiating with the private sector 

Public sector-led development & delivery

Planning policy, evidence & guidance
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Internal redeployment

Agency sta�

Traditional recruitment

Public Practice

Support from external partners

External consultants

Design review

Training for existing sta�

Outsourcing
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MEETING CAPACITY NEEDSUPLIFT IN PLANNING FEESCAPACITY BY DISCIPLINE BY AUTHORITYEXISTING CAPACITY VS HOUSING TARGETSEXISTING CAPACITY VS HOUSING TARGETS
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CHANGES IN AVERAGE CAPACITY OVER TIME
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U N C E R TA I N T Y  OV E R  F U N D I N G

KEY
Significant barrier
Occasional barrier

90% of  authorit ies 
repor t  uncer taint y 
over funding 
represents a barr ier  
to meeting their  
capacit y needs,  but  
this  is  now less of  
a  chal lenge than 
finding the r ight  
candidates.

Regeneration &
Economic Devt

Capital 
Delivery

Urban Design 
& Achitecture

Conservation
& Heritage

Parks, Open Space 
& Landscape Arch

Planning 
Policy

Development 
Management

Transport & Highways
Design

2018

Public 
Realm

20162014

AVERAGE CAPACITY OVER TIMECONTINUTY OF RESOURCING

Annual turnover of sta� Current vacancies

CONTINUITY OF RESOURCING

Di�culties retaining sta�

Di�culties in setting appropriate pay scales

Lack of available funding

Di�culties attracting appropriate candidates

Uncertainty over funding

Complexity of recruitment

In�exibility of recruitment

0% 20% 40% 60% 80% 100%

BARRIERS TO MEETING CAPACITY NEEDSDIFFICULTIES RETAINING STAFF
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GLA-run networking events 

Secondment of GLA sta�

London Review Panel

OAPF project groups & planning team networks

UDL training & networking

Architecture Design & Urbanism Panel 

GLA project o�cers

UDL design surgeries & reviews

Public Practice placements

Apprenticeships

GLA publications and guidance

0% 20% 40% 60% 80% 100%

GLA RESOURCES

Sharing best practice

Training

Recruitment

Cross-borough coordination 

Consultancy and advice

New or updated design review panel

Changes to internal processes

0% 20% 40% 60% 80% 100%

POTENTIAL SOLUTIONS TO CAPACITY NEEDSHow confident are you that your organisation’s planning and place-
shaping capacity is sufficient to ensure the delivery of good growth?  
DESIGN REVIEW COVERAGE IN LONDON



P OT E N T I A L  S O LU T I O N S  TO  C A PAC I T Y  N E E D S

Sharing best practice
Training

Recruitment

Cross-borough coordination 
Consultancy and advice

New or updated design review panel
Changes to internal processes

20% 40% 60% 80% 100%

KEY
Significant barrier
Occasional barrier

Sharing best  
pract ice and training 
are the most popular  
suggested solut ions 
to capacit y needs.



C O N F I D E N C E  I N  H AV I N G  T H E  C A PAC I T Y
TO  D E L I V E R  G O O D  G R O W T H

KEY
Very confident
Broadly confident
Partially confident
Not very confident

More than a third 
of  respondents are 
not confident their  
capacit y is  sufficient  
to ensure del iver ing 
good grow th in  their  
borough.


