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Notes from MOPAC Co-Commissioning Fund Workshop, Sexual 
violence 10.07.17 

 
  

 

 
 
 
 
 
 
 
 
 

Potential for pan-London or sub-regional delivery: 

 

 Colleagues felt that there is already an established regional approach in place 
with the rape crisis and Haven clusters. The problem is that there isn't enough 
provision in terms of staffing, so a good starting point would be to build on this 
existing service base e.g. ISVA provision, where there are large waiting lists, and 
counselling (more broadly therapeutic support). 
 

 There needs to be a balance between innovation and boosting existing capacity, and 
important that smaller organisations are effectively supported. 
 

 The MOPAC-funded pan London domestic violence service (see later) provides a 
potential commissioning model for increasing ISVA provision, but it was also recognised 
that the funding available through this  Co-commissioning fund isn't enough as it also 
needs to cover the other three funding priority areas. 
 
 

What does the current service look like in terms of gaps, but also good 
practice? 

 Although there is no mapping of sexual violence provision across London, colleagues 
felt that it is not a case of developing new services, as plenty existed, but addressing 
capacity and consistency issues with existing provision – in particular, ISVA, 
group work, advocacy, counselling were noted. Gaps in terms of specific services for the 
following groups were noted:  

o Men 
o LGBT and disabled women 
o Young mothers 
o Younger victims e.g. NSPCC support service recently ended due to a funding cut 
o Adult survivors of child sexual exploitation and abuse 

 

BREAKOUT GROUP ONE:  
 

What is the potential for London to explore cross borough / sub regional solutions in 
respect of improving support for victims? 
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 The lack of provision currently means that there is also a lot of demand on 
professionals and training / support for professionals is needed to ensure that 
they are empowered to support victims e.g. Counselling cases are difficult and 
complex so professionals need time to deal with the personal impact of support 
someone through counselling.  
 

 Poor service provision has knock-on effects in different ways too. For example, 
attrition rates are high for cases that go through the courts, as the number of 
ISVAs who can act as expert witnesses is so low. 
 

 There are overlaps with other services such as substance misuse, and better join-up 
would help improve use of resources and victim experience. For example, 
practitioners have to deal with the issue at hand (sexual violence) but victims may have 
a range of other issues for which that they need support e.g. housing. Opportunity 
exists to join up services through co-location. 

 

 There was frustration expressed with the mismatch of funding sources (e.g. 
Innovation Fund, Rape Crisis Centres and the Transformation Fund), and more needing 
to be done to bring these together. 

 
 

 

What information and data is required to support the development of 
EOIs in this area? 

 

 MOPAC has had a VAWG Transformation Fund bid approved, which was developed 
in order to address the lack of adequate ISVA provision in the Capital. Whilst the 
MOPAC bid will enable us to recruit additional ISVAs, we remain mindful that the 
numbers still remain low and that effective advocacy support is critical to the recovery 
of survivors and supporting them through the criminal justice process. 
 

 The total number of ISVAs in London is not known. Borough colleague explained 
that London heads of community safety were collecting the number of local authority 
ISVAs, and to contact rangan.momen@londoncouncils.gov.uk for further details. It was 
also highlighted that the lack of a definition and accreditation is an issue for collecting 
ISVA numbers. Unlike for IDVAs, there isn't recognised accreditation for ISVAs. 

 

 In terms of the general performance of SV services, some colleagues felt that there can 
be difficulties providing (and relying on) quantitative data, and that services should also 
use qualitative data – for example to understand the whole-service experiences of 
victims. 
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Potential for Pan-London or sub-regional delivery 

 

 The group discussed how indicators of SV needed to be flagged through other 
potential pathways such as substance misuse, domestic violence and 
trafficking. These tended to each be silo’ed and not consider wider evidence of harm 
or vulnerability in other areas. 
 

 Work in BROMLEY provides evidence of the merits of co-located teams with 
different skill-sets, including early intervention teams. 
 

 CHILD HOUSE was noted as a service already up and running that could be scaled 
up, that had the potential for ‘wrap around’ into other areas of harm such as SV, given 
the number of specialists in the centre. 

 
 

What does the current service look like in terms of gaps, but also good 
practice? 

 

 The group discussed gaps in provision, for example there is limited access to 
psychotherapy or counselling, or longer term therapy. It was also clear that there 
is an issue prioritising SV in the same way as other vulnerabilities – for example in 
many borough VAWG services were still largely focused on DA/DV and that SV did not 
get the same focus and resources as DA/DV. 
 

 The group agreed that engaging schools in prevention efforts was a huge 
opportunity, but one that needed some sort of central co-ordination. 
 

 It was felt that there was a big effort required in terms of attitudinal change, and 
this needed to be led by someone like the Mayor, who might be able to influence or at 
least challenge the music or fashion industries. Campaigns in the media should focus on 
healthy relationships and gender inequality in relationships. 
 

 The group felt that parents were quite often left out of the debate and developing 
policies – sometimes parents need to be educated too. This was linked to a wider 
discussion about the important role of leadership programmes in the community 
– how can young boys be directed towards different peer-groups that could provide 
role models, be it through football and hobbies, or even among their own peers. 

BREAKOUT GROUP TWO:  
 

What is the potential for London to explore cross borough/ sub regional solutions in respect 
of prevention programmes? 
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 In terms of examples of examples of preventative work happening in LONDON at the 
moment: 
 

o HAVERING – ARC THEATRE run plays aimed at awareness around SV 
awareness-raising/education, perform to 48 primary schools in the borough 
 

o HARROW – MOPAC funded, piloting four approaches to delivering CSE 
awareness and prevention across schools, some through drama initiatives and 
looking at how we strengthen the parent child-relationship. 
 

o GROWING AGAINST VIOLENCE – an anti-gang initiative, delivering 
evidence based preventative education sessions, looks at embedding healthy 
relationships amongst young people, and preventing entering gangs - funding 
through LB GREENWICH.  

 

 

What information and data is required to support the development of 
EOIs in this area? 

 

 There was a consensus among colleagues that SV is almost certainly under-
reported, part of the problem could be linked to more provision for victims of domestic 
violence or CSE than SV. It was also noted that while provision is poor at the moment, a 
sudden upsurge in referrals may not be serviceable without wider resources.  
 

 It was felt that borough SV profiles were needed, rather than regional profiles. And 
a mix of quantitative data, as well as qualitative – surveys but also measures of service 
experiences of survivors. 
 

 There was discussion around whether SV services aimed at prostitution could be 
covered under any co-commissioned services, and how there was 
acknowledgement of a problem by practitioners, but difficulty evidencing this, for 
example because of language barriers, or lack of confidence to report due to eg victims 
being part of human trafficking and organised crime.  
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Potential for pan-London or sub-regional delivery: 
 

 There was consensus among the group that this area of work could be best served 
using a pilot approach. 
 

 The capacity of small providers to work sub-regionally was discussed, and whether there 
was a need for a targeted, geographical approach.  
 

 Colleagues speculated whether there was a role for Restorative Justice in terms 
of interventions for perpetrators. It was felt that this offer – should it be made available 
to survivors – could not involve face-to-face work.  
 

 Colleagues highlighted that there was a need to also focus on non-contact 
offenders.  
 

 Colleagues wondered whether compellability could be considered. Could a prevention 
programme be part of an existing order? It was recognised that providers would need to 
consider what leverage could be utilised to ensure that perpetrators took part in and 
completed programmes.  

 
 
 

What does the current service look like in terms of gaps, but also good 
practice? 

 Colleagues highlighted that there was a need to specifically consider the 11-25 age 
group.  It was also suggested that work is undertaken should be linked into the 
JIGSAW TEAMS.  
 

 There is some activity in this area. Colleagues cited work being undertaken by CIRCLES 
UK and RESPOND.  
 

 Colleagues were concerned that sexual violence can be a group activity and that any 
planned work would need to consider this and the group dynamic.  
 

 This is a new area of work and therefore consideration will need to be considered how 
expertise can be demonstrated.  

 

 

BREAKOUT GROUP THREE:  
 

What is the potential for London to explore cross borough / sub regional solutions in 
respect of sexual violence perpetrator programmes? 
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What information and data is required to support the development of 
EOIs in this area? 

 

 Colleagues advised that overall, we need to have a better perpetrator picture – who is 
offending and why. This is critical to understand so that delivery can be effectively 
targeted.  
 

 There was consensus that international data and evaluations on programmes 
needed to be considered. Colleagues agreed there was a need to focus on research in 
order to better understand what can and does work. This research must include 
information from those organisations who are already working in this area. 
 

 It would be useful to review learning from adult perpetrator programmes in order 
to determine which elements could also work well with young people. 
 

 There is a paucity of data in terms of sexual offences that involve the use of social 
media and new technology.  


