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1. Background  

 Introduction  1.1
 

Tender Education and Arts were commissioned by the Mayor's Office of Policing and Crime 

(MOPAC) to consult young people, teaching staff, parents, wider community partners and 

stakeholders in the development of a Whole School Approach framework to prevent Violence 

Against Women and Girls and Serious Youth Violence in the London borough of Croydon. The 

framework will now be delivered over a 2-year pilot period in a number of Croydon schools, 

coupled with an external evaluation over this period. 

There are two core aims of the programme: 
 

 To prevent violence and abuse occurring in the participants’ futures 

 Reduce the number of people within the school community experiencing VAWG or SYV 

 A Whole School Approach  1.2
 

A Whole school approach (WSA) is a method which uses multiple interventions with multiple 

school community users simultaneously within a school environment. The participants will 

primarily be children and young people but it will also include school staff, parents and the wider 

community. The approach predominantly focuses on primary prevention by universal engagement 

of young people, staff and parents to create a negative social stigma to Violence Against Women 

and Girls (VAWG) and Serious Youth Crime (SYV) by changing VAWG and (SYV) endorsing 

attitudes, norms and behaviour. By using this approach, the intention is to prevent violence and 

abuse in participants’ future relationships. A WSA also engages in secondary prevention by 

increasing the school community knowledge of appropriate support services and working with 

targeted young people who may be experiencing victimisation, be displaying perpetrator 

behaviours or be recognised to have complex needs which increases their vulnerability to 

perpetrators. This aims to reduce the number of people currently experiencing violence and 

abuse.  It is an approach which lasts for no less than 1 year and is preferably on going to sustain 

lasting change. 

1.3 Tender's WSA framework 

This WSA framework has been created in partnership and been co-produced with four schools in 

the borough of Croydon. Tender facilitated 15 focus groups consultations with students, parents, 

staff and governors from each school as well as professionals from local young peoples’ support 

services. The focus groups were accompanied by individual participant questionnaires and all 

Tender consultation facilitators completed a reflective observation form to form a triage of research 

methods to identify reoccurring themes between the different school community user groups. This 

technique enabled Tender to develop a robust set of themes to build the Whole School Approach 

framework.  

Drawing on the existing knowledge and expertise of Tender, who have delivered VAWG 

prevention education since 2003, the emerging themes were coupled with the core prevention 

messages Tender promote in order to prevent and reduce VAWG. This enabled the framework to 
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build on the consultation of participating school communities and be strengthened by wider VAWG 

prevention messages. The themes and prevention messages have been drilled down further and 

grouped together to create outcomes which are presented within the WSA framework concept 

wheel below. 

 

Tier Focus Explanation  

Tier one  Outcome and 

themes focus  

Outlines the condensed themes and core messages into 

outcomes that the approach intends to impact  

Tier two Participants Identifies the people who will participate in the achievement of 

tier one. The arrows represent the communications, formal and 

informal which will be fostered through the programme. All of 

these groups will have the opportunity to communicate with each 

other.  

Tier three  Area of activity Names the area of activity that tier two may be involved with, or 

drawn on to achieve tier one. 
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The delivery of the Whole School Approach consists of: 
 
One specialist worker working with the school to establish, embed and deliver the programme and 
who is key to the successful delivery of the programme.  
 
The individual interventions are: 
A term long PHSE project in Year 6, 7, 8, 9, 10, 11 
Year group campaigns in Year 6, 7, 8, 9, 10, 11 
Targeted group work with young people identified as at-risk? 
Whole School events maximum 3 per year inviting parents 
A whole training staff training 
A specialist staff training  
Parents newsletter, parents evening attendance  
Stakeholder engagement opportunities  

 Political context 1.4

 
This is an opportune time for VAWG and SYV prevention education as relationship and sex 
education has been legislated to be compulsory in all primary and secondary schools from 
September 2019. This gives the evaluation a potential opportunity to demonstrate the benefits of a 
Whole School Approach model to deliver SRE education, and in particular, prevent and reduce 
violence to women and girls through school education.  
   

2. Practicalities  

 WSA pilot evaluation 2.1

To gain valuable knowledge for future WSA work within schools, MOPAC will be funding an 
external evaluation of the pilot. The external evaluator will be employed through the life of the pilot 
and will be expected to work closely with the delivery partner and MOPAC's evaluation team.  

 Timescale 2.2

The evaluation will take place over two years  
It will begin in January 2018 with the beginning of the pilot 
The pilot will be completed by December 2019 
The evaluation will be completed by March 2020 

 Budget 2.3

The budget is..................... 
 
All applications for the evaluation will be expected to include travel and accommodation costs, 
along with VAT in the budget provided. Tasks that do not require the expertise of the leading 
evaluators should be completed by suitably qualified team members to maximise the spending of 
the fee.  

 Target groups 2.4

As this is an approach which works with a variety of the school community users and is almost a 
web of formal and informal interactions and interventions the evaluation will engage with all of the 
school groups who have participated in the approach. This will be: 
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 Children 

 Students 

 School staff  

 Parents 

 Whole School Approach specialist worker  

 Wider community stakeholders 

It is expected that the evaluation should consult with an estimated 3000 participants across these 
groups. The majority of this number will be students.  

 DBS 2.5

A DBS check will be completed and required by the evaluation team 

3. Objectives 

The evaluation will have two core strands; an evaluation of the impact it has on its named 
outcomes and themes coupled with an evaluation of how the impact was achieved through the 
process of the pilot.  

 The report audiences 3.1

This report will be intended to influence a number of audiences by presenting information which 
evidences the significance of a Whole School Approach to the prevention and reduction of VAWG 
and SYV and encourage them to implement, fund or advocate for this approach. 
 
This means the report needs to communicate with: 
Secondary school senior management 
Education policy makers  
Politicians 

Commissioners   
Philanthropists  
Trust and foundations 

 The WSA outcome evaluation 3.2

 

Evaluation themes 

Given that there is now a solid body of evidence which proves that VAWG prevention work can 

change knowledge, attitudes and behaviours immediately after the intervention has been carried 

out and for a short distance into the future, this evaluation is not concerned with this being the core 

focus of the evaluation (although it will need to part of it).  

 

Instead the themes the evaluation should address in order to understand if the initial outcomes are 

being met are: 

WSA framework and sustaining positive change - Does greater exposure to VAWG and SYV 

prevention messages through a WSA framework sustain readiness for change and change in 

participants compared to single interventions of VAWG prevention education? 

 

The value of a dedicated worker -  How does the specialist worker role effectively enable the 

school to establish, embed and maintain a WSA? 

Prevention and reduction of VAWG and SYC through peer to peer education because of a 

WSA -Do peers and friends use the messages they receive from the WSA to prevent and reduce 

VAWG and SYC in the lives of their friends and family? 

How does help seeking happen in the context of a WSA? 
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Initial outcomes 

As the pilot is funded for two years, there is likely to be only limited and indicative evidence that 

the overarching aims and the longer term outcomes named below are being achieved during this 

funding period. However, there will have good evidence that the project is on track to contribute to 

longer term outcomes if the following interim outcomes are achieved over the life-time of the 

project: 

 Strong and trusting relationships between the WSA specialist worker has been established 

and embedded in the school culture 

 Participating schools have a school culture which promotes healthy relationships and 

prevents VAWG and SYV 

 Spaces safe from judgement and blame have been established in the schools 

 Teachers and other staff in these schools have the knowledge, motivation and skills to 

integrate the issues of gender equality and healthy relationships in their teaching 

 These issues are embedded in the curriculum of participating schools 

 Young people have improved well-being and appropriate attitudes towards VAWG and SYV 

 Some participating schools want to become ‘champions’ of healthy relationships and 

exemplify ‘best practice’ in preventative education  

 Schools accurately record and monitor incidents of VAWG and SYC 

 Greater number of local VAWG and SYV stakeholders have engaged with the school 

community 

 Young people will appropriately identify and speak out against VAWG creating a negative 

social stigma to develop 

 Young people will be able to appropriately talk with friends or family who are experiencing 

abuse and violence 

Long term outcomes 

While the long-term outcomes are not expected to be evaluated it is helpful for the evaluator to 

know how the evaluation outcomes are situated for realising the prevention goals.  

Therefore if the initial outcomes are met it can be expected that progress is being made to 

contribute to the long term outcomes below: 

 The prevention of VAWG and SYV through a WSA will be mainstreamed in schools and 

implemented across their policy and practice 

 There is an investment in specialist VAWG and SYV workers to establish, embed and 

maintain the programme in schools 

 A WSA will be continuous within a school instead of a time limited intervention so as to 

ensure lasting change 

 A WSA will be the preferred method for schools to prevent VAWG and SYV  

 Young people will have increased self-worth, esteem and confidence in themselves 

 There will be a reduction in peer to peer cyber abuse and grooming 

 There will be a reduction in the number of young people in gangs 

 There will be a reduction of young people perpetrating violence and abuse 

 There will be a reduction of participants being the victims of VAWG or SYV 

 Young people will have healthy and equal relationships with others 
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If the long term aims are met there will be evidence that the overarching aims of the programme 

are being achieved. The overarching aims of the programme are to:  

 To prevent violence and abuse occurring in the participants’ futures 

 Reduce the number of people within the school community experiencing VAWG or SYV 

 The WSA process evaluation  3.3

The main purpose of the evaluation is to assess the impact of the project and measure the project 

model’s success in engaging the whole school in prevention work on gender-based violence. 

However, the evaluation also needs to identify how the project model works in order to identify the 

lessons learned for wider application. 

The evaluation therefore has the following core evaluation questions: 

1. How successful is the model of work delivered by the project in achieving change in 

participating schools compared to single intervention programmes? 

2.  To what extent has the project achieved the interim outcomes? 

3. What are they key factors necessary to support a whole school approach? 

4. What is the particular contribution of drama and participatory arts as a means of achieving 

impact?  

5. What lessons can be learned from the work of the pilot future work and for wider 

application? 

4. Methodology 

 
Evaluation Design and Methodology   
The delivery organisation will work in partnership with the evaluator who will draw on their 
experience and expertise to recommend an appropriate methodology to draw out the themes and 
the outcomes. There should be a mix of qualitative and quantitative tools suggested. Any 
recommendations should show consideration for the time involved in using different methods of 
evaluation, the suitability of the methods in a school environment and the expected results for the 
time invested.  
 
As part of this the evaluator will review the existing delivery organisations data collection methods 
for suitability for the evaluation. Based on this review make recommendations for continuing the 
use of the existing data collection tools as well as work in partnership to co-design robust 
questions and data collection methods. 
 
The framework is grounded in participatory arts methods and it is important to continue this pattern 
in the evaluation too, therefore this should be reflected in elements of the design of the evaluation. 
 
As this is a programme with multiple users and interventions to consider, there will be risks to the 
success of the evaluation capturing data for all groups. The evaluator will need to provide 
evidence of how risks will be managed. 
 
User participation and co-design 
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The evaluation should reflect the values of the WSA in its development of the framework, which is 
to be co-produced by those who will participate in the programme. Therefore, there will be an 
expectation for the evaluators to support user led and co-production evaluation based in 
empowerment evaluation principles.  
 
Analysis  
The evaluator will analyse the data produced by the data collection methods agreed and provide 
feedback using plain English on the agreed themes and questions. They will also outline the 
evaluation analysis tools to be used.  
 
Control group 
In partnership with the delivery organisation a control group should be established and monitored 
throughout the evaluation to compare the effectiveness of the WSA outcomes to a non-
participating school. 
 
Date ownership 
All data will be fully shared with the delivery organisation. 
 
As the evaluation is over 2 years, after year one there will be a review of the data and 
methodology to ensure the evaluation is fully capturing the desired themes and outcomes.  
 

5. Deliverables  

As there are many valuable strands to this pilot it would be preferred for the evaluator to be a team 
of experts that include people who have expertise in the evaluation of prevention initiatives, 
evaluations within school contexts, who are knowledgeable in participatory arts and have a 
grounding in Violence Against Women and Girls and/or Serious Youth Crime. 
 
This may mean recruiting or working with an identified set of people who can help capture the 
many different faces of this pilot.  
 
This list may be subject to change but it gives a reasonable understanding of the tasks that will be 
expected to be delivered as part of the evaluation: 
 

 Participate in a project inception and scoping meeting 

 A detailed evaluation plan  

 Attendance and participation in quarterly steering group meeting  

 Written progress reports to the steering group 

 A trial of evaluation methods, a review and adaption of the methods as required 

 An interim report after year 1  

 A final evaluation report  

 A discussion paper on the value of participatory arts in education  

 Event participation to share the findings  

 Attendance at agreed interventions  

 Verbal and email updates as and when required  

 Review of the delivery organisations data collection methods 

The reports should include case studies, images where possible, explanatory diagrams. The style 
should be plain English and the tone accessible to the audiences previously mentioned.   
 


