
 

 

The MOPAC Community Seed Fund (Knife 

Crime) 
 

Application Guidelines 

 

About the Fund 
The Mayoral Knife Crime Strategy commits a provision of new funding to support grass-roots community 

groups involved in protecting young people and ridding our communities of violence. We are delighted 

to launch the MOPAC Community Seed Fund to support communities in London disproportionately 

affected by knife crime.  

Extensive consultation took place to inform the production of the Knife Crime Strategy. In these 

consultations, we heard how much local communities and smaller organisations want to support their 

communities fight against and recover from the effects of knife crime. The fund has been set up to 

enable such communities to develop their own responses and solutions to preventing young people 

from engaging in knife related offending and, helping those already involved to exit. This fund aims to 

both support small organisations currently operating, and to encourage the growth of other community 

groups and movements against violence.   

The knife crime strategy recognises that galvanising and working with our communities should not be an 

approach which is limited to the most serious incidents, such as terrorist attacks or high profile 

homicides within affected communities. We need to do more to work collectively with our communities, 

community groups/services and statutory partners to assess and manage the community impact not 

only after critical incidents, but after major knife related incidents. We need to do more to provide 

assurances and also to work closely with the community, the victims’ family and the victim’s peers. We 

need to learn from the incident as to what can be done differently and to offer opportunities for speak 

out, whether it be formally or via third party or anonymous reporting mechanisms. We need to begin 

the process of breaking down the walls of silence we so often see amongst our communities after 

critical incidents, and empower our communities to be part of the joint response to knife crime in 

London. It is envisaged that the provision of this seed funding will compliment broader strategy 

commitments. 

 

The Mayor’s Knife Crime Strategy can be viewed here. 

 

The deadline for completed applications, including all supporting documents is: 

5pm Thursday 21st December 2017   

 

 

https://www.london.gov.uk/sites/default/files/mopac_knife_crime_strategy_june_2017.pdf


 

 

Fund Themes and Criteria 
MOPAC has made £250,000 available in 2017/18 to fund activities from voluntary & community 

groups/providers. Funding needs to be approved by the end of this financial year 2017/18 to ensure 

projects can deliver in 2018. The MOPAC Community Seed Fund will only be available for one year. 

 

The objectives of the Fund align with the commitments stated within the Mayors Knife Crime Strategy 

which include: 

 

▪ Supporting communities in London disproportionately affected by knife crime to respond better 

to their needs and issues; 

▪ Building a better understanding of the impact of grass roots services on accessing and 

supporting young people affected by knife crime. Please see Broader MOPAC Offer on page 5   

▪ Providing relevant diversionary and support services for young people engaged in knife crime in 

London;  

▪ Supporting small organisations in start-up and development of services and developing and 

growing their contacts to build more sustainable delivery models. 

 

We are inviting bids for funding for projects of up to £50,000 with no minimum limit for applications. 

We will consider bids for up to £100,000 for projects which collaborate between partners and across a 

minimum of 2 priority knife crime boroughs (Appendix A). 

 

Bids will be assessed on the extent to which they fall within our priority (high volume) knife crime 

boroughs AND demonstrate that they address one or more of the below: 

 

- Target those who are already engaged in offending behaviour (intervention projects); 

- Address disproportionality issues amongst knife crime victims/offenders. This will -include 

supporting groups who are particularly affected by knife crime, notably young black men and 

women; (Please see Appendix B); 

- Services for under 18’s (prevention or intervention projects) that promote safeguarding 

- Support the parents and families of those who have been impacted/affected by knife crime; 

- Work in partnership with other projects and services already being delivered in the local area. 

 

Applications are open for new and existing prevention and intervention work and can include core, staff, 

volunteer, operational, activity and publicity costs. Examples of expenditure include:  

 

• Room hire; 

• Catering for community events; 

• Development/production of leaflets to assist with engaging your communities; 

• Staff costs for prevention/ intervention work;  

• Staff/ volunteer costs for outreach work;  



 

 

• Contribution to overheads. You will need to demonstrate how your organisation’s core work 

meets the fund themes;  

• Project specific costs such as boxing equipment or audio/ visual recording equipment for young 

perpetrators/ victims of knife crime   

 

This is not exhaustive list and is designed to give you an idea of the type of requests that will be 

considered.  

 

Applicants should ensure that there is a balance between capital/revenue expenditure and service 

provision. This needs to be clearly stated within the budget breakdown. 

 

Applications should also clearly demonstrate; 

 

- Proposed activity to be delivered; 

- Budget for each deliverable; 

- How the project will continue after this funding expires; 

- What makes your organisation, the right organisation/service to deliver this project. 

 

All applications must demonstrate that they respond to the challenges of tackling knife crime within 

communities in London. Applicants can only apply for funding which will support services/initiatives that 

will be delivered in London, and be able to demonstrate the next steps for those services/initiatives 

after the seed-funded year. If the funding is used to fund a pilot and next steps are unknown at this 

stage, then that should be clearly stated.  Organisations can be based anywhere in the UK. 

 

The Home Office has also announced they will have a community fund to support local anti-knife 

projects nationally and within London. Although the funds are separate, MOPAC and the Home Office 

will share information on bids where relevant to maximise impact for London and ensure alignment 

where possible. (Unless you indicate otherwise).  

 

Income Threshold  
Organisations with an annual income of less than £250,000 a year are eligible to apply. For partnership 

applications, organisations with an annual income of less than £500,000 are eligible to apply only if the 

partner organisation has an annual income of less than £250,000.  

 

 

 

 

 



 

 

Who can apply? 
Our definition of Grass Root organisations which will be considered for funding will be: 
 

• Place based. They will be local organisations—with specific connections to a block, 
neighbourhood, local institution (school, library, church, community centre, etc.), park, or area 
and arise from people’s shared experience with and interest in a place. 

• People focused. They will be directly and immediately responsive to the needs and wishes of 
the people and communities involved. It is envisaged that most of the work is done not only for 
the people involved but also by them. Such organisations may have little or no paid staff, and 
usually without big budgets or other large resource reservoirs. There will also be an expectation 
that projects are supportive of being informed by young people with projects being delivered in 
collaboration with them 

• Duration. The work of the organisation can be temporary, transient or ongoing. They can be 
focused on a single issue or task or can work on multiple issues or tasks. 

• Structure of organisations. We are able to accept applications from organisations such as the 
below: 
 

✓ Constituted voluntary and community groups that have a minimum of 3 management 

committee members; 

✓ Registered charities; 

✓ Social enterprises; 

✓ Co-operatives; 

✓ Community interest companies; 

✓ Religious / Faith Groups; 

✓ Companies limited by guarantee without share capital; 

✓ Charitable incorporated organisations.  

 

We are unable to consider supporting the following: 
 

✓ Local Authorities; 

✓ Any party political activities; 

✓ Purely commercial ventures (for profit); 

✓ Spending that has already taken place (i.e. retrospective funding); 

✓ Individuals; 

✓ Activities promoting religious belief; 

✓ Activities where people are excluded on the basis of religion and sexual orientation; 

✓ Statutory agencies in the criminal justice system, including the Metropolitan Police 

Service. 

 

 



 

 

Grant size  
For individual organisations grants of up to £50,000 are available. We will consider bids of £100,000 for 

projects which collaborate between partners and across a minimum of 2 priority (high volume) knife 

crime boroughs. Please note partnership applications will need to be submitted by one lead applicant, 

with supporting documents provided by the lead and partner organisations. Partnerships may be formal 

or informal and we encourage larger organisations to partner with smaller groups in order to build 

capacity and exchange learning. Partnership applications can include community engagement capital 

costs such as room hire, refreshments and leaflet developments but funding requested for this must be 

proportionate to funding used for project delivery. 

 

Broader MOPAC Offer 
 

Networking and joint problem solving 

MOPAC want to ensure that project leads feel fully supported and are able benefit from the resources 

available to City Hall. As an example, successful bidders could be invited to a networking event at City 

Hall and could subsequently meet for workshops every 2-3 months for networking, facilitated problem 

solving and skills-based training.  

 

Provision of mentoring/consultation to successful bidders 

MOPAC may invite key community stakeholders to provide informal mentoring/consultation to 

successful bidders.  

 

Upskilling of project leads to evaluate their projects 

We will commit the services of our Evidence and Insight (E&I) team to skill up and/or work with the 

community individuals and help/mentor them through their evaluation of their project. They will be 

supported by a toolkit will also provide support in completing their own evaluation.  

 

Community Anti-knife crime toolkit 

The Mayor will launch a media campaign which will target preventative and positive messaging to our 

most affected communities. To support the Campaign, the strategy has committed to develop a toolkit 

which will be made available to support schools, community organisations, faith groups and others to 

participate in anti-knife crime activity locally and take ownership of local solutions. MOPAC will support 

communities to deliver this by offering workshops and training sessions.  

 

 

 

 

 



 

 

Timetable for applications  

 
Fund open for applications:  9th November – 21st December 2017  

Application deadline:   5pm Thursday 21st December 2017   

 

Please note, we need to receive all of your uploaded supporting documents by the deadline in order for 

your application to be “Complete”. We regret we are unable to consider incomplete applications. 

 

What happens after the Fund deadline?  
 

Applications which best fit the MOPAC Community Seed funding aims and criteria will be evaluated. 

Shortlisted applicants will then be telephoned by a Programme Manager from The London Community 

Foundation to gather any additional information needed about your project and/or organisation, should 

this be required. Shortlisted applications will be presented to a multi-agency Knife Crime Community 

Seed Funding Panel which will make recommendations on grant awards.  

 

Successful and unsuccessful applicants will be notified of the decision in writing by end of March 2018  

 

Timetable for spending the grant  

 
Applicants can apply for a single one-year grant. Activities can commence from Monday 16th April 

2018 and must be completed by April 2019.  

 

 

How to apply 
 

Applications are submitted through an online application form including all supporting documents. 

 

If you have no access to the internet, please call the office and ask to speak with the programme 

manager for the MOPAC Seed fund.  

 

To apply for a grant please access the application form here   

 

Please read the instructions carefully, tick to say you agree and have understood, enter your e-mail 

address and click on the “Send e-mail and continue”  

 

Once you have done this you will be sent an e-mail with a link to your unique online application form. 

You should receive the email within a couple of minutes (please check your spam folder). If you do not 

https://ukcf.secure.force.com/forms/LondonCF/MOPACSeedFund18


 

 

receive an email it may be that you have not entered your email correctly – please check the address 

before submitting.  

 

To begin your application please click on the link within the email that you have received from us. There 

are help notes available as you go through the online application form and you can save your application 

at any point and come back to it to complete it at any time before the closing date. You must remember 

to press the save button before closing down your application.  

 

When completing your budget section please outline all of the individual costs and how you calculated 

them.  

 

At the end of the application you will be asked to upload the following supporting documents:  

• Your governing document (e.g. your constitution or memorandum and articles)  

• Annual accounts OR bank statement if you are a new group  

• Safeguarding policies if working with young people under 18 or vulnerable adults 

• Names and addresses of your management committee 

• Partnership agreement or terms of reference (for organisations applying in partnership) 

 

Please note that your application will not be considered complete without these.   

 

If you have previously applied for a grant from The London Community Foundation online you only 

need to submit your most recent accounts, any amended/ updated documents and a partnership 

agreement if relevant.  

 

Once you get to the end of the application form there will be a ‘Submit’ button. Once you press this it 

will automatically send your application through to the Foundation and this will be accepted as a 

completed application.  

Please contact us if you would like help or are unable to complete an application online.  

Application Deadline 
 

The deadline for completed applications, including all supporting documents is: 

5pm Thursday 21st December 2017   
 

Please note we are unable to consider applications that are submitted after the deadline or those that 

do not have the supporting documents included.  

 

Due to volume of applications we receive, we cannot confirm receipt of applications over the telephone.  

 



 

 

Some top tips for top applications:  

• Draft your responses before completing the online form  

• Make sure that every question has been answered in full (the online form will prompt you)  

• Ensure your budget section has a clear breakdown of all the costs associated with your project 

• Ask somebody to read through the application before sending, preferably someone who knows 

nothing about the project. This is a great way to pick up on any mistakes or lack of information 

and rectify it before submitting.  

 

LIVING WAGE FRIENDLY FUNDER 
The London Community Foundation is now a Living Wage Friendly Funder. This scheme, run by the 

Living Wage Foundation means that The London Community Foundation will actively encourage and 

support applications from organisations willing to pay staff the Living Wage (currently £10.20 per hour in 

London), or higher. The London Community Foundation has been a Living Wage Employer for a number 

of years, and have decided to become a Friendly Funder in recognition of the hard work and 

commitment that the employees of the organisations we fund undertake.  

 

These projects and organisations are a vital pillar of London’s vibrant communities. Without the 

dedication and commitment of their employees, London would not be the great city it is. We believe 

passionately that, where possible, organisations should pay their staff at a level that they can live on, to 

ensure that the fantastic work or the Capital’s community groups, charities and social enterprises can 

continue into the future. We hope that, eventually, all funders will sign up to the scheme and together 

we can work towards ending low pay in the community and voluntary sector in the UK.  

 

While we are very proud of supporting the Living Wage, we do not want this to stop anyone applying for 

funding. If, for any reason, paying this level will not be possible for your organisation, please call and 

discuss the situation with us before making an application.  

 

What does this mean for applicants?  

If you are applying for funding any staff costs (this could include existing staff members, sessional 

workers, part time or full time posts, freelance workers) you should budget these at the Living Wage or 

above. We are sensitive to circumstances where organisations feel that taking up the Living Wage could 

cause difficulties; in these instances, we suggest you call us on 020 7582 5117 to discuss your options 

before applying. This does not require employers to pay the Living Wage to apprentices or interns 

although we recommend it as best practice for employers who can afford to do so. Many accredited 

employers have chosen to extend the requirement to apprentices and interns.  

 

Currently the Living Wage is £8.75 per hour outside London and £10.20 in London. You can learn more 

about The Living Wage by clicking here. (http://www.livingwage.org.uk/what-living-wage). You can find 

out more about The Living Wage Friendly Funder Scheme by clicking here.  

http://www.livingwage.org.uk/what-living-wage
http://www.livingwage.org.uk/aboutfriendly-funders


 

 

 

Below are some FAQs about the scheme that you may find helpful, but if you have any questions then 
do give us a call.  
 

What is the Living Wage?  

The Living Wage is an hourly rate which is set independently and updated in November each year by The 

Living Wage Foundation. It is calculated according the basic cost of living in the UK. Currently the Living 

Wage is £8.75 per hour outside London and £10.20 in London. 

 

How will paying the Living Wage affect posts?  

Paying at least the living wage applies to all posts, including existing roles, new roles, sessional and 

freelance workers (it does not need to apply to apprentices but we encourage groups to pay a Living 

Wage) that are funded by one of our grants. If The London Community Foundation is part-funding posts, 

we will pay at least the Living Wage on the part we are funding. Further to this, if you feel you are 

unable to afford to pay a worker at Living Wage please do not hesitate to contact us to discuss the 

matter further.  

 

Do we have to pay The Living Wage across the organisation or be an accredited 

Living Wage employer to apply?  

You do not have to be an accredited Living Wage employer to apply for funding or pay a Living Wage to 

all of your staff to apply for this funding. We strongly encourage you to consider Living Wage 

Accreditation if you are in a position to do so. For more information about what this means, please call 

us, or speak directly to The Living Wage Foundation. 

 

Need Help?  
Please do not hesitate to contact The London Community Foundation Programmes Team:  

- if you have any queries about your proposal prior to making an application 

- if you need help with completing the form or 

- if you have problems with providing the supporting documents.  

Contact details are provided below.  

 

You can also download resource packs on what to include in your governing document and safeguarding 

policy from The London Community Foundation’s website at: 

http://www.londoncf.org.uk/grants/training-and-resources.aspx  

 

Contact Us 
Rosie Tharp – Programme Manager 

Rosie.Tharp@londoncf.org.uk      Tel: 020 7582 5117 

 

http://www.londoncf.org.uk/grants/training-and-resources.aspx
mailto:Rosie.Tharp@londoncf.org.uk


 

 

The London Community Foundation Programmes Team: 

info@londoncf.org.uk         Tel: 020 7582 5117       www.londoncf.org.uk  

 

 

The London Community Foundation, Unit 7, Piano House, 9 Brighton Terrace, London SW9 8DJ 

Registered Charity No. 1091263 and Company Ltd by Guarantee No. 4383269 

 

 

mailto:info@londoncf.org.uk
http://www.londoncf.org.uk/


 

 

APPENDIX A (The darker the shading the higher the volume of knife related offences – The 2 darkest shades are considered to be priority boroughs) 



 

 

APPENDIX B 

 

We know that 75 per cent of victims of knife crime are male and frequently aged less than 25 years of 

age. We also know that almost half of all victims of knife crime are from BAME backgrounds.  

 

90 per cent of our offenders are male and of those, 62 per cent were from BAME backgrounds. 

 

Even more concerning is that where an injury has occurred we know that BAME young males are 

disproportionally affected, with 6 in 10 male victims recorded as from BAME backgrounds.  

 

There is a direct overlap between our victims of knife crime and offenders.  The Knife crime strategy 

recognises this and has been structured to provide targeted responses and interventions to support our 

most disproportionately affected locations and communities. Supporting the delivery of community led 

solutions and delivering interventions at critical points which are tailored to meet the challenges faced 

by our young citizens who are most likely to commit a knife related offence; focussing on the 

importance of offering real opportunities to exit offending behaviour whilst coming down hard on those 

who habitually carry knives for no other reason than to cause harm and distress. 

 


