IVI 0 P A C MAYOR OF LONDON

MOPAC Challenge:
Criminal Justice Timeliness

Agenda

Wednesday 9 September 2015 — 10am - 11:30pm

Venue: Committee Room 5, City Hall, The Queen's Walk, London, SET 2AA.
Contact: Tony Hawker; telephone: 0207 983 5694;
Email: tony.hawker@mopac.london.gov.uk

The meeting will be chaired by Stephen Greenhalgh, Deputy Mayor for Policing and Crime

Also in attendance will be:

Faith Boardman (MOPAC Challenge Member),
Jonathan Glanz (MOPAC Challenge Member),
Keith Prince (MOPAC Challenge Member),

Helen Bailey (Chief Operating Officer at MOPAQ),
Marie Snelling (Director of IOM, MOPAC)

Guests:
Baljit Ubhey, Chief Crown Prosecutor, Crown Prosecution Service

Anthony Rogers, London Business Manager, Crown Prosecution Service
Sheila Proudlock, London Delivery Director, HMCTS

Kate Gilbert, Assistant Chief Officer, National Probation Service

Mark Simmons, Deputy Assistant Commissioner, Metropolitan Police Service
Jeremy Burton, Commander CJ & Crime, Metropolitan Police Service

Sara Lewis, Head of Met Prosecutions, Metropolitan Police Service

Agenda
1. Welcome and introduction
2. Setting the Scene - CJS Timeliness Data Dashboard and slide presentation

3. Q&A
e Progress since the last MOPAC Challenge
¢ Emerging issues

4, Concluding remarks, summary of actions and close
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