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“London’s voluntary and community
organisations have always played a
crucial role in addressing the capital’s
health inequalities, supporting the most
vulnerable Londoners. Today, our role
is becoming more important than ever,
as the Mayor involves us in developing a
vision of social prescribing for all.
Because London is so diverse, our
sector’s activities need space to
flourish, drawing on local knowledge:
a one-size-fits-all approach just
won’t work. But through the Health
Inequalities Strategy, the Mayor is doing
something really important: setting an
overarching framework and vision, using
his convening power to make sure all
our moving parts work together.”
	
M argaret Cooney
CEO London Plus

What’s in this guide?
• an overview of the London Health
Inequalities Strategy and what
it means for London’s voluntary
and community organisations and
social enterprises (VCSEs)
• examples of what some VCSEs
are already doing to make London
a fairer, healthier city – both in
what they do, and how they do it
• examples of what the Mayor
is doing to help tackle this
crucial issue
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Introduction
London has the potential to become the world’s
healthiest city, but this cannot happen while
so many Londoners suffer ill health because
of social and economic exclusion.
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The opportunities to help Londoners
live more of their lives in good health
are well known.
Health inequalities are differences in
health between individuals and groups
of people that are unfair and avoidable.
Making sure that all Londoners have
the same opportunities to live healthy
lives means acting on the social,
environmental and economic factors
that impact on people’s health – known
as the wider determinants of health.
Doing this requires partnership work.
That’s why the Mayor is asking all
organisations across London – voluntary
organisations, businesses and the
public sector – to play their vital part.
VCSEs across the capital are already
pushing ahead with innovation and
working with partners across all sectors
to help create a fairer, healthier London.
This guide champions your work and
shares examples and ideas to help you
focus on health inequality in everything
you do.

“S tronger collaboration and
partnership working between
the GLA and civil society will
enable us to improve outcomes
for Londoners.”

Why is this important for VCSEs?
The Mayor knows that London’s
VCSE organisations are already
working hard to reduce the gap
between the most and least healthy
because of the shared belief that all
Londoners should thrive. This health
inequalities approach can often be
found in the way VCSEs operate –
improving the health and wellbeing
of staff and volunteers as well as
the wider community.
VCSEs offer a unique perspective,
which is invaluable when designing
solutions that communities really
need. But the sector is facing huge
challenges due to falling public
sector investment and the growing
demand and complexity in service
users’ needs.
Developments such as the expansion
of social prescribing could provide
fresh opportunities for VCSEs to
tackle health inequalities, along
with new funding and partnership
commitments.
The Mayor wants to see the
VCSE and wider civil society
supported to build effective longterm partnerships with the NHS,
local authorities and business,
to strengthen your capacity and
the health and resilience of the
communities you work with.
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Introducing the Health
Inequalities Strategy
The London Health Inequalities
Strategy 2018–2028 offers a vision
of a city where nobody’s health
suffers because of who they are
or where they live.
Addressing the wider determinants of
health – the conditions in which people
are born, grow, live work and age – is the
most important thing that can be done to
create a fairer, healthier city. By including
health in all his strategies, from housing
to economic development to transport,
the Mayor is taking action on the root
causes of health inequalities.

Aim 1

Healthy Children
every London child has
a healthy start in life

Aim 2

Healthy Minds

all Londoners share
in a city with the best
mental health in
the world

The Mayor’s Health Inequalities Strategy aims to improve the health of
all Londoners, but with progress happening fastest in those groups who
have the greatest risk of poor health.
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Aim 3

Aim 5

all Londoners benefit
from an environment
and economy that
promotes good mental
and physical health

the healthy choice
is the easy choice
for all Londoners

Healthy Places

Healthy Living

Aim 4

Healthy Communities

all of London’s diverse
communities are healthy
and thriving

Download the full Health Inequalities Strategy
and find guides developed for other sectors at:
london.gov.uk/what-we-do/health/health-inequalities-strategy
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Aim 1
Healthy Children
Every London child has
a healthy start in life
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Experiences in early childhood set the foundation for physical,
intellectual and emotional development. The Mayor wants to see
all London’s children enjoying environments that allow them to
develop well and thrive, and to help more children achieve a
healthy weight, particularly in deprived communities. By putting
in place the foundations, we can offer all young people – whatever
their background – the best chance of growing into healthy,
resilient adults.

8%

2%

Barking &
Dagenham

Richmond
upon Thames

Percentage of children who are severely
obese in two London boroughs

Pupils eligible for free school meals
are almost 20 per cent less likely to
have a good level of development at
age 5 than those who are not eligible

“C hildren’s life opportunities
begin to diverge from the moment
of their conception, because
of the social, economic and
environmental conditions in which
t hey develop. Experiences in early
childhood set the foundation
for physical, intellectual and
emotional development.”
Fair Society, Healthy Lives

Marmot Review Team 2010
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What the Mayor is doing
• Recognising achievements in child
health, wellbeing and development
in early years settings and in schools
through the Healthy Schools London,
and new Healthy Early Years London
awards schemes
• Investing £45 million in the Young
Londoners Fund to help children and
young people – particularly those at
risk of getting caught up in crime –
engage in meaningful and positive
activities and fulfil their potential
• Investing in London Family Fund,
to improve social networks, reduce
isolation and bring together children
and families from diverse backgrounds
• Supporting the Care Leavers into Work
scheme, to help 16 to 24-year-old
care leavers access a wide variety of
experiences from the world of work,
to raise their aspirations and levels of
work experience
• Convening the London Child Obesity
Taskforce to lead on city-wide action
to reduce childhood obesity and
related inequalities

10

Case study
Maternity champions oral
health workshops
Kensington & Chelsea’s Community
Champions programme brings
volunteers and local people together
to build stronger communities
and local services. Recognising
persistently high rates of tooth
decay in children under five in the
borough, maternity champions
in the Notting Dale ward took a
preventative approach. Their oral
health awareness workshop for
young children and their carers aims
to establish good oral hygiene as
early as possible.
The workshop uses mouth and
teeth puppets and a story about a
dinosaur that ate too many sweets.
Parents receive toothbrushes,
toothpaste, oral health leaflets
and a list of dentists in the area.
Following the workshop, children
become more comfortable with
regular toothbrushing. The scheme
is now being rolled out across other
local playgroups.
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How organisations are taking
this approach forward
• Engaging with parents and providing
support to vulnerable families
• Implementing flexible, familyfriendly policies to support working
families, drawing on the support
offered by programmes such as the
London Healthy Workplace Award
• Working with staff, visitors and
communities to improve support
for breastfeeding, and signing up to
the Unicef Baby Friendly Initiative
• Promoting mental wellbeing and
the importance of healthy food
and physical activity (including
through active travel such as
walking and cycling) in all young
people’s activities
• Developing more opportunities for
children and young people to have
a voice in decision making and in
developing local projects

Case study
Keeping children fit and
fed over summer
In summer 2017, StreetGames
launched their Fit and Fed campaign
(#FitandFed), offering fun physical
activities and nutritious, healthy
meals to some of society’s most
vulnerable young people. Sessions
are designed around groups of 20
participants, involving around four
hours of daily games and activities,
alongside a healthy meal that meets
school food standards.
The programme supports children
to maintain healthy food and activity
habits over the summer holiday,
and also provides opportunities
to experience skiing and kayaking.
Participants enjoyed the opportunity
to get active, try new foods and make
friends in their area. The scheme has
reached over 25,000 young people
already and aims to engage 70,000
children by 2021.

• Raising awareness of free child dental
care to those who could most benefit
and promoting advice on good eating,
drinking and oral health habits
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Aim 2
Healthy Minds
All Londoners share
in a city with the best
mental health in the world
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Around two million Londoners experience mental ill health every
year, but the risk is not evenly distributed. The Mayor wants all
Londoners to feel comfortable talking about their mental health,
and to see an end to the stigma people face due to mental health
problems. To support children to have the best start in life, he
wants their mental health and wellbeing to be better supported
across a wide range of settings. He also wants to see progress made
on reducing suicides in London, aspiring for a zero-suicide city.

1 in 4 adults in the UK will experience
a mental health problem each year

“B eing in good mental health...
helps people to cope with life’s
challenges and play a full part
in family, community and
working life.”
	The London Health
Inequalities Strategy
Greater London Authority, 2018

People in low income households
are 2-3x more likely to develop
mental health problems than those
in the highest income households
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What the Mayor is doing
• Co-funding Thrive LDN (a citywide
movement to improve the mental
wellbeing of all Londoners) with
local authorities and other partners
including the Are We OK London?
campaign, local programmes and
a mental health and culture festival
• Developing opportunities for people
to come together, build skills, create
networks and join local activities,
though the London Family Fund and
Sport Unites
• Creating opportunities for all
Londoners to take part in cultural
activities, which can play a significant
role in supporting mental health,
wellbeing and recovery
• Funding a cohort of youth mental
health first aid instructors in every
London borough to deliver training
in state schools
• Considering mental health across
all strategies and programmes,
including healthy early years and
schools programmes, work with
rough sleepers and in policing
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Case study
Boosting mental health
through gardening
There is a growing awareness of
the potential for social prescribing
to boost emotional wellbeing. To
meet the needs of adult residents
experiencing mental ill health,
Lewisham Clinical Commissioning
Group commissioned award-winning
charity Sydenham Garden to provide
garden and art-and-craft sessions.
The programme aims to reduce
stigma, raise awareness of the
needs of those with mental ill health,
and improve their quality of life.
Patients are referred through their
GP or keyworker via an established
referral network.
Service users (known as
‘co-workers’) have reported improved
mental wellbeing, especially for
those dealing with depression
and suicidal thoughts. One said:
“Attending was a major cornerstone
in my recovery from severe
depression.’
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How organisations are taking
this approach forward
• Reducing social isolation by
creating social networks and
facilitating mutual support
• Signing the Time to Change pledge –
a movement led by Mind and Rethink
to help change how people think and
act about mental health
• Training employees in mental health
awareness and stigma, and training
line managers to support people with
a mental health condition
• Thinking about how to measure
positive health outcomes of their
services, such as improved wellbeing
• Sharing resources such as the Mental
Health in Schools Toolkit, the Zero
Suicide Alliance online training,
and the innovative new digital
mental health and wellbeing
service Good Thinking

Case study
Suicide Prevention in Islington
The Stuart Low Trust in Islington was
formed following the suicide of a
young man struggling to cope with
schizophrenia. The charity organises
events, including a philosophy forum,
art workshops and a weekly choir, to
support local people experiencing
social isolation or mental distress to
achieve better health and wellbeing.
Most activities take place in the
evenings or at weekends, when
people can be at their lowest and
many other services are closed.
The organisation was selected as
the British Medical Journal’s small
charity of the year from 2014 to
2018, and is now developing new
services, including a mental health
befriending service in partnership
with another local charity.
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Aim 3
Healthy Places
All Londoners benefit
from an environment
and economy that
promotes good mental
and physical health
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Tackling underlying inequalities in our social, economic and
physical environment will have the biggest long-term impact on
health and health inequalities. The Mayor wants the places we
live, work and play to support good health. This includes access
to green spaces and clean air, safe and welcoming streets, fair
access to good quality work, an adequate income to live a healthy
life, and a safe place to call home.

“People in deprived areas
are more likely to be exposed
to poor air quality and that
exposure is also more likely
to result in poor health.”
At the end of 2017, more than
87,000 London children were living
in temporary accommodation

	The London Health
Inequalities Strategy
Greater London Authority, 2018

47yrs

the average life expectancy
for rough sleepers
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What the Mayor is doing
• Leading on action to clean up
London’s toxic air, including through
the introduction of the Ultra Low
Emission Zone (ULEZ)
• Working with partners to tackle
poverty as the underlying cause
of food insecurity
• Helping make London the world’s first
National Park City, including working
with partners to improve green spaces
and make our city greener
• Working with partners to understand
and explore ways to address the ill
effects of welfare reforms, including
Universal Credit, and push for change
• Investing in accommodation for
those facing or experiencing
homelessness, through the
Affordable Homes Programme
• Leading efforts to tackle rough
sleeping across London, including
commissioning pan-London services
to complement local provision. This
includes a pilot service providing
specialist assessment of mental
health, and a hospital-based service
providing immigration advice and
support for those at risk of being
discharged to the streets
• Providing £1 billion capital and
£10 million revenue funding to
help councils deliver 11,000
new council homes by 2022
18

Case study
Twenty’s plenty
Every year more than 2,000
people are killed or seriously
injured on London’s streets, with
children, disabled and older people
disproportionately affected. But, if
a pedestrian is hit by a vehicle at
20mph, they are five times less
likely to be killed than if they are
hit at 30mph.
Not-for-profit organisation 20’s
Plenty campaigns for 20mph speed
limits. Slower traffic also improves
air quality and makes streets more
appealing places to walk, cycle
and spend time, creating healthier
neighbourhoods. In 2013, Islington
was the first borough to introduce a
20mph speed limit on all its boroughmanaged roads. This has spread
to almost all inner and many outer
London boroughs. Today, 4.6 million
Londoners live on streets with
20mph limits.
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How organisations are taking
this approach forward
• Finding opportunities for projects
to enhance the local environment,
making streets to encourage walking
and cycling more accessible
and welcoming
• Focusing on the health of their
employees by signing up and working
toward accreditation under the
London Healthy Workplace Award
• Paying all staff the London
Living Wage
• Reducing their environmental impact,
including reducing the waste they
produce and air pollution from estates,
swapping diesel vehicles for electric
where possible, and supporting
staff to travel sustainably to work by
walking, cycling or public transport.
The City Bridge Trust offers free
eco-audits for VCSEs
• Thinking about their local role:
providing good, fairly paid jobs
and training for local people, and
‘buying local’ in procurement and
supply chains

Case study
Community greening grants
The Our Space Award grant scheme,
run by the charity Groundwork,
aims to help Londoners green their
city and create a greater sense
of ownership over local spaces.
Grants of between £500 and £5000
support improvement projects
across all types of open space, in
parks, housing estates, town centres,
woodlands and on school grounds,
making them inclusive places for
all to enjoy.
In 2018, the Tabard Gardens estate in
Southwark began a greening project
to improve derelict spaces, bring
neighbours together and improve
the sense of local community. The
project increased the biodiversity
within the area and improved walking
routes through the estate, making
the area safer and more welcoming
to residents and visitors.

• Employing, training and providing
volunteering opportunities for
local residents
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Aim 4
Healthy Communities
London’s diverse communities
are healthy and thriving
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The Mayor wants more Londoners to feel part of a healthy and
thriving community. This includes supporting opportunities for
social integration, engaging people through volunteering and
community activities, and ensuring people feel safe and able to
act on the things that affect their communities’ and their own
health and wellbeing – for example, through social prescribing.
It also means supporting those at risk of infections, such as
tuberculosis (TB) and HIV, through prevention, and addressing
stigma and discrimination.

20 %
of visits to GPs are for
non-medical problems

“H ealthy communities are
not just about illnesses and
diseases. Reducing crime,
increasing safety and diverting
people at risk of offending
into other activities, helps to
strengthen, connect and empower
individuals and communities.”
	The London Health
Inequalities Strategy
Greater London Authority, 2018

1 in 3

people feel they can influence
decisions that affect their
local areas
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What the Mayor is doing to help
• Taking action to expand the reach
of social prescribing in London
• Funding community-led cultural
projects through the Culture Seeds
micro-grants programme
• Working with Alzheimer’s UK and
others to make London the world’s
first dementia-friendly capital city,
helping Londoners living with with
dementia to be empowered and
live well
• Working as a partner in the UNAIDS
Fast Track Cities initiative to reduce
the rate of new HIV infections and
eliminate stigma in London – aiming
to end new HIV infections by 2030
• Bringing together expert
representatives from equalities
groups and civil society to shape,
influence and guide the delivery of
the Mayor’s Equality, Diversity and
Inclusion Strategy
• Developing a stronger focus on
inclusion health to help prevent
and redress health and social
inequities among London’s most
vulnerable and excluded populations
• Funding a series of masterclasses
to support local VCSE and statutory
organisations to share learning and
best practice on what works at the
neighbourhood level to develop
healthy and resilient communities
22

Case study
Supporting women with
trauma and HIV
Women living with HIV who have
experienced past trauma have a
significantly higher risk of poor
mental health, extreme social
exclusion and lower adherence
to HIV medication.
The Re:Assure project, run by
volunteer-led charity Positive East,
supports refugee, asylum-seeking
or migrant women who are living
with HIV and have experienced
traumatic events.
The project helps them overcome
past traumas and improve their
mental and physical health.
Activities include psychological
therapy, peer support, health
and wellbeing seminars, English
lessons, welfare advice, volunteering
and signposting. Each year, the
programme supports 150 women
directly and 500 indirectly.
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How organisations are taking
this approach forward
• Developing long-term partnerships
with the NHS and local authorities to
sustainably support social prescribing
• Working with local communities to
develop new projects and services,
tailored to the specific needs of those
communities
• Using community-centred approaches
that make central the voices of
the most marginalised groups, and
develop people’s capacity, skills and
knowledge to take control of their
own health and wellbeing
• Thinking about the role of culture, arts
and sports in their projects as a means
of addressing social isolation and
improving health and wellbeing
• Promoting the benefits of volunteering
and peer support
• Posting opportunities for volunteering
on the Team London website

Case study
London Fire Brigade
Dementia Friends
London Fire Brigade is working with
the Alzheimer’s Society to make
London the world’s first dementiafriendly capital city. People with
dementia are particularly vulnerable
to fire: they may forget they have
left the cooker on or forget to check
their smoke detectors.
The London Fire Brigade aims to
deliver Dementia Friends Information
Sessions to more than 1,000
firefighters and staff. It is also
offering free home fire safety visits
to everyone living with dementia in
London, fitting smoke alarms where
needed. Some fire stations in London
have joined local dementia-friendly
community groups, working with
businesses and other public-sector
organisations to improve the lives
of people living with dementia in
local communities.
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Aim 5
Healthy Living
The healthy choice
is the easy choice
for all Londoners
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The risk of people engaging in unhealthy behaviours – from eating
a poor diet to drug misuse – is profoundly influenced by social,
economic and environmental factors. The Mayor wants to make
it easy for all Londoners – especially young people – to live healthier
everyday lives. This includes having access to affordable healthy
food, making walking and cycling the norm, reducing the use of
tobacco and illicit drugs, and tackling alcohol misuse and
problem gambling.

30 per cent of adults in London
walk or cycle for 20 minutes or
more on a given day

“. .. active, efficient and
sustainable transport choices
not only support the health
and wellbeing of Londoners,
but also the city as a whole.”
 ayor’s Transport Strategy
M
Greater London Authority, 2018

More than 1/5 of all deaths
in young men aged 16–24
are alcohol related
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What the Mayor is doing to help
• Supporting an annual event to
share best practice on alcohol harm
reduction, including on street drinkers,
older Londoners, and people in the
criminal justice system
• Supporting the Making Every Contact
Count initiative, which helps staff talk
to service users and carers about how
to improve their health and wellbeing
• Addressing physical inactivity through
his approach to London’s transport,
and by investing in building healthier,
safer streets, to make it easier for all
Londoners to walk and cycle
• Helping more Londoners access
healthy, affordable, sustainable
food, regardless of their background
and circumstances
• Reviewing how drug services are
working in the criminal justice system
and how to work most effectively with
health agencies to prevent violence
and crime
• Promoting a healthier and more active
London through the Sport Unites
investment programme
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Case study
Supporting families coping
with substance misuse
In 2015/16, Newham saw 695
hospital admissions due to drugs
and 5,060 due to alcohol misuse.
Parental alcohol and substance
misuse can cause serious harm
to children at every age, from
conception to adulthood.
National charity Adfam is supporting
families in Newham through its
Building Family Recovery project.
Funded by Big Lottery, and delivered
in partnership with CGL Newham
Rise, the project focuses on
strengthening relationships through
positive family communication,
offering one-to-one and group
support to build confidence, and
develop coping strategies and
communication skills for adult
family members.
A youth club for affected young
people also provides opportunities
for expression through art, music,
drama and photography in a safe
environment.
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How organisations are taking
this approach forward
• Sharing learning and good practice
on how to address alcohol and drugrelated harm for the most vulnerable
citizens and monitor gamblingrelated harm
• Supporting local food initiatives that
bring people together, reduce isolation
and improve the health and wellbeing
of Londoners.
• Encouraging and signposting staff,
volunteers and service users to
services to help with quitting smoking
and reducing alcohol intake
• Making sure all staff, volunteers and
service users understand minimum
levels of physical activity to maintain
good health and supporting them
to achieve recommended physical
activity levels by walking and cycling
• Thinking about whole-family
approaches in drug and alcohol
services, and providing appropriate
support to service users’ children

Case study
Getting active and eating healthily
Dagenham Farm opened in 2012
to produce organic food closer to
where people live and involve
people in farming and food growing.
From 2016 to 2018 the Big Lottery
Reaching Communities Fund
supported the farm to engage
hundreds of local residents,
including lone parents, young people
and students, skilling them up to
grow and cook food with others.
Weekly volunteers learnt about
growing food while getting fresh
air and exercise, while local school
children planted, harvested,
cooked and ate fresh produce at
a holiday club.
Following positive community
feedback, Barking and Dagenham
Council is now funding a Recipe for
Life project, to ensure continued
activities through 2019.

27

A FA I R E R , H E A LT H I E R L O N D O N

28

V O L U N TA R Y A N D C O M M U N I T Y S E C T O R

“We know that positive change in
addressing health inequalities
needs us all to work together
across sectors, and that it’s only
by doing so that we will achieve
this vision for a healthy city. None
of us own the people we work with
and for – they’re not our service
users, our beneficiaries, our
customers – they’re people, they’re
Londoners, they have assets and
ambitions, and it’s only when all of
our services, support and success
is shared that we achieve our true
potential as a community.”
	James Banks
Director, London Funders
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Find out more
The GLA offers many opportunities
for VCSEs to get funding for programmes
and activities that support Londoners
and address the wider determinants
of health:
• Keep an eye on the Civil Society
pages of the GLA website for
announcements of funding
opportunities, such as the Young
Londoners Fund, Sport Unites,
Culture Seeds, city greening
projects and more
• Sign up to the GLA Team London
charity and volunteering newsletter
to stay up to date on opportunities
london.gov.uk/what-we-do/
volunteering/about-team-london
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Visit our website to:
• download the full Health
Inequalities Strategy
• find guides developed for
other sectors
• sign up to our health inequalities
newsletter, sharing updates on
action in the city
london.gov.uk/what-we-do/health/
health-inequalities-strategy
Or contact our team at:
healthinequalities@london.gov.uk
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