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WAG meeting 
Wednesday 11 December 2019

	Meeting:
	Workspace Advisory Group 

	Date:
	Wednesday 11 December 2019

	Time:
	10:00 – 12:00

	Place:
	The Office Group, Albert House.  


Agendas and minutes of the meetings of the Workspace Advise Group are published at lhttps://www.london.gov.uk/node/37821 (except in those cases where information may be exempt from disclosure under the Freedom of Information Act). Meetings are not held in public and are only open to those invited to attend by the Chair.
Present:
	Members:

Sarah Ellis (SE) (Co-Chair), Gravity Road
Simon Pitkeathley (SP) (Co-Chair and LEAP member), Camden Town Unlimited
Michael Davis (MD), JLL
Nicole Herbert Wood (NW), Second Floor   
Michael Owens (MO), Bow Arts 
Jeannette Pritchard (JP), Ugli
James Sheppard (JS), Cushman & Wakefield
Alison Partridge (AP), Capital Enterprise 
Jane Sartin (JSA), FlexSA 

Olly Olsen (OO), The Office Group 

Alice Fung (AF), Architecture 00

Co-opted members:
Anne Malcolm (AM), LB Hackney (Co-opted member)
Tess Lanning (TL) Barking and Dagenham council
	Also in attendance:
Stephen King (SK), London Councils 
Siobhan Jared (SJ), TFL 
Naima Omasta-Milsom (NO), Capital Enterprise 
GLA attendees:
Ben Johnson (BJ), 
Maria Diaz Palomares (MDP), 
Richard Cumbers (RC), 
Rachel Roe (RR), 

Rob McNicol (RM)



<AI1>

	1.1
1.2

1.3
	Apologies for Absence and Chair’s announcements (Item 1)
Olly Olsen welcomed everyone to the meeting, outlining that the venue was one of the Office Group (TOG) sites and gave an overview of TOG. 
The Chair invited members to introduce themselves

Apologies received from: Sara Turnbull, Alexander Woolf, John Spindler, Shazia Mustafa, Daniel Idowu and Nicholas Hartwright.




</AI1>

<AI2>

</AI2>

<AI3>

	2 
	Declaration of Interests (Item 2)



	2.1    SP reminded that all members need to complete a declaration of interest if required.
2.2 Action – MD to resend the link to everyone
2.3 AP informed members that Capital Enterprise are contracted to deliver the Workspace Accreditation Scheme for the GLA. 




</AI3>

<AI4>

	3 
	Minutes of previous meeting (Item 3)


	3.1 SP invited members to comment on the minutes of the last meeting.
3.2 MO reminded members that at the end of the last meeting, there was a brief discussion about the Community Land Trust/ Creative Land Trust, and he suggested this is a discussion which should be reopened for a future discussion. Members agreed with this. 
3.3 SK asked how the group could get involved in the drafting of the Section 106 supplementary guidance. RM explained that early in 2020 the document will be published for consultation.
3.4 Board members approved the minutes of the last meeting. 




</AI4>

<AI5>

	4 
	Actions arising from previous meeting (Item 4)


	4.1 MDP informed members that a table had been created which captured all the actions & timeframes, this had been circulated to members in advance of this meeting. 
4.2 As part of this, MDP provided an update on how the actions from the last meeting and have been actioned. 
4.3 MDP had also addressed another action from the last meeting and informed the group that Bloomberg would present at the next WAG meeting, specifically on their work on highstreets in other cities around the world, and how it could tie in with the group’s agenda on workspace. 
4.4 MD also confirmed that a closed LinkedIn group would be created so that members could discuss and share information in-between meetings. 
4.5 Action: Members to accept the invitation to the LinkedIn group.

	


</AI5>

<AI6>

	5 
	WAG action Plan (Item 5)



	5.1       SP informed members that based on the outcomes of the first meeting of the Group in October, MDP had drafted the plan.  
5.2       SP suggested that the group review the plan line by line to suggest relevance and fit for purpose. SE reminded members that this is also an opportunity to remove items from the plan if the group do not feel it would be feasible to deliver within the two-year timeframe. 

Action plan items:

1. Coordinate workspace Strategy for London improve intelligence
ii. AP – Informed members that this came from the Affordability Study. London’s workspace agenda is different to that of the rest of the country and it needs a different strategy and structure in terms of improving evidence-based policy recommendations. 
iii. OO – queried the use of “key information” in the title, need to define what is key information. 

iv. MO – suggested that the method for addressing this starts with a scoping stage, which would allow for zoning in on specific issues at a second stage. 
v. SP flagged that in the previous reiteration of the group, time had been spent trying to define workspace.

vi. SK asked whether local authorities have a definition which could be used as a starting point. SK suggested that supplementary planning guidance (SPG) should be added back into the plan as that would contain a definition. 

vii. SP suggested parking the coordination piece awaiting the progress of the SPG. 
viii. Action – MDP to pull together as much information on this as possible into one place, with a view to having more clarity for June meeting. 

2. Build relationships with a range of developers that are developing workspaces within their buildings. 

i. SP informed members that MD has agreed to lead on this strand of the plan and that a meeting had been agreed with the co-chairs of the group in January to discuss how it could be taken forward.

ii. NW and AF offered to be involved in that piece of work. 
iii. BJ suggested that within the GLA, they could come up with suggestions to facilitate the engagement with relevant developers. 
3. Work with universities and relevant stakeholders to promote the creation of more science and lab workspaces in London. 

i. JS suggested that this topic ties in well with the previous item given the amount of interest from private developers to start to build lab space. Good opportunity to work with Medcity on this, to find out what they are doing.
ii. JS suggested that bullet point 2 around definition is key as there is a lack of understanding by developers around what is needed within labs, in terms of ventilation and equipment etc. 

iii. Action – MDP to identify a pot of money within the GLA to commission a guidance document for this. 
iv. BJ suggested that members of the group go on a visit to White City Campus or similar to build a better understanding of what a life science space looks like. Potentially use it as a venue for a future WAG meeting. 

4. Support high street sustainability by encouraging the creation of more workspaces on high streets.

i. Change of use/licence, is it an overarching issue or is it an individual borough approach problem. 
ii. TL – change of use is not an in issue in Barking & Dagenham borough. Key issue is what is being built on top of the retail units, more residential rather than office space, as it is seen as less of a risk for developers. 
iii. OO suggested that the high street is already acting as a workspace because small businesses use coffee shops as non-formal meeting space. 

iv. MD suggested that it’s an issue with the planning system, flagged that developers are concerned with being stuck with a particular use, therefore the idea of a temporary change of use would be far more feasible and would act as a catalyst to returning people to the high street. 
v. MO would like to be involved on this, suggested that a piece of work on models of what works and what doesn’t, would be useful. 

vi. BJ key is to understand what the potential userbase want from these spaces. 

vii. MD explained that landlords want more consistency from local authorities on what type of workspace design and creation is required. Perhaps the group could explore the drafting of a guidance that will be adopted by all local authorities. The group agreed to wait until section 106 report is published to take this action forward.
viii. Action –Jamie Dean, who leads in GLA on high streets, to present to the group on the work that the Mayor is doing on high streets.
ix. AF suggested a potential action to review worked examples of development models. 
x. Action - SP suggested getting a definition of temporary, what is temporary. 
xi. Action – understand what SMEs want and if they would be willing to be based in high streets.

xii. Action – identify what type of conversions are landlords doing with empty premises

xiii. MDP confirmed that the February meeting would be specifically on high streets with Bloomberg and Jamie Dean presenting. 
5. Move on space 

i. Members believed a research has already done on this topic.
ii. Action – MDP to speak with FSB, Centre for London and other relevant consultancies, think tanks to see if they have already commissioned research. If required, then commission a research on what type of move on space exists and what is required by businesses and where are the gaps.
iii. SK informed the group that London Councils have done mapping work which mapped micro businesses down to medium outputs at a sub borough level, also mapped business rate rentable properties in that area, which has shown far more micro businesses than there are people paying business rates, would be useful to explore with MDP how to utilise this to demonstrate demand for flexible workspace. 
iv. Members agreed that the issue is not that there isn’t enough space, but that it is flexibility, price and other factors which are the key issues.
v. JP flagged that there is a lack of support for when a business reaches its ‘teenage’ years, highlighting that there is significant support available when starting out, but the growth stage is where the support lacks, coupled with paying high rent rates. 
vi. SE suggested that grouping together info that the group already holds, reviewing it and then identifying new questions which are within this groups remit would be useful. 
6. Testing models of affordable workspace 

i. SJ informed members of the work that TFL have been working to support micro and small businesses.
ii. TFL holds a large commercial estate and they are in the process of changing how they operate as a landlord, with a view to being more modern in their approach. 

iii. 86% of their current tenant base is small business, and therefore they have focused on developing their small business policy, which will be officially launched in March 2020. 
iv. SP – suggested using the TFL new policy as a model, coupling it with the new section 106 work and the Workspace Accreditation Scheme to then identify any remaining areas of research.
Action – MDP to add member’s names to the action plan where they have already offered to lead on certain strands of the plan. A final version of the action plan will then be recirculated at the February meeting.  
Members discussed the need for a definition of ‘affordability’, however there is a recognition that local authorities all use different definitions and therefore narrowing down to one definition would be very difficult. 
 


	


</AI6>

<AI7>

	6 
	Progress from the Workspace Accreditation Scheme (Item 6)


	6.1. AP presented the progress of the pilot project to members. 
6.2. Key headlines included- 
i. Started in October 2019, pilot delivery will take place between February and June 2020, with a view to presenting findings in Summer 2020, culminating at an event in City Hall on the 15th October 2020. 

ii. Eight local authorities and OPDC have been selected to test the draft accreditation criteria. These local authorities will select 12 potential workspaces which will be involved in testing the criteria.  
iii. The criteria is divided into four key themes: Affordability, economy, community and responsible business. There will be 18 criteria in total but workspaces will not have to meet all of them. 
iv. Next steps- identify who should lead on due diligence, or should due diligence be part of the scheme. Developing local action plan for each of the LA’s, workshop planned for the 16th January whereby they will present the proposed criteria to the LAs. 
Action – MDP to circulate the draft criteria 

Action - AP agreed to share presentation after the meeting




</AI7>

<AI8>

	7 
	Any Other Business (Item 7)


	7.1         MDP confirmed creation of the closed LinkedIn group 
7.2         MDP informed members about Workspace business rates project, now in the process of launching the next phase following the successful pilot in 2018, new phase will last 18 months.
7.3         AP informed members that London borough of Wandsworth have set up an affordable workspace fund, seeking applications from operators of flexible workspace to apply for grant funding to support new workspace provision in the borough focused on creative and tech start-ups, early stage businesses.
7.4         SP informed members that Islington council are giving away free workspace having received funding from the GGF.
MD Action to have Islington present on their progress. 



</AI8>

<AI9>

	8 
	Dates of Future Meetings (Item 8)


	4th February 10.00 – 12.00 – Camden Collective
28th April 10.00 – 12.00 – TBC


	9
	Close of meeting 


	The meeting closed at 11.43am



</AI14>

<AI15>

</AI16>

<TRAILER_SECTION>

	Contact Officer:
	Maria Diaz Palomares, 

Regeneration & Economic Development 
City Hall, The Queen’s Walk

London SE1 2AA


	Telephone:
	020 7983 6518


	Email:
	Maria.Diaz-Palomares@london.gov.uk


</AI9>

<AI10>

</AI13>

<AI14>
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