
MINUTES 
 

Night Time Borough Champions Network 

Tuesday 4th June 2019, 2.00pm – 5:00pm 

U+I PLC, 7A Howick Pl, Westminster, London SW1P 1DZ 

 

Chair: Amy Lamé – Night Czar  

 

Welcome from Host Martyn Evans, Creative Director at U+I  

 

Introduction from Chair Amy Lamé, Night Czar  

Your feedback from our last meeting has guided our programming for future meetings. We have 

therefore devised a series of four meetings, starting today and running to Spring 2020, that will 

support boroughs in developing Night Time Strategies.  

The new London Plan (Policy HC6) asks boroughs to create Night Time Visions. The Night Time 

Commission recommended that these should be Night Time Strategies, that set out the Council’s 

vision and the strategy for implementing it. The Commission recommended that these Night Time 

Strategies should take a holistic view of night time activity – including retail, amenities, culture, 

leisure and community activities, as well as the more traditional ‘night time economy’ of pubs, 

bars, eateries and venues.   

Today's meeting will include presentations on emerging strategies in Lewisham, Croydon, Brent 

and the London Legacy Development Corporation (the Queen Elizabeth Olympic Park site). We 

will also hear from Andreina Seijas about 24-Hour strategy and policy developments around the 

world. 

We are joined by Strategy Consultant, Alan Gyle who will lead us through today’s workshop tasks, 

at the end of which we hope you’ll have a clearer understanding of how to go about developing 

your Night Time Strategy. 

In future meetings we will delve more deeply into specific themes, such as transport, cultural 

venues, safety and policing, high streets, economic development and health and wellbeing. 

Together, we are at the vanguard of this new area of urban policy. No-where else in the world 

has brought in such a comprehensive approach to planning for their city in a 24-hour way. Over 

the course of this year we’ll be sharing and learning from each other and from special guests like 



Andreina and Alan. 

 

Introduction to the workshop format, Alan Gyle 

Alan outlines structure of the session. There will be two sets of three presentations with a coffee 

break in between. After each set of three, there will be an opportunity to quiz the speakers in 

breakout groups. As you’re listening to the presentations think about the key things you’d like to 

delve into with the speakers. Break these down into: 

• ‘ah yes’ ideas (things you agree with and want to have in your own night time strategy) 

• ‘wow’ ideas (new ideas that you were particularly taken by) 

•  ‘mmm’ ideas (things that you want to explore more) 

 

Development of a Night Time Strategy for Lewisham 

Presentation by Geeta Subramaniam, Director of Public Protection and Safety at Lewisham 

Council. 

This presentation outlines Lewisham’s journey in developing its vision for an evening and night 

time offer. 

This has been an iterative process. We’ve been mapping night time activities and analysing how 
the night time offer fits with and influences the rest of the borough.  

What we are doing: 

• Creative Enterprise Zone 

• Cultural Strategy  

• Gold Standard pub protection 

• Women’s Night Safety Charter 

New Cross/Deptford: New Cross and Deptford have a breeding ground for cultural activity. There 
are several anchor buildings and we have been looking at how to encourage responsible retailers 
and creativity. Our Creative Enterprise Zone bid was about creating spaces for venues, LGBT+ 
venues and supporting emerging creative talent. 

Catford: the Catford Conversation was the community consultation through which local people 
had their say on how Catford should develop. Team Catford have been engaging with local people 
and hearing their thoughts on what’s good, bad, and what they’d like to see. This has consisted 
of engagements sessions, face-to-face roadshows and workshops and online conversations. Each 
area is distinct, so we held local ‘conversations’ in each area. 

Key statistics on the Team Catford include over 700 hours of face-to-face engagement. 

We spent a lot of time visioning. We asked, what are the key themes of what we want the 
borough to look like at night? What are our red lines (e.g. London Living Wage) that we won't 
compromise on?  



We also did an online survey. It was about the evening and night time and people’s ambitions for 
the area. There were some concerns about alcohol and drinking. But people also talked a lot 
about shopping, cafes, sports and music in their ideal evening and night time offer. 

Our vision: 

• A diverse inclusive offer for all communities 

• A safe and healthy night out  

• Decent work and an inclusive night time offer 

• Well-connected and thriving town centres 

• A fostering of creativity, music and the arts 

We also want to set up high standards for venue management. 

We want to embed this work across the local authority and make it a central part of the council's 
business. 

 

Delivering Night Time Supplementary Planning Document, LLDC (The London Legacy 

Development Corporation) 

Presentation by Gudrun Andrews, Principal Planning Policy Officer at LLDC 

This presentation looks at the Night-time Economy SPD, from inception influences, the central 

role of collaboration, to management and implementation. 

Who is LLDC? LLDC is a Mayoral Development Corporation and therefore directly accountable to 
Londoners through the Mayor of London. We decided to produce a Night Time Economy 
Supplementary Planning Document (NTE SPD), which is currently in draft, and it can’t be 
implemented until we adopt our local plan. The draft went out for consultation which concluded 
on the 27th May. 

There were some influences on the NTE SPD project inception. The Mayor’s new London Plan, 
and the Culture and NTE SPG both have a focus on night time. Night Time activity is a key aspect 
of the area which influenced the decision to produce the NTE SPD.  

In terms of how we commissioned this work we had some consultants that worked together who 
are experts in this area. On engagement, communities and businesses were key to the 
development of the SPD. We also had to engage with the three boroughs within the area. Due to 
the area crossing multiple boroughs, we needed to engage many stakeholders.  

As part of our engagement, we produced a population survey to understand what our population 
thought. We also spent lots of time on research, evidence and thinking about the economy as a 
whole.  

We have a strong night time presence across our area. Our evidence has shown us that a lot of 
the creative industries are co-locating with night time businesses and night time activity. We 
define NTE very broadly, catering for people who also work at night but also how to utilise 
community services at night. 



A key aim for the development in the area is to maintain the businesses that create and 
contribute to the local identity whilst delivering the housing needs.  

There are some challenges including a disconnect between the licensing and planning authority. 
We also have a bit of a lack of diversity in those providing the night time offer and amongst 
business owners. 

We are looking to create management groups for each of the fives key areas, made up of key 
stakeholders who are already active. The finalisation of the SPD will not be the end of the process, 
we will need to continue to work with these groups to realise the SPD. 

 

Planning the Urban Night: International examples of how to design safe, vibrant and inclusive 

environments after dark 

Presentation by Andreina Seijas, Consultant and Researcher specialising in Nocturnal Governance 

and Planning - Harvard University Graduate School of Design. 

By analysing lessons learned from other cities, this presentation explores the advantages of 

adopting a proactive and participatory approach to night-time planning. 

Policies globally are set up to focus on day = good, night = bad. Policies are immediately 
reactive to the night time.  

My focus of research has been on nocturnal governance, and in order to develop this field of 
study it is important to look back at how studies on the Urban Night have developed. We have 
seen four waves of study on the night since the 1980’s.  

There are also four types of governance related to the night: legal, policing, private governance 
and informal governance. These types of governance use apparatus that can be split into: 

• Hardware – the physical apparatus, such as CCTV 
• Software – techniques to govern, such as curfews 

Governance also can be focused on reducing or expanding night time activity. 

An interesting case study that shows the use of reducing and expanding night time activity is to 

look at the timeline of Sydney’s nocturnal governance. 

Timeline of Sydney’s Nocturnal Governance: 

2000 - Olympics 

2007 – New South Wales liquor act 

2009 - Restrictions for in-venue entertainment removed, and freeze on new liquor (Two 

contrasting policies) 

2013 - Open, future directions for Sydney at night 

2014 - New South Wales State government – Lock out laws introduced 



2019 – Sydney outlines a plan for 24-Hour Trading 

Bogota in Columbia used to have a curfew, however this led to an influx in clubs opening up 

outside of the curfew area. This led to further business opportunities for taxi companies and 

subsequently Uber set up UberAngel scheme so that people travelling out of the city to party 

could book a driver to drive their car home.  

Spatial arrangements – as we live in more compact cities, how can we protect our venues, but 

also plan for the future? We cannot separate night and day as they are interconnected, we have 

to combine them and understand that they are all linked together. Work and leisure, and leisure 

and work are part of the same thing. 

There is a reductionist approach towards night time activity, alcohol is often the focus of the 
conversation and is the traditional metric.  

Another interesting case study is in Boston which lacks night time transport, so the city are trying 

to provide more night time transportation to help night workers.  

Another case study I will mention is one in Rosario, Argentina, where there are a massive network 

of parks and public spaces. In order to utilise the spaces they have organised a regular night time 

picnic which rotates in different public spaces around the city. This event brings together people 

of all ages in a safe environment at night.  

What is a Night Time Strategy? 

This is an emerging field and we can’t just focus on the economic aspects. Aspect to look at 

include: 

• Hardware – Change the built environment (transport, lighting, public spaces) 

o Factors that affect the way people act  
• Software – Update a policy or regulation (behavior / cultural change) 

o Update policies that govern what happens (either reduce or expand)  
• Institutions – improve communications between stakeholders such as police, bids, 

transport providers 

 

Developing Your Night Strategy – Workshop 1 (breakout groups with Lewisham, LLDC and 

Andreina Seijas). 

During this workshop there are three stations with a presentation heading on each for 

Lewisham, LLDC and Andreina Seijas with each speaker at the respective station. Attendees are 

encouraged to move around the stations and write any: 

• ‘ah yes’ ideas 

• ‘wow’ ideas  

•  ‘mmm’ ideas  



 

Croydon’s Approach to Developing a Night Time Strategy  

Presentation by Councillor Oliver Lewis, Paula Murray, Creative Director, and Emma Lindsell, 

Director of Economic Growth, at Croydon Council.  

This presentation looks at Croydon’s approach in developing its Night Time Strategy and some 

things they have learnt through the process. 

Croydon explain that their strategy will go to cabinet at the end of the year. They have taken a 
cross cabinet approach:  

• Economy, growth and jobs 
• Safer Croydon and communities 
• Culture, leisure and sport 

Infrastructure is important in Croydon. Some example venues that are making an impact in 
Croydon include Boxpark, Ludoquist and Fairfield Hall.  

Boxpark is a huge part of Croydon’s evening and night time infrastructure. Boxpark reconfigures 
into a 2000 capacity standing venue, and has become an important music venue but also an 
important venue for showing sports. Previously, showing world cup games in Croydon was am 
issue, but the last World Cup was shown at Boxpark. 

Ludoquist is an evening and night time board game bar. 

Fairfield Halls is going to be the key anchor venue and once it reopens Croydon will feel the 

impact on the wider night time offer.  

We are looking at our public spaces. Good design in the public realm, including lighting, are 

important for the evening and night time economy. We are working hard to change behaviors 

and diversify the footfall in the borough. For example, last year we had a light festival in Croydon 

which was very family friendly.  

For our strategy consultation, we’ve engaged and consulted with residents and businesses, as 
well as councilors. We also have a steering group to drive the strategy. 

In 2018 we conducted two public surveys and had over 1000 people respond from a range of 
ages. The results showed that quality of venue and things to do are the top factors when choosing 
where to go out.  Perception or fear of crime and lack of a “buzz” were key issues for people. 

Croydon have also conducted walk-abouts to get further information. Key findings from these 
were lighting, street clutter, parking and wayfinding. Business are keen to engage and people 
are positive about the reopening of Fairfield hall.  

These have creative the pillars of the emerging strategy: 

• Generating a buzz / critical mass 

• Supporting our businesses - providing targeted support 

• Creating the conditions that enable the growth of the ENTE and for people to use it 



 

Putting Kilburn back on the Map: Consultation and Community Engagement in Brent  

Presentation by Richard Hay, Town Centre Manager (Kilburn, Colindale & Burnt Oak) at Brent 

Council 

This presentation explained how Brent Council have carried out consultation and community 

engagement in order to develop a night time vision.  

The presentation begins with an introduction on the area and explains where Kilburn is. Kilburn 

is in NW6, is major town centre that is shared with Camden. They will work with businesses on 

both sides of Kilburn High Road. It is serviced by the night tube and has excellent public transport. 

There is a changing demographic with an increase in young professionals. 

There is already an established cultural and night time offer in Kilburn but this has been in 

decline for the last 10 years. The anchor venue in the area is the Kiln Theatre.  

It is a major town centre with opportunity to bridge day and night time offers, especially as the 

Borough will be London Borough of Culture in 2010.  

Stakeholder engagement began in February with an event in collaboration with Camden, for 

businesses, residents and the police. Our approach is to start small and grow plans. If we can 

get Kilburn right first we can look at how we can roll out to other areas. 

Key outcomes of the engagement event are: 

• Strong desire for a business group 

• Tackle common shared issues: crime and public realm 

• Desire to raise standards amongst retailers 

• Marketing to increase footfall and attract new clientele 

• Stronger cultural identity – celebrate the heritage and diversity 

• The Kiln as anchor for evening economy  

• Better online presence 

The Willesden Lane Focus Group was created. One issue that the focus group have come 

together to addrees in the high vacancy rates on the High Road and how this is cutting off the 

“buzz” in the area.  

Producing a night time vision for Kilburn: “Kilburn will be a lively, diverse and animated night time 

destination with a down-to-earth character in close proximity to central London, offering an 

eclectic range of quality food and drink in an informal and unpretentious atmosphere.” 

Our priorities and next steps: 

• Consulting stakeholders on draft action plan  
• Establish business group  



• Improve local policing offer  
• Focus on supporting and developing evening economy  
• Create stronger brand identity  
• Marketing and promote area to wider audiences  
• Improve public realm for Brent 2020 - gateway 

 

Developing Your Night Strategy  - Workshop 2 (Brent, Croydon) 

During this workshop there are two stations with a presentation heading on each for Brent and 
Croydon with each speaker at the respective station. Attendees are encouraged to move 
around the stations and write any: 

• ‘ah yes’ ideas 
• ‘wow’ ideas 
•  ‘mmm’ ideas  

 

Night Time Zones  

In January the London Night Time Commission published the Think Night report. It recommended 

that: 

• The Mayor should establish a Night-Time Enterprise Zone fund that boroughs can bid into, 

starting with a Pathfinder Zone in 2020. 

The Commission believe that increased use of the high street after 6pm will make London more 

livable, relieve pressure on London’s infrastructure and boost local businesses. In extending the 

active hours of the capital's high streets, there is also an opportunity to ensure that night work is 

good work. 

Night Time Enterprise Zones (NTEZs) would be places where later opening hours and increased 

access to a greater range of shops and services, can be tested and evaluated in a managed way. 

We are seeking a borough to run a NTEZ pilot project. The Mayor is looking for a partner borough 

to deliver an NTEZ pilot project. He has made £75,000 of grant funding available, which boroughs 

can bid for. The purpose of the pilot project is to prove the concept of the NTEZ. It will take place 

in one high street, include a series of evaluated pilot activities and will inform future policy across 

London. 

Questions from the audience: 

Does it have to be something new or boost something existing? The project must deliver activity 
that is specifically addressing the three aims of the Night Time Enterprise Zone: boosting high 
streets after 6pm; making London more accessible to Londoners after 6pm; and supporting good 
work standards for night time workers.  



Will this be a longer-term scheme? This funding is to deliver a pilot project that will test the 

concept of the Night Time Enterprise Zone. Once the pilot project has been run and evaluated, 

this will inform any future policy or funding decisions. 

Is it only for one single high street or town centre? Yes, as we believe this amount of money is 
best invested in one area. 

 

AOB 

Boroughs are asked to consider hosting a Night Surgery, even those that have hosted previously. 

These can be a part or full evening with multiple locations visited, or a visit to a specific place, 

event or project.  

The next Night Time Borough Champions meeting will be held on the 10th September and we are 

looking into the possibility of a whole day event.  


