
The Way Forward:  
Taking action to end violence against women and girls 
 

 

Minutes 27 July 2010 
 
Violence against Women and Girls Panel Meeting 
 
 

 
Attendees 
Valerie Brasse (VB)  Panel Vice Chair and MPA Member (Chair)   
Anastasia Mulenga (AM) London Councils 
Jain Lemom (JL)  London Councils 
Katy Makepeace-Gray (KM) London Councils 
Kuljit Dhillon (KD)  London Criminal Justice Partnership 
Nick Brenton  (NB)  ALDCS  
Caroline Bates (CB)  MPS SCD2 
Carl Bussey (CB)  MPS TP 
Lynne Abrams (LA)  MPA 
Miriam Merkova (MM)  Toynbee Hall 
Marai Larasi (ML)  Imkaan 
Carlene Firmin (CF)  ROTA  
Susan Crisp (SC)  GLA  
Yeliz Osman (YO)  GLA  
Pathumal Ali (PA)  GLA (Minutes) 
 
Apologies:  Kit Malthouse (GLA), David Zinzan (MPS), Simon Foy (MPS) Jane Smith 
(TSA), Nicola Weller (NIA) Andrew Morley (LCJP) and  Professor Sir George Alberti 
(NHS London) 
 
  

1. Welcome and introductions  
Vice Chair VB welcomed members.  
VB announced that Professor Sir George Alberti had agreed to join the Panel as a health 
representative.  He sent apologies for this meeting but will attend future meetings.  
VB asked SC to provide a brief overview of Professor Sir George Alberti ‘s background.  
 

Action:  
GLA to arrange meeting between KM and Prof Alberti  
GLA to circulate Prof Sir George Alberti’s biography (see appendix)  

 
2. Minutes and matters arising  
Minutes agreed  
There were two outstanding actions to circulate GLA reports the older women and 
violence paper and the integrated impact assessment. 
 

Action:  
GLA to circulate papers before the next meeting. 

 



Matters arising  
 
Five host boroughs 
YO reported on outstanding action to arrange a meeting between Kit and the 5 host 
boroughs.  This has changed slightly.  The GLA is trying to convene a meeting for the 
Mayor and the 5 host borough leaders.  KM to also attend and raise issues.  Not yet clear 
when this meeting will take place. 
 
YO also updated members on the 5 host borough and prostitution meeting, which took 
place at the end of June. The meeting was jointly coordinated by the GLA and Safe Exit 
and was an opportunity to initiate dialogue with the 5 host boroughs around developing 
a strategic response to prostitution for the five boroughs and more generally for London. 
 
The Panel agreed that a twin track approach was to be pursued.  
 

Action: YO and MM to discuss next steps and develop a future programme.  

  
 
SC reported that the data set has been agreed with MPA/MPS and LCJP has also 
provided JEM data.   
 
The Panel agreed there is need for a more comprehensive dataset to include non-CJS 
agencies both statutory and voluntary.   
 

Action: GLA to provide a forward plan for comprehensive data linked to monitoring of 
progress and final evaluation.  

 
Members received an oral update from AM on the London Councils Survey which looked 
at the different forms of violence against women and girls and the services being 
provided to address the broader forms of violence against women. The survey findings 
would highlight training needs and identify best practice, which can then be shared with 
all the London boroughs. The survey had been sent out to all borough DV coordinators 
and community safety managers with the deadline of 30 July for all returns. AM informed 
members that only a few completed surveys had been returned so far. Survey results 
should be available at the end of September 2010. 
 
VB suggested that members of the panel meet before the meeting of November as more 
needed to be done to address local service provision and we could also review what 
issues the survey throws up.   
 

Actions:  

 AM to send a copy of the survey to all panel members  

 GLA to arrange a further meeting in September to look at the findings from the survey 
and discuss local service provision.  

 
Training  
 
The paper on Training Needs Analysis (TNA) for services that work with women and girls 
who have experienced gender violence  outlined three options.   



Options for consideration  
1. This is a framework to include VAWG element in existing organisational TNA and to 

add specialist VAWG training to existing training programmes. This method is more 
cost effective but may lose some of the detail of a specialist approach. 

2. A VAWG specific TNA This option will be more expensive and harder to achieve. 
3. Greater priority could be placed on the promotion of good practice locally to develop 

integrated violence against women strategies, which would include local training 
requirements.  Using the Scottish Government multi agency partnership approach, 
develop guidance for local authorities on how to make the shift from a DV approach 
to an integrated VAWG approach.  .   

 
CB requested costings for the options. SC responded that option 2 would cost in the 
region of £20k- £30k. VB asked whether we had any idea how many boroughs had 
developed VAWG strategies.  YO informed members that this information was not 
available but the findings from the London Councils survey would provide this 
information.  CF suggested that the findings from the survey would also highlight the 
training needs and gaps.  VB said she felt that at the moment there was no clarity 
around what exactly we mean by shifting to a VAWG approach and what local service 
provision was required as a minimum. 

 

Actions:  

  YO to develop London guidance on the partnership approach which would include 
training and be focused at local strategies and action plans   

 
 

3. Transforming attitudes towards violence against women  
Tackling demand for prostitution /sex ads 
YO summarised the key points from the discussion paper, which then allowed members 
the opportunity to address the questions from the paper. Agencies need to implement 
the VAW strategic approach and confirm their position.  
 
The Panel re-confirmed support for the proposed approach and agreed that the focus on 
tackling demand and the sexualisation of women and girls should be a priority for the 
panel. 
 
KD expressed concerns that at present it felt as though this area of work particularly the 
prostitution element was being developed exclusively in conjunction with the Olympics 
however this focus and momentum should not be lost after the Olympics. MM supported 
this view.  
 
ML suggested that it would be useful to hold a facilitated session for panel members 
about the position on prostitution and the sexualisation of women and girls in the 
London VAWG strategy.  She stated that the strategy adopted a bold position and that it 
was crucial for all panel members to understand how this position was reached so that 
the message could be relayed across all agencies.  VB suggested that this could be a half-
day training session for all panel members. ML and MM agreed to work together to 
facilitate a half-day training session to explore attitudes around prostitution for all panel 
members. 
 
On the issue of sexualisation CF suggested that we need to develop a London view on 
this issue and Lynne Featherstone, MP, Parliamentary Under Secretary of State for 



Equalities is keen to tackle the issue and perhaps officers should seek to find out what 
plans central government has on this agenda.    
 

The Panel agreed that more publicity is needed about the change in legislation April 
2010 on prostitution.  
 

VB requested additional information on how Ireland tackled the ban on newspapers 
advertising sexual services and what impact this legislation has had. 
 

ML suggested that we need to promote Porn free newsagents and she is aware of one in 
Stoke Newington that won an award for this commitment.  
 
KD wanted views on what success would look like and what the indicators are. VB 
suggested the need for a grid, which monitors deliverables and their outcomes.  
 
 

Actions:  

 YO to find out more about the legislation and impact it has had in Ireland and to 
report back to the next panel meeting 

 YO to put together a roadmap of activities and desired outcomes to tackle the 
demand for prostitution  

 GLA officers to liaise with ML and MM to arrange a facilitated session  

 All panel members to ensure that they cascade information back to their agencies 
around prostitution and sexualisation. 

 
4. MPS Violence against women and girls stock take 
C Bussey provided an oral update. The MPS has just undertaken a stock take on Violence 
Against Women for AC Cressida Dick. This is really an overview of where the MPS is now 
in this area in terms of performance compared to previous performance, external drivers 
and strategies, external perception of service and progress made.  AC Cressida Dick’s 
report will be presented at the next MPS Anti Violence Board (taking place on 5 August), 
which includes looking at repeat offenders and victims.  This review will inform the MPS 
response to VAWG.  
 
Current work areas of the Met Anti Violence Panel include:  

 

 Areas around improving communications 

 Producing a framework for the various forms of violence eg DV, sexual offences 

 Tying up governance with MPA and Criminal Justice Board 

 Safeguarding and sharing data partnership  

 Adopting the Cornwall and Devon MASH approach  

 Access to all data collection. All the different agencies, their confidential data 
that only partners can access and security of it. 

 Moving forward to data sharing on repeat offenders and repeat victims. 
Circulation of this data was internal but CB said he would be happy to share with 
panel members   

 
5. Programme report  
 
SC presented an update report on the current progress of activities within the Way 
Forward action plan.  



 Communications Sub group had been set up and the first meeting had already 
taken place. The immediate priority is to address the White Rippon Campaign 
and the 16 days of action in November. 

 No further progress on developing a Helpline for women and girls to access 
information. KD informed the panel that the Government would no longer be 
funding a helpline so this is now a gap in provision that we need to address for 
London. 

 GLA is commissioning a report on harmful traditional practices and welcomed 
comments from panel members on the draft.  

 
ML said that she did not like the term harmful traditional practices and asked if this 
could be changed to Violence against Women and Girls, FGM or “honour” killings etc.  
YO explained that this is the international terminology used by the UN and this was not 
an issue that was raised through the VAWG consultation. 
 
The Panel members agreed to stop using this term. 

 
Funding  
 
KM from London Councils provided an oral update on the funding issue. London 
Councils have written to voluntary sector organisations that are currently funded 
through the grants programme about the changes to the grants programme and that 
existing commissions could end as early as 31 March 2011.  In the future, London 
Councils would maintain only a very small grants programme to fund truly pan-London 
activity that could not be delivered locally. 
 
An initial exercise has identified VAW services are mostly within the category of ‘could 
be repatriated’. The funding would not be ring fenced if it did return to the boroughs. 
KM informed panel members that currently the total London Councils VAWG spend is 
approximately £3,776,730 pa. KM informed members that by mid August London 
Councils would launch a consultation. A final decision will be made at the Leaders 
meeting in Dec 2010. 
 
YO informed the Panel that a letter would be sent from the Mayor to Jules Pipe, Leader 
of London Councils.  
 
 
 
 
 
 
6. Data and evaluation of VAWG programme 
SC presented a paper which looked at evaluating The Way Forward strategy, focusing 
on the progress made in reaching the aims objectives, how data and information was 
being collected, and establishing effective partnership working.  SC would like to work 
more closely with the MPS and LCJP on collecting data and information which was not 
personalised. 
 
VB raised the issue of whether there was a baseline around confidence on feeling safe, 
do we have enough information to support it. LA informed that there was baseline data 
through the surveys carried out by TfL, walking home at night, perception of safety to 
get panel members views 

Action: GLA officers to draft a response to the London Councils funding consultation 
and to share this with the London VAWG Panel members for comment. 

 



 
VB recommended officers meet with agencies to discuss gaps in data and information.  
 
 
 
 
 
 
7. AOB – None  

 
   
Future meeting dates:  
 
Special Additional meeting 
30 September 14.30-16.30 at London Councils Room 2 
 
Panel meeting 
10 November 13.30-15.30, City Hall, CR3 
 
 
 
 
Appendix: 
 
Professor Sir George Alberti – brief biography 
 
Professor Sir George Alberti is Clinical Adviser on Service Transformation for NHS 
London. He was National Director for Emergency Access & Service Reconfiguration at 
the UK Department of Health from 2002 to 2009 and President of the Royal College of 
Physicians of London from 1997 to 2002. He was co-chairman of the first of the new 
National Service Frameworks on coronary heart disease.   
 
He is also Senior Research Fellow at Imperial College, London and Emeritus Professor of 
Medicine at the University of Newcastle. He is the Chairman of Diabetes UK andworks 
extensively with both the International Diabetes Federation and the World Health 
Organization. 
 
Professor Sir George Alberti was appointed by the previous Government to establish and 
lead a taskforce to identify the role and the response of health services in preventing, 
identifying and supporting women and girls who are victims of violence and abuse, and 
to make recommendations on what more could be done to meet their needs.   
 

Action: GLA officers to meet with agencies to develop data and evaluation 
requirements.  

 


