
The Way Forward:  
Taking action to end violence against women and girls 
 

 

Minutes 26 April 2010 
 
Violence against Women and Girls Panel Meeting 
 
 

 
Attendees 
Kit Malthouse (KM)  Deputy Mayor  
Valerie Brasse (VB)  MPA Member   
Gemma Townsend (GT) GLA  
Anastasia Mulenga (AM) London Councils 
Nick Brenton  (NB)  ALDCS  
Lynne Abrams (LA)  MPA 
David Zinzan (DZ)  MPS 
Miriam Merkova (MM)  Toynbee Hall 
Marai Larasi (ML)  Imkaan 
Carlene Firmin (CF)  ROTA  
Nicola Weller (NW)  Nia Project 
Susan Crisp (SC)  GLA  
Yeliz Osman (YO)  GLA  
Pathumal Ali (PA)  GLA 
 
Apologies: Simon Foy, Nicola Speechly, Jo Gordon and Jane Smith  
  

1. Welcome and introductions  
Chair of the panel, KM, welcomed attendees and introduced VB as a new member joining 
the Panel, VB gave a brief outline of her current work areas, role at the MPA and 
interests. 
 
2. Minutes and matters arising  
KM went through the actions of the previous meeting. Two actions are still outstanding: 
appointing a Vice Chair for the Panel and identifying an appropriate health representative 
to sit on the Panel. 
 
KM invited panel members to nominate themselves to be Vice Chair.  No one 
volunteered.  KM invited VB to be Deputy Chair.  VB agreed to take on role of Deputy 
Chair of the London VAWG Panel. 
 
SC gave an update on the status with regard to identification of a health sector 
representation.  This has proved to be complicated as there is no clear lead on VAWG and 
the issues cut across numerous different parts of the health sector.  VB stated that it 
would be important to ensure that there is relevant representation from across the health 
sector to ensure that we are linking into all of the different disciplines such as mental 
health, sexual health, maternity, A&E etc. 
 
Action: SC to have a discussion with VB about how to engage with health. 

 



3. Delivering an integrated approach   
At the January panel meeting, members considered the possibility of the LVAWG Panel 
prioritising three forms of violence to begin with.  Panel members were circulated a paper 
entitled “Delivering an integrated approach to VAWG” which proposed that the 
Panel should not limit its focus to 3 forms of VAW as this may reinforce silo working and 
would not provide the leadership we need in London.  The paper proposed how the 
Panel could work together to deliver an integrated approach and invited members to 
come up with any other proposals. 
 
YO highlighted the key points in the paper and panel members discussed key 
areas/building blocks to ensure delivery of an integrated approach to VAWG and the 
actions/commitments in The Way Forward.  
  

 
Agreed: Panel members agreed to all of the proposals in the paper. 

 
Data and information 
Unless we have data to show the prevalence of VAWG it will be difficult to make the 
case for more investment in VAWG.  Improving data is also crucial to improving our 
understanding of VAW and to monitor the impact of our activities over time.  We need a 
dataset that not only captures CJS information given the low levels of reporting across 
many forms of violence, but we also need for instance health data or voluntary sector 
data.   
 
VB expressed concerns that violence against elder women is often not being picked up 
and stressed how crucial it is that we don’t lose sight of this.  DZ stated that a big issue 
for the Met is raising awareness and engaging with care homes to encourage more 
reporting of incidents. SC informed members that the GLA will be developing a scoping 
report on recent pan-London activity around older women.   
 
VB also noted that more integrated work needs to be done in relation to perpetrators 
i.e. by looking at multiple perpetrators.  Are we currently collecting enough information 
about multiple perpetrators?  DZ stated that the MPS does do some analysis of multiple 
perpetrators.  VB said that the MPA DSVB datasets do not collect this information. 
 
KM asked panel members to think about what data is out there, what data local 
authorities have, what data health may have etc?  Panel members suggested obtaining 
data from a wide range of sources including the Forced Marriage Unit, Children and 
adults safeguarding boards, CAFCASS, UKBA, UKHTC, Crimestoppers, Action on Elder 
Abuse. 
 
CF asked the panel if an Equality Impact Assessment had been carried out in relation to 
the VAWG strategy.  SC explained that the GLA undertake Integrated Impact 
Assessments.  An IIA is almost complete for the VAWG strategy.  SC will circulate once 
this has been completed.   
 
KM suggested that all agencies on the panel do some work on data before the next 
meeting: 1) a horizon scan of data that is available out there and 2) what we can do 
with the data e.g. pilot a dataset.  DZ stated that in Harrow they are doing a joint 
intelligence pilot.  The panel could think about piloting data collection with a few 
boroughs.  KM suggested that the GLA Community Safety Unit link in with MPA data 
analysts around VAWG data collection. 



 
Actions:  

 VB and LA to explore the feasibility of doing some work around multiple 
perpetrators through the MPA DSVB. 

 All panel members to think about what key VAW data should be in a strategic 
assessment and to email suggestions to SC by Tuesday 8 June. 

 GLA Community Safety Unit to meet with the MPA/MPS data analysts to discuss 
the development of a pilot dataset for London by mid June. 

 GLA to develop a proposal on piloting data collection with a few boroughs to 
present to the panel at the July meeting.   

 GLA to circulate the VAWG Integrated Impact Assessment-end of May 

 GLA to circulate the older women scoping report for comments from the panel. 
 
 

 VAWG training  
Panel members discussed the issue of VAW training to ensure that all agencies have 
adequate training around VAWG.  It is vital that frontline workers are able to identify 
and respond to VAWG.  It is also important that senior managers have training on the 
strategic implications and benefits of an integrated approach so that this can be 
implemented locally. 
 
Panel members discussed possible mechanisms for delivery of VAW training.  An action 
in The Way Forward action plan is for agencies and partnerships to undertake internal 
training needs analysis.  KM suggested that the panel do a stock take of what training is 
already out there and what it should look like for different groups.  Locally, training is 
delivered by safeguarding boards.  We will work with the London Safeguarding Children 
Board to encourage local safeguarding boards to integrate VAW training into their 
training programmes.  ML stated that what is required is a training checklist for all 
agencies to use that would consider the needs of frontline staff, middle managers, 
senior managers and specialist roles.  NW mentioned that there had recently been a 
review of “No Secrets” which looks at vulnerable adults so it could be quite a good time 
to engage with adult safeguarding boards.   
 
Actions: 

 GLA to explore whether there are existing training frameworks that could be picked 
up and customized for London. 

 GLA to report back to the panel at the next meeting with proposals on a training 
framework and to agree the next steps. 

 

 Pan-London VAW Communications group and Prevention activity 
A suggestion was put forward prior to the meeting around establishing a VAWG 
communications subgroup with representation from all panel member agencies. This is 
crucial to raise-awareness about VAWG and to challenge and transform societal 
attitudes. The purpose of this group would be to work together to develop key 
consistent messages around VAWG, avoid duplication and make better use of resources, 
pool resources together to develop London-wide multi-agency campaigns, advise other 
agencies who produce campaigns related to VAW e.g. TfL.  KM noted that this would 
be really valuable particularly to quality control other communications activity of other 
agencies within the GLA group.   
 



Agreed:  All panel agencies to nominate representatives to join London VAWG 
communications subgroup.   

 
Panel members also discussed the possibility of making London a White Ribbon City.  This 
would be a good way of raising-awareness of VAWG issues and engaging men across London.  
Currently some local authorities do events focused on domestic violence but panel members 
agreed in the value of broadening this out to encompass the broader forms of VAWG and to 
think of new ways of engaging men.  LA highlighted an awareness-raising campaign in Canada 
with men running a mile in high heels. 
 

 Lobbying 
After the elections the GLA will be lobbying around key objectives in the action plan. 
 
KM suggested that the prevention, communications and lobbying work should be 
grouped together and the communications sub-group should coordinate all three areas 
including the White Ribbon activity.  The communications sub-group should develop an 
index of 5 key things to ask local authorities at meetings etc.   VB suggested the 
delivery of a toolkit to cascade the message something a long the lines of a 5 pledge 
scheme which asks for key things e.g. local VAWG strategies, male champions and 
White Ribbon activity.  KM asked that there be representatives from both press and 
marketing team at the GLA and press/communications reps from the MPA (Jacqui and 
Michael).  SC suggested bringing the lobbying issue back as an agenda item at July’s 
Panel meeting. 
 
Actions: 

 YO to develop a brief and T.O.R. and to invite panel members to join a VAWG 
communications sub-group. (GLA group, London Councils, MPS, MPA (press officer 
and Lynne), GoL, VCS agencies). 

 Bring back lobbying priorities to the next panel meeting 
 
 
Executive group/implementation group 

A suggestion was put forward to the Panel for a small executive group of officers to 
meet prior to panel meetings to monitor the delivery of the action plan.  Developments 
and obstacles should then be reported to the Panel.   
 
Action: GLA to establish executive group and to invite key agencies from panel e.g. 
MPA, MPA, LCJP, London Councils/LSCB, GoL. 

 
4. Action Plan delivery update  
 
London Rape Crisis Centres   
SC provided an update on developments in the four quadrants 

 West London Rape Crisis centre has been contracted to the Women and Girls 
Network. 

 East and north quadrants are currently scoping out how the ”hub and spoke” 
model will work and developing the specifications 

 
Human Trafficking 2012 Games network update   
YO gave an overview of work being undertaken between now and 2012 to tackle a 
potential increase in trafficking and prostitution.  The GLA, in partnership with the 
EHRC, MPA and MPS have established a Human Trafficking and 2012 network and a 



coordination group to oversee the planning, development and implementation of 
activities to prevent and respond to trafficking in relation to the 2012 Games.   

 
The overarching objective of the HT network is to bring London agencies together to 
prevent and reduce trafficking so that an increase is not a legacy at the London 2012 
Games, as was the case in Athens.  The network will have two sub groups: one for 
sexual exploitation and the other for forced labour/domestic servitude.  Anti-Slavery 
International and Eaves Poppy Project will chair the subgroups and will join the 
coordination group.  
 
A major challenge to overcome will be that opinion is divided on how much of an issue 
this will be. There is no strong available data from previous events and the Home Office 
position is that this is not an identified risk which means there may be no additional 
resources. Given the lack of hard data it may be difficult to secure the buy-in and 
resources from all relevant agencies. 
 
ML suggested contacting NGOs in Vancouver who have noted an increase.  YO has 
contacted a couple of NGOs in Vancouver but not yet had anything back.   ML has 
contacts that will share with YO.  LA has also been liaising with the MPS to try and 
obtain data from the Vancouver police authorities.  DZ noted that a number of MPS 
officers went over to Vancouver during the games and will also have contacts in 
Vancouver.  
 
VB commented that she was pleased to hear that an evaluation of the project would be 
built in to the project and expressed concern that this did not appear to have been built 
into the overall VAW strategy.  SC suggested bringing this back to the next meeting. 
 
Actions: 

 ML to forward Vanouver NGO contact details to YO 

 DZ to provide contact details of officers who went over to Vancouver 

 Evaluation of the VAWG programme to be discussed at the July panel meeting. 
 
 
An integrated response to prostitution in the 5 Olympic host boroughs 
(Miriam Merkova) 
 
MM provided an overview of work that will be undertaken with the 5 host boroughs to 
improve the response to prostitution in the 5 host boroughs.   Last year Safe Exit held a 
Prostitution and Olympics Summit at Toynbee Hall with representatives from across the 
5 host boroughs.  Kit Malthouse was one of the speakers at this meeting.  
Regardless of whether or not there is an increase ahead of and during the games, there 
are already at least 500 women involved in street-based prostitution in Tower Hamlets, 
New ham and Hackney and 1000 in indoor prostitution. There is only a very limited 
number of services available to women in prostitution.  There has been an increase in 
women from Brazil, Lithuania and Eastern Europe within the five Olympic boroughs.  An 
event will be held at City Hall involving the 5 host boroughs to develop a more holistic 
response to women involved in prostitution. 
 
KM noted that political buy in from all five boroughs immediately after the elections is 
crucial.  There is a window of opportunity to meet with them around June/July.   MM 
suggested that it would be good to do some work with the construction workers in the 
5 host boroughs to tackle demand.  



 
Actions: 

 GLA to arrange for KM to meet with the leaders of 5 host boroughs in June/July 

 GLA to contact ODA/LOCOG to explore the possibility of doing some work with the 
construction workers to tackle demand/inform them of new laws on prostitution. 

 
 

5. Update/next steps with girls and gangs work (Carlene Firmin) 
 
CF provided an update on work with girls and gangs. The Female Voice in Violence 
(FVIV) report was launched at the end of February.  The executive summary was 
circulated to all panel members in advance of the meeting.  A FVIV network and 
working group are being established to progress the recommendations of the report.   
There are 5 overarching recommendations: 

1) All serious youth violence policy and practice to be reviewed and gender-
proofed in accordance with the gender equality duty. 

2) SYV to be acknowledged and included as VAWG issue by both statutory and 
third sector organisations. 

3) Replicate the Corston Review of women offenders for females under the age of 
18 to ensure that establishments and institutions such as youth offending 
services, institutions and pupil referral units meet the needs of young women. 

4) Review Safeguarding guidelines to ensure that they consider the specific risks 
associated with gender and SYV in particular sexual violence of under 18s. 

5) Commissioning of gendered and culturally specific services for women and girls 
affected by SYV. 

 
CF has also established a peer-to-peer group called GAG (Girls against Gangs) to 
promote local grass roots action. The idea is to empower young women to take local 
action to get gender-proofing of policies and services.   
 
CF highlighted that there are major issues around data sharing and intelligence.  
Islington are doing some work around this using intelligence gathered through male 
gang association to collate data on girls.  Lambeth have gender-proofed their SYV 
strategy and this has led to gender specific provision.  Two very significant 
developments that have taken place since the launch of the  FVIV report: 
 

1) An inter-ministerial group met before the elections and the Government 
committed to produce a written response to all of the recommendations.  
Depending on the outcome of the elections CF will need to lobby for this again. 

2) LCs have published their proposals for their next funding programme and have 
proposed £100k to look at the impact of SYV on girls. 

 
CF is working with the GLA to plan a further event with GLA in the summer to take 
forward some of the issues and recommendations that came out of the report. 
VB raised the issue of the overlap between CP powers and section 46 powers to take 
children into temporary care.  Are these powers being used for girls?  
 
Action: YO &CF to meet to plan themes of the next girls and gangs event.  Details to 
be circulated to panel members. 

 
6. VAW future plans/updates (5 mins) (Susan Crisp) 
Events and activities in 2010  



 In May – holding two small listening groups; one looking at domestic violence 
and the other at harmful traditional practices 

 The West London Rape Crisis Centre will be launched in July 2010  

 In July,  scoping activity around older women and holding a London Funders 
roundtable event to raise the profile of specialist VAWG provision amongst 
funders 

 London Health Commission event 
 
Actions:  

 Develop a pan-London VAWG activity calendar. 
 

 All GLA VAWG activity to be recorded onto an events calendar and circulated to the 
VAWG panel who should also fill in their activity. 

 
 
Future meeting dates: 27 July 2.30pm- 4.30pm and 10 November 13.30-15.30 
 
Summary of Actions 
 

Action Owner Deadline 

SC to have a discussion 
with VB about how to 
engage with health. 

SC June  

VB and LA to explore the 
feasibility of doing some 
work around multiple 
perpetrators through the 
MPA DSVB. 

LA and VB July  

All panel members to think 
about what key VAW data 
should be in a strategic 
assessment and to email 
suggestions to SC. 

All panel members Tuesday 8 June. 

GLA Community Safety 
Unit to meet with the 
MPA/MPS data analysts to 
discuss the development of 
a pilot dataset. 

SC and YO Mid-June 

GLA to develop a proposal 
on piloting data collection 
with a few boroughs to 
present to the panel. 

SC July  

GLA to circulate the VAWG 
Integrated Impact 
Assessment. 

PA End of May 

GLA to circulate the older 
women scoping report for 
comments from the panel. 

PA End of May 

GLA to explore whether 
there are existing training 
frameworks that could be 

YO July  



picked up and customized 
for London. 

GLA to report back to the 
panel at the next meeting 
with proposals on a training 
framework and to agree the 
next steps. 

YO July 

Develop a brief and T.O.R. 
and to invite panel 
members to join a VAWG 
communications sub-
group. 

YO End of June 

Bring back lobbying 
priorities to the next panel 
meeting. 

SC and YO July  

Establish executive group 
and to invite key agencies 
from panel e.g. MPA, MPA, 
LCJP, London 
Councils/LSCB, GoL. 
 

SC and YO July 

Forward Vanouver NGO 
contact details to YO. 

ML July 

Provide contact details of 
officers who went over to 
Vancouver. 

DZ July 

Evaluation of the VAWG 
programme to be discussed 
at the July panel meeting. 

SC  July 

Arrange for KM to meet 
with the leaders of 5 host 
boroughs in June/July. 

SC and YO July 

Contact ODA/LOCOG to 
explore the possibility of 
doing some work with the 
construction workers to 
tackle demand/inform 
them of new laws on 
prostitution. 
 

YO July 

 
 
 
  
 
  

 


