
The Way Forward:  
Taking action to end violence against women and girls 
 
 

Minutes Wednesday 18 May 2011  
 
Violence against Women and Girls (VAWG) Panel Meeting 
 
 

 
Attendees 
Kit Malthouse (KM)   Deputy Mayor for Policing (Chair) 
Valerie Brasse (VB) VAWG Panel Vice Chair and MPA Independent 

Member   
Professor Sir George Alberti (GA)  NHS London 
Nick Brenton (NB)   Secretary of ALDCS 
Susan Knight (SK)   MPS  
Sam Faulkner (SF)   MPS  
Simon Foy (SF)   MPS 
Nick Sumner (NS)    MPS  
Sam Faulkner (SF)   MPS 
Miriam Merkova (MM)   Toynbee Hall  
Anastasia Lungu Mulenga (AM) London Councils  
Carlene Firmin (CF)    Barnardos   
Nicola Weller (NW)   Nia Project  
Marai Larasi (ML)   Imkaan 
Sumantra Roy (SR)    Imkaan 
Irefua Dorkenoo (ID)   Imkaan   
Jain Lemom (JL)   GLA  
Yeliz Osman (YO)   GLA  
Susan Crisp (SC)   GLA  
Pathumal Ali (PA)   GLA (Minutes) 
 
 
Apologies:  Lynne Abrams (MPA) and Caroline Bates (MPS)  
 

1. Welcome and introductions –Kit Malthouse  
KM welcomed members to the meeting and members introduced themselves. Apologies 
received from Lynne Abrams and Caroline Bates was noted. 
 
 
 
 
 
 
 
 
 
 
 
 



 

2. Actions from previous meeting – Kit Malthouse 

 
Actions from VAWGP Meeting of 18 May 2011  
 

Action  Date Raised  Deadline Lead/individual/org Status 

At the next 
meeting GLA 
officers to update 
on the Girls and 
serious youth 
violence proposal 
paper 

16 /2/11  May 2011 GLA  A meeting took place on 23 
March. The next steps are 
to commission some work 
to develop a pan London 
strategic framework. 
Partners are also working 
together on a bid for EU 
Daphne funding. This would 
assist with work around girls 
fleeing from gang related 
violence. At present the 
GLA are in discussion with 
London Brussels office to 
identify a European partner. 

At the next 
meeting members 
to feedback 
comments on the 
action plan 2011- 
2012  

16/2/11  May 2011 All  Still awaiting feedback from 
some members.  Absolute 
deadline for any final 
comments by Thursday 19 
May close of play. 

GLA would take 
forward the action 
with London 
Council to get this 
data on refuge 
service provision  

 

 16/2/11 May 2011 GLA  Specification has gone out 
and deadline for tenders to 
be submitted was 17 May. 
So far three have been 
received. 

KM to ensure 
that VAWG issues 
remain on the 
agenda at the 
new Health and 
Well Being board 
which the Mayor 
chairs  

16/2/11 Ongoing  Kit Malthouse KM informed members that 
the board had not met and 
KM would speak to Pam 
Chesters. 

All Panel members 
provide 
information by 25 
March 2011on all 
VAWG 
achievements  
 

 

16/2/11 25 March 2011 All  Annual report to be ready 
by the end of June. Panel 
members are reminded to 
submit info on key 
achievements to be 
included in the report. 
. 

 
 
Matters arising 
Section 14 
VB requested an update on publicising Section 14. YO informed members that this work 
had progressed quite significantly.  A working group including key partners was 



established and met a couple of times to develop ideas for the campaign.  A budget was 
allocated however, the GLA marketing team have since advised that the budget was 
inadequate to have the desired impact and would be unlikely to lead to behaviour 
change.  YO and JL are reviewing all of the VAWG Comms activity to ensure there is a 
clear link back to TWF strategy. KM informed members that for a marketing campaign 
to be effective would cost millions. TfL would be able to provide advertising space. 
VB insisted that the Panel keep this issue on the agenda and not to miss the window of 
opportunity.  
YO suggested another way forward may be to postpone the campaign and return after 
the GLA have lobbied to have the necessary changes to the legislation so that it is 
easier to enforce.   
KM suggested that the new sentencing bill would present us with an opportunity to 
lobby for this.   
 
Actions:  

 YO & JL to review the VAWG comms activity with GLA marketing team.  

 GLA to identify lobbying opportunities i.e. sentencing bill 
 
Trafficking hotline 
VB requested an update on the trafficking hotline and whether the number was now 
available to the public and active.  NS informed members that there was a minor delay, 
which required a correction in the wording on the advert, and then it will be launched.  
 

 Action: Update on the trafficking hotline and Section 14 campaign at the next 
VAWGP meeting. 

 
3. Compulsory Alcohol sobriety scheme  

SC provided members an update on the scheme, which is being debated in the House of Lords. 

Matthew Offord MP tabled an amendment, which was then withdrawn following 
discussion. A GLA Business case on the scheme has since been sent to Ministers. Kit 
Malthouse is meeting with members of the Lords to gather support for the scheme. KM 
amendments will be tabled by a cross-party selection of Peers and will be debated in 
May. If the bill gets royal assent in July/August we will be in a position to pilot the 
scheme later on this year. 
 
 
The GLA has arranged four small focus groups later in May to bring together 
practitioners with specialist knowledge related to:  

 Domestic violence – focus on victims 

 Domestic violence – focus on offenders 

 Alcohol related violence and the night time economy  

 Health focus 
 
The discussions at the focus groups will begin to draw out the objectives, key principles 
and delivery challenges in relation to specific groups of offenders and specifically 
domestic violence victims.  
 
KM informed members that there is a pilot planned to take place in January 2012 in 
Barking and Dagenham. 
 



Members were invited if interested to attend a small meeting on 20 May to listen to 
Keith Humphreys talk about the successful programme in America. 
 
 
4. Outcomes of the London Councils Grants Review and discussions about the 
next steps. 
Members of the Panel received an update from ALM about the London Councils Grants 
Review.  ALM informed the Panel that not all VAWG services/ projects would continue 
to receive funding for example Eaves will lose strands of its service funding. Before the 
review, the overall grant funding allocated to VAWG services was £3.3m. The figure is 
now £2.8 million.   
JL raised the concerns about cuts to WGN and the knock on effect this would have on 
the West London Rape Crisis Centre. Another concern is that BAME women’s services 
have been disproportionately affected.  Panel members discussed how they could take 
this forward.  
GA suggested it would be helpful to see a list to know exactly where funding is being 
cut and what types of VAWG services it will have an impact on. 
 
YO asked for clarification as to why the WGN would lose funding for counselling 
provision but Solace Women’s Aid would continue to be funded.  There doesn’t seem to 
be a logical explanation, as both provide similar services and work across numerous 
London boroughs. 
ML raised concerns that children will be affected, as they will no longer be a priority. 
NW agreed adding that child exploitation, domestic violence, sexually abused children 
will suffer from grant cuts. 
 
VB suggested the Panel addresses this as a matter of urgency as the funding will come 
to an end by August 2011. 
ML commented that an equality impact assessment was conducted but there are 
concerns about the process and consistency. JL clarified that what is needed is lobbying 
boroughs to continue services. 
 
Actions:  
 

 ALM to provide a list of what LCs will continue to fund and what is being cut. 

 GLA to draw up a list of what the risks are and its impact.  

 Write to the boroughs concerned/arrange meetings to ask them to continue 
funding the services where funds are repatriated.  

 
5. Update on the MPS VAWG Board 
KM congratulated SF on the Stephen Lawrence case which had reopened and that 
was a great success for the MPS. The trial is to take place in November 2011.  
 
SF thanked KM before proceeding to give an update.  Last summer AC Cressida 
Dick commissioned a review of the way the MPS responds to VAWG and how it is 
doing now compared to the past.  This was basically an attempt for the Met to get 
its house in order around VAWG.  An outcome of review was the formation of the 
MPS VAWG Working Group in recognition of the fact that VAWG is an issue that 
cuts across MPS business groups.  AC Cressida Dick asked Simon Foy to chair the 
group.   
The VAWG working group has 4 areas of focus: 



 Seeks to address the issue of data to ensure that we get gender specific 
data from MPS performance data  

 Ensure a coherent narrative/consistent messaging on VAWG across the 
MPS 

 Training-looking at what training MPS officers should have on VAWG 

 Menu of tactical options.  Is the information all in one place? Is it 
signposted to all frontline workers?  This will be tested with a working 
group. 

 
SF highlighted that there was a gap around external reference and validation.  The 
MPS has established an IAG for “honour”-based violence.   
 
VB asked who was responsible for ensuring that all of this meshes together with 
other work going through for example the AVB, the VAWG Panel etc. KM said he 
would like to see the performance metrics around this and for it to come back to the 
VAWG Panel.   
SF informed the Panel that some progress had been made in developing data that is 
consistent but can be complex.  
CF raised concerns that data on sexual exploitation is unclear.  There is no flagging 
mechanism to differentiate child sexual exploitation from trafficking, child abuse 
and other sexual offences. Need clear data on sexual exploitation so we need a 
mechanism to flag up these types of issues. 
SF said he would need to look at this in the context of the data strand of the VAWG 
working group’s work plan. 
ML was concerned that she/Imkaan was not invited to the HBV IAG.  SF assured ML 
that Imkaan would be invited to future meetings. 
GA queried how health data was being fed into this. SF stated that health data was 
important however at present there was a strong need to sort out the MPS data.  
The next stage would be to take on board other statutory organisation’s data. 
MM raised concerns about prostitution by saying that it does not feature anywhere 
and needed to be considered. SF responded saying that it would feature in 
exploitation and trafficking.  
 
CF had to leave and asked if she could quickly raise two points under National 
Developments: 1) the potential change of the definition in DV to include under 18s.  
Can we lobby for this? 
2) Department for Education’s national action plan to tackle sexual exploitation has 
just been launched.  Could we look at this in London context and ensure our work 
around sexual exploitation makes reference to this.  
 
6. Presentation on Harmful Practice study from Sumantra Roy and Irefua 

Dorkenoo 
 

Imkaan conducted a study on HP and presented the key findings to the Panel and 
welcomed further discussion from the panel in particular on the recommendations. 
 
Panel members raised concerns about the lack of successful prosecutions on female 
genital mutilation (FGM) and why it was that France had achieved so many more 
prosecutions. KM suggested we could learn from the French model and stated that 
if young people were having a hand or a foot cut off this would be a serious 
safeguarding issue and this should not be treated differently.  ID explained that in 
France there are routine checks for girls and we could implement something similar 



in the UK working with health visitors.  VB asked if this could be integrated into the 
MASH model and if areas of high prevalence could be mapped.  We could pilot 
something with those areas. 
Also need to put in place mechanisms for third party reporting from for e.g. schools. 
SR informed the Panel that schools were not engaging on FGM, “honour”- based 
violence and forced marriage.   NW stated that the LSCB is doing some work on 
culture and faith funded by the migrant fund.  The findings of the Harmful Practices 
Study should be fed into the culture and faith subgroup of the LSCB. 
There needs to be more active involvement of GPs.  The Health sector needs to look 
at what it is they are going to do. 
 

Actions-  
 

 SF to look into the possibility of integrating FGM into the Mash model and 
to report back to VAWG Panel. 

 GLA to feed key findings and recommendations to the LSCB faith and 
culture subgroup 

 GLA/MPS to look at mapping areas of high prevalence of FGM and explore 
setting up third party reporting schemes in particular with schools and 
health 

 GA to look at what health is going to do through the health subgroup 
 
 
 
7. Update from Health Subgroup - 
GA informed the Panel that the Health subgroup has met once and an action plan is 
being revised and will be shared. 
 
 
8. VAWG Action Plan 2011/12 
Panel members were informed that the plan had been drafted and members had a 
final opportunity to provide comments and feedback by the end of the week. 
 
9.National developments 
No time to cover this but GLA to take forward CFs suggestions. 
 
10. Panel membership –  
 
Some Panel members felt there is a gap in terms of a representative who has 
expertise on perpetrators.  A suggestion was made to invite Jo Todd, Director of 
Respect.  GLA asked whether Panel would be happy for the GLA to go ahead and 
invite Jo Todd without going through a competitive recruitment process.  All Panel 
members agreed that given Jo Todd’s significant expertise and unique position as 
Director of the national perpetrator programme umbrella body it would be 
acceptable to go ahead and invite her without a competitive recruitment process. 

 
Action:  

 

 KM to write to Jo Todd inviting her to join the panel. 
 
 



 
Actions from 18 May Meeting  

Action  Date Raised  Deadline Lead/individual/org 

To review the VAWG comms 
activity with GLA marketing team 

18 May 2011   GLA  

To identify lobbying 
opportunities re section 14 i.e. 
sentencing bill 

 

18 May 2011  GLA  

Update on the trafficking 
hotline and Section 14 campaign  
 

 18 May 2011 14 September 
2011  

MPS/GLA 

To provide a list of what LCs will 
continue to fund and what is 
being cut. 
 

18 May 2011  London Councils  

To draw up a list of what the 
risks are and its impact. 

18 May 2011  GLA  

Write to the boroughs 
concerned/arrange meetings to 
ask them to continue funding 
the services where funds are 
repatriated 

18 May 2011  GLA/Kit  

    

To look into the possibility of 
integrating FGM into the Mash 
model and to report back to 
VAWG Panel. 
 

18 May 2011  SF  MPS 

To feed key findings and 
recommendations of harmfuil 
practices studt to the LSCB faith 
and culture subgroup 

18  May 2011  GLA  

To look at mapping areas of 
high prevalence of FGM and 
explore setting up third party 
reporting schemes in particular 
with schools and health 
 

18 May 2011  GLA &MPS  

To look at what health is going 
to do through the health 
subgroup 

18 May 2011   GA & GLA  

To write to Jo Todd inviting her 
to join the panel 

18 May 2011  GLA  

 
 

 

 


