
The Way Forward:  
Taking action to end violence against women and girls 
 
 

Minutes Wednesday 16 February 2011 
 
Violence against Women and Girls (VAWG) Panel Meeting 
 
 

 
Attendees 
Kit Malthouse (KM)   Deputy Mayor for Policing (Chair) 
Valerie Brasse (VB) VAWG Panel Vice Chair and MPA Independent 

Member   
Professor Sir George Alberti (GA)  NHS London 
Nick Brenton (NB)   Secretary of ALDCS 
Caroline Bates (CB)   MPS  
Mick McNally (MM)   MPS 
Kevin Hyland (KM)   MPS 
Gemma Townsend (GT)  GLA 
Miriam Merkova (MM)   Toynbee Hall  
Lynne Abrams (LA)   MPA  
Anastasia Lungu Mulenga (AM) London Councils  
Carlene Firmin (CF)    Barnardos   
Nicola Weller (NW)   Nia Project    
Jain Lemom (JL)   GLA  
Yeliz Osman (YO)   GLA  
Pathumal Ali (PA)   GLA (Minutes) 
 
 
Apologies:  Andrew Morley (LCJP), Mark Darby (LCJB) and Simon Foy. 
 

1. Welcome and introductions –Kit Malthouse  
KM welcomed members to the meeting and members introduced themselves. 
Apologies received from Mark Darby and Kuljit Dhillon, LCJP. KM informed Panel 
members that the LCJP would no longer cease to exist and would therefore not be 
represented on the panel. 
 
2. Actions from previous meeting – Kit Malthouse  (10 mins) 
 
Actions from VAWG Panel Meeting, 10 November 2010  
 

Action  Date Raised  Deadline Lead/individual/org Status 

Ensure Health Sub 
group meetings are 
co-ordinated around 
the panel meetings  

10 November 
2010  

 GLA  Complete 
Dates of the health 
subgroup meetings: 
2 March 
4 May 
7 Sept 
1 Dec 

The GLA to update 
on the London 

10 November 
2010  

 YO GLA Working with CWASU 
who will develop 



guidance at the next 
VAWG Panel meeting 

guidance on how 
boroughs can shift from 
a focus on DV to VAWG 
following consultation 
of key groups. Final 
guidance will be ready 
by June/July. 

The GLA to update 
on data and 
evaluation at the next 
VAWG Panel meeting 

10 November 
2010 

 JL GLA Discussions have 
started with the GLA 
SCAN team. 

Panel members to 
send any final 
comments on the 
VAWG core services 
table to the GLA 
ASAP. 

10 November 
2010 

 All Complete 

GLA to discuss with 
partners the three 
options in the 
proposal paper for 
Girls and serious 
youth violence  

10 November 
2010  

 GLA & MPS Discussions are 
underway to identify 
areas of girls and 
gangs’ proposal that 
can be delivered 
through existing 
programmes e.g. MPS 
HEART Programme.  
Meeting between GLA, 
LSCB, MPS to take 
place on 23 March. 

The GLA to discuss 
section 14 offence 
with the CPS and to 
feed this issue into the 
MOJ Sentencing Green 
Paper consultation 
response. 

 

10 November 
2010  

 YO GLA  Complete 
Joint GLA and MPA 
response submitted to 
MoJ. 

Develop a campaign 
to tackling demand 
and publicising 
Section 14 

10 November 
2010 

 GLA/Comms Subgroup This is being developed 
through Comms 
subgroup.  Campaign 
will be ready to launch 
in May. 

Members to feedback 
on developing the 
action plan 2011- 
2012 table  

10 November 
2010 

17 November  All In progress.   
Very little feedback 
received so a special 
session has been 
arranged to develop 
action plan. 

All panel members who 
have not done so to 
send their monitoring 
forms to the GLA. 

 

10 November 
2010 

17 November  All  GLA officers to update 
under agenda item 8. 

 
 

  
 



3. The Mayor’s Office for Policing and Crime (MOPC)  
KM updated Panel members that the MPA would be abolished and a new body called the 
Mayor’s Office for Policing and Crime (MOPC) headed up by the Mayor will be 
established by 1st October 2011. The Mayor would have the duty to produce a policing 
and crime strategy in consultation with the Met police Commissioner.  
 
KM informed members that the London Community Safety Fund has come through the 
GLA for allocation to the boroughs in April 2011.  As of next year, it will go through the 
MOPC. The funding is reduced by 20% in 2011/12 with a further 40% cut in 2012/13.  
 
VB asked about the Home Office funding of £28m and whether there was a London pot. 
YO replied to members that the first round of funding is for IDVA, ISVA and MARACs and 
the tender process has already been launched.  . 
KM stated that it would make more sense for funding to come through MOPC. 
 
 

4. Commissioning of refuge provision - Jain Lemom   
JL gave a presentation to the Panel on refuge provision in London highlighting the data 
that has been collated from St Andrews University and Women’s Aid.   
This provides a crude picture of the need and flow of women accessing refuge support in 
London.  It informs our understanding of need but it does not tell us about unmet need 
and specialisms.  
JL informed members the need for accurate data on this to make the case for pan-
London or sub-regional commissioning to boroughs. The GLA will commission a piece of 
research, which will underpin a commissioning framework. Members were asked their 
views on whether London refuge provision should be commissioned on a pan-London 
basis or a sub regional model using the Rape Crisis Centre model. JL invited Panel 
members to think about the specification for the research.   
 

GA welcomed a pan London commissioning model. 
VB raised concerns about the time it would take to do research and contracts coming to 
an end by 31 March 2011 and refuges closing down. 
YO informed members that in order to get the buy in from boroughs the research was 
crucial.  Boroughs will be reluctant to pool funding unless we can make a strong case.   
 
JL informed members that we would have a discussion with CWASU about the work on 
unmet needs as they are currently doing another piece of work, which may plug some of 
the gaps in knowledge. 
Action:  GLA officers to work with London Councils to draft research specification and 
share with Panel members for comment.   
 

5. Outcomes of the London Councils’ grants programme review  
ALM gave a brief overview of the outcomes of the grants programme review. The 
Leaders Committee approved the recommendation put forward by the grants 
Committee to re-categorise VAWG services as pan-London provision.-This means that 
all currently funded VAWG services/projects would continue to receive funding until the 
end of their contracts in 2012. However, London Councils were challenged and a 
judicial review was carried out which concluded that decisions taken by London Councils 
Leaders on 14 Dec were unlawful as they were reached without due regard to statutory equality 
needs. The decisions are quashed and London Councils has to undertake a process of 
reconsideration in accordance with equality duties. No funding can be terminated until 3 
months after that process has concluded.  This presents a slight danger in terms of VAWG 



services as the whole process will be repeated and while VAWG was protected following the 
Leaders’ decision in December, there is no guarantee that it will be this time round. 

 
 
6. MPS Stock take on Violence Against Women & MPS/MPA Annual Report  
 
CB provided an overview of the outcomes of the MPS stocktake on VAWG which was 
initiated by AC Cressida Dick to look at their performance, external perception of service 
and progress in this area. The overview made a number of recommendations including 
improving the way data is recorded; monitoring of performance in relation to TWF 
strategy; training across the Met to ensure officers have the right level of awareness; 
better coordination of victim support, updating the IT system, which can identify 
records of children with name changes against crime type. At present this is not 
possible.  Simon Foy will lead a VAWG group across the Met.  CB will report back on 
behalf of the group to the MPA DSV Board. 
 
Panel members had a discussion about repeat victimisation. 
GA welcomed this initiative saying that there was a lot of cross over with health 
especially mental health. GA informed members that with health staff it was about 
asking the appropriate questions on domestic violence and identifying one person who 
they can refer the patient and to clarify pathways.  
 

7. Feedback from Health subgroup & GP Commissioning  
GA provided a brief overview to the panel informing them that the sub group had met up 
for the first time in December 2010. GA outlined the plans for the group, which covered 
the following areas: 
 

 Mapping- GA informed the Panel that health group were not aware of all the 
VAWG services in London and the group will map services YO informed members 
that the GLA would soon b releasing a VAWG directory.  

 Recognition of mental health relations, which is a fundamental part of VAWG and 
children and this, would be the focus at the next meeting. 

 Developing pathways so health professionals know where to refer someone 
experiencing VAWG. 

 
 
Commissioning GPs 
The recommendation is to have clusters of GPs .St Thomas Hospital has a good domestic 
violence model, which could be rolled out across London. 
 
KM informed the Panel that the Health Improvement Board will be established and 
Chaired by the Mayor. It is crucial that we get VAWG and issues around children and 
violence on their agenda. 
 
Action:  KM informed the Panel that the Mayor will chair the new Health Improvement 
Board.  GA informed the meeting that he directly reported to the Regional Director of 
Public Health who also will sit on this new Board.  GA will ensure the health subgroup 
and the VAWG Panel’s actions get fed into the Health Improvement Board.  
 
 
 
 



8. Update on The Way Forward Action Plan  
YO and JL provided an update on the key achievements and barriers to progress in 
delivering The Way Forward action plan in 2010/11. Panel members were also informed 
that the monitoring forms did not always capture all the activities each agency were 
doing and were asked to provide information on key developments to feed into the 
annual report 
 
Action: All Panel members to provide information by 25 March 2011on VAWG 
achievements to be included.  
 
JL informed members that on 18 March the GLA would be hosting a domestic violence 
and rough sleeping event. 
 
JL welcomed Panel’s input to the objectives/actions for 2011/12 at the Action Plan 
Development session on the 9th March. 
 
 

9. Discussion paper on Compulsory Sobriety  
KM presented his vision for a compulsory sobriety scheme and sought the views of the 
Panel. The proposed scheme would be used in VAWG related offences, initially domestic 
violence. 
 

10. Prostitution carding and sex ads– Kevin Hyland 
Sex Ads 
KH provided a verbal update to the panel members regarding the issue of advertising 
sexual services in newspapers and prostitution carding. 
KH informed panel members that they had convinced CPS that these activities were 
illegal and papers such as Loot and the South London Press could be prosecuted. Loot 
promised on 24 December 2010 that they would withdraw their adverts and South 
London press reduced the number of adverts related to this particular service. Under 
Human Trafficking laws KH informed members that if the adverts were significant and 
serious then the Editor could be arrested and the CPS say that can also attach crimes 
such money laundering, trafficking and violence. 
 
Carding  
KH informed the panel that with the increase of trafficking unit has tasked special 
constables to collect cards and target distribution points. Last month 7 arrests were 
made. 
 
Trafficking Hot Line 
KH informed the Panel that a free phone number would b launched at the end of March 
and will take calls between 8am- 6pm. The line will target victims of trafficking and those 
people who have intelligence. 
 

11. AOB 
 
March meeting to develop 2011/12 action plan: 9 March 14.00-17.00 
Dates of futures meetings: 
 
18th May 2011   2.00pm – 4.30pm in  CR3  
14th September 2011 9.30am-11.30am in  CR3  
14th December 2011 2.00pm- 4.00pm in  CR3  



 
 
Summary of Actions  
 
Actions from VAWGP Meeting of 16 February 2011  
 

Action  Date Raised  Deadline Lead/individual/org Status 

At the next 
meeting GLA 
officers to 
update on the 
Girls and serious 
youth violence 
proposal paper 

16 /2/11  May 2011 GLA   

At the next 
meeting 
members to 
feedback 
comments on 
the action plan 
2011- 2012  

16/2/11  May 2011 All   

GLA would take 
forward the 
action with 
London Council 
to get this data 
on refuge 
service provision  
 

 16/2/11 May 2011 GLA   

KM to ensure 
that VAWG 
issues remain 
on the agenda 
at the new 
Health and 
Well Being 
board which 
the Mayor 
chairs  

16/2/11 Ongoing  Kit Malthouse  

All Panel 
members 
provide 
information by 
25 March 
2011on all 
VAWG 
achievements  
 
 

16/2/11 25 March 
2011 

All   

 


