
 

MINUTES 
 
Night Time Economy – Borough Champions Network 
Monday 26 June 2017, 10am -1pm 
Barbican Centre 
 
Chair:  Philip Kolvin QC, Chair of the Night Time Commission  
Secretariat:  Harjeet Sahota, Night Time Coordinator, GLA 
GLA:  Paul Broadhurst, Night Time Manager 
Borough Champions:  See attendees list 
 
 
Introduction 
 
Philip Kolvin opened the meeting by explaining that the boroughs were at the heart of 
developing a vision for London’s night time economy and how this feeds into the work of the 
Night Time Commission and vice versa. A safe, welcoming and successful night time economy 
needs planning. The borough champions network is one of the ways we will do this together. 
 
The Borough Champions Network is vital for change to be ‘bottom up’ not ‘top down’. Every 
Borough Champion will contribute their expertise plus the views of their residents and 
businesses. The purpose of the network is to share good practice and support boroughs to 
develop appropriate, local plans. It is not to simply promote more night time economy activity. 
People who could be at risk from development of night time economy must be considered and 
planned for as a top priority. London’s night time economy should work for all Londoners and 
support social cohesion. 
 
The Mayor’s Vision for London as a 24-Hour City will include the ten principles that Borough 
Champions have already agreed on. It will be published soon. The definition of night time that 
we broadly work to is 6pm-6am. It encompasses a very wide range of activities including 
entertainment, culture, retail, services and leisure. One of the aims of the Mayor’s Vision will be 
to encourage a broader range of night time activities, attracting more people of all ages and 
communities. It will also encourage a more dispersed night time economy, helping us move 
away from over-heated areas and dead spots. 
 
 
Sharing good practice in the promotion of the night time economy:  
Culture and heritage led place-making in Waltham Forest 
 
Presentation by Will Teasdale, Head of Regeneration and Lorna Lee, Head of Culture and 
Heritage Services, the London Borough of Waltham Forest. 
 

• Waltham Forest has a fledgling night time economy. It is part of the dispersal of night 
time activity across London. 

• The night time economy and culture are embedded across the council’s strategies: 
culture, economic growth, regeneration, housing, jobs, planning, licensing etc 

• Creating a joined-up vision across council departments has taken time but it is vital. 



• 2012 was a turning point. Big investment in cultural programme by leader of council. 
Good leadership and belief was a catalyst for further investment. 

• Council is committed to leaving no-one behind and ensuring that the NTE and culture 
supports cohesive communities. 

• The strategy has been to bring the cultural offer to where people already are gathering. 

• Opening the library in the evenings, using the town square, regeneration of Central 
Parade – a former council building – into creative co-working, incubator space with 
recording studios. 90% of occupants are local. 

• Brought local theatre group in to a new Village Hall theatre. 

• The strategy has been rooted in protecting and making the most of local assets, 
working with small local organisations and helping them grow. These include a mix of 
creative businesses: designers, makers, micro-breweries and a denim factory. 

• The council has supported the development of the Standard, a 500-capacity live music 
venue. Also, Walthamstow’s EMD Granada has been reopened as a bar and events 
space, with further developments planned. They have brought a cinema back to the 
town centre also. Some activity doesn’t bring a direct financial  

• The aim has been to support and celebrate local heritage, tapping into the existing 
identity of the borough. 

• The council has used is assets to place-make, to provide workspace, cultural space and 
events space and to stimulate the evening economy.  

• Heritage lottery funding was secured to develop the offer of the William Morris Gallery 
is an iconic attraction and events space. They now include monthly late events and they 
attract big name commercial events. Visitor numbers have increased from 25k to 110k. 

• Walthamstow market has a good day time offer, 300 stalls, but limited night offer. In 
September, they will have a mixed pop up theatre and night time markets. They are 
taking the look of the area seriously,  

• Creative transformation: Blackhorse Lane and Walthamstow Wetlands.  

• Transport links everything together – well connected to the tube which is served by the 
Victoria Line 24 hours at the weekend. Improvements have been made to roads, signage 
and the sense of welcome and arrival in partnership with Haringey. 

• Arts Council Creative Places funding has helped stimulate collaboration, by allowing 
small orgs to lift their head out of the day-to-day work and find ways to work together. 

• Looking at a joined-up approach with Haringey, Tottenham Hale and Hackney. 

• Noise and the night time economy is an issue and managing residents’ expectations of 
their area. 

 
 
Sharing good practice: borough examples 
 
Champions described examples of good practice in the management of the night time economy 
in their areas. 
 

• Brent. New licensing policy being developed with focus on diversifying offer. There is a 
problem with crime and ASB around shisha bars which the council is calling for national 
action on. In Kilburn, the town sits across four boroughs which makes cohesive planning 
hard. Tricycle Theatre regeneration using Brent and Heritage Lottery Fund money will 
support NTE development. Town Centre Managers are coming in and will have a big 
NTE element. Securing external funding for capital investment has been successful in 
the borough.  



 

• Bromley. Crystal Palace has a good night time offering and events. Also on offer are 
heritage walks, a new hotel and cinema. The council is working closely with BID 
managers. Keen to use old council buildings for new uses. 

• City of London. There are parallels with the developments in Waltham Forest. A small 
night time offer is growing considerably but culture is leading it. Keen to work on noise 
and air quality in a joined-up way across the boroughs. 

• Enfield. PR campaign is needed to encourage development of a 24-hour London. 
There is not enough creative space in the borough where big retailers and venues 
dominate. Cultural offer – Alexandra Palace is one of the main offers nearby in 
Haringey. Enfield hosts day time festivals and street markets. 

• Hackney. A review of licensing policy is underway. TBR were commissioned to carry out 
study of the NTE. It includes a behaviour study and cost benefit analysis of night time 
economy and culture. It will be published in July. Agreeing baseline data and gathering 
data has proven tricky. Hackney One Carnival attracts up to 40,000 visitors, support 
local organisations and helps social cohesion. 

• Hammersmith and Fulham. There is an urban design challenge for the NTE: to 
encourage Lyric Theatre patrons to turn right and visit NTE venues on the high street 
after a show rather than turning left to the tube station. 

• Havering. Use of street pastors is increasing. 

• Islington. Licensing policy under review. Moving away from a restrictive to a positive 
policy. It links better now with planning and regeneration policies which also focus more 
on the NTE. The late-night levy has enabled improvements in the safety and welcome 
of the public realm. 

• Kingston. The borough has a strong culture strategy. Kingston Futures is a partnership 
to promote Kingston as a business and leisure destination, day and night. Culture is 
front and centre. This includes an international youth and arts festival, prioritising 
culture in the Community Infrastructure Levy, embedding culture in economic growth 
and other strategies and with local developers. 

• Lambeth. Lambeth are going through a licensing policy review. Their seven BIDs are 
very involved in the consultation. A business rates hardship fund has been set up. 

• Lewisham. With a changing demographic, the aim is keeping policies flexible. Success 
in creating walking routes to and from public transport, through night time economy 
hubs to drive foot fall. Growing NTE around Brockley and Deptford stations. Focus on 
keeping independent businesses. Successful events attracting up to 25,000 visitors. 
Good cross-departmental work with food standards, policing and enforcement. 

• Redbridge. Ilford town centre is not well used after 5pm. Crossrail will change this. The 
council are planning the regeneration of the very long high street. They want to create a 
place where people want to spend time. The regeneration plans are in consultation. 

• Southwark. London Bridge businesses came together after the recent terrorist attack. 
The venue safety work with the council, BIDs and local organisations such as Ministry of 
Sound, really shone through. A social regeneration study for the borough is happening 
and culture and the night time economy will be a feature of the work. Good work with 
BIDs and traders’ associations in the Bermondsey Beer Mile. It attracts stag parties but 
good collaboration on enforcement is working well. 

• Sutton. Successes include a new Town Centre Masterplan; community led music 
festival; Street pastors; Body cameras for wardens and a Safer Sutton team. 

• Walthamstow (see next item on agenda) 

• Wandsworth. Working closely with BIDs who are excellent at engaging business 
stakeholders. Regeneration plans ensure cultural provision is built in from the start. 
Early engagement with developers is vital and cultural provision is included in housing 



developments e.g. Roehampton and Battersea. Venues are vital for the NTE. Article 4 
on pubs has been brought in. Open air markets are also a success. 

• Westminster. Concentrating on developing the evening time economy and spreading 
dispersal of customers so there are no ‘sudden cliffs’. Shisha use poses a health risk and 
Westminster has held a symposium. The council has invested in its environmental health 
and noise telephone line. This is important to show to residents that there are systems 
in place. It helps to gain residents’ confidence. Community Forums are also important in 
getting the right lines of communication and feedback in place. A team of City 
Inspectors works 24/7 picking up low level problems and taking pressure off police. 
Close working with BIDs, police and license trade. The Purple Flag scheme operates in 
Leicester Square where the evening and night time offer is being diversified. 

 
 
Sharing good practice in the protection of residents, workers and customers: 
Responsible hosting e-learning case study from Norway 
 
Philip showed the network an example of e-learning from Norway. Suggestions that London 
could provide training which is internationally recognised and workers would want to add to 
their LinkedIn profiles. Official certification of this sort could lead the way globally.  
 
E-learning is not resource intensive. Security Industries Association licences are based on a 
similar system. This could change the status of the job and increase the salary that is paid to 
night workers, helping achieve the objective of night workers being paid London Living Wage.  
 
Other discussion points included: 
 

• Discussed a London specific accreditation for night time hospitality workers.  

• The champions are interested in a light touch accreditation that is not too involved or 
too costly.  

• Ensure any test, if online, can’t be faked (other person takes the test on your behalf) 

• Include off-sales as well as on-sales and big and small businesses (corner shops to 
supermarkets).  

• Brand London is strong for people wanting to train here and work elsewhere. 

• Consider NTE awards for London. 

• Raise the standards of all night workers, not just a few. 

• Safeguard conditions of NTE workers. 

• A hospitality job in London should be a serious job with proper training and good 
status. 

• Train in conflict management, first aid etc like PCSOs. The City Police provide good 
training. As does Project Griffin for premises.  

• Involve the Security Industries Authority trained staff in protecting vulnerable people 
outside venues. 

• There is a problem with agency security staff not knowing venues, not knowing the 
regulars. 

• Can we have ‘welcomers’, especially in areas with problems. This could be collectively 
paid for and replace spend on door staff – with individual businesses being able to call 
on the ‘welcomers’ as needed. 

• There are good practice schemes in London but they’re not widespread. Use this to 
draw them together: local alcohol action groups, Purple Flag, Drinkaware, British Beer 
and Pub Association etc 

 



 

Data sources, baseline assessment and measuring the impact of our work on London’s 
night time economy 
 
Delegates were asked to consider the broad outlines of a consultation exercise. The group fed 
back a wide range of possible consultees including residents, businesses, borough officials and 
elected representatives, the police and transport providers. They also provided a list of potential 
data sources and discussed potential consultation questions and methodology. 
 
 
WhatsApp 
 
Harjeet took the phone numbers of champions to add them to a WhatsApp group. This will be a 
way for the network to keep in touch and share good practice and receive support. It was 
agreed that the group will be monitored to ensure that everyone posts respectfully and 
appropriately. 
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