
 

 

 

Night Time Economy – Borough Champions Network 

Monday 13 March 2017, 09:30 -12:30 
London’s Living Room, 9th Floor, City Hall 

 
Minutes 

 
Chair: Philip Kolvin, QC, Chairman – Night Time Commission  
 
Secretariat: Jezreel James, Culture Team Administrator, GLA 
GLA: Paul Broadhurst, Head of Night Time Economy and Music 
Borough representatives: See attendees list 
 
 
Introduction 
 
Philip Kolvin opened the meeting by explaining that the boroughs were at the heart of 
developing a vision for London’s night time economy.  
 
The purpose of the network is: 

 To develop and share good practice. 

 To create borough champions who will bring ideas from and take ideas back to their 
boroughs. 

 To feed ideas to the Night Time Commission. 

 As a sounding board to develop ideas around the night time economy. 
 
He also explained that, although he is using the expression “night time economy”, in the GLA’s 
work on the issue the term includes the early evening period too and has culture at its heart. It 
was key to the developing vision that the night time economy works for all, including families. 
 
Vision: ten principles 
 
Philip described ten draft principles for the development of the night time economy for 
discussion and feedback. 
 
London’s night time economy will: 

1.  Be a global leader. 
2.         Provide vibrant opportunities for all Londoners, regardless of their age, gender,  
             ethnicity, sexuality, physical or mental ability or means. 
3.          Promote all forms of cultural, leisure, retail and service activity. 
4.          Promote and protect investment, activity, creativity and entrepreneurship. 
5.          Promote domestic and international visits to London.  
6.          Be strategically located across London so as to promote opportunity and  

 minimise impact. 
7.          Create safe, welcoming and accessible environments. 
8.          Protect residents, visitors and workers. 
9.          Promote and serve a 24 hour economy. 
10.        Take account of future global and domestic trends in leisure, migration, 



 employment and economics. 
While there was general agreement on the principles, delegates made the following points: 
 

 It is important that local visions come out of partnerships, at neighbourhood level, from 
the community, and are ‘bottom up’. Protecting residents is only part of the picture: 
many residents are keen to be part of developing the local vision for the night time 
economy. 

 Local visions have to reflect the diversity of Londoners and London communities. 

 We have to protect illegal and trafficked workers. 

 Students are an important driver of the night time economy. 

 There has to be better connection across the boroughs. 

 Clustering of night time economy activities is often seen as negative, but can be a good 
thing. 

 The affordability of the night time economy is key, including for younger people. 

 Engagement of the business community is important. We have to help them to change 
/ diversify their offer. An example was given of Club Soda and using late night levy to 
promote alcohol-free venues. 

 
Good practice 
 
Philip invited each delegate to describe an example of good practice in their own borough. This 
produced a very large number of excellent ideas. 
 

1. Voluntary action plans produced in partnership as alternatives to licence reviews. 
2. Community forums on the night time economy. 
3. Late night levy used to fund street patrols. Early intervention reduces ambulance call-

outs. Patrollers are not PCSOs but are met police accredited.  
4. Meridian Water (development) integrating night time economy with developer (Enfield). 
5. Traffic light scheme and voluntary code has reduced number of reviews from 10 to 2 per 

years (City of London). 
6. Community Alcohol Partnership scheme: interventions with young people and off 

licences to reduce youth drinking (Tower Hamlets). 
7. Partnership working in the town centres (St. Johns, Safe Haven, street pastors) 

(Havering). 
8. Pubs, Article 4 and Assets of Community Value to protect pubs (Wandsworth). 
9. Working with BIDS to support and diversify the cultural offer and setting up a licensing 

charter.  Need to consider the rights of workers as well as visitors. Venues take 
ownership of wider area (Westminster). 

10. Flexibilty in planning, eg venue in car park, Printworks (Southwark). 
11. Protect, Partners and Promote. Use Article 4 and Assets of Community Value. Use local 

authority assets for workspace/culture/night time economy. Being proactive with 
developers and operators. Bring in premises operators during the planning process. 
Look at the fringes for exciting opportunities (Waltham Forest). 

12. Business Improvement Districts need bespoke solutions. Partner with police and local 
authority. BIDS share best practice via cross-BID and local authority forums. BIDS shape 
master planning process. Local authorities sit on BID boards. No levy needed: solutions 
delivered via BIDS and local authority (Lambeth). 

13. Use cultural strategy to get residents’ input on the future shape of night time economy. 
Hard wiring into area action plan (Southwark). 



 

14. Via licensing, music venues brought together to talk about parking, development in 
licensing, apprenticeships to encourage young people.  They communicate through a 
Facebook page (Islington). 

15. We promote music through a partnership with Creative Kingston – community interest 
organisation. Using venues flexibly and also existing spaces. Partner with university 
(Kingston). 

16. Have a monthly meeting with residents/forums.  Urine lifts hidden in the day come up 
at night (Second most used in Europe after Dresden). Popular with residents. Looking at 
options for women too. Camden Tube remains unsoiled! (Camden) 

17. Voluntary night time economy scheme where businesses, contribute £50-£250 per 
month to warden scheme to ‘police’ night time economy (Hackney). 

18. Cleaning hotline for residents. 
19. Borough-wide night time economy residents’ forums. 
20. New arts quarter, culture at heart, building on existing infrastructure, e.g. parks, council 

buildings.  
21. Community neighbour model.  Acts as a driver for culture. Devolved. Community-led. 

Enforcement teams in each one (Newham). 
22. Communication / partnership is key.  Licensing and police co-located which is a big 

help.  Want to blend the business/evening economy and create a cultural destination. 
Light touch regulation (City of London). 

23. Collaboration across of regulatory functions. Joined up approach. Planning, licensing, 
police, residents. Mediation. Early intervention (Greenwich). 

24. Woolwich cultural quarter. Bringing residents with us. Ensuring local people are able to 
get employment in regeneration schemes. Want London Living Wage for NTE workers 
(Greenwich). 

25. Taxi marshals paid for by the venues (Bromley). 
26. Starting to use the town hall for culture events (Redbridge). 
27. Joined up approach to licensing complaints: planning, police, licensing. Responsibility 

meetings with all agencies, avoids duplication, all issues tackled, avoids duplication and 
cost (Bexley). 

 
How can we take these ideas forward?  
 
Suggestions included: 
 

1. A good practice hub hosted by GLA web-site. 
2. Plug into existing networks, including Institute of Licensing. 
3. Use of Knowledge Hub web-site. 
4. Real-time network for sharing of experiences, e.g. a WhatsApp group. 
5. Training for local authority councillors in community safety, licensing, strategy and 

planning, e.g. through the Local Government Association or London Councils. 
 
It was agreed that the Network should meet quarterly and the next meeting should be in June 
2017. 
 
It was also agreed that there should be Terms of Reference for the network. 
 
PK to arrange a presentation/consultation with Londoners through Talk London 
 
AOB 
Philip was asked to feedback on whether GLA could try to influence policy re business rates for 
NTE venues. 
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