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Minutes 
 
London Night Time Commission 
Monday 5 November 2018, 9.30am – 12.30pm 
The Chamber, City Hall, SE1 2AA 
 
Chair:   Kate Nicholls  
 
Members Present:  Laura Citron, Paul Davies, Jan Hart, Cllr Angela Harvey, Revd Les Isaac, 

Rommel Moseley, Lucy Musgrave, Commander David Musker, Hannah 
Wadey  

 
Guests:  Jon Collins, Report Writer  
 
Apologies:  Nihal Arthanayake, Hannah Barry, Cllr Clare Coghill, Jan Hart, Les Isaac 

OBE, David Lutton, Shakira Martin, Alan Miller, Ros Morgan, Jo Negrini, 
Samantha Renke, Indhu Rubasingham, Carly Wilford, Alex Williams. 

 
GLA Officers:   Paul Broadhurst, Manager – Night Time and Music 

Mark Inger – Policy and Research Officer – 24-Hour London 
 
1 - Welcome and intro from the Chair 
 
The purpose of today’s meeting is to identify if we’re happy with the core recommendations 
and identify if there is anything we’re missing. 
 
Apologies received (see above):  
 
Minutes approved. 
 
2 – Discussion on draft report 
 
JC – introduces paper.  
 
AH – Everything within this should be to ensure that London is a place flourishing for residents, 
visitors and workers at night. 
 
DM – Safety should be part of the narrative from the start of the report. 
 
LI – Residents have been overlooked for too long. Listening to residents must be a central part 
of the narrative. 
 
A Strategic Approach: Supporting Boroughs as they Shape Thriving Public Spaces, 
Fuelling Civic Pride 
 
Supporting the boroughs 
Developing guidance  
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LC – Structure makes sense. Might be good to have some KPIs next to each recommendation 
so we know what impact is. Need be clear what the metric is, even though in some areas we 
don’t know what the baseline is. What do we hope the impact of each recommendation will be? 
We need to know that this can show it is making a difference.  
 
Chair – The research coming out will give us some of that info on baseline, although it isn’t 
perfect. Do we want to brainstorm some objectives now? 
 
AH – I don’t think we need to do this now.  
 
PD – I think it is central to what we are doing. There are some broad goals, such as what the 
economy committee said in their report.  
 
Chair – Our report will be one thing to help take forward the Mayor’s vision 
 
HW – Would it be useful to say that we would like to see all boroughs have a night strategy by 
a certain point? Also seeing whether policy makers have included night within policy. 
 
RMos – This is where the ‘observatory’ could help to provide best practice and long-term 
measurements. 
 
AH – Concerned that recommendations are a bit heavy on night time economy. Have I got that 
right? 
 
Chair – My understanding is that there are 2 key recs to do with NTE. The others are to do with 
London at Night. We need to make sure that Night Czar references are used cautiously. 
 
HW – Maybe we should just refer to the Mayor. 
 
RMos – The evidence session from the Night Czar suggests that she would be implementing a 
lot of our report. 
 
Chair – There is clearly an appetite from Assembly members for a cross cutting approach. 
 
LM – Have we addressed Laura’s point? 
 
LC – Perhaps we should have an objective next to each recommendation. I quite like the layout 
in this draft report. 
 
Chair – If members like this style then we can use it. 
 
LM – We should also have some timeframes around when we would expect a response. My 
bigger point on strategic is that points around diverse night-time, and flourishing, are good, 
but we need environmental and cultural in there as well. We need to unpack what we mean 
around that. We also need transport in there as well. We need to reference that we’re looking at 
a range of issues around night. On the creation of night time strategies, we need to unpack 
what that actually means. Do boroughs know what they need to cover in that? Should we give 
a steer in the report on this? 
 
AH – It doesn’t feel like that there is the experience in the boroughs on this, we need to have a 
partnership approach.  
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JH – You have your licencing policy and that should be one of the documents that feeds into 
your night time policy. 
 
AH – Planning is also included in that. 
 
PD – Most night strategies are looking at crime reduction. It is going to be a different focus 
depending on where you are in London. So, we need to tease out some common strands. 
 
Chair – Are you saying we need to outline what should be in strategies within the report? 
 
PD – We need to show existing examples and best practice. Some detailed points: Firstly, mayor 
to place night at heart of policy. Agree with this. Rather than leaving as general aspiration – 
pair up with a mechanism policy proofing. Many departments are already doing it but how does 
it knit together across the organisation. And who is going to do it and who is going to measure 
it? Secondly, agree very much with second point. Be very helpful to unpick what we mean for 
boroughs to have some metrics to put in their economic strategies. What we’re saying is give 
the boroughs some metrics to use. Thirdly, on night czar and borough strategies, I wonder 
whether we’ve missed something around a London gold standard on venue management?  
 
JH – Most boroughs do have a scheme. The problem is that some businesses don’t want to sign 
up. It’s more than just about having a standard, it’s about how businesses can self-regulate. 
 
AH – I’m a bit concerned about a gold standard as this could replicate best practice 
 
JH – Bigger chains will tend not to buy in to your own schemes.   
 
Chair – Are there some principles at a London level that can be identified.  
 
HW – We’re at very early stages on this but we’re working on a London wide idea for something 
following the scrapping of 696. 
 
LI – Around the country a lot of people talk about purple flag and best bar none and I’d like to 
know what is working before we decide to introduce something else.  
 
Chair – All the major trade bodies have recommitted to fund national schemes. They won’t 
necessarily look beyond that. 
 
HW – You need a body driving this forward to ensure local take-up. 
 
 
Vibrant, Attractive & Diverse Centres at Night 
 
Chair – Next recs around NTE and positive contribution and how we measure that and helping 
boroughs. Two main recs around night time culture / enterprise zones, and also about London 
observatory and borough champs developing best practice to support broader and diverse NTE. 
 
RMos – Carly has sent comments and is really supportive of night time zones. 
 
Chair – She also wanted to make sure we highlight the importance of youth in the narrative. 
 
LM – There could be a whole host of issues that arise out of the conversations we‘re having on 
different ideas. 
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AH – How do the night time zones fit in the London Plan 
 
Chair – Culture enterprise zones are in there 
 
DM – To give people the sense of security of being out at night, and feeling safe, there is a 
cost. You have to be clear what god looks like. BTP have had to change their shift patterns for 
24-hour tube. 
 
LC – This is really important about who pays. Should we agree as a commission a principle 
about who does pay? 
 
Chair – The principle for me is about partnership. 
 
JH – The second statement (Catford box) seems to focus on late night only. We need to 
balance this. For this to look inclusive, we need to make it clear we’re not just looking at clubs. 
 
JC – That certainly wasn’t the intention in the narrative. 
 
Chair – The idea in the narrative was to encourage a more diverse offering. With a nudge 
towards an evidence base about what might be acceptable. 
 
JH – It’s important that licensing isn’t always seen with alcohol. 
 
LM – Use classes need to be looked at, and also affordability.  
 
LC – The wording around core licensing could be causing the confusion. I think we just mean 
hospitality, and having a diverse food and beverage offer. 
 
PD – I think the text in the blue box isn’t quite right. I think it needs to be re-thought. A 
conditional offer on a more diverse offering appeals to me. Museums and galleries are doing 
some of this already, maybe we don’t need to say much on this other than to encourage it. 
What would be good is to have winning techniques and exemplars to show. 
 
DM – Our data shows that London is an earlier and later city. If this is about making a 24-hour 
city, it’s already there. 
 
Chair – This is about making sure the city can operate and is supported, and it’s about making 
sure the city works for those out and about at night. 
 
LM – Very dangerous just for us to talk about museums and galleries when we talk about 
culture. It’s much broader than that. 
 
AH – I think we must talk about community centres and libraries too. 
 
Shouting About Everything London has to Offer (promoting London to Londoners) 
 
Chair – Now to talk about shouting about everything that London has to offer. We don’t really 
have anybody in the UK that promotes domestically. 
 
LC – We (L&P) do some promotion of London domestically but we are not funded to do it. We 
do not have a mandate to do it. Our view is that an organisation should be responsible for 
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promoting London domestically and L&P would be happy to do it, but we would need funding 
to do it. 
 
HW – How many BIDs work with L&P? 
 
LC – Most of the central London ones but I couldn’t tell you off the top of my head. 
 
Chair – We know that following terrorist attacks it wasn’t international tourism that dropped 
off, it was domestic tourism. I think we would be missing a trick if we didn’t make a 
recommendation about this. 
 
LC – There are three different audiences, there are Londoners, there are day trippers and 
domestic overnights. 
 
HW- Is there less travel because there is more going on in local boroughs? 
 
LC – The evidence base isn’t there as to what has driven the drop off. But where you see the 
most significant drop off is the home counties family trips. 
 
Chair – We do need to build resilience.  
 
LC – Cost is a really serious barrier. We need to be working in partnership with TfL and 
entertainment and attraction operators to look at more affordable offers. 
 
RMos – This came up in the research – it was safety and cost that was an issue for families. 
 
LM – The identity and character of our town centres are not being celebrated or marketed.  
 
AH – Thank you Lucy for the night walk. The understanding about how light works and the 
importance of it was fascinating.  
 
Chair – Are we content with the recommendation? 
 
LM – We need to be a bit more discursive about what we mean. Identity and character needs to 
be in there as well. 
 
AH – language on this is important. 
 
Chair – Ok so we’re happy with that recommendation. 
 
Break 
 
Les Isaac left the meeting   
 
Protecting and Promoting Health and Wellbeing in a 24-Hour City 
 
Chair – Move on to health and wellbeing, looking at safety and how we manage the challenges 
from 24-hour city and working. 
 
AH – I thought we were going to have the element about thriving communities in here rather 
than just safety?  
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DM – We are the safest global city, we’re very focussed on violence, safeguarding, Counter 
Terrorism. We need to be explicit that we’re looking at those in the police. Partnership is key. 
We’ve had to change our shift patterns because London is becoming later. There needs to be 
an understanding of the consequences of having a thriving 24-hour city. I would recommend 
having something around the safety of the city. The perception is very different to the reality. 
 
Chair – We want to have perception and reality a bit more closely aligned.  
 
HW – The worries around cost, distance and safety bring us back to the issue of promoting the 
local offer more. 
 
LM – GLA are in the process of doing some work around child-friendly cities. Bio-diversity and 
human wellbeing need to focus in this chapter. 
 
Chair – Do you have specific recs for this area? 
 
LM – We’ve highlighted the City of London. Whether it’s the natural landscape or the built 
environment we need something on wellbeing of people. 
 
DM – Light and well-lit spaces are safer. It’s critical that we reference the major events that 
attract international audiences.  
 
Chair – So do we need to capture that major events piece in the promotion of London? 
 
LM – There is a whole load of night-time activity that we haven’t touched upon such as other 
sporting activity and religious gathering and festivals. 
 
AH – Are we edging towards a recommendation that says the mayor needs to fund the security 
of these larger events? 
 
PD – Maybe we can piggy-back on some of the things that are already happening. One of the 
ways of changing perceptions is through experience. So, having positive experiences that we 
can maximise.  
 
AH – Should the boroughs that don’t have much going on have things like ‘fan zones’ for 
sporting events? 
 
DM – If people are thoughtful and purposeful in the way that do things, it has a positive effect. 
 
LM – You’ve picked up on the issue of where people are. Where we have investment in the land 
and re-gen of areas, these places are safer.  
 
LM – London Eye is a good example of an attraction that has written into its section 106 
agreement, the retention of a sum of revenue which is managed by a local committee / group. 
 
PD – It’s about shaping what’s already happening. 
 
Chair – It’s encouraging people to build in self-regulation. Whether that’s through section 106 
or voluntary levies etc. 
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PD – You’ve got health in this heading and we haven’t really talked about it much. What do we 
mean by health? We probably have a view in our own minds an idea of what makes a healthy 
lifestyle and perhaps we need to say this. 
 
RMos – I know Carly mentioned nap pods, I think we’ve lost that element about where people 
can go to have that quiet reflection time at night.  
 
Chair – Initially it was more about that noise and nuisance issue, allowing people to have a good 
night sleep. 
 
LM – In terms or mental health, and provision of parks, and physical health and the health of 
the city, we also need to pick up on those that are vulnerable in the city. Such as teenage boys. 
 
HW – Where do police officers go in their downtime? 
 
DM – Police officers are not allowed to eat in public spaces. 
 
Laura Citron left the meeting 
 
Ensuring London Works for Workers 
 
Chair – Our last set of recs are around London working for workers. I’d quite like to see a rec 
about TfL planning night transport around night activity. There was the issue that came up at 
the night walk about where the split time is between one day and the next on public transport.  
 
DM – London wakes up earlier that the rest of the country.  
 
RMos –What are the views on the recs. I have to reflect Alex Williams’ comments. He is 
concerned about the additional cost to TfL due to the potential introduction of a multi modal 
hopper fare on night transport. 
 
PD – Part of this around the extension of the night tube. I’m not clear what the plan is for 
further role out.  
 
Chair – I want the recommendation because we need to focus on where the workers are living 
and travelling to, rather than just where there are areas of night time activity. 
 
Chair – TfL said on the night walk that they certainly couldn’t do a whole week of night tube, 
but they could manage three days max. 
 
PD – Are we maybe too focused on buses and tubes/? What about digital transport offers such 
as taxi apps etc? 
 
RMos – One of the things we talked about months ago, was about City Mapper applying for a 
licence for a private bus route. This exposed a tension for TfL as both a regulator and an 
operator. 
 
LM – Transport should be seen in the whole. We need to think about everything in terms of 
mobility. 
 
AH – We’ve seen in best practice that Paris is considering making public transport free, I’m not 
sure that is best practice? 
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LM – One of things we learned on the night walk from Gordon’s wine bar is that they had fewer 
alcohol fuelled incidents because of the night tube.  
 
AH – We also have to link some of that to noise. 
 
Chair – That’s our time up on recs. Any other points to raise? 
 
LM – I still want to focus on this point about natural environment. 
 
Chair – I think this sits under health and wellbeing. 
 
PD – One quick point on annual report on progress – I wonder whether it might be turned 
around to become positive as well, if there should be a report over five years to pick up trends.  
 
RMos – Les did want to point out volunteers. How do we use them as part of this safety 
partnership? 
 
Chair – So this part of the perception area. 
 
AH – This shouldn’t be top down. Boroughs could be encouraged to help each other rather 
than imposed upon them from the top down. 
 
Chair – the strength of London is that it has that diversity on a local level.  
 
3 - Next steps and publication 
 
Chair – Next steps. We are timetabled to produce this by the end of the year. At the last 
meeting we took the view we would publish and present to the Mayor and have something for 
the mayor to respond to. 
 
Do we still agree that? 
 
Agree 
 
Chair – So when do we do the press and publicity? So, if work toward 1st or 2nd week in January 
does that work? 
 
Agree 
 
JC – We are waiting for a few external partners to feed in. 
 
AH – If we’re looking for a January launch we need to have signed off 
 
Chair - Final comments to Jon for the 19th November. Final draft from Jon on the 30th 
November. 
 
Chair – Do we want a final face to face meeting? Final meeting on the afternoon of the 
12th Dec. 
 
LM – How will we launch it? 
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Chair – To be decided and will be communicated at the next meeting in December   
 
AH – Could we have a 24-hour timeline? Something graphical? (infographic) 
 
Chair – Museum of London (MoL) to let us use some of the photos for the report. Action: GLA 
colleagues to contact MoL to make request. 
 
Meeting ends at 12:30pm. 
 
 
 
 
 
 
 
 
 
 
 
 


