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Minutes 
 
London Night Time Commission 
Wednesday 12 December 2018, 1.00pm – 3.30pm 
London Councils, 59½ Southwark Street, London, SE1 
0AL 
 
Chair:   Kate Nicholls  
 
Members Present:  Ed Bateman (SIA), Cllr Angela Harvey, David Lutton (late), Alan Miller, 

Rommel Moseley, Carly Wilford 
 
Guests:  Jon Collins, Report Writer  
 
Apologies:  Maria Balshaw, Laura Citron, Cllr Clare Coghill, Jan Hart, Les Isaac OBE, 

Shakira Martin, Ros Morgan, Lucy Musgrave, Commander David Musker, 
Jo Negrini, Hannah Wadey. 

 
 
GLA Officers:   Paul Broadhurst, Manager – Night Time and Music 

Mark Inger – Policy and Research Officer – 24-Hour London 
 
 
Intro and welcome from Chair. 
 
Confirms that she and vice chair have worked on all comments received. And sets out objective 
of the meeting which is to broadly finalise the report but acknowledges that further changes 
can still be made.  
 
Confirms that absolute final deadline for changes will be 21st Dec. 
 
AH – At last meeting we asked for a timeline for what happens in London at night (such as 
when are babies born, when do certain people work, when do people carryout and engage in 
certain activities etc).  
 
KN we do have a lot of data in our research report which we can point towards in the final 
report, and this could be shown in a visual way within the final report. 
 
AM – Do we feel that with the stats we have so far can we select some that we can draw out 
and represent visually? 
 
RMos – The NHS report that came out in the summer showed that most babies were born 
between 1am and 7am. 
 
KN – can we ask TfL what proportion of passenger transport takes place at night? ACTION 
 
CW – It would be good to get something that is quite eye-catching. 
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KN – We can also highlight specific examples of where we have not been able to get certain 
types of data. 
 
AM – What we can do is depict graphically what we have but acknowledge that there is more 
work that needs to continue in future. 
 
KN – Part of the problem with some of the data we’ve had is that it can’t be broken down by 
hour. 
 
AM – We have discussed this previously that there has been a short coming with regards the 
data available from certain organisations is not adequate. Such as from the police. 
 
AH – The Police should know what data they have but they have not supplied it. 
 
AM – Classifications of crimes is also an issue.  
 
AM – Did the request for data from the Met and TfL happen? 
 
RMos – Yes. We got some data from TfL and police data was official ONS data. 
 
AM – Did we go to the Mayor? 
 
RMos – No, because the data observatory idea was put forward. 
 
KN – What do we now want to ask the deputy mayors for? 
 
AM – If we just get the police stats now on their own then we would be looking at them out of 
context. 
 
AM – Westminster would be a good example and break down the crimes by time of day. 
 
KN – We were recommending that the Night Time Observatory looked at all of these things in 
context.  
 
AH – Did we not ask the ONS? 
 
KN – Yes we did. 
 
PB – There was an ONS question which asked ‘what time of day do you usually work’. 
 
CW – Could we not do something a bit more creative. 
 
AM – We’ve had the opportunity to talk about a lot of this already and we now need to use 
what we have. 
 
KN – We did go through an exhaustive process of trying to get data. 

 
Discussion on draft report and recommendations  
 
KN – We now need to move on to some of the substantive points. Alan I’m going to come to 
you first. 
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AM – I have sent an email which can be shared. There are a few key points. I had an exchange 
with Jon after the papers were circulated which was very useful. Having Tower Hamlets as an 
example of best practice is not a good idea. Budapest and Vilnius have night mayors and we 
can get data from them. 
 
AH – Why don’t we just change the wording to say there are also cities with a night mayor in 
these places. 
 
AM – I think we need to address some of the issues London has rather than just saying that 
London is great, otherwise it is in danger of sounding ‘pollyanna-ish. You can make the point 
that London is brilliant and that there are challenges that we need to resolve.  
 
KN – There was quite a lot of push back that the report was about London at night as a whole 
 
AM – Lambeth and Vauxhall should be lauded in the report and push them up front. I think 
Newham has done great work and have an encouraging environment around licensing and 
planning. Southwark have done a remarkable job and so have Haringey. K&C would be a 
problem to include.  
 
KN – I think you’ve given some much better examples that can be used. I agree with you 
entirely about Lambeth. 
 
AM – On best practice there are some great examples in terms of the activities which I’ve 
included in my email. 
 
AM – On the recommendations I have a concern. I think we need to think about a rec that says 
we have someone that could be paid for by city hall to be a legal licensing expert.  
 
KN – We had changed some of the references to the Mayor rather than the Night Czar. 
 
AH – It was about making sure that boroughs could make their own decisions but that the 
centre (GLA) could offer guidance. 
 
AM – Can we just add that whoever we are instructing to be a conduit with the boroughs, that 
there is also someone who is a licensing expert to be consulted?  
 
AH – Who is this legal advice for? 
 
AM – We think it would be useful to have someone in the mayor’s office with the relevant 
expertise on licensing in order to advise on the implications of any work undertaken on night 
time / borough champions etc. 
 
KN – What I’m getting from you is that this isn’t a reworking of the recommendations but a 
general point. 
 
AM – We’ve come a long way and there is some great stuff in the report. It’s not going to solve 
everything but it is going some distance.  
 
KN – It is a work in progress and we can’t possibly answer everything. Are you anticipating any 
concerns from your industry? 
 
AM – We have to make it clear what our challenges have been. 



 

4 
 

 
RMos – Can you send through example on Haringey? 
 
AM – Yes. 
 
Alan Miller leaves the meeting 
 
Break 
 
KN – Any other specific concerns with any of the recommendations? 
 
AH – I’d like to go back earlier than that. One of the decisions you made early on is that this 
wasn’t going to be a night time economy report but it does feel like it and that concerns me. If 
we look at all of the examples these are night time economy examples.  
 
KN – These are the examples that we received. 
 
AH – We thought that the research was going to be published with our report. 
 
RMos – That’s not correct. 
 
AH – Ok I withdraw that. I was also worried that the focus was hospitality based in the note 
that came out with the research. 
 
KN – I had a foreword and also a quote on the press release. Is that what you’re referring to? 
 
KN – The use of Catford and longer hours in the foreword is not a good use. These are all night 
time economy examples.  
 
RMos – But longer hours is about London at Night. 
 
KN – Can we include a line about babies being born? 
 
DL – Can we not just add a line that economy is a big part of London a night but not the only 
thing. 
 
CW – I was staying near City Airport last night and these places are buzzing hubs of activity. 
 
KN – We just need to check the language we are using. Are there any other points? 
 
AH – How have we substantiated the international perspective? 
 
KN – The UCL presentation and the GLA Economics research. 
 
RMos – This report does not tell boroughs what to do. We have been very clear about this all 
the way through. It is a report to advise the mayor. 
 
KN – I think we need to capture some of the other views from around the city. 
 
JC – It might be worth looking at the wording in the section ‘strategic approach’. 
 
AH – I think we need to have some of this earlier in the report. 
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AH – I think we just need to say ‘boroughs’ rather than Chief Executives. 
 
JC – There was a request at the last meeting to have KPIs. 
 
KN – David do you have any comments? 
 
DL – I like the business focus for obvious reasons. The point about residents and balance is 
important. I like it, I think the evidence base is good. I agree with most of the 
recommendations, although I raised an issue around the London & Partners recommendation, 
but I see you’ve included the caveat. I would tend to shy away from the more directive 
language in writing policy – but you are diving into complex dynamics between the GLA and 
boroughs. 
 
EB – Just a couple of observations. Do we want to make more of sport activities and youth 
provision? Just a health warning, there is a significant debate going on about provision of door 
supervisors. There is a complex cocktail of reasons, people don’t want to work in the night time 
economy, low pay is an issue, cultural issues, not enough hours. Licensed staff are not just on 
licensed premises. Just a health warning that there will be challenges. 
 
KN – I hear what you say and we’re acutely aware of the issues of licensed door staff at night. 
 
EB – A wider discussion is needed about door staff.  
 
KN – We’ll facilitate that discussion offline. Carly do you have any comments? 
 
CW – There is a real gap for activities for 13 to 18-year olds. We don’t want a generation of 
people not going out and staying at home on their electronic devices because they are too 
scared to go out. Is there anything we can add about this? 
 
KN – Can we tie it in specifically around night time culture and enterprise zones? 
 
CW – It could be doing something around helping young people set up businesses. Why not 
have enterprise zones for children?  
 
RMos – Is there set criteria for the Young Londoners Fund? 
 
PB – Yes there is set criteria for the fund and includes some of those areas that Carly has 
spoken about. 
 
AH – Kate, why don’t we ask explicitly for activities that are typically night time economy?  
 
KN – Is there anything else people want to raise? 
 
AH – I think it’s that rebalancing of and setting the context appropriately. 
 
KN – We’ve had comments from others is there anything else to add? 
 
AH – Can you say what Lucy Musgrave has said? 
 
RMos reads main points of Lucy’s email. 
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EB – Just on sexual harassment are we including something about this? 
 
AH – I think we need to tidy up some of the language that is gender specific. 
 
KN – Final comments then. We have some textual changes but I’m hearing that its more about 
language and drafting and tone. We will take away the ones that have been raised and we need 
any further changes by the end of this week but at the very latest by the end of next week. 
 
KN – Final text will be end of December, Mid-January for launch and press. We will come back 
to you for comments from Commission members, and quotes from members in the report. We 
are presenting this as an independent report that we will send to the Mayor and for him to 
respond on. 
 
AH – Can we have a request for photos of commissioners. Do we have a launch date? 
 
KN – Not as yet but we are looking at mid Jan. 
 
DL – We can let our members know when the launch event is.  
 
AH – One idea I’ve had is a short film to show at the launch. 
 
CW – We could ask fellow Commission member Jamal for assistance on this. 
 
KN – Any other business. 
 
DL – Just on the launch, we need a bit of thinking on FAQs and pitfalls. What are the proper 
responses around this. 
 
 
 
Meeting ends at 15:17 
 
 
 
 
 
 
 
 
 


