
MINUTES 

Night Time Commission 

Wednesday 8 June 2016, 10am – 12pm 

Red Bull Academy, Tooley Street, London, SE1 
 
Attendees 

 Nick Bowes, Policy Director, Mayor of London’s Office  

 Justine Simons, Head of Culture, Greater London Authority (Chair)  

 Graeme Gordon, Interim Director, Mayor’s Office of Police & Crime  

 Ian Graham, Central Licensing Unit, Metropolitan Police  

 Andrew Parsons, Drugs and Alcohol Unit, Home Office  

 Cllr Nickie Aiken, Cabinet Member for Public Protection, Westminster City Council  

 Tim Scott, Creative Industries Director, London First  

 Gwyn Owens, Head of Creative Economy, Dept Culture, Media & Sport 

 Alan Miller, Chairman, Night Time Industries Association  

 Rico Pieri, Business Resilience/Night Time Manager, Heart of London Business Alliance  

 Lorraine Gamman, Founder, Design Against Crime Unit, Central Saint Martins  

 Mark Lawrence, CEO, Association for Electronic Music  

 Feargal Sharkey, Consultant  

 Auro Foxcroft, Founder and CEO, Village Underground  

 Laia Gasch, Special Assistant Culture, Greater London Authority  

 Dr. Shain Shapiro, Managing Director, Sound Diplomacy (Secretariat)  

 Trudi Penman, Licensing Health & Safety Manager, London Borough of Havering  

 Paul Broadhurst, Head of Music, Greater London Authority 

 Jo Negrini, Interim Chief Executive, London Borough of Croydon  
 
Apologies 

 Cllr Jonathan Simpson, Cabinet Member for Community Safety, Camden Council 

 Sophie Linden, Deputy Mayor of Policing and Crime 

 Dept. Superintendent Martin Fry, British Transport Police  

 Julian Bird, CEO, Society of London Theatres  

 Kate Nicholls, CEO, Association of Licensed Multiple Retailers  

 Lucinda Turner, Head of Strategic Planning, Transport for London 

 Dave Webster, National Organiser, Live Performance, Musicians Union  
 
Observers 

 Andrew Russell, Senior Strategic Planner, GLA  

 Brian Smith, Economist, GLA  

 Mark Davyd, CEO, Music Venue Trust  

 Serge Shisken, Business Development Manager, British Hospitality Association  

 Ben Walters, Queer Spaces Network  

 Tom van Berckel, Night Time Industries Association  

 Jonathan Robinson, University of Westminster 

 Marion Roberts, University of Westminster 
 



Summary of actions 
 

 ACTION: Hold a local authorities, police and licensing working group  

 ACTION: Distribute British Hospitality Association research to Commission 

 ACTION: Westminster, Music Venue Trust and to meet re music venues 

 ACTION: Develop a 24 Hour London ‘Best Practice Guide’  

 ACTION: Westminster to share night time best practice guide (due in October)  

 ACTION: Home office to announce new Local Alcohol Action Areas (due in October) 
 
Introduction 
 

 We can’t rest on our laurels in London if we are to remain a world class cultural capital.  

Night Time Commission is doing important work. We have established two productive 

working groups on licensing / local authorities and ENTE business. 

 

Nick Bowes - Policy Director, Mayor of London’s office 

 

● The Mayor has committed in his manifesto to supporting the night time economy.  

● Stronger planning protection is needed to safeguard and champion venues. 

● The Night Czar role should be seen to work together with all 33 boroughs.  It is about 

co-operation as well as promoting the Night Time Economy.  There is an enormous 

scope to share best practice and develop night time activity across the whole of 

London.  

● The Night Czar will provide focus to the Night Time Economy. 

● The first two Night Tube dates have been announced, making the night time economy a 

more significant issue. 

● Creative Enterprise Zones is a Manifesto pledge that can help the NTE.  

 

Working Group minutes - Local authorities and licensing 

 

 LGA is working on a licensing toolkit 

 It is important that the Commission focus on the safety of women and vulnerable 

people. 

 Issues of nuisance (in relation to night time economy management) involve a wide and 

complex dataset, including things like litter.  Not all complaints are noise related. 

 The challenge is to balance London’s housing, policing and transport demands with 

reaping the benefits of the night time economy 

 There is a necessity for a joined-up approach. 

● ACTION: GLA and Commission to work on an ‘A to Z of the Night Time Economy’ in 

partnership with LGA.   

 

 

 



 

Meeting minutes - Association of Licensed Multiple Retailers 

 

● Meeting with pub and bar operators, including Novus Leisure, Deltic and Columbo 

Group.  

● There is an emphasis on costs and not benefits in the rhetoric around night time 

economy 

● Job creation must be considered. 60% of the hospitality economy is comprised of 18-24 

year olds, which grows towards 80% in the night time economy (12am - 6am).  

● There are virtually no 24-hour licenses in London. They don’t allow 24-hour drinking, 

but they provide the flexibility for businesses to run at different times  

● Many businesses don’t ask for later licenses for fear of being taken to review. There is a 

communications gap between businesses and local authorities. 

● We need to develop a more refined way of dealing with costs, and need to base these 

actions on meaningful intelligence as opposed to on raw statistics. 

● There has been concern expressed regarding the ‘Top 20 List’, which are licensed 

premises with the most amounts of recorded incidents inside / attributed to them in 

London.  Once on it, it is very difficult to be removed from the list. 

● Anecdotally, it feels, especially in Westminster, that a lot of late night operators have 

left.  It would be interesting to know whether this is true.  

● Westminster has seen a large number of license applications this year and has 10,000 

licensed premises.  

● There is an issue with the perception gap, questioning how we can work together, even 

where there are differences of opinion, to improve the NTE as a whole. 

● Venues turn up on crime hotspot lists unfairly due to the way crimes such as phone 

thefts are reported (usually for insurance purposes) 

● There is a need for the all parties to understand local circumstances.  

● Examples of best practice can be found among Westminster licensing standards.  West 

End businesses are creating best practice standards with Westminster.  It could be 

useful for any  Night Time Commission publications or events. 

 

Discussion of Working Group Minutes - Home Office  

 
● Investigate the Local Alcohol Action Areas programme.  Phase 1 was a success. Phase 2 

will be bigger, expanding from 20 to 40 areas and sharing the same aims. 

● Drinkaware is another example of best practice. It has piloted a scheme in which female 

staff take care of vulnerable women. The new phase is expected to launch in November 

2016. 

 

Ben Walters - Queer Spaces Network (QSN) 

 

● QSN was established to protect existing queer spaces from closure, support the opening 

of new spaces and develop a vision of London as a queer beacon for the world. 



● The network was formed in reaction to specific threats to venues e.g.Royal Vauxhall 

Tavern.  

● UCL’s Urban Lab is carrying out an audit of the most valuable queer spaces since 1986, 

which will feed into the Night Time Commission.  

 Please involve queer venues in the conversation around business rates relief. 

● We would like to see Night Czar promoting these spaces. 

 

Serge Shisken - British Hospitality Association 

 

● There are two issues for the BHA - safety and security 

● We want to work closer with the Home Office, police and other authorities. 

● There is an issue with the ‘wild west’ of residential properties being run as ‘pseudo 

hotels’. 

● This is quoted as being 40% of available ‘sharing economy’ properties in London. 

● What are the Commissions views on enforcement plans for the ‘sharing economy’ 

 A Freedom of Information request on noise complaints in one borough revealed the 

majority were from private properties, not venues. 

 People coming for day or two, creating disturbance and then leaving are hard to 

regulate. 

● ACTION: BHA research to be distributed to Night Time Commission. 

 

Mark Davyd - Music Venue Trust 

 

● The economics of putting on live music are fundamentally broken. 

● Like fellow venues in Europe, currently spending around a third of their budgets on 

building, etc, live music venues are being forced to become more like pubs and night 

clubs. 

● This is a major issue for us as a music industry. If we don’t have venues prepared to put 

on new bands, the pipeline fall apart. 

● Music Venues Trust is looking at how can change the business model. 

● Venues are a special case and require special support from authorities and the music 

industry 

● Venues play a vital cultural role and licensing should reflect this. Most venues don’t 

require the levels of security and policing that other businesses require. 

● There is low crime and low alcohol consumption, but current licensing is onerous 

compared to what they are doing. 

● Music Venues Trust is pushing for the Commission to recognise the cultural and place-

making role of licensing bodies and communicate this to the Home Office and DCMS. 

● However, ‘cultural’ licensing, could also be used to exclude certain types of night time 

business.  We need to ensure this is not a blunt tool 

● Following the publication of the Rescue Plan for Grassroots Music Venues, we are 

starting to see new venues opening 

● ACTION: Cllr Nickie Aiken offer to meet with Mark Davyd to develop ways for local 

authorities to support music venues via their licensing policy and practice 

 



Tim Scott - London First 

 

● London First is undertaking an economic impact study of night time economy with EY. 

● Results expected to be out at the end of the month. 

● They are looking at the broader picture of the Night Time Economy, by talking to higher 

education institutions, shared workspaces, etc. 

● It was discovered the peak time for mobile phone theft is around 3pm in coffee shops, 

not during the night time.   

● ACTION: The Commission to profile successful and responsible businesses as role 

models 

 

Night Time Summits 

 

 The GLA attended Night Mayors conferences in Amsterdam and Madrid. 

 Amsterdam: 

 The Night Mayor is a non-profit official, 50% funded by the city and 50% by 

the public, voted in by the public. 

● There is a rising tide of global cities interested in appointing a Night Mayor 

position, including San Paulo and Toronto.  

● Sydney has had some issues and real successes and is a worthwhile case study.  

● Madrid: 

● The movement is gathering momentum. 

● The best fit depends on the city. 

● In Berlin, there is reluctance for one person to have so much power. 

● Madrid policy advisors are expressing that they want to do it their way. 

● The running theme was mediation. 

● In a year from now, we will see Night Mayor roles in a plethora of cities. 

 

Research - Jonathan Robinson and Marion Roberts, University of Westminster 

 

● We aim to show the strength, diversity and dynamism of London’s Night Time Economy. 

● The research will gather existing and available data from: 

● Tourism culture and hospitality data; 

● Licensing committee minutes; 

● Data from Transport for London; 

● Police and crime data; 

● Credit card data; 

● Retail sector data.  

● Large corporates will be asked to assist by providing customer data 

● It was agreed that the research will focus on two inner and two outer boroughs.  

● Westminster, looking at cost benefit analysis 

● Lambeth, for venue diversity and queer venues 

● Croydon, has established NTE activity but faced some challenges.  

● Waltham Forest, directly affected by Night Tube and has an emerging nightlife 



● The research is comprised of a literature review to identify trends and understand how 

licensing decisions are made in these boroughs.  

 

Timeline 

 

 Research completed by the end of September and report ready by November 

● Graeme Gordon (MOPAC) is happy to work on this. 

● Night Time Commission agrees to put researchers in contact with organisations if 

needed. 

● Action: Please to send suggestions of data to research.  

 



 


