
 

1 
 

Minutes 
 
London Night Time Commission 
Monday 2 July 2018, 2:30pm – 5:30pm 
London Councils, 59½ Southwark Street 
 
Chair:  Kate Nicholls  
 
Members Present:  Laura Citron, Alan Clamp, Paul Davies, Jan Hart, Cllr Angela 

Harvey, David Lutton, Rommel Moseley, Lucy Musgrave, 
Samantha Renke, Hannah Wadey, Carly Wilford, Alex Williams. 

 
Guest: Theo Blackwell (Chief Digital Officer), Cllr Pauline Lockie (Inner 

West Council), Jon Collins (Writer). 
 
Apologies:  Nihal Arthanayake, Hannah Barry, Maria Balshaw CBE, Cllr Clare 

Coghill, Jamal Edwards, Les Isaac OBE, Shakira Martin, Alan Miller, 
Ros Morgan, Jo Negrini, Indhu Rubasingham, Mark Inger.  

 
GLA Officers:  Shonagh Manson, Assistant Director, Culture and Creative 

Industries; 
                                 Paul Broadhurst, Manager – Night Time and Music 
 
 

1. Welcome, introduction and apologies 
 
Following the local elections and changes in the portfolio leads at London Councils,  Cllr 
Rodwell, Leader of Barking and Dagenham, has been replaced by Cllr Coghill, Leader of 
Waltham Forest, as the London Councils representative on the Night Time Commission.  
 
We await confirmation from the Metropolitan Police regarding the replacement for Supt 
Roy Smith. 
 

2. Minutes of last meeting 
 
AH. 6 to 6 remit of the group not reflected in minutes and papers. The draft report 
structure is too focused on Mayor’s Vision and culture at night, needs to be broader 
than this. 
 
AW. Apologies for not providing the data that was requested in the February meeting 
on other modes of transport at night. I will follow up. We did send data on night bus 
density ask requested. 
 
The minutes were approved. 
 
PD. Night time town centres map and list needs more work. How was it arrived at and 
what was the methodology? The GLA must have data on the makeup and character and 
demographics of users of each night time area in London. The GLA needs this data to 
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make the case for the 24 hour city that the Mayor has set out. If that data doesn’t exist, 
we may need to commission an organisation to provide it. 
 
LM. The GLA has all sorts of levels of data mapped using GIS. Is there more data that 
we can access via the GLA Intelligence unit that can help us to understand London at 
night? What have the mapping (GIS), planning, regen, TfL Healthy Streets teams got 
that would be useful for us? 
 
AH. We have to respect the autonomy of the boroughs to develop their own plans 
according to their own needs and populations. 
 
KN. One of our aims may be to develop a toolkit, with data dashboard.  
 
PD. Toolkits take months to years of development. This may need commissioning, as a 
result of Commission’s report. This is not something the Commission needs to produce. 
 
ACTION: Report will not go into granular detail. It will recommend where detail is 
needed. 
 
 

3. Draft report structure and recommendations, Jon Collins  
 
Thanks for a useful discussion on the principles of the report. This is not just about the 
hospitality sector – a common misunderstanding when talking about the night time 
economy. One of the other key things I wanted to get across is that it’s not all about 
Alcohol. When looking at the consultation responses, we could also easily be pulled in a 
certain direction because a lot of responses focused on the areas people traditionally 
think of as night time economy. However, we need to articulate the distinction between 
the night time economy and the full breadth of life in London between 6pm and 6am. 
 
What I wanted to provide for you is a simple structure to take away over the summer 
and feed back to me on. I’ve provided a long list of recommendations that we can hone 
down. I also wanted to differentiate between big bold ideas and more detailed 
operational toolkits. On the question of being bold, I would welcome more guidance 
from Commissioners on what we want to be bold about and what you think the big 
ideas are. 
 
KN. We wanted to provided recommendations in three categories a) low hanging fruit – 
easy to achieve, b) medium term issues the Mayor can action, c) long term issues that 
national government or others may deliver on. 
 
PD. Regarding the content of the final report - when I think about the achievements of 
the commission so far, the two big things are the Mayor’s Vision which is exciting and 
visionary, and the research work that the GLA Intelligence Unit have done. Can we give 
the GLA’s research work more profile? It is a first in the UK and genuinely ground-
breaking and could become very valuable to the boroughs. The five over-arching 
themes that you have identified from the Mayor’s Vision are in fact the barriers to 
achieving the Vision – and therefore things we can make recommendations on.  Beyond 
that – how much further are we able to go with the Commission as we don’t have 
additional resources to carry out cost benefit analysis for example. Can we recommend 
that the GLA puts in place a five to ten year development plan that may cost £x million 
per year to deliver? 
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CW. Taking it back to grassroots level. What are we trying to do – sustainability or 
growth? What is the fundamental purpose of our work? 
 
KN. The core is diversity. Looking at life in London between 6pm and 6am – culture, 
health, wellbeing, economy, work – the ecosystem. 
 
DL. The Mayor’s Vision is the ambition part. Therefore we don’t need to re-visit the big 
bold ambition. What we are producing is the workplan. We can re-state the Vision, but 
we should focus on the 5 or 6 big things the Mayor and Night Czar can do next year. 
Also - what are we asking others to do? As well as the Mayor, GLA and other functional 
bodies - what are we asking boroughs, businesses, Londoners to do? Also – I agree 
that, whilst we can identify where toolkits are needed, we should  not provide the 
toolkit. 
 
LC. Putting people at the heart of any strategy was one of our aims. Can we present it 
from the perspective of workers, tourists, residents, business owners etc, with 
recommendations under each of these person headings. 
 
LC. The two recommendations about L&P – I’d like to understand where these came 
from?  
 
KN. The question was ‘who promotes London to Londoners’? L&P don’t have a remit 
for promoting London to Londoners. No organisation has this remit. So could this be a 
recommendation?  
 
LC. I’d like us to discuss this further. This is a genuine issue and if this is a 
recommendation it needs to include a call for budget and it needs thought about which 
is the best placed organisation to deliver it. 
 
HW. Some of the recommendation are already in place. The Safe Space toolkit and  
phone charging points for example are being done locally in London. Identifying and 
scaling up local schemes and sharing best practice should be our recommendation. 
More partnership working across businesses and boroughs and BIDs is needed.  
 
SR. We also need to look at what charities are already doing – ‘transport for all’ is a 
good example of a charity that already has a resource in place to support disabled 
people – can this be built on? 
 
JH. GLA can influence licensing policy but cannot give licensing guidance. We should 
focus our efforts on boroughs statements of licensing policy as this is an area where 
change can be effected. One of the recommendations mentions promoting existing best 
practice schemes. Purple flag, BBN and other schemes are hard for businesses and 
councils to support within their limited resources – let’s pitch something in which 
boroughs and businesses can realistically respond to. 
 
LM. We would be doing a great service if, conceptually, we could introduce our 
understanding of the complexity of London at night.  Thinking differently – opening 
minds – using infrastructure – lets’ use what we’ve already got and make it work harder. 
How do we start getting everybody to think much bigger about London at night? I 
agree with Laura – let’s think about different user groups – and let’s think about 
specific groups too – young teenage men who aren’t safe in the city. We need to think 
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about some of the big intractable issues that the Mayor is having to grapple with. We 
need to open this up. A big ambition could include small things at a neighbourhood 
level that with small changes can make a bit impact and make life much better. 
 
AH. I think we have done a huge amount. I wouldn’t be looking to extend life of 
commission beyond 2018 – or even to create the ‘son or daughter’ of the commission. 
External people feel there is a vacuum because we haven’t communicated what we are 
working on – we haven’t had the website, the logo etc. 
 
PD. The commission shouldn’t be taking on work that the GLA should be doing. Can we 
simplify and clarify what we’re going to recommend. What levers have we got? 
Leadership and championing. Adding value to existing GLA work. Policy-proofing the 
work by bringing together the various GLA departments with an integrated vision. 
Partnership with the boroughs. The GLA economists could provide a very useful and 
valuable service to boroughs. Should we recommend that the GLA implements flagship 
night time projects, in partnership with the London Boroughs, similar to Creative 
Enterprise Zones and Borough of Culture? This might help to simplify a delivery plan 
 
LC. When looking at outcomes – we need to look at productivity – part of our agenda is 
stretching the assets we have to more hours of the day. And this is about increasing 
productivity. Any metric of success must be increased productivity. 
 
AW. There should also be more on transport and infrastructure. I’ll send some ideas 
through. 
 
RMos. The Assembly couldn’t see difference between night time economy and London 
at night. Equally they couldn’t differentiate between Night Czar and Night Time 
Commission role. We aren’t the night time economy commission.  This is more than a 
pubs and clubs commission and it is essential that the final report communicates this 
along with the recommendations. 
 
 
ACTION: Homework for members – feedback your ideas on Jon’s draft report - to Jon 
with copy to Paul and Mark. 
 
 
ACTION: circulate link to Night Time Commission page on GLA website. 
www.london.gov.uk/what-we-do/arts-and-culture/mayors-cultural-vision/london-
night-time-commission#acc-i-50694  
 
 

4. Evidence session – The Blackwell, Chief Digital Officer, Greater London 
Authority 

 
I am the first Chief Digital Officer for London. The creation of the post was a pledge in 
both the Conservative and Labour party manifestos in the 2016 Mayoral election. My 
role is about public service reform. I’m from a borough background - I was a councillor 
in Camden for 15 years. Many boroughs don’t share data – we are looking at the 
systems being used and how we can increase data sharing. In first 8 months I’ve been 
going out listening to what is needed. I’m interested in what foundations can be laid for 
future innovation – in bringing together a coalition of willing boroughs to lead on this 
initiative. Borough structures means that boroughs are by their nature often parochial – 

http://www.london.gov.uk/what-we-do/arts-and-culture/mayors-cultural-vision/london-night-time-commission#acc-i-50694
http://www.london.gov.uk/what-we-do/arts-and-culture/mayors-cultural-vision/london-night-time-commission#acc-i-50694
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having been there, I know it is hard sometimes to have the time and remit to look 
outside borough boundary. 
 
We have focused our work at City Hall in four areas:  
 

• ONE: Service Design – when we re-do / re-commission how can we design them 
around the needs of the user.  

• TWO: we want greater data sharing. Mayor launched a London Office for Data 
Analytics in June 2018. The programme of this office is building strong cases for 
data sharing across the capital - not just with universities and public authorities 
but private sector organisations such as payment providers and mobile phone 
networks. 

• THREE: World class connectivity. Friction exists in boroughs. There are problems 
with cost of improving connectivity and digging up roads etc. There is a thing 
called ‘the London Price’ – the cost to dig holes and lay cables is 25% higher in 
London than outside due to a lack of coordination across boroughs. Also – we 
are undergoing a process of lamppost re-commissioning. Lampposts can do way 
more than provide light. 5G connectivity, car charging, air quality monitoring. 
Lamposts will be the point where 5G is delivered. The humble lamppost project 
is about using widespread public assets, owned by cities, to improve 
connectivity and provide useful data about air quality, and how people use the 
city. If we run joint procurement across six boroughs, that’s 120,00 lampposts.  

• FOUR: Enhancing digital skills and leadership. We need stronger skills, digital 
expertise and leadership in the public sector.  

 
Cities historically have the benefits of scale. Larger cities should be more economical. 
However, because of the fragmentation of London’s 33 local authorities, TfL, the police 
and other functional bodies, we don’t always get the economies of scale we should.  
 
We have established an NHS digital partnership board to look at health and social care 
information. We are setting up means of communicating with cities elsewhere in the UK 
and Europe. Generally speaking any problem we have, someone somewhere has created 
a solution already – we just need to be open to and aware of it.  
 
We spoke to the British entrepreneur community in San Francisco and asked them why 
they were not in London. They said they wanted is to be bolder about innovation in 
public services. 
 
I have lots of questions I think we can explore together. How does the night play into 
our data work in the London Office of Data Analytics? How can we look at the 
opportunity of procuring smart lampposts? And how do we make night time part of our 
collaboration with other institutions?  
 
Cities are agglomerations of data. With more data about the way people move around 
the city, there will be more discussions around the civic uses of data – the debate 
between privacy and open data usage. We think there is a space in the middle where we 
can use data with public support – the public haven’t made up their mind on it – there 
is distrust of social media companies, love for the NHS, support for TfL when they’ve 
explained how the data will be used and that it is anonymised and secure. But this 
discussion is ongoing. 
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AH. Block chain – are you looking at it?  TB. There is quite a lot of excitement but the 
criticism is that it is a technology in search of a need. We need to be clear what the 
need for it is. 
 
AH. can tech enable services like NHS to be able to identify people who come in with 
no way of identifying them? 
 
AH. re-procurement – will it take into account heritage – listed lampposts? TB. Yes 
 
KN. When will lamppost projects go into delivery? TB. The next 18 months. 
 
ACTION: provide a note to the Commission on lamppost project delivery plan. 
 
PD. We’ve been talking about data a lot. What data and how will we use it. A lot of 
different datasets could be used for monitoring night time businesses and town centres. 
We look at health and crime data, sometimes we look at prosperity data or consumer 
choice. As a package we ask, what does it all add up to? What are the costs and 
benefits and how do the public perceive the night time offer in terms of positive and 
negative perceptions? Can the GLA devise a model of data which could be rolled out to 
boroughs, with a toolkit. The GLA could update it on a regular basis and it could be 
used by consumers potentially. 
 
TB: we are in a position to do some interesting work with the private sector. We will 
have enough boroughs working together to be of interest to the private sector. TfL 
already is big enough. Not all data from boroughs is readily available to us and we will 
change this over time.  
 
What would be helpful for our work would be to link the 24 Hour London work in with 
the London Office of Data Analytics. Perhaps we can start by posing a question we 
think the office can answer. Secondly, we need to establish how much we can access 
mobile phone data – we don’t know the cost of this yet. But we’re creating access to 
public buildings for companies to put their masts on, so there is a deal to be done to 
get benefits back in return for our investment in infrastructure.  
CW. What does this mean for the customer? Should we be worried that the government 
are partnering with private companies and the data being monetised? 
 
AH. Will data be collected from overseas visitors? 
 
LC. New West End Company, a business improvement district (BID), are working with 
phone providers to look at how tourists are moving through their BID area. These 
tourists are largely roaming on a domestic networks. 
 
HW. What about the outer boroughs. Why are outer borough not engaged so far? We 
have to be careful we’re not leaving the outer boroughs behind. NTC could encourage 
more outer boroughs to look at this. 
 
PD. Can we have a chapter on ‘London Nightlife in the Future’. 
 
KN. This is a key part of safety in the public space.  
 
AH. And it can be joyous – it can give London an edge. 
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TB. Our experience of providing open data is that we probably didn’t spend enough 
curating the open data community to look at things that civil society needed. E.g. 
enough access information for disabled users, parents with pushchairs.  
 
TB. How do we provide the opportunities – such as Hackathons – for people to provide 
solutions? 
 
RM. Are there any cities we should be looking to on open data? TB. Amsterdam and 
Copenhagen are good examples of cities using data. The question is whether we use 
data well. 
 
LM. New Orleans have good leadership in the city on the use of data. It has gone from 
being a city with many social and civic problems and corruption to one where data has 
supported civic engagement and transparency. 
 
TB. London Data Store is in need of a refresh, re-purposing, presentation and utility of 
that data. Full exploitation for benefit by civic society to solve urban challenges. 
 
 
Evidence session, Councillor Pauline Lockie, Inner West Council, Sydney, Australia 
 
I am an Independent councillor who represents and area on the edge of the lockout 
laws area in Sydney. A lot of what you’ve been talking about today are issues we’re only 
just starting to grapple with. Sydney has around 5 million people. My area covers 
190,000 over 14 Sq miles and has five wards. Part of our area – Newtown – the ward I 
represent, borders the City of Sydney. Outside Kings Cross, Newtown has the largest 
night time economy in Sydney. We have a genuine late-night offer, rather than closing 
down at 9 or 10 as happens elsewhere. The lockout laws in Sydney apply to the central 
business district and Kings Cross – key night time areas. Whilst the laws were triggered 
by some tragic events, there is a perception that the application of these laws has been 
politically driven. At a rough estimate, around 60% of night time businesses have had a 
negative impact from the new laws. In Newtown however, we’ve seen a 300% increase 
in visitation as we’re on the edge of the Lockout Area. But, whilst this sounds positive, 
Newtown is having to deal with a change in culture. The area has always had a 
reputation for being LGBT friendly and welcoming of all people. We’re now seeing a 
new group of people who wouldn’t normally have come. Our crime stats have fallen 
since the lockouts laws came in, but I’m getting lots of feedback that people who were 
here before the new laws now feel unsafe in the area.  
 
We are asking ourselves how we diversify what happens at night – away from alcohol, 
using leisure, libraries opening late, changes to planning regulations so small scale 
cultural events can go ahead without onerous regulation. What changes can we make to 
make positive activities easier to put on and encourage more flexible use of spaces. 
Across much of the city there is huge variance in what you can do at night. In some 
areas the main spending at night is on groceries.  
 
Sydney’s reputation as a 24 hour city is important. We host some of the biggest night 
time events in the world. Mardi Gras, Vivid light festival, lunar New Year, Paramatta 
(biggest growth area in the city). Lots of opportunities to get away from boozy culture 
which we and the UK are perhaps infamous for. The challenges we face in becoming a 
24 hour city are regulations and transport – both city-wide and locally.  
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PD. The Small Bars Programme I’ve read about - has it been a success, getting away 
from the predominance of ‘Battleship Boozers’? 
 
PL. Yes – our area used to be multicultural and working class. Still multicultural but I 
wouldn’t call it working class. There is more demand for small bars and restaurants as 
people have expendable income and can afford a baby sitter and will go out for food 
and drinks. The vision is away from big booze barns and to smaller more independent 
places and live music venues which have been squeezed out. 
 
AH. You mentioned that casinos are getting a better deal and pushing out other things 
like live music venues. Is there a concern about gambling? 
 
PL. Yes – there is concern about the gambling industry.  Australia have the biggest 
concentration of gambling machines in the world. A lot of venues have rooms set aside 
for fruit machines and this is a big income stream. We have issues around addiction as a 
result. 
 
RM. The city council in Seoul allocate 5 zones in the city for night areas – each 
attracting a different audience. Does zoning happen in Sydney? 
 
PL. Yes – given pressure on property prices, we are really lucky to have one of these 
zones in my area. It cannot be developed. Community uses can take place here at 
peppercorn rates such as a recycling centre, a streetfood market with a strong focus on 
supporting refugees. There are regular night markets in Paramata. A lot of densification 
is planned for this area – and night markets are a great way to bring people together – 
especially people from culture that don’t go to bars and clubs to socialise. 
 
SR. What consideration is there for disabled people in Sydney. 
 
PL. We have similar challenges to London, where I lived for eight years. Regarding 
transport and venues we have room for improvement. 
 
AH. what reflections do the guests have on our work and recommendations? 
 
TB. I’ll put together some thoughts with my team. How many night street markets / 
fairs do we have. The data is there – have we posed the question? How many public 
buildings are open at night for people to use like libraries? Schools?  
 
HW. Gyms are open late into the night – why is it just gyms? 
 
KN. They are cheap to run - stripped back / self service. Maybe we need to look at co-
location of services. 
 
PL. I wouldn’t have thought about this had the distinction not been made – that what 
you mean by ‘the city at night’ is bigger than the night time economy. It is about the 
way people live at night – the things they want to be able to do at different hours. I 
think that is really interesting. 
 
PL. Newtown Vibe brings together all agencies and residents 3 to 4 times per year to 
take the temperature about the way Newtown is developing and changing. We can also 
come together at short notice if necessary where there has been an incident. This 
proactive, local community leadership is important. Does it happen in London – that 

https://www.newtowncentre.org/newtown-vibe.html
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communities are setting the agenda in a proactive and positive way for what they want 
to see within their own community at night? 
 
JH. Trying to get new night time activity in new spaces through planning is difficult. 
We’ve been trying to open up public buildings and public spaces at night. Resident 
opposition is so strong that we can’t get new positive night activities through. 
 
KN. Many thanks for to our guests for two very valuable evidence sessions.  
 
The meeting ended at 5pm. 


