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Minutes 
  

Night Time Commission  

Thursday 24 May 2018, 9.30am – 12.30pm 

London’s Living Room, City Hall, SE1 2AA 
 

Attendees:  Hannah Barry (HB), Paul Davies (PD), Jan Hart (JH), Les Isaac OBE (LI), 

David Lutton (DL), Alan Miller (AM), Rommel Moseley (RMos), (LM), Kate 

Nicholls (CHAIR) (KN), Samantha Renke (SR), Cllr Darren Rodwell (DR).  

GLA attendees: Shonagh Manson (SM), Paul Broadhurst (PB), Mark Inger (MI). 

Guest: Amy Lamé (Night Czar), Jon Collins. 

Apologies:  Maria Balshaw CBE, Laura Citron, Alan Clamp, Cllr Angela Harvey, Shakira 

Martin, Ros Morgan, Lucy Musgrave, Jo Negrini, Indhu Rubasingham, 

Hannah Wadey, Carly Wilford, Alex Williams.  

 

1 – Welcome and Introductions 

KN welcomes Commission members and provides an update on the last couple of months, 

including her appointment as Chair, and RMos appointment as Vice Chair. 

KN introduces Jon Collins who has been appointed as a writer to draft the Commission’s report. 

KN outlines the focus of the Commission’s work for remainder of the year. This will include 

mapping the core themes from the Mayor’s vision document and identifying the barriers to 

delivery that have emerged from the research. The overarching themes that have emerged 

include: 

• London as a global leader and its competitive position 

• Perceptions vs Reality 

• Future proofing 

A grid of recommendations will be developed along with a structure for a green paper. The 

Commission will aim to produce this in October 2018.   

KN agrees and confirms that night walks will take place later in the year.  

ACTION - timeline will be circulated detailing the Commission’s work for the rest of the year. 

There was agreement from members that as the work of the Commission enters its next phase, 

a press and media plan was needed to ensure that opportunities to promote its work were 

secured. The key message is that the Commission is interested in London as a 24-hour city – 

and how for plan for London as a whole – day and night. 

DL highlighted that EY would be publishing their updated research on the economic impact of 

the night tube in August this year. This would be a good opportunity for the Commission to 

comment and provide an opinion, utilising the talent within the Commission.  
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DL also suggested that Commission members have a resource of quotes, facts and figures for 

Commission members to draw on for potential media work. 

HB informs the meeting of the night time event at Peckham Levels on 30th June. 

DR asks what opportunities are there over the summer for the Commission to publicise their 

work? 

KN asks if there are logical hooks and points that the Commission can use over the coming 

months to promote the work of the Commission?       

ACTION – A media grid will be produced and circulated before the 2 July meeting, including 

opportunities for media activity. The Chair agreed to provide a sheet of key messages and press 

lines for Commissioners. GLA will ask Night Time Boroughs Champions via email to flag up any 

relevant activity in their boroughs. Commission members to inform MI of any potential 

opportunities they are involved in. 

ACTION – chase AW for the three items of TfL data that were promised. 

 

2 – Minutes of the last meeting 

Minutes approved pending one amendment highlighted by AM. 

 

3 – Research and Data 

RMos gives an update on the data and research work that has been ongoing. The GLA 

Economics Research continues to be developed. Whilst no new data is being added now, GLA 

Economics are cutting and analysing the data in various ways in response to our questions and 

interests. They will finalise their report over the summer and publish ahead of the commission’s 

report. The GLA Opinions Research (focus groups, Talk London and YouGov phone survey of 

1000 Londoners) has not yet been shared with the Commission as RMos is finalising it with the 

GLA. 

KN confirms that she has challenged the way in which the research has been framed and 

presented. However, the research is extensive and there are some very clear, big themes that 

have emerged. One of the purposes of the commission is to make recommendations on how the 

Mayor’s Vision for London as a 24-Hour City can be implemented. Whilst our work can also go 

beyond this remit, it is worth noting that the opinion and economic research backs up the five 

or so broad themes of the Vision. 

PD asks what requirements the Chair and Vice Chair have put to GLA Economics (GLAE)? 

KN confirms that GLAE have been asked to drill down into socio-economic, age, gender, and 

that there needed to be nuance. The Commission needs to decide which are the core areas they 

want to focus on. Now that we have Jon Collins on board as the writer of the commission’s 

report, he will be able to support us in interrogating the data. He will be able to look not just at 

the GLA’s new reports and the responses to our consultation, but at other available reports and 

data from outside the GLA. 

RMos presents the results of the consultation following the analysis carried out by Survation 

(Survation report attached). The respondents were asked to comment on: the strengths, 
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weaknesses, opportunities and threats for London’s night time economy; the Mayor’s Vision for 

London as a 24-Hour City; and to share examples of good practice or reports that we should be 

aware of. Overall the Mayor’s Vision has been well received but respondents want more detail 

now on how to implement it. Providing this is an important part of the commission’s role. 

AM states that there is a need for the Commission to understand the perception issues as they 

do come up often. 

KN states that the Commission now needs to distil the research in to some key themes. She 

suggests the following five (as ten is too many and risks duplication). These five themes also 

happen to match quite well against the ten principles in the Mayor’s Vision: 

• Affordability and Costs 

• Safety and Public Realm  

• Transport and Accessibility 

• Workforce at Night  

• Planning  
 
JH suggests that there needs to be something substantial included on licensing as borough and 
police licensing teams hold many of the keys to a thriving night time. 
 
DL states that maybe it would be better to have three themes instead of five. With three 
recommendations under each theme, totalling nine recommendations. DL commented that the 
commission needs to present exciting plans that the Boroughs, as well as the GLA and 
businesses, can work with to implement. 
 
PD commented that the consultation is very interesting. He is keen to know which interest 
groups responded. He would like the Survation summary report to show not just how many 
responses were received by how many organisations those responses represent (several 
membership groups responded). He agreed that there was a need to tease out the broader 
themes. One strategic theme needs to be around how boroughs could develop their night time 
strategies. The commission can help not just with explaining why, but showing how this can be 
done, and what we are currently missing in London to allow councils, businesses and 
communities to plan for the night. 
 
DR comments that the London Councils response is on behalf of ALL councils in London – that 
should be noted in Survation’s summary. He says the commission’s report needs to carefully 
divide fact from perception. The consultation responses are largely opinion rather than fact and 
they represent some but not all views. 
 
KN states that there is clearly a real job to do around marketing London to Londoners. 
 
AM states that there is need for the Commission to grapple with some of the big issues in 
London, such as transport, the tension between public and private, and housing. 
 
LI suggests the Commission takes its time to ensure it has an impact on all Londoners. The 
Commissioners need to get out onto London’s streets, meet with the public and community and 
voluntary groups and understand what everyday Londoners think about 24-hour London. LI 
regularly meets people who live in London but don’t feel part of London. LI suggests also 
hosting sessions that Londoners can attend to ensure that everyone is able to benefit from our 
work and everyone can have a stake. LI suggests that it would be good to have a list of key 
people to meet on a night surgery including youth councils / youth mayors, youth clubs, tenant 
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and residents associations, chamber of commerce. He suggested that early evening is a good 
time to do this work, and later evening is a good time to see how town centres are managed at 
night. Where possible record video clips and vox pops as an evidence base for the commission’s 
work. 
 
JH says that residents comment on Council’s Statements of Licensing Policy. These are a good 
source of evidence for the Commission and many have been updated recently or are being 
updated. These are all held in the commission’s Dropbox. 
 
DR suggests that Commission members could go out in groups of two or three people and meet 
Londoners who are out and about at night. 
 
SR suggests that cab drivers are a good source of knowledge on London at night. 
 
AM would like to see more use of social media, video and digital more generally to tie in with 
the work of Commission that could be used around the launch of the final report. 
 
Action – Circulate a list of boroughs with highlighted night time town centres, and provide a 
list of key questions for Commission members to ask on their night visits. 
 
4 – Evidence session from the Night Czar, Amy Lame.  
 
KN welcomes AL to the meeting. 
 
AL gives brief opening statement and an overview of her work. She talks about the importance 
of getting out and meeting people and that her night surgeries have provided a good format 
for doing this.  
 
AL outlines some of the key elements of her role and achievements in her first 18 months in 
post. These include: 
 

• Women’s night safety summit and subsequent creation of the Women’s Night Safety 
Charter. 

• Scrapping of form 696. 

• Championing LGBTQ+ venues. 

• Protecting venues and culture at risk / helping over 200 venues. 

• Carrying out an ambassadorial role and building relationships with night czars and 
mayors around the world. 

• Chairing monthly licensing meeting between GLA/Met Police and MOPAC. 

• Chairing Night Time Borough Champions Network. 

• Sits on the London Music Fund 

• Chairing the London Music Board. 
 
AL confirms that over the next six months she will: 
 

• Work on the implementation of the Women’s Night Safety Charter and the LGBT+ 
Venues Charter 

• Continue her programme of night surgeries 

• Host a global ’24 Hour Cities Summit’ in London with guests including fellow night czars 
and leaders from the night time sector.  
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AL extends an invite to Commission members to attend the Women’s Night Safety event on the 
23rd July, and also to attend future night surgeries. 
 
AL confirms that her next surgery is with the Motorcycle Action Group and Met Police in June. 
A number of questions are asked by RMos, SM, PD, DR and KN. 
 
AL was asked what examples of innovations in the night time economy and night time culture 
she has come across, at home or elsewhere. She stated that London is taking a very different 
and much broader approach than other cities, which tend to focus on entertainment. In 
London, AL’s role and the commission’s role cover a range of activities between 6pm and 6am, 
as they are invariably inter-linked. We can’t have a culture and leisure economy at night without 
deliveries, freight, transport, policing, council services, a health workforce etc. AL drew 
attention to the work of Elie Cosgrave who is Deputy Director of the City Leadership Lab at 
University College London. She and her students are doing significant work around urban 
spaces at night and AL recommended that the commission make contact with her. Since AL was 
appointed in November 2016, there have been several further night time roles created for 
example in New York. Manchester is soon to be announced too. 
 
It was suggested that the commission also make contact with the World Cities Culture Forum 
which is chaired by Deputy Mayor Justine Simons and managed by the consultancy BOP. This is 
a network of cultural leaders from city governments around the world. 
 
AM commented that the commission should present its work at the 24-Hour City Summit ahead 
of publishing its final report. 
 
PD has met Mirik Milan who recently stood down as Night Time Mayor of Amsterdam, Jim 
Peters, President of the Responsible Hospitality Institute in America, and Jocelyn Kane the 
effective Night Czar of San Francisco. They view the role of night time mayor to be ‘programme 
leaders’ rather than just champions or intermediaries in disputes. PD asked how that view fitted 
with AL’s role and what will be put in place to ensure the legacy of the commission’s work. AL 
commented that the commission’s report will be vital and will set out the workplan for her and 
her team, as well as colleagues across the GLA and their partners in the boroughs. 
 
DR asked for London Councils and the GLA to work more closely on this 24-Hour London 
programme. 
 
Actions – Circulate date of next night time borough champions meeting, future night 
surgeries, and Women’s Night Safety Event. 
 
Overall Actions –  

• Circulate grid and schedule for future meetings (MI and PB) 

• Produce media grid (MI and PB) 

• Circulate map of night time town centres (MI and PB) 

• Produce outline structure of the Commission’s report, showing themes, gaps and 
barriers to implementing the Mayor’s 24 Hour City Vision. (JC) 

• Invite representative from UCL City Leadership Lab to give evidence (MI and PB) 

• Invite Theo Blackwell to give evidence (MI and PB) 

• Invite senior police officer to give evidence. (MI and PB) 
 

 


