
 

 

MINUTES (DRAFT) 
 

Night Time Commission 

Friday 13 October 2017, 9.30am – 12.50pm 
The Assembly Chamber 
City Hall (2nd Floor), SE1 2AA 
 

 
Chair:  Philip Kolvin QC, Chair of the Night Time Commission  
Members: See Annex A 
Guests: Andrew Collinge, Assistant Director of Intelligence, GLA 
 Sarah Willis, Economist, GLA 
Apologies: Nihal Arthanayake, Maria Balshaw CBE, Laura Citron, Jamal Edwards MBE, 

Les Isaac OBE, Samantha Renke, Riz Shaikh, Supt Roy Smith 
GLA attendees:  Shonagh Manson, Assistant Director, Culture & Creative Industries, GLA 
 Paul Broadhurst, Manager – Night Time Economy and Music, GLA 
 Ed Bayes, Policy Officer – Culture at Risk, GLA 
 
 
Welcome from Philip Kolvin QC, Chair of the Night Time Commission 
 
The chair introduced himself and the GLA team to members of the Commission. He highlighted 
London’s diversity as the reason London is such an exciting and successful city. Members have 
been chosen for their diverse range of experiences and expertise relating to London’s night 
time economy. What brings everyone together is a shared interest in making London an even 
better city for future generations. The chair gave overview of the commission’s remit. London is 
the first city in the world to plan for their night time economy on this scale. Consulting with 
Londoners is the top priority of the commission. He outlined the timeline which concludes with 
a report to the Mayor by October 2018. 
 
 
Introduction of members 
 
Members introduced themselves and gave their priorities for the work of the commission. 
 

• Andrew Cooke (London & Partners). Increase number of events at night that attract tourists 
to all parts of the capital, not just the flagship destinations. 

• Alan Clamp (Security Industries Authority). Improve collaboration between door supervisors 
and other agencies such as councils and the police. 

• Paul Davies (Nightworks). Build on the GLA’s night time economy research of 2012 to 
create an annual index on the night time economy. 

• Rommel Moseley (Drinkaware). Look at Brazil’s use of public spaces. Can we diversify the 
night time offer and encourage community groups to use public spaces at night? 

• Alan Miller (Night Time Industries Association). Build an open and honest partnership 
between government, business and police. Make the case for more 24-hour licences that 
work for everyone and promote the role of the night time economy in regeneration, 
particularly of outer London. 



 

 

• Jo Negrini (London Borough of Croydon). Champion the role of outer London. Increased 
night time transport should allow outer London areas to take the pressure of central 
London more and more, growing local economies in the process. This should be a 
collaborative, London-wide ambition. 

• Lucy Musgrave (Publica). Let’s study our neighbourhoods and understand how they work at 
night. Lets improve the way we light London at night. “Cities are like cats: they reveal 
themselves at night”, Rupert Brooke 

• Kate Nicholls (Association of Licensed Multiple Retailers). Businesses drive regeneration 
and the night time economy is an important part of this. Utilise private sector flare and 
dynamism to feed the work of the commission. Change the perceptions of the night time 
economy which, for many decision makers, are fixed 15-20 years ago. Things have changed 
a lot, for the better. Show people what the night time offer looks like now. 

• Indu Rubasingham (Tricycle Theatre). Make London at night accessible to all, with a special 
focus on young people of all backgrounds. So many young people are stuck in their 
postcode areas. How can we build accessible, diverse, local night time offers across 
London? 

• Hannah Wadey (Safer London Partnership). There is a plethora of initiatives and excellent 
practice across London. Let’s bring this together into a toolkit and share it so businesses, 
boroughs and public agencies don’t have to reinvent the wheel.  

• Carly Wilford (DJ). So many people look to London for influence. The night is when people 
come together, face-to-face. Ensure people are at the centre of our plans. Protect and 
expand London’s arts scene at night. 

• David Lutton (London First). Look at how we manage the city on a 24-hour cycle, not just 
7am to 7pm. This can help address congestion, growth and capacity issues associated with 
an increasing population. London needs access to talented people from overseas. 

• Jan Hart (London Borough of Islington). Raise awareness of the important role of local 
licensing authorities. Share expertise in licensing across London’s boroughs, the police and 
businesses. Aim for much more positive relationship between all parties. 

• Ros Morgan (Heart of London Business Alliance). Balance the interests of workers, residents 
and visitors to night time areas. Promote the expansion of daytime activities further into the 
evening and night – when the office closes, keep the office workers in the area with a good 
evening offer. Get good baseline data and a positive narrative about the night time 
economy. 

• Alex Williams (Transport for London). Practical ideas on how we manage spaces in 
residential areas at night. Improve conditions for walking and cycling at night. Address night 
congestion. 

• Angela Harvey (City of Westminster). Evening is critical. Do to smooth the transition from 
daytime to evening to night and encourage people to stay on in town centres into the 
evening. Make the evening more family friendly with a different, family offer. Focus on 
international competitiveness. 

• Hannah Barry (Bold Tendencies). Utilise many more spaces on a temporary basis for night 
time culture, especially in unorthodox places. And nudge hours on beyond the traditional 
11pm cut-off. 

• Shakira Martin (National Union of Students). How do education and apprenticeships 
prepare people of all background for work in the night time industries. This is an urgent 
concern for working class Londoners. 

 
 
 
 
 



 

 

Declarations of interest 
 
Transparency is crucial to the work of the commission. The commission is an advisory body 
which has no budget and no powers. However, the commission will make recommendations to 
the Mayor regarding London’s night time economy and culture. Therefore declaration of 
interest forms will be sent to all members. This will ensure that the GLA and anyone interested 
in the work of the commission, are fully aware of interests that each member holds. If there are 
any potential conflicts of interest, the GLA will take appropriate steps to ensure they are 
resolved.  
 
Members are asked to declare any relevant interests verbally during the course of this meeting. 
 
 
Administrative support from commission members  
 
All members are invited to support the work of the commission over the coming year. This can 
be through contribution of time, knowledge, expertise and resources.  
 
A number of members have offered to provide access to data that they hold on the night time 
economy. This will be followed up via working group meetings.  
 
The Association of Licensed Multiple Retailers (ALMR) has offered to provide administration 
support to the commission. This would consist of arranging meetings, coordinating members’ 
diaries and issuing paperwork for meetings – all of which would be overseen and approved by 
the Chair and GLA staff. The Chair asked if there were any objections from members to the 
ALMR providing this support. There were no objections.  
 
 
Purpose of the commission and discussion of themes/priorities  
 
Members discussed diving the work of the commission into four themes. The exact wording of 
the themes is to be finalised, but members agreed on the rough headings below. The discussion 
on priorities highlighted the following areas for consideration: 
 

• Residents and workers must be a clear priority for all of the commission’s work. 

• Envision and plan for the future – not just managing what we already have 

• Where will the growth in the night time offer happen, what will it look like, what will be 
new and innovative? 

• Ensure that the development of London’s night time offer is a strong theme 

• There must be voice for the night time economy in planning for London’s housing 
needs 

• The night time economy needs to be more fully considered in the Mayor’s Good Growth 
By Design programme 

• Ensure that planning for social cohesion is explicit the work of the commission 

• More information is needed on how the night time economy can contribute to overall 
economic growth, and how to grow the night time economy sustainably 

• Londoners need clear routes into work in the night time economy. Businesses need to 
be able to recruit the right people. 

• Opportunity Area Planning Frameworks should support and promote the night time 
economy 



 

 

• Public transport, commercial transport and logistics at night is vital for the commission 
to consider. 

 
Members contributed ideas that they would like the commission to explore. They did this under 
four themes:  
 

• London for people 

• London’s premises and venues 

• London’s public realm 

• Planning and developing London 
 
See annexe 1 for the short ideas that commission members contributed under each theme. 
 
 
 
Night Time Commission research proposal. Presentation by Andrew Collinge, 
Assistant Director of the GLA Intelligence Unit 
 
Andrew Collinge gave an overview of GLA intelligence unit’s work. The Mayor’s ambition is to 
be the most engaged, accessible administration, involving as many Londoners as possible in 
shaping City Hall’s work. The Mayor’s Clean Air Strategy was commented on by 16,000 people 
via the Talk London website. Talk London has 40,000 members and this is growing all the time. 
It enables City Hall to talk directly to Londoners about policy ideas. The Intelligence Unit also 
look at new technologies to assist their work, including some experimental data collection and 
analysis. 
 
Andrew talked members through the research paper they had received. The group agreed that 
6pm to 6am would be their working definition of the night time economy for the purposes of 
the research. Comments from members: 
 

• The methodology should be robust in order to change perceptions on NTEC (e.g. 
current stats on A&E and ambulance callouts are potentially misleading) 

• Include the human element as well as stats. Whilst stats are good at showing trends, 
trends get bucked. 

• Credibility will come from putting Londoners at the centre of the commission’s work. 
Engage with Londoners and ensure the report is engaging through case studies and 
lived experience. 

• London & Partners offered to support on tourism data. Include views of tourists who 
don’t use the night time economy. 

• To achieve a genuine costs and benefits analysis we need more research on the actual 
costs of the night time economy as we don’t have good quality data at present. 

• We also need to tell the whole picture- benefits too. 

• Tell the story of what London’s character is at night? 

• Look at perceptions of London’s NTE now and compare with perception of other major 
cities. 

• Can the data be segmented e.g. according to age, sexuality, employment status etc 

• Present in an accessible way e.g. the 24-Hour City Vision may not appeal to an older 
audience 

• Survey people who don’t currently use the night time economy and ask why 



 

 

• Focus on surveying young people, both as users of the night time economy and future 
entrepreneurs, as well as older people. 

• Are we providing people with the education/skills for work in the night time economy. 
What training is available and what time is it available for night workers? There is very 
little at further education level currently. 

• Protecting sex workers is a subject that should not be overlooked 

• How does / could the night time offer help to address social isolation? 

• How will the findings of the research will be disseminated  

• Include data on the environment and night time participation across generations 

• Interrogate the data rigorously. This commission will be world-leading and the research 
findings will be used far and wide. We have a responsibility for diligence – 
understanding how the data is arrived at and carefully using terminology. Wherever we 
use statistics, they must be in context e.g. the number of ambulance callouts in an area 
must be presented alongside the footfall of that area. 

• Identify national and international examples of excellence in the night time economy. 
 
Publica have offered to organise a night time walk for commission members. This was 
welcomed by members.  
 
 
The Commission’s work programme and process  
 
The commission will meet every two months. In the meantime, please do speak publicly and to 
your sectors about the commission.  
 
By the end of November, members are asked to ‘download’ their current knowledge on the 
night time economy and send it to the Chair. This can include good practice, interesting 
initiatives here or elsewhere, examples of initiatives that haven’t worked, new ideas, ideas that 
could be brought back, research that has been carried out etc. 
 
By the next meeting, please find ways to reach out to your own sector and bring their views 
back to the commission. 
 
Jo Negrini and Darren Rodwell to work with GLA officers to organise consultation session with 
borough leaders and/or CEOs via London Councils. 
 
A steering group will meet in the off-months. Members were invited to join the Steering Group. 
Volunteers were Angela Harvey, Shakira Martin, Kate Nicholls, Jo Negrini, Hannah Barry, Lucy 
Musgrave, Rommel Moseley, Alan Miller, Alex Williams. 
 
A working group on research and statistics will be set up straight away. The group will pull 
together all existing research and data sources and agree baseline data and consultation 
questions. Members were invited to join the Research Group. Volunteers were Alan Miller, Kate 
Nicholls, Paul Davies, Andrew Cooke, Jan Hart and Alex Williams. 
 
The group will look at how the library of night time research and data can be made usable and 
accessible for London. The group will also advise on the creation of guidance in the good use of 
data relating to the night time economy (e.g. public health data). 
 
Further working groups to be organised after February once the research has been completed. 
 



 

 

There needs to be a big focus on innovation and future developments in the night time 
economy. 
 
Throughout the coming year we will need to demonstrate to Londoners that the commission is 
listening to their views. Make the most of the various communications channels and influencers 
that members have access to. 
 

 
  



 

 

Annex 1 – Members of Night Time Commission 

 

First name Surname Job title Organisation 

Nihal Arthanayake Presenter BBC Radio Five Live 

Maria Balshaw CBE Director Tate Galleries 

Hannah Barry Founder Bold Tendencies 

Laura Citron CEO London & Partners 

Alan Clamp CEO Security Industries Authority 

Andrew Cooke Acting CEO  London & Partners 

Paul Davies Consultant   

Jamal Edwards MBE CEO SBTV 

Jan Hart Director of Public 
Protection 

London Borough of Islington 

Cllr. Angela Harvey Chair of Licensing City of Westminster 

Les Isaac OBE CEO Ascension Trust 

David Lutton Director of 
Competitiveness and 
Financial Services 
Policy 

London First 

Shakira Martin President National Union of Students 

Alan Miller Chair Night Time Industries 
Association 

Ros Morgan CEO Heart of London Business 
Alliance 

Rommel Moseley Director of Business 
Development and 
Partnerships 

The Drinkaware Trust 

Lucy Musgrave Director Publica 

Jo Negrini CEO London Borough of Croydon 

Kate Nicholls CEO Association of Licensed Multiple 
Retailers 

Samantha Renke Actress  

Cllr. Darren Rodwell Leader London Borough of Barking and 
Dagenham 

Indhu Rubasingham Director Tricycle Theatre 

Riz Shaikh Director The Columbo Group 

Roy Smith Superintendent The Metropolitan Police Service 

Hannah Wadey CEO Safer London Business 
Partnership 

Carly Wilford DJ 3 Hoffman Square 

Alex Williams Director of City 
Planning 

TfL 

 
  
  



 

 

Annex 2 – ideas the commission put forward to explore: 
 
Theme 1: London for people 
 

• Global - growth and further integration 

• Qualifications 

• Sexual harassment awareness - #askangela 

• Provide apprenticeship as part of planning and development 

• Balance needs of residents, visitors and workers 

• Not overregulating public spaces 

• Freedom = of movement, to enjoy, wander and discover 

• Innovative – smart transport 

• Affordable – housing and travel 

• Exciting – 24 hours 

• Volunteering initiatives 

• Residents: enjoying the cultural contributions and visitors 

• The attraction to new workers, business and culture 

• Protections and safety in NTEC 

• Skills and talent – employment access 

• Accessibility to culture – arts for all 

• Accessibility to all Londoners – diverse activities 

• Better approach to balancing expectation of residents where NTEC is pre-existing 

• Communication and neighbourhood  

• Affordable ways of living e.g. different way of communal accommodation  

• Unsociable hour pay for those working nights 

• Mini commissions in outer London growth areas 

• Transportation 

• Homelessness 

• Including children 

• Promotion of NTEC in skills offer in FE 

• Social integration and cohesiveness 

• Audiences, workers, residents, visitors 

• The elderly 

• Safety 

• Night time childcare to support parents working shifts 

• Public safety, crime prevention 

• Transport access and worker productivity 

• Protection of workers 

• Immigration and lower-skilled workers 

• Diversity, inclusion, celebrating individuality 

• Why do some people live in London when they really want to be in a quiet village 

• Some people want to live among the NTEC e.g. Vauxhall 

• The very young and the ageing – cross-generational 

• Skill development – training for security staff and all workers on security/public 
protection/counter-terrorism e.g. project griffin 

• Understand what diverse mix of people work in each place 

• Night classes for mature and part-time students to access education 



 

 

• Encouraging and harnessing cross collaboration and building communities that further 
co-exist and support 

• Need entertainment and culture and hospitality to be upgraded as career options to 
attract staff 

• Life long London living 

• Skills, jobs and paid and work experience 

• Pride in London 

• Pride in our hospitality workers 

• Communicating the offer (not as it was 20 years ago …) 

• 70% hospitality is semi-skilled 

• Students and apprentices – safety, travel and cost 

• Our incredible talent and diversity and how people contribute (built environment 
professions = 74.6% male, 92.2% white and 97.5% privileged background) 

• Vulnerable groups – women, girls, lgbt, different BAME, teenagers, deprived social 
groups 

• Soft skills training 

• Skills – foreign languages for tourism  

• Skills and investment to meet the growth investment in Londoners 

• Managed migration to reach shortfall – 700k fewer 18-24 year olds by 2020 
 
Theme 2: London’s premises and venues 
 

• Understanding mixed use 

• Providing for teenagers 

• Businesses need to make a profit to invest in social good 

• One mode won’t fit all – flexible use 

• Inclusiveness and integration not silos e.g. a family area 

• Headroom to invest and partner 

• Accessibility 

• Upskilling all workers 

• Fitting policing to the NTEC i.e. shift patterns more flexible to fit needs of the place 

• Safety is an issue for all staff. Bottom up 

• Youth clubs 

• Effective partnership – working/licensing/security/police/workers/public 

• Time of day use 

• Changing perception of businesses around when they can operate successfully i.e. why 
open at 10 if you don’t get customers until lunchtime and who might want to come in 
the evening 

• Creativity in new ideas and celebration, support and funding 

• Linking up 

• Partnerships 

• Opening up the eyes of businesses as to why regulators have to do what they do but it 
can be inclusive 

• Get businesses talking/working with each other 

• Invigorate views of councils towards new enterprises 

• Shutting down nightclubs and gig of music genre (grime, dancehall) 

• Private space (granary square in Kings X, Canary Wharf), private security with 
ambiguous responsibilities 



 

 

• Focus on managers, entrepreneurs and creative people  

• Changing the narrative 

• Wages for security 

• Standards and policies 

• Best practice to keep people safe 

• The life within buildings and land use – how this sets the character of the spaces in 
between 

• Encouraging more family evening activities 

• Venues – creating protections for existing lease owners to prevent massive rent/price 
surges 

• Need a mass house building campaign to cool down overpriced rent 

• Venues – having ability to own cheaper outer London freeholds in new developments  

• Marketing flats next to night time businesses to suitable tenants e.g. young 

• Recognise and celebrate good practice 

• More 24 hour licenses with development of hubs of apartments and housing win-win 
councils and taxes, new homes venues can own 

• Venues = destinations 

• Evidence based initiatives that work 

• Partnership working – police, community, businesses  
 
Theme 3: London’s public realm  
 

• Legibility and wayfinding 

• District wide survey and strategies 

• Servicing/freight – retiming and consolidation, sharing best practice 

• Protections – safety, confidence and lighting 

• Utilising open spaces for a variety of activities 

• Applying sharing economy to infrastructure e.g. toilets 

• Encourage late night opening of cinemas, cafes and bowling alleys 

• Safe experience from leaving home to returning 

• Role of partnerships to enable this theme 

• Green and blue infrastructure – both natural and built environments – e.g. waterways, 
rivers, lakes, canals, parks, docks 

• Homes  

• Land use and development – life within buildings as well as spaces in between 

• Bringing Londoners with you when designing spaces for use overnight 

• Creative and flexible use of space 

• 24/7 transport 

• Electric cars 

• Artificial intelligence 

• A repertoire of active spaces appropriate to 24 hour use 

• More festival style events e.g. 24 hour art night could only go to 1am, Paris had 24 hour 

• Truth to allow growth 

• Involve licensed premises and integrate into public realm 

• International best practice and case studies/precedents 

• Walking and cycling at night 

• Public toilets 

• Partnership initiatives and volunteering 



 

 

• Safe, clean, green, resilient, attractive infrastructure 

• Pedestrianisation of certain vibrant areas 

• Changing perceptions of the NTEC 

• Ensuring that young people have safe space and activities available to them – youth 
clubs 

• Civic amenity 

• Ambience 

• Character of neighbourhoods and town centre 
 
Theme 4: Planning and developing London 
 

• 24 hour clubs – where? 

• Where should NTEs be developed? 

• Flexibility 

• Accessibility 

• 24 hour transport – accessibility across boroughs  

• Good growth by design and the emerging London plan (includes social integration) 

• Robust house building campaign 

• Partnerships – developers, NTEC industries, local councils (like Amsterdam) 

• Regulation – ensure it is proportionate, not one size fits all (e.g. for tourism sector) 

• Outer London boroughs 

• Support interim/meanwhile uses in areas of comprehensive redevelopment 

• Support growth areas/districts 

• Using digital for benefit of city (consult Theo Blackwell, CDO) 

• Anchor NTE in culture and tourism 

• Anchoring cultural drivers in London Plan for outer London 

• Managing growth potential 

• Role of technology 

• Engaging with local authorities re: temporary uses and creative use of public space 

• Cultural activities to activate space 

• Safe walking and cycling 

• Community owned solar panel for all new developments 

• Food offering 

• Licensing fit for purpose 

• Each borough having activities that reflect the area 

• Green and blue infrastructure 

• Movement of goods and people 

• Opportunities to public health 

• Outer London transport hubs 

• Safety leaving destinations 

• Bank of ideas/sharing best practice/enablers/resources 

• Nurture growth trends 

• Use what we have (as per national infrastructure commission 
 


