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MINUTES 
Night Time Borough Champions Network 

Monday 12 March 2018, 9.30am - 1pm 
London Councils, SE1 0AL 

 
Chair:  Amy Lamé (AL) – Night Czar    
GLA attendees:  Paul Broadhurst (PB), Manager – Night Time and Music 
 Mark Inger (MI), Policy and Research Officer (24-Hour London) 
Guest/Host: Spike van der Vliet-Firth (SVF) – London Councils 

 
Borough representatives:  See membership list 
 
1 – Introduction and welcome 
 
Introduction from the Night Czar, Amy Lamé, as the new Chair of the network.  
 
PB gives an update on the Night Time Commission following the departure of the former Chair.  
 
AL gives an overview of her work as Night Czar, and specifically covers the following items: 
 

• Night surgeries  

• Form 696 being phased out by the Met police 

• Strengthened night time policies within the new draft London Plan 

• The Women’s Night Safety Charter being published as part of the Mayor’s Violence 
Against Women and Girls Strategy 

 
 2 – Focus on pubs: innovation, community ownership, low and no alcohol offer 
 
AL welcomes guest speakers who will talk about the various ways pubs are responding to the 
needs of their local communities, responding to a changing market and diversifying their offer. 
 
The Community Pub Model 
 

• Stuart Taylor (ST) from the Ivy House, Nunhead, London’s first co-operatively owned 
pub, talks about his experience of running a pub on the community model.   

 

• ST thanks the local borough (Southwark) for their support, and talks about the heritage 
of the Ivy House, which was a popular pub rock venue in the 1970’s. 

 

• The energy and interest of share-holders is vital to making a community pub successful. 
 

• Having multiple spaces, plus workspace above the pub, allowed them to create a mixed 
business model. 
 

• Mortgage was secured through the Architectural Heritage Fund (specialist lending body 
for companies operating in listed buildings). 
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• The pub was sold by Enterprise Inns in 2012, and initially the community was not 
interested in running it – they wanted a new operator to come in. 

 

• ST says that his team had to learn fast and skill-up. They needed volunteers with a 
range of expertise to make it work: lawyers, teachers, planners, heritage experts etc 

 

• They decided to apply for asset of community value listing and Historic England listing 
as they felt the pub was important to preserve and not let it be developed.  

 

• When an asset of community value is sold, there is a 6-month moratorium period, to 
give the community time to raise money to buy the premises. This is very difficult for 
people who don’t know the localism legislation and the ins-and-outs of running a pub. 

 

• They were told by developers that no operator would take it on as it was the “wrong 
space in the wrong place”. 

 

• The big question about pubs is that of viability testing. When a planning application to 
develop the pub is being put through, the developer has to show that the pub is not 
viable. However, there are many business models for pubs and those that are deemed 
unviable can often succeed with the right business model. 

 

• Since becoming a community run pub, they’ve since had many visits from DCMS, 
CAMRA, overseas visitors, Timeout and others who are interested in their business 
model. 

 

• There is now more protection in planning for pubs, and the listing and ACV status put 
the brakes on the development long enough to allow the community to buy it. 

 

• ST says that they have taken a number of ethical decisions - to pay London Living Wage 
for example. This is challenging, but they get staff who are committed and stay in role – 
there is low turnover of staff - they become knowledgeable about the products served 
and the clients. 

 

• ST is asked what local authorities could do to make this easier for people in the future? 

• Enforce planning policies well 
• On the ground support from local councillors is important 
• Access to information and skills (organisations like Plunket and Locality are 

filling this void now) 
• Southwark’s legal and policy teams were willing to try this new ACV process 
• We needed advice on the type of organisation we should constitute 

ourselves as. The Peckham Society submitted the form for us as they were 
an incorporated body. 

• They worked with us all the way through 
• We are so busy keeping the place running that we don’t always get out to 

learn what else is going on and how the industry and local authorities and 
taxation are changing  

• Hiving off the upper floors is a killer for pubs - they need the flexibility to 
use these spaces as part of a mixed business model. 
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Developing a community focused events programme in pubs  
 

• Hannah Pierce (HP), Events Programmer from pub company Antic London, gives an 
overview of the company’s approach to running events in its pubs. 

 

• HP started in a pub in Haringey and then went on to manage Mirth Marvel and Maude 
in Walthamstow - Antic’s largest site. 

 

• Antic started in 1999 in East Dulwich, and now has 46 sites in London. 
 

• HP’s events role is to enhance the experience in Antic’s pubs, the option to participate 
in bingo, theatre, live music, without stopping the ability to have a ’quiet drink with 
friends’. 

 

• HP says that her job is to “tempt people away from Netflix and a cheap bottle of wine”. 
 

• Antic uses buildings with character and heritage, and do some niche events which are 
very successful. An evening for Crouch End Comic Book artists for example. 

 

• Boroughs could do the following to help: 
 

• Pubwatch - safety and support (whatsapp group, monthly meets etc). Can 
this be extended to meeting with Council monthly? 

• Online calendar resource - upcoming events in the area - to avoid clashes 
and capitalise on opportunities. 

• Can’t talk about pubs without talking about local people, communities and 
talent. Can LAs help in flying the flag for local people and groups – for 
example online and via social media? Can the LA look at favourable deals for 
artists on parking spaces for example? Could there be a resource to connect 
local talent to local venues and performance opportunities? 

• Hold council meetings in pubs. 
• Some publicans feel they need to avoid engaging with their licensing officer 

as they presume it will be a negative experience. Can we demonstrate the 
positivity of this relationship more? 

 

• The risk is the enforcement officers are the first point of contact - a regular forum with 
licensing officers would be much preferable way to engage with LA. (Westminster) 

 
Operating a small pub co in London and securing Asset of Community Value (ACV) status  
 

• Andy Bird (AB) from London Public House Group spoke to the network about running 
several pubs in London and securing ACV status. AB currently runs six ACV pubs. 

 

• A lot of pubs close because the maths works for developers to close them and turn 
them into flats. But the maths can still work as a pub. 
 

• AB says that he has identified 30 plus freeholds at pubs which are at risk.  
 

• Through 1990s and 2000s, pubs were seen a nuisance. Now the political will is there to 
save pubs. 
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• There is sometimes a disconnect between planning and licensing. 
 

• Waltham Forest are doing a good job in joined up working and interventions. They’ve 
identified 30 at-risk pubs and are intervening to work with landlords and developers to 
find ways to retain as pubs. 

 

• How easy is it for ACV to be circumvented? If a pub has been operated badly, the 
landlord often wants to sell to residential developer. But getting a good operator in will 
show that it can bring in a sustainable rental income. 

 

• ACV helps planners to fight back against developers wanting to convert pubs.  
 

• Developers are often thrown concessions that aren’t needed to try and get residential 
development through (e.g. a nursery in a development in east London). 

 

• Representative from Kensington and Chelsea says that they have a policy on resisting 
the loss of A3 uses. But hard to protect upper floors (they will say it is viable with just 
the ground floor). 

 

• Conservation Area status is quite a powerful protection tool, where listing isn’t possible. 
 

• GLA planning guidelines are also useful. Draft new London Plan policy includes 
encouragement for boroughs to resist loss of pub ancillary spaces. 

 

• Representative from Lewisham says they have locally listed all 92 of their community 
pubs. 

 

• The first of the ACVs - the community groups had no follow up - they expected people 
to step in and help, they didn’t have the knowledge or expertise. 

 

• GLA approach is praised as individual borough approaches are supported and 
encouraged across other boroughs too. 

 

• GLA reps says they’re exploring community toolkit to help with ACV so that community 
groups don’t feel the they’re reinventing the wheel every time. 

 

• Small pots of money to help community groups (even £500 to pay a surveyor) would be 
enormously useful for boroughs to provide. 

 

• COMMENT: Sometimes pubs aren’t right for saving. You have to be clear what the 
viability and need is. Are there some pubs that aren’t fit for purpose and residential 
would be better? 

 

• AB doesn’t dissuade communities to taking on ACV 
 

• It is rare for a developer to sit on an empty pub until they’ve worn the council down and 
get planning permission for the development. 
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Opportunities and barriers to a diverse low and no alcohol offer  
 

• Laura Willoughby (LW) MBE, one of the founders of Club Soda, explains what Club 
Soda does and the reasons for doing it. 

 

• LW used to be a local councillor and sat on licensing committee. She says that she gave 
up alcohol some years ago. 

 

• People still want to go to pubs and bars, because there is something culturally ingrained 
in that behaviour. 

 

• 90% of people feel that ‘pubs are unhealthy’. They have been avoiding pubs if they 
don’t want to drink alcohol. 

 

• Club Soda’s aim is to create places where you can feel welcome if you’re not drinking 
alcohol. 

 

• London has the highest rates of tee-totalism in the UK. 1 in 4 Londoners are trying to 
change their drinking habits. 1 in 7 people in the UK don’t drink alcohol. 

 

• LW says that Club Soda is coming from the point of view of the consumer. They are 
fundamentally a behaviour change business rooted in academic evidence. 

 

• Club Soda held the first ‘mindful drinking festival’ last summer in Bermondsey. 
 

• Morning Advertiser (a drinks trade magazine) are supportive of Club Soda, and the 
industry is receptive. 

 

• Hackney gave Club Soda funding to pilot a project with pubs. They worked with staff to 
train them to sell low and no alcohol drinks - placement and positioning of products 

 

• Hackney and City funded a pub guide for pubs with low and no alcohol offers. City of 
London has funded Club Soda to expand their guide. 

 

• Club Soda want to introduce venue ratings on the range of products and customer 
service 

 

• “Mindful drinking” is a trend. And piques people’s attention. Mindful is seen as a 
positive piece of language. 

 

• There is a big interest and uptake amongst young people. Vertical drinking is not seen 
as a good night out amongst millennials.  

 

• Expectations of what is available in the pub are low. There is still perceived 
embarrassment in buying and selling low and no alcohol drinks. 

 

• Diet trends are a bigger factor than you’d imagine. Alcohol free is very good on sugar. 
 



6 

 

• LW says that wholesalers don’t list products unless they can guarantee min 75 pallets - 
this is a challenge for us. 

 

• Restaurants are losing money as a lot of people are asking for tap water now There is an 
opportunity for restaurants to introduce low and no alcohol to replace water. 

 

• LW says that they are looking to make Bristol the first ‘Mindful Drinking City’ 
 
Pubs as cultural infrastructure  
 

• Rachael Roe (RR) – Senior Policy Officer, and Ed Bayes (EB) – Culture at Risk Officer 
from the GLA talk about the work they are doing to audit and protect London’s pubs. 

 
• RR and EB give an overview of the Cultural Infrastructure Plan, and draft new London 

Plan policies, and explain what can be done locally to support pubs. 
 

• Pubs and other cultural spaces like music venues are vital for economic and social 
purposes. 

 
• The Draft New London Plan is most pro-culture ever (accessed here). 

 
• It has a dedicated chapter on ‘Heritage and Culture’ including a dedicated pubs 

protection policy (most relevant policies are HC5 – 7). 
 

• Pubs  
 

o The pubs protections policy empowers local authorities to refuse applications 
that would demolished pubs with heritage, cultural, economic or social value; 
and resists proposals that would impact the viability of the pub (e.g. reducing 
ancillary accommodation) 
 

o The GLA has audited pubs. You can download the map and data at 
www.london.gov.uk/CLOSINGTIME. Currently this is IDBR data but in future 
GLA plan to include CAMRA data too. 
 

o This helps local authorities see what is in their boroughs, and can be used as a 
material consideration in planning applications 
 

o For example, the evidence was used by Newham to protect the Manbey Arms, a 
pub in area that had lost of 50% of pubs since 2001.  
 

o LA’s can also convene, intervene, provide leadership and demonstrate 
regeneration potential of retaining pubs. Policy is strong but success relies on 
how it is implemented. 

 
o Croydon has recently formally adopted its new Local Plan and includes 

protection of ancillary spaces. Is this widespread across London?  
 

o Lewisham say they have had this policy for quite a long time. Deptford High 
Street had nine pubs and now has nine betting shops. We need to find a way to 
reverse that trend now. Proposing business rates as a level.  

https://www.london.gov.uk/sites/default/files/new_london_plan_december_2017.pdf
http://www.london.gov.uk/CLOSINGTIME
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• Music venues 
 

o The London Plan also introduces the Agent of Change principle (policy D12) 
which means developers building new residential properties will be responsible 
for ensuring they are adequately soundproofed and designed to reduce sound 
from nearby pubs, clubs and live music venues. 
 

o The GLA has mapped London’s music spaces – download the map and data at 
maps.london.gov.uk/music-facilities.  
 

o The agent of change principle has been used to protect The George Tavern in 
Stepney. It is a historic pub, live music venue and filming location. New 
residential was proposed nearby that threatened the ability of the pre-existing 
business to maintain its trade. Tower Hamlets took leadership in this case - 
working very closely with developer and venue to ensure the residential and pub 
/ venue uses can co-exist - this is the Agent of Change principle in action. 

 
• LGBT+ venues 

 
o The GLA has mapped London’s LGBT+ venues – download the map and data at 

https://www.london.gov.uk/what-we-do/arts-and-culture/how-were-
protecting-lgbt-nightlife-venues.  
 

o Data shows Tower Hamlets has lost 73% loss of LGBT+ spaces since 2006. The 
Joiners Arms – an LGBT+ pub – was earmarked for demolition as part of a new 
redevelopment. The LA insisted through S106 that the venue is re-provided, 
fitted out, at affordable rent on a long lease. 

 
• Comments from members: 

 
o LAs can consider other policy levers to support pubs and other cultural 

infrastructure such as reducing business rates for businesses that support good 
growth 

 
o Licensing can be used as a lever to discourage late night alcohol shops and 

betting shops where appropriate. Cumulative impact zones can restrict alcohol 
sales but not betting shops. 

 
o The draft new London Plan is available and can be used already by planning 

authorities as a material consideration. And the Cultural Infrastructure Plan 
provides good evidence to back up policy and decisions. 

 
o If a pub is worth keeping, it is more valuable than residential. Other cultural uses 

for those buildings are possible.  
 

o What is the GLA doing to encourage those other cultural uses? There are 
policies on meanwhile use which would be appropriate for empty pubs.  

 
o Former pub sites are becoming other uses, but too often it is not cultural or 

social uses. Would require change of use class. 
 

http://maps.london.gov.uk/music-facilities
https://www.london.gov.uk/what-we-do/arts-and-culture/how-were-protecting-lgbt-nightlife-venues
https://www.london.gov.uk/what-we-do/arts-and-culture/how-were-protecting-lgbt-nightlife-venues
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o Representative from Havering says they have an increase in micro-pubs. One in 
a former residential building. Two in the borough - both had planning issues but 
both are successful - both in residential areas. 

 
o In Lewisham they’ve been asking for three years of trading figures from pub 

companies to prove non-viability. 
 
3 – Presentation from GLA Economics and Intelligence on research being conducted 
for the Night Time Commission. 
 

• Christopher Rocks from GLA Economics team presents an overview of the research 
being conducted, and some of the emerging findings. 

 
• Question asked around looking at data through lens of LGBT, ethnicity, gender, 

disability.  
 

• Question asked about economic benefits of the night tube and Overground. How far 
are people prepared to walk from venue to transport? 

 
• What zone are people travelling from and to. Does your zone make a difference?  

 
• Point is raised that Woolwich is trying to re-categorise from zone 3 to 2. 

 
 
4 – Plans for future meetings 
 
The Chair presents the proposal that a callout for additional members will happen following the 
local elections in May, particularly focusing on boroughs that have been unable to regularly 
attend the network. The Chair is also keen for current members to continue their commitment 
to the network. 
 
Possible themes for future meetings are suggested as follows:  
 

• Town Centres 
o TC Management means different things for inner and outer boroughs.  
o We would need to include landowners in the session 

 
• Supporting boroughs in developing their night time strategies 

 
• Night time workforce 

 
• National government policy and how it applies. 

 
• GLA policy and how it applies e.g. London Plan night time session - bring all policy 

together in one place 
 

• Crime and perception of crime. Met police. 
 

• Transport. Involvement from TfL. 
 
The network is asked which boroughs are currently developing a Night Time Strategy 



 

9 

 

 
• Croydon. Licensing Policy Review. Croydon have removed a cumulative impact zone and 

have described the night time economy and culture that they are seeking to encourage.  
 

• City of London is writing a new Licensing Policy. More in there about supporting night 
time and hospitality etc. Previous versions were all about stopping things from 
happening. They’ve inserted what they’d like to see and encourage. They’ve added a 
guide for potential license premises holders on how to apply and are reviewing the 
customer journey. 

 
• City of London is also developing a cultural strategy and links in with cultural mile. 

Night time will be part of this. 
 

• Tower Hamlets. Overview and scrutiny committee - feeding into licensing and planning. 
 

• Waltham Forest is developing night time strategy for the whole borough - led by Regen. 
 

• Islington have reviewed and updated licensing policy - flipped from stopping to 
encouraging. 

 
• Havering will be reviewing post-election. Is already phrased positively. 

 
• New Cross, Lewisham – there is a Good Growth Fund bid in with the GLA.  

 
• Labour Party in Lewisham has a policy in their Election Manifesto to develop a night 

time strategy. 
 
Days and times of future meetings 
 

• Mornings preferred to afternoon 
 

• Happy with current length of meetings (3 hours approx) 
 

• It was proposed that a networking event for Night Time Borough Champions takes place 
in the early evening. 5-6pm on a Friday suggested as councils don’t do meetings on 
Friday night. 

 
The Chair reminds the network about night surgeries with open invitation.  
 
Meeting ends at 1pm 
 


