
 

MINUTES 
 

Night Time Economy – Borough Champions Network 

Monday 4 December 2017, 9.30am - 1pm 
City Hall, SE1 2AA 
 

 
Chair:  Philip Kolvin QC, Chair of the Night Time Commission  
Secretariat:  Harjeet Sahota, Night Time Coordinator, GLA 
GLA attendees:  Jackie McNerney, Acting Head of Culture, GLA 
 Chenine Bhathena, Senior Cultural Strategy Officer, GLA 
 Ed Bayes, Culture at Risk Officer, GLA 
Borough representatives:  See membership list 
 
 

Philip Kolvin welcomed members and introduced the invited speakers for a series of short ‘how 
to develop your night time offer’ talks. Each of the speakers has experience in a particular 
aspect of developing night time activities.   
 
How to do it with music 
 
Presentation by Shain Shapiro, CEO of Sound Diplomacy. 
 

• Sound Diplomacy is a music agency that specialises in music-led development and branding 
of towns and cities. It helps governments, developers and others develop ‘Music Cities’, 
where culture is built into the urban environment through policy. 

• Shain outlined the economic and social importance of grassroots music venues. They exist 
within a wider ecosystem: they keep London’s talent pipeline flowing, support local 
economies and help to regenerate urban areas. 

• While the music industry is growing, grassroots music venues are in decline. London has lost 
40% since 2007, and this has wider repercussions for the industry as a whole. 

• Examples of where Council have worked with developed to include new music venues in 
developments include: 

o 18 Blackfriars Road – basement jazz venue included in residential-led scheme set 
to be SE1's second tallest building 

o The Standard – Council worked with developer to safeguard historic music venue 
by requiring developer to reprovide a venue as part of a mixed-use development 
that also includes residential and a supermarket 

o Barking vicarage field – music venue included in large redevelopment of shopping 
centre. Development includes hundreds of new homes as well as retail and other 
uses. Sound Diplomacy developed night time economy masterplan 

• If boroughs are interested in growing their music offer, Shain recommends: 
o Recognising what they already have 
o Ensuring planning and licensing departments work closely together 
o Weaving music into other policies, such as planning policy 

• An attendee from RBKC asked when a music venue becomes a nightclub. Shain stated that 
dance music can be a form of live music. Philip highlighted that live music events at 
nightclubs have less anti-social behaviour issues than regular nights. 



How to do it with pop-ups, Michael Smith 
 
Presentation by Michael Smith, Director of Brixton Business Improvement District (BID). 
 

• Lambeth’s night time economy is valued at £505m, and is projected to grow to £750m by 
2025. Brixton sits at the heart of this. 

• Michael gave an overview of how local businesses have worked with the Council to 
overcome challenges faced by Brixton’s night time economy businesses 

o Public realm – the Council transformed Brixton town square, and helped to 
regenerate Brixton market 

o Image – worked together on improving Brixton’s image (historically associated with 
anti-social behaviour and crime) 

o Safety – BID funds additional police, support street pastors and fortnightly Friday 
night briefings with security guards in the area to share intelligence  

o Cleaning – BID funds street cleaning beyond that provided by local authority 
o Campaigns – running ‘go before you go’ campaign to encourage revellers to go to 

the toilet before leaving night time venues (Brixton has an absence of public 
toilets). Also promoted night tube 

o Pop up – Pop Brixton is a vibrant temporary project that has turned disused land 
into a creative space for local, independent businesses working in food, retail, 
design and social enterprise. Units are purposely small to encourage independent 
businesses, and there are quotas for local businesses. Tenants are required to 
‘giveback’ to the community through training or volunteering hours  

• Challenges include growing economy without losing it edginess, ensure pre-existing 
communities benefit from the area’s regeneration and encourage jobs for local residents. 

• An attendee from Merton asked how to build night time economies in town centres in outer 
boroughs, such as Wimbledon. Michael stated that the process needs to be ground up, not 
top down, by working with residents and building on what you already have. 

 
How to do it with planning, Alistair Turnham  
 
Presentation by Alistair Turnham, Founder of MAKE Associates. 
 

• MAKE Associates has worked on over 100 projects across the UK including night time 
economy strategies and cumulative impact zones, and advised central government 
departments including DCLG, DCMS and the Home Office. 

• Night time economies are broader than just pubs and clubs and encompass activities not 
necessarily associated with the night time, for example Women’s Institute meetings. They 
must be developed sustainably in order to balance the interests of residents and businesses. 

• Through his work, Alistair has developed six guiding principles for local authorities to follow 
to build a thriving and sustainable night time economy: vision, leadership, partnership, 
strategy (planning), action and measurement. 

• Alistair recommends that officers speak to colleagues and other boroughs to reinforce the 
economic and cultural value of building night time economies. 

• He presented four case studies 
o Sydney –the Government of New South Wales helped develop Sydney as a major 

night time economy by first building an evidence base then developing an ’Open 
Sydney’ policy which included a small bars policy encouraging smaller, independent 
bars. Following two serious incidents, the Government introduced ‘lockout laws’ 
which requires 1.30am lockouts and 3am last drinks at bars, pubs and clubs in a 



 

defined area. This reduced alcohol-related crime but has also reduced the night time 
economy by half. 

o Liverpool – Council took proactive approach to growing its night time economy by 
attracting businesses to a former industrial area called the Baltic Triangle through 
planning and licensing incentives. 

o Ministry of Sound (MoS) – MoS is world-famous nightclub that has been in 
Elephant and Castle since 1991. A nearby development threatened its long-term 
future. The club was concerned that the Council didn’t recognise its value to the 
local and London economy so commissioned MAKE to measure its value. Research 
showed it is part of broader £100m+ business and music ecosystem. 

o Hackney Arts Centre – The team behind Village Underground in Shoreditch are 
restoring the derelict 1936 Savoy Cinema in Dalston into an arts venue. Alistair 
encouraged all Councils to look at derelict buildings in their boroughs. 

 
How to do it with former industrial spaces, Roger Madelin and Simeon Alfred 
 
Presentation by Roger Madelin CBE, Head of Canada Water Development, and Simeon Alfred, 
Group Strategy and Creative Director at Vibration Group, which runs the cultural programme at 
the former Canada Water print works. 
 

• Roger gave an overview of British Land’s development at Canada Water, and the 
developer’s focus on creating sustainable communities and weaving culture and leisure into 
business and residential uses.  

• Printworks is uniquely suited to music uses as it is soundproofed, thanks to its former 
industrial use, and is not close to any residential uses. 

• Simeon outlined the role of meanwhile use buildings in placemaking, and the benefits of 
temporary uses in encouraging flexible and experimental programming. 

• Printworks invests in the local area to manage the impact of the club on public services. For 
example, it spends £15k a week on cleaning and employs 180 stewards to manage crowds. 

• Simeon’s long-term view is to open a second venue onsite dedicated to live music with a 
view to transitioning it into a permanent music venue as part of the new development. 

• Philip asked what’s in it for the developer, given housing often delivers a better financial 
return and local authorities are under pressure to deliver ambitious housing targets. 

• Roger outlined that it is difficult for large schemes to consistently sell residential units, 
therefore providing a mix of uses spreads the risk. A cultural offer can also increase the 
value of residential, and help create sustainable communities. 

 
How to do it with light and festivity 
 
Presentation by Chenine Bhathena, Senior Cultural Strategy Officer at the GLA. 
 

• The Mayor of London has made culture and the creative industries a core priority. 

• Chenine leads on the Mayor’s strategic vision for creative placemaking and leads on projects 
including the London Borough of Culture, the Royal Docks Culture Vision, Lumiere London 
and Illuminated Rivers. 

• She outlined the use of lighting and festivals as part of placemaking. For example, free 
festivals provide an opportunity to bring culture to new audiences, especially those that 
may not typically engage with the arts. This focus on accessibility sits at the heart of the 
Mayor’s cultural projects. 

 
Plenary panel 



 
Philip chaired a plenary discussion with Alistair, Michael, Roger, Simeon and Chenine. 
 

• Philip asked panellists how boroughs can link up departments that sometimes work in silos 
e.g. planning and licensing. 

o Alistair outlined that developing a vision document can help Councils plan 
strategically, and identify which policy areas need joining up. 

o Michael stated that Councils often don’t use BIDs enough, and that they are a 
useful vehicle for joint working. 

o Simeon stated that it is about leadership and getting on with it. Councils should be 
bolder in experimenting, rather than spending years planning and strategizing. For 
example, selecting a cultural operator for the new development in Silvertown might 
take years, but things could happen now to test demand, with just a temporary 
licence. 

• An attendee from Lewisham asked about how to retain live/work artists’ workspace. 
o Roger stated that he hasn’t seen many local plan policies on live/work and that it 

will always be a challenge as it will have to be balanced against housing targets. He 
stated there is interesting work in his area going on around Old Kent Road. 

o Chenine outlined Mayoral policies in this area including Creative Enterprise Zones, 
defined geographical areas in London which will offer a tailored package of 
incentives to secure the future of creative workspace; and Creative Land Trusts, 
exploring financing for more permanent affordable artists’ workspace in London. 

o Michael stated that campaigns can be useful. 
o Philip stated that the bigger theme is money pushing out culture. 

 
 
Night Time Commission update 
 
Philip Kolvin QC provided an update on the Night Time Commission’s consultation programme. 
 

• Philip outlined that the Commission is undertaking economic research, opinion research and 
is developing borough measurement tools with a view to publishing a report to the Mayor 
next October 

• Philip asked attendees to ask their Councils to treat the research seriously, and asked for 
examples of good practice. 

 
 
Next steps 
 

• It was agreed that the next session will focus on pubs, diverse night time economy uses 
(including alcohol-free offers), and an update on the Commission’s research 

• The next meeting will be on Monday 12 March 2018, 9.30am-1pm. We are looking for a 
venue, so if you are able to help, please let us know. 

 


