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Project Name  

Proof of Concept  

 

 

 

Evaluation 
Summary 

Mi Wifi 

This pilot tested the viability of lending tablets with mobile internet access, as a way 
of reducing digital exclusion in the borough of Lewisham. It was targeted at 
Lewisham library members over the age of 55, in receipt of benefits, disabled or 
housebound). 

 

The pilot demonstrated the need for and the benefits of allowing participants to 
access online services at no cost to them. It proved that: 

 It is possible to loan technology safely and securely through libraries 
 Those with no access to the internet would get online and stay online, given 

the chance and the support to do so 
 Benefits resulting from routinely making this technology available through 

libraries, include increased digital literacy, reduced isolation, keeping people 
active and engaged with each other and their communities. 

 Basic Digital Skills is key to the sustainable online activity 

 

Borough / Organisation Name London Borough of Lewisham 

Total GLA funding for project £50,000 

Total lifetime cost of project £50,000 

Other public / private investment     --    

Overall Unit Cost £209.21 

Actual Project start date 01/04/2017 

Actual Project end date 31/03/2018 

 
1. Overview 

This pilot, the first of its kind in London, tested the viability of lending tablets with mobile internet access, as a 
way of reducing digital exclusion in the capital. Beneficiaries of this pilot included Londoners over the age of 55, 
those in receipt of benefits, or disabled or housebound Londoners. Alongside the lending of the tablets, basic 
digital skills training was delivered to ensure people were successful in not only getting online, but staying online 
too.  A priority of the pilot was also to explore the upskilling of community groups so that they can better serve 
their communities with greater efficiency and value for money. Fifty tablets were lent via the library to 
individuals and 20 tablets were allocated to community groups. 
 

2. Evaluation Results 
 Individual  

The pilot reached 239 people who used 50 of the 70 iPads over six months.  

 They were predominately older Londoners.  

 They all said they benefited from the programme and would recommend it to friends and family.  

 Over 46% said they would consider buying their own devices.  

 While 77% said they found the training they had received was useful… 

 …almost 30% felt they needed more training. 
 

 Community Groups  
The other 20 tablets which were given to community partners who used them to deliver dozens of events 
and activities in the community. They also lent them to over 40 individuals in their networks. 
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The pilot demonstrated that: 

 There is a clear role for libraries to be access points for technology lending and training, working as 
gateways and connectors between Londoners and online resources. 

 Library staff and community partners can, and do, play an important role to support this as enablers, 
providing the technology and the confidence in using it. 

 Cost of technology and access is a factor.  

 Londoners who participated in the pilot reported that they would never have considered using an 
iPad to access services before borrowing it.  

 They would have normally relied on family and friends or council services, accessing sources of 
information through telephone or in person.  

 Some would still not be able to afford an internet connection or a web enabled device, and would 
benefit from this service from a library. 

 Misconceptions exist in relation to technology. While technology is ubiquitous, some Londoners are still 
unaware of possibilities that online services can offer. The pilot brought some of the possibilities to the 
attention of the participants who, via the basic digital skills training, learned about things including 
banking, shopping, opportunities to reminisce, to communicate, to keep active and healthy. 

 
3. Methodology 

 Tablets were lent for a period of 4 weeks to those meeting the criteria;  

 Participants signed a user agreement on appropriate use and agreed to take the skills training.  

 Participants received up to six hours of basic digital skills training from either trained library staff or 
volunteers.  

 
4. Technology 

Hardware:   Apple IPad  (4G) 
Software:  
  

Mobile Iron was used for the security and management of devices 
Wandera was used to monitor internet traffic, provide analytics on sites visited, measure 
the amount of time spent on the internet, on apps used and downloads, the amount of data 
used and to cap data. 
 

5. Community Partners 
The pilot proved that community groups could use the tablets to serve their communities with greater efficiency 
and value for money than would otherwise have been possible. The pilot worked successfully with a number of 
community partners including Phoenix Housing, Urban Dandelion, Humble Unlimited, Lewisham Local, My 
Complete Focus, Entelechy Arts, Job Centre Plus, Community Connections, Care Homes and Community 
Libraries, who promoted the tablet lending scheme and expanded the pilot’s reach beyond the libraries. 
Working with partners was crucial in helping to reach sections of the community who were most in need of the 
pilot.  
 
As well as promoting the tablet lending scheme to the target group, most partners also used the tablets 
themselves to enhance their offer to the community. This produced some interesting results particularly from 
Phoenix Housing, who – through one of the tablets – engaged with their residents to suggest energy savings and 
less expensive utilities’ contracts. They estimate they achieved savings totalling £10,000 for their residents. 
 
Home Library Service:  
o The HLS team visited some beneficiaries of the HLS, teaching them about the technology and leaving them 

with a device they could use to pursue their interests.  
o Staff reported that reaching these participants was extremely satisfying, opening up a many new possibilities 

for them.  
o The tablets and training enabled participants to learn to keep in touch with friends and relatives, take and 

share photos, listen to music, read the news, listen to audio books, explore hobbies and interests, and access 
online services.  
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6. Achievements against project outcomes 

Overall impact: 
 All participants acquired competence and increased their confidence to access the internet from a tablet: 

100% of borrowers said they had benefited from the lending scheme during the exit interview when 

returning the device.  

 All participants reported a positive impact on their lives as a result of participating in this pilot, 

Training:  

 Training was offered to everyone. Those who competed it gained a basic level of digital skills (including how 

to keep themselves and their data safe whilst online).  

 A minority did not take up the full training because they felt they had basic skills but lacked internet access. 

Some felt they could have done with more. 

Accessing Support: 

 All participants know where to access local support to stay online (through local digital skills support 

mapping and signposting) but participants indicated they preferred to return to libraries for ongoing 

support rather than seek other support within the community. 

Community Groups:  

 Feedback from community groups confirmed that using tablets with internet access allowed them to run 

projects and activities that would have been difficult to deliver without access to the free tablet lending 

scheme.  

 
7. Lessons learned 

 Over 50% of participants said they would have liked more training.  
 

 Participants who had not attended a training session were less likely to borrow a tablet again. This seemed 
to be caused by a persistent lack of understanding of how the device could benefit them  

 
 Mechanisms that would have identified the need for support sooner for those not completing the training 

would be useful.  
 
 Using volunteers to deliver training presented some challenges, in terms of accessing sufficient numbers of 

volunteers and the coordination of them. 
 

 Capping the amount of training at the outset put expectations on some learners to gain proficiency at a 
pace that was too fast for them.  

 
 Initially, some participants went over the data allowance. Wandera allowed data to be capped (Across all 

devices). However, it may be useful to be able to transfer data between devices and cap data for specified 
time frames, separately on individual devices. This would enable lending to participants at any time of the 
month rather than at the beginning of the month, when data allowances are refreshed. Packages are 
available that allow this. 

 
 Following up with participants who fail to attend training may help to increase participant’s chances of 

becoming digitally literate, the extra encouragement and support could be the difference between success 
and failure. 

 
 Based on feedback from participants, it would be beneficial to them if we were able to negotiate a discount 

scheme for participants who would like to go on to buy their own devices and internet access after 
participating in the project. 


