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1.  Introduction – Homelessness1  

 

1.1 Project Overview 

This £3m Project will enable unemployed adults who are homeless to overcome barriers to 

employment and enter and sustain training, education or employment. The programme will 

provide a package of personalised support to Participants who are homeless and who have 

profound barriers to accessing London’s labour market. The delivery model is based on a 

personalised approach where a package of support services is tailored around the 

individual’s needs and aspirations. The programme has been designed to complement other 

services supporting homeless people. 

The Project will run from August 2020 to June 2023.  

• Key activities: Participant engagement, personalised support (including identification 

of employment and personal goals), support towards employment (such as 

vocational training, access to basic skills and work placements), job brokerage, 

employer engagement and in-work support.  

• Target group: Unemployed and economically inactive adults aged 18+, who are 

homeless (a minimum of 50% Participants will be ex-rough sleepers who have moved 

on to independent living, who have a Combined Homelessness and Information 

Network (CHAIN) number, and who still have a support need). 

• Funding: £3m Grant. 

• Number of Projects supported: Two grants to be awarded. 

• Geographical focus: Pan-London. 

• Primary result: A minimum of 168 Participants sustain education, training or 

employment for 26 weeks (out of 32 weeks).  

 

1.2 Background 

Homelessness is a growing concern in London. The Mayor of London’s Housing Strategy 

(May 2018) 2 identifies, “a recent study estimated that one in 50 Londoners is now homeless, 

including people who are sleeping rough and those living in temporary accommodation and 

hostels”. It goes on to say, “the true extent of the problem is greater, since other forms of 

homelessness are hidden - such as when people are staying with family and friends, ‘sofa 

surfing’, or facing eviction”. 

 
1 To be read in conjunction with the Mayor’s ESF 2019-23 Programme (Round 2) Prospectus  
2 Mayor of London, London Housing Strategy, May 2018 
https://www.london.gov.uk/sites/default/files/2018_lhs_london_housing_strategy.pdf 

https://www.london.gov.uk/sites/default/files/2018_lhs_london_housing_strategy.pdf
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The strategy also identifies that “people can become homeless for a variety of reasons. 

Sudden changes in financial circumstances, such as the loss of employment, can leave 

people struggling to cover their housing costs. Some people need to leave their 

accommodation due to relationship breakdown or domestic abuse, because they are no 

longer welcome in their family’s home (an issue for young people who are LGBT), or 

because they have had to flee their home country to escape persecution or war”.  

At the sharpest end of homelessness is the growing number of people who end up sleeping 

on London’s streets. Rough sleeping in London more than doubled between 2009/10 and 

2018/19 to 8,855 last year3. 

Data from the Housing in London 2018 Report4 identifies the latest figures for statutory 

homeless in London:   

• 18,060 households were accepted as statutorily homeless in London in 2016/17. 

• London accounted for 31% of all homelessness acceptances in England in 2016/17.  

• The number of homeless households living in temporary accommodation in London 

was 54,370 in December 2017.  

Homelessness can create or exacerbate a broad range of issues which act as a barrier to 

employment. The Homeless Link Health Audit results 20145 found poor mental and physical 

health is common amongst homeless people: 73% of homeless people report physical 

health problems and 80% report some form of mental health condition. Other barriers 

include substance/alcohol misuse, learning difficulties, low level skills/ qualifications, lack of 

recent work experience, offending and being a victim of crime or exploitation (this list is not 

exhaustive)6. Homeless people also face very practical barriers. These include, access to a 

computer or the Internet, appropriate clothing for interviews or work, the cost of transport 

and having no fixed address7. 

The Learning and Work Institute (L&WI) evaluation report (December 2017) – ‘Tackling 

Multiple Disadvantage’8 identifies why homelessness creates additional barriers to 

accessing employment and training. Feedback from both St Mungo’s and Crisis - shelter 

charities for the homeless, show that (respectively) only 8% and 7% of their clients are in 

work, while 88% of those surveyed by Crisis reported that they aspired to be in work. 

Barriers to employment identified in the L&WI report include: 

 
3 https://data.london.gov.uk/dataset/chain-reports CHAIN Reports 
4 Housing in London 2018 report, https://data.london.gov.uk/dataset/housing-london 
5 Homeless Link (2014) The unhealthy state of homelessness  https://www.homeless.org.uk 
6 The Learning and Work Institute – Tackling Multiple Disadvantage (Year 1 Interim Evaluation Report) December 2017 
7 Mayor of London, London Housing Strategy, May 2018 
https://www.london.gov.uk/sites/default/files/2018_lhs_london_housing_strategy.pdf 
8 The Learning and Work institute – Tackling Multiple Disadvantage (Year 1 Interim Evaluation Report) December 2017 - 
https://www.crisis.org.uk/media/238673/tackling_multiple_disadvantage_year_one_report_2017.pdf 

https://data.london.gov.uk/dataset/chain-reports
https://data.london.gov.uk/dataset/housing-london
https://www.homeless.org.uk/
https://www.london.gov.uk/sites/default/files/2018_lhs_london_housing_strategy.pdf
https://www.crisis.org.uk/media/238673/tackling_multiple_disadvantage_year_one_report_2017.pdf


The Mayor’s ESF 2019-23 Programme (Round 2) Project Requirements – Homelessness 

 

3 
 

• a lack of recent employment experience;   

• not meeting the requirements of the job due to a lack of relevant skills/ qualifications 

or low-level qualifications, including basic skills;  

• explaining gaps in a CV;   

• being part of a full-time alcohol or drug recovery programme, which limits availability 

for employment; and  

• providing necessary personal information and documentation if there has not been a 

place to keep these safe.  

The L&WI report also identifies why mainstream employment support programmes are not 

successful for homeless people with multiple disadvantage. Examples include: 

• Homeless people can belong to groups already likely to experience discrimination. 

For example, employers can hold negative assumptions about homelessness, people 

who become homeless and people with long term health conditions, or a mental 

health condition. 

• Lapses are a common theme within ‘recovery’ trajectories of those with barriers such 

as alcohol or substance addiction/misuse. This presents a significant challenge for 

people wanting to secure and sustain employment. 

• A lack of individually tailored support.  

Without appropriate employment and skills provision, entering London’s complex, high 

skilled job market is much more difficult for people who are furthest from the labour market. 

A holistic programme of support is needed to address the multiple disadvantage faced by 

homeless people alongside their skills and employment preparation needs. 

1.3 Objectives 

The overall aim of this Project is: 

To enable unemployed Londoners, who are homeless and furthest from the labour market, 

to become work ready and able to access the Capital’s employment opportunities.  

The objectives are to: 

• Support Participants to gain vocational and employability skills 

• Improve access to work experience opportunities for Participants 
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• Support Participants to overcome a range of barriers that are preventing them from 

accessing work  

• Engage employers to enable Participants to move into suitable employment 

opportunities 

• Support a minimum of 168 Participants to sustain education, employment or training 

(for at least 26 weeks out of 32) 

 

1.4 Project Specific Eligibility and Target Equality Groups9  

Eligible Participants will be: 

• Homeless*  

• Unemployed, long term unemployed or economically inactive 

• Aged 18+ 

• Live in London and have the right to work 

*A minimum 50% Participants will be ex-rough sleepers who have taken the first step to 

independent living, who still have some support need and have a Combined Homelessness 

and Information Network (CHAIN) number.  

This Project should give priority support to people with complex needs and multiple 

disadvantage who are homeless, unemployed or economically inactive but whose goal is to 

work. Participants’ complex needs may include: 

• physical health problems; 

• some form of mental health condition;  

• substance/alcohol misuse;  

• learning difficulties;  

• low level skills/ qualifications;  

• lack of recent work experience;  

• offending; and  

 
9 Please also see the requirements outlined in section 1 of the Prospectus and relevant sections of the Evidence Handbook. 
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• being a victim of crime or exploitation 

 

Definition of Homelessness10 

Homeless: For the purpose of this programme, the National Definition of Homelessness 

(i.e. Legal definition of homelessness in England and Wales – as used by Jobcentre Plus) 

will be used. A person will be classed as being legally homeless if they:  

• have no home in the UK or anywhere else in the world; or. 

• have no home where they can live together with their immediate family; or  

• can only stay where they are on a very temporary basis; or  

• do not have permission to live where they are; or  

• have been locked out of their home and are not allowed back; or  

• cannot live at home because of violence or abuse or threats of violence or abuse 

which are likely to be carried out against them or someone else in their household; or 

• it is not reasonable for them to stay in their home for any reason, for example, their 

home is in very poor condition; or 

• cannot afford to stay where they are.  

Rough Sleeper: People who are rough sleepers should also be counted as being homeless. 

The definition of rough sleepers:  

• People sleeping, about to bed down (sitting on/in or standing next to their bedding) 

or actually bedded down in the open air (such as on the streets, in tents, doorways, 

parks, bus shelters or encampments).  

• People in buildings or other places not designed for habitation (such as stairwells, 

barns, sheds, car parks, cars, derelict boats, stations, or ‘bashes’). 

Affected by homelessness: In the absence of a national definition, the term “affected by 

homelessness” should be understood according to the following definition which is derived 

from the ETHOS (European Typology of Homelessness and Housing Exclusion) definition 

and covers extreme forms of housing exclusion:  

 
10 2014 – 2020 European Growth Programme (2016), Output and Result Indicator Definitions Guidance for the European Social Fund  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/506534/MI_definitions__Final_V1_20160210.pdf
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• Houselessness (people in accommodation for the homeless, in women's shelters, in 

accommodation for immigrants, people due to be released from institutions and 

people receiving long-term support due to homelessness),  

• Insecure accommodation (people living in insecure tenancies, under threat of eviction 

or violence), and  

• Inadequate housing (living in unfit housing, nonconventional dwellings e.g. in 

caravans without adequate access to public utilities such as water, electricity or gas 

or in situations of extreme overcrowding). 

Restrictions 

The following individuals are not eligible for this Project: 

• People who are already enrolled/receiving support through other public funded and 

ESF funded provision offering the same provision. For example, the Work and Health 

Programme11, the Mayor’s Social Impact Bond Programme12 

• Anyone in settled accommodation is excluded from the cohort.  However, those living 

in hostels, refugees, or other temporary accommodation are included.     

Equality Groups 

The Project should aim to recruit, as a minimum, proportions of Participants from the Equality 

Groups set out below.   

Equality Groups Project Target (%) 

 Female Participants 35% 

Participants aged 50+ 14% 

Participants from ethnic minorities 45% 

Participants with disabilities 22% 

 

Bidders must describe how they will identify, recruit and support eligible Participants from 

these groups, taking into account any particular barriers to participation.  

 
11 https://www.gov.uk/work-health-programme 
12https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658921/Qualitative_Evaluatio
n_of_the_London_Homelessness_SIB.pdf 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658921/Qualitative_Evaluation_of_the_London_Homelessness_SIB.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658921/Qualitative_Evaluation_of_the_London_Homelessness_SIB.pdf
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1.5 Project Specific Geography  

This Project will deliver pan-London and we are seeking to award two grants of equal value. 

Bidders will be asked to set out their target numbers according to need in each borough 

from the grant package area they are bidding for.  

Grant package Area 1: Enfield, Haringey, Islington, Waltham Forest, Hackney, Redbridge, 

Southwark, Newham, Tower Hamlets, Barking and Dagenham, Havering, Greenwich, 

Lewisham, Bromley and Bexley. 

Grant package Area 2: Camden, City of London, Lambeth, Wandsworth, Kensington and 

Chelsea, Westminster, Richmond, Kingston, Merton, Sutton, Croydon, Barnet, Harrow, 

Brent, Ealing, Hillingdon, Hounslow, Hammersmith and Fulham. 

The Grant package areas have been divided to reflect i) a fair split in terms of the number 

of homeless people recorded in the boroughs; ii) the need for cross-borough working and 

travel. 

 

1.6  Project Specific Partnership Working  

The Project will be underpinned by strategic partnerships. Providers will be required to 

establish links with local stakeholders, demonstrate an understanding of stakeholder needs, 

and develop strong connections with them.  

There should be a focus on linking with employers and organisations working with homeless 

people. These connections will be key, not only to identifying and engaging eligible 

individuals, but to helping Participants to access provision and/or engage with training. It will 

also be essential for the identification and support of employers appropriate for the target 

groups, particularly those with existing working practices, or willing to develop practices that 

support people with complex needs.  

Providers must have appropriate provision in place for referring to other provision that can 

deliver support alongside this Project to address any additional barriers that Participants 

may have to engaging fully and productively with the Project. 

Strong partnership working throughout the entire Participant journey - from initial marketing 

to sustained employment, education and training (EET) outcomes, will be essential. This 

includes working with organisations that provide trusted points of entry to identify and 

engage Participants. Relationships will include: 

• Rough sleeper provision, Tenancy Sustainment Teams, local authority temporary 

accommodation teams, housing support agencies, day centres and shelters.  
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• Specialist provision such as alcohol/drug rehabilitation and mental health support.  

• Statutory organisations such as JCP and local authority departments. 

Providers will need to have in place: 

• A clear and effective Participant engagement strategy including marketing and 

outreach, throughout the duration of the programme. 

• A clear approach to working with employers, and employer representative bodies to: 

contribute to Project design; attract work placements and job opportunities; and meet 

employer demand for skills. 

 

2. Project Requirements 

 

2.1  Project Deliverables – Expected Stages 

 

The GLA considers successful delivery will incorporate the stages and activities outlined 

within the table below. 

Bidders must demonstrate how they will meet specific criteria. However, there is an 

expectation that bidders will choose how they deliver their Project, bringing their expertise 

and a unique approach to delivery. 

The delivery model must recognise there are likely to be numerous, interconnected 

Participant issues to take account of through the Project delivery. These include issues such 

as mental/ ill-health, discrimination, social isolation, family and relationship issues (including 

impact on self-esteem, confidence and trust).  

Element Activity 

Identify and recruit 

suitable 

Participants 

 

Providers should work with stakeholders to identify and recruit 
Participants who meet the criteria set out in section 1.4. Bidders will 
need to demonstrate strong partnership working, referral networks 
and an understanding of stakeholder needs to ensure the successful 
delivery of this Project including:  

• A partnership approach and potentially consortium 
development which pulls together the best knowledge and 
expertise to develop and deliver the programme. 
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Element Activity 

• Understanding and experience of working with homeless and 
the organisations that support them, including entry to 
employment practitioners.  

• Strong collaboration and effective processes in place with key 
referral partners to drive referrals and ensure complementary 
delivery. Including Tenancy Sustainment Teams, Jobcentre 
Plus, Local Authorities, Work and Health Programme 
providers, housing associations, specialist and voluntary 
services such as alcohol/drug rehabilitation and other public 
funded Projects. 

Participant 

Engagement and 

On-boarding 

 

At the start of the Project, each Participant must be provided with 
the following as a minimum:  

• Individual Needs Assessment – including skills check, basic 
skills, employability assessment and identification of personal 
support needs and personal aspirations. 

• Careers information, advice and guidance. 

• Identification of personal and employment goals resulting in 
a Bespoke Training Plan (also recognising Participant 
housing and recovery needs). 

• An induction to the Project training and employment support. 
 
Bidders should also demonstrate their understanding of risk 
assessment, planning and mitigation in line with a robust approach 
to safeguarding to protect vulnerable Participants.  
 

Participants who do not hold Entry Level or above (or equivalent) 

qualifications in Maths or English/ESOL on enrolment should be 

referred to a training provider that can provide appropriate certified 

qualification(s) in Maths and English/ESOL at Entry Level, Level 1 

or Level 2. Basic skills training must be provided to Participants 

where needed to be delivered alongside the support offered through 

this Project. Successful bidders will be required to inform the GLA 

via a periodic narrative of the number of Participants who have been 

referred and the number of Participants who have achieved Basic 

Skills. Successful achievement will be required to be verified by 

Participants’ self-declaration as a minimum.  

Note - basic skills training is not funded through this Project. 

Providers should use existing funded provision. 

One-to-one support 
 

Each Participant will have a ‘Personal Adviser’/ key worker to 
provide:  

• consistent one to one support;  

• co-ordinate the elements of the Participant training plan; and  
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Element Activity 

• review Participant progress throughout their journey on the 
Project.  

 
This role must also provide effective co-ordination with co-workers 
and other agencies/ stakeholders to establish a holistic support 
package. This will include co-ordinating resources to address 
barriers and needs such as: housing support and move-on13; 
substance/alcohol misuse management plans; budget 
management; mental health provision, and access to Universal 
Credit/ benefits services.  
 
Effective interventions should incorporate each Participant’ goals so 
they become agents of their own pathway to recovery.  Good 
practice from the London Drug and Alcohol Network14 (LDAN) 
suggests that coordinated support and a single point of contact for 
the Participant are effective in achieving a range of positive 
outcomes for people with multiple needs. 
 
The delivery approach should include ‘motivational coaching’ in 
recognition of the complex interaction of personal and systemic 
barriers that exist for the Participant group. This can be formal or 
informal methods of coaching.   
 
The support provided must recognise that there are likely to be 
numerous other, interconnected issues, including health and 
wellbeing, discrimination, social isolation, family and relationship 
issues (including domestic abuse and violence), victimisation and 
being a victim of crime. These factors can have an impact on self-
esteem, confidence and trust. It is therefore necessary to fully 
explore the range of complex and overlapping factors that influence 
the experience of being homeless so that the right set of actions can 
be ‘co-created’ with the Participant. 
 

On-Programme 
support 
 

Each Participant will have a tailored programme to meet their needs. 
Participants will receive skills training, work preparation and 
personal development support that will include some, or all, of the 
following - depending on individual need and employment goal: 
 
i) Skills training: 

• Vocational skills training/ short courses/ unit(s) of 
qualification: It is expected that Participants will need specific 
skills/ certificates to enable them to enter employment. This 

 
13 Move on Accommodation, often for a fixed period, is for people leaving hostels, refuges and other supported housing, to enable them 
to live independently. 
14 The impact evaluation of the London Homelessness Social Impact Bond November 2017, DCLG 
https://www.trustforlondon.org.uk/publications/pathways-employment-london-drug-and-alcohol-network/ 



The Mayor’s ESF 2019-23 Programme (Round 2) Project Requirements – Homelessness 

 

11 
 

Element Activity 

could include, for example, CSCS cards (Construction), food 
hygiene certificates, health and safety etc. Or at least a unit 
towards a qualification, for example, customer service L2. 

• ESOL and/or Basic Skills training: This training is to be 
sourced and funded from existing Adult Education Budget 
provision. 

• Digital skills training: Participants should have access to 
digital skills training essential for employment and social 
inclusion. For example, job search, access to professional 
networks, access to local authority on-line services. 

 
ii) Work Preparation 

• Employment preparation: Careers/job fairs, CV development, 
job search, interview skills. 

• 70 hours Work Placement  
 
This Project proposes 70 hours of work placement(s) as a key 
milestone for a Participant to benefit from work placement support 
and interaction with employment. Work placement expressed in 
hours rather than weeks allows for the flexibility of the target 
Participants to stage the work placement according to their needs 
and to accommodate other support provision that will be managed 
alongside this Project.  
 
The on-programme support should consider examples of good/ 
successful practice such as pre-vocational skills development 
leading to work placements or Individual Placement and Support 
(IPS).15 This is also known as supported employment and can help 
individuals with severe and persistent mental illnesses. It is effective 
for people with broad spectrum of diagnoses, educational levels, and 
prior work histories.  
 
Participants must be supported with expenses and equipment costs 
in line with ESF guidance. Other practical measures can be included 
as Participants move towards work, such as support with opening a 
bank account or registering with a GP. 
 
iii) Personal development. For example: 

• confidence building/ motivation,  

• personal presentation 

• working with a positive role model, coach or mentor. 
 

 
15 Individual Placement and Support https://www.centreformentalhealth.org.uk/what-ips 

 
 

https://www.centreformentalhealth.org.uk/what-ips
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Element Activity 

Employer 

Engagement 

 

Training and work placements must be relevant to employer 
requirements so that primary programme job outcomes can be 
achieved. Bidders should demonstrate how they will work with a 
diverse range of employers and with proven track record of 
engagement and success in supporting the Participant group 
towards, and into work.  
 
Bidders should demonstrate how they would meet the following 
principles: -  
 

• Diverse employer links with proven track record of 
engagement and success in supporting the Participant group 
towards and into work. This should also include how they will 
seek to identify and secure vacancies pan-London, especially 
in sectors showing greater recruitment needs due to growth, 
high churn or other factors (note jobs do not need to be in 
London but must meet Participants travel requirements). 

• Promotion of effective employer engagement and close 
working with employers to support Participants when they 
enter employment. Support and advice for employers, where 
relevant, with recruitment and HR processes.  

• Active account management through key employer contacts 
and release of unfilled vacancies to wider partners with 
agreed job readiness protocols (as appropriate). 

 
Employers’ skills and experience should be used to support project 
planning as well as input into training programme content. 
 
The Project will need to engage employers with an understanding of 
employing people with complex needs and who are in recovery. The 
Project should also help employers with their employment practices 
to develop their understanding about the services provided to 
support recovery through health, housing and employment support.  
Also, to include support and advice for employers, where relevant, 
with recruitment and HR processes to support them to recruit, and 
provide in work support, for this target group. 
 
Employers will support delivery through providing: 

• workplace knowledge, skills and behaviours. 

• Providing work placements 

• Providing jobs 
 
Project employer relationships should provide active account 
management through key employer contacts. Employer skills and 
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Element Activity 

experience should be used to support Project planning as well as 
input into training programme content.  
 

Moving to 

Employment, 

Education or 

Training 

 

Careers information, advice and guidance must be provided as a 
regular part of Participant review of progress. Once a progression 
pathway has been identified and agreed, the Participant will be 
supported to access relevant opportunities. This includes the 
provider helping to ‘broker’ entry to employment and appropriate 
vacancies. 
 
External stakeholders/specialist services should also be involved in 
the Participant progression to employment, education or training 
(EET) to support transition and ensure future/ ongoing housing or 
specialist support is agreed. 
 

Sustaining 

Employment, 

Education or 

Training Outcomes 

Once in employment, education or training (EET) those who have 
experienced homelessness are likely to continue to deal with several 
barriers and challenges, from navigating the benefits system to 
preparing for moving from hostels or supported housing into more 
stable tenancies.  
 
Bespoke support must continue to be provided to ensure 
Participants sustain an EET destination for at least 26 weeks (out of 
32). As a minimum, on-going support will be co-ordinated and 
provided through the Personal Adviser/ key worker. On-going 
support may also include continuation of activities begun during the 
‘on-programme support’ period. 
This may include:  

• Mentoring and coaching  

• Financial management/ budgeting  

• Support and guidance on housing and accommodation 

• Continuation of specialist support addressing addiction, 
drug/alcohol misuse or mental health issues. 

• Continuation of additional skills training 

• Confidence building/motivation 
 
Where an initial EET destination is not sustained, the provider must 
support the Participant to go on to an alternative appropriate 
destination with support from outside agencies and stakeholders. 
 

Evaluation of 

distance travelled 

We expect a ‘Soft Outcomes’ or Distance Travelled mechanism to 
form a vital part of the planning and ongoing monitoring of each 
Participant’s development throughout their period on the Project. 
There are several measurement mechanisms and bidders should 
set out their proposed methods. 



The Mayor’s ESF 2019-23 Programme (Round 2) Project Requirements – Homelessness 

 

14 
 

Element Activity 

 
Soft Outcomes may include: 

• Motivation and taking responsibility 

• Self-care and living skills 

• Managing money and personal administration 

• Social networks and relationships 

• Drug and alcohol misuse 

• Physical health 

• Emotional and mental health 

• Meaningful use of time 

• Managing tenancy and accommodation 

• Offending 
 
Examples of guidance for measuring ‘Soft Outcomes’ or Distance 
Travelled include: 
http://www.outcomesstar.org.uk/using-the-star/see-the-
stars/pathway-star/ 
 
DWP Guidance: 
https://assets.publishing.service.gov.uk/government/uploads/syste
m/uploads/attachment_data/file/609236/work-choice-provider-
guidance-section-10-post-apr-2017.pdf 
 
Report on development of the distance travelled tool recommended 
for use in work choice:  
http://nrl.northumbria.ac.uk/1094/1/Exploring%20a%20Distance%2
0travelled%20approach%20to%20WORKSTEP%20development%
20planning.pdf the tool itself is in the first appendix 

  

http://www.outcomesstar.org.uk/using-the-star/see-the-stars/pathway-star/
http://www.outcomesstar.org.uk/using-the-star/see-the-stars/pathway-star/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609236/work-choice-provider-guidance-section-10-post-apr-2017.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609236/work-choice-provider-guidance-section-10-post-apr-2017.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609236/work-choice-provider-guidance-section-10-post-apr-2017.pdf
http://nrl.northumbria.ac.uk/1094/1/Exploring%20a%20Distance%20travelled%20approach%20to%20WORKSTEP%20development%20planning.pdf
http://nrl.northumbria.ac.uk/1094/1/Exploring%20a%20Distance%20travelled%20approach%20to%20WORKSTEP%20development%20planning.pdf
http://nrl.northumbria.ac.uk/1094/1/Exploring%20a%20Distance%20travelled%20approach%20to%20WORKSTEP%20development%20planning.pdf
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3.  Budget and Payments 

 

3.1  Overall budget framework and parameters 

The budget allocated for the work described in this Project is £3 million.  

Two grants will be awarded – each for up to £1.5 million and delivering a minimum of 84 

sustained outcomes per grant.  

Available 

budget  

Primary Result  

£3m 

A minimum of 168 Participants will sustain employment, education or 

training for a minimum of 26 weeks (out of a 32-week) (where a 

maximum of 20% sustain education or training and a minimum of 80% 

sustain employment) 

 

3.2 The Payment Model 

Payments will be made on the achievement of results set for each Participant who 

progresses through the key stages of the Project. All payments are based on a model which 

reflects the payment stages indicated in the table below. 

Anticipated Proportions of Funding for Trigger Payment Activities 

Input/Output/Results % of payment 

Advance payment to be reclaimed from ‘Participants gaining entry 

to education, training or employment’  
10% 

Participants starting on the Project  

 
20% 

Participants completing vocational training such as short courses 

and skills packages. 
15% 

Participants completing a minimum of 70 hours work placement. 15% 
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Participants gaining entry to education, training or employment16 

(where a maximum of 20% enter education or training and a 

minimum of 80% enter employment) 

25% 

Participants sustaining employment, education or training17 

for 26 weeks (out of 32) (where a maximum of 20% sustain 

education or training and a minimum of 80% sustain 

employment) 

25% 

 

By completing the Payment Trigger Calculator (PTC)18, bidders will be able to determine the 

value that they are paid for each individual output by selecting the volume of Participants 

whom they think will engage at each paid stage of delivery.  

  

 
16 Payment can only be made for one outcome per Participant. Providers will need to estimate the number of outcomes in their 
application. 
17 Payment can only be made for one sustained EET outcome per Participant. Providers will need to estimate the number of outcomes in 
their application. 
18 Please also see the requirements outlined in the Prospectus, Delivery Handbook, and Payment Trigger Calculator.  
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Other formats and languages 

For a large print, Braille, disc, sign language video or audio-tape 

version of this document, please contact us at the address below: 

Greater London Authority  

City Hall      

The Queen’s Walk  

More London  

London SE1 2AA 

Telephone 020 7983 4000 

www.london.gov.uk 

You will need to supply your name, your postal address and state the 

format and title of the publication you require. 

If you would like a summary of this document in your language, 

please phone the number or contact us at the address above. 

 


