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1.  Introduction – Ex-offenders1 

1.1 Project Overview 

This £2m project will enable unemployed adults who are ex-offenders to overcome barriers 

to employment and enter and sustain training, education or employment (EET). The 

programme will provide a package of personalised support to Participants who have 

completed their statutory supervision, either on licence, post-sentence supervision or for a 

community disposal. The delivery model is based on a personalised approach where a 

holistic package of support is tailored around the individual’s needs and aspirations. The 

programme has been designed to complement existing provision by supporting those who 

no longer have recourse to statutory offender services.  

The project will run from August 2020 to June 2023.  

• Key activities: Participant engagement, personalised support (including identification of 

employment and personal goals), support towards employment (such as vocational 

training, access to basic skills and work placements), job brokerage, employer 

engagement and in-work support  

• Target group: Unemployed, long-term unemployed and economically inactive adults aged 

18+, living in London who have one or more previous criminal convictions or cautions and 

have completed all supervision and licence requirements and no longer have recourse to 

statutory offender services (i.e. ex-offenders)  

• Funding: £2m Grant 

• Number of Projects supported: One grant to be awarded 

• Geographical focus: Pan-London  

• Primary Result: A minimum of 204 Participants sustain education, training or employment 

for 26 weeks (out of 32 weeks)  

 

1.2 Background 

The programme will contribute to delivering the priorities outlined in the Mayor’s Skills for 

Londoners Strategy, in particular to ‘empower all Londoners to access the education and 

skills to participate in society and progress in education and work’ by offering ‘targeted 

support to the most disadvantaged groups, so they are better equipped to access education 

and work’.2 The Mayor’s Economic Development Strategy for London, 2018 focuses on 

 
1 To be read in conjunction with the Mayor’s ESF 2019-23 Programme (Round 2) Prospectus  
2 The Mayor’s Skills for Londoners Strategy https://www.london.gov.uk/what-we-do/skills-and-employment/skills-
londoners/strategy-and-research 
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‘opportunity for all Londoners’, providing people with ‘the support they need to overcome 

barriers to work and progression.’ 3 

Work related support for ex-offenders has also been shown to reduce re-offending and 

support rehabilitation. This is further supported by the Police and Crime Plan 2017-2018 that 

sets out the Mayor’s pledge to ‘invest, along with the London Community Rehabilitation 

Company and NHS England, in specialist services focusing on advocacy, mentoring and 

specialist health, housing and employment support’.4  

There are over 11 million people in the UK with a criminal record.5  

People who have been in prison find it harder to get and sustain work than the general 

population.  

After release from custody, offenders tend to have employment levels well below the general 

population. Two years after release from prison in 2008, 15 per cent of offenders were in 

P45 employment, during the two year period overall, 29 per cent of offenders started P45 

employment at some point.6 

Two years after release from custody in 2008, 47 per cent of offenders were receiving a 

DWP out-of-work benefit, with 75 per cent of offenders starting a new claim to an out-of-

work benefit at some point in the two years following their release. This compares to just 12 

per cent of the general working-age population (16-64 years) in receipt of an out-of-work 

benefit at any one time.7   

The Prison Reform Trust8 sets out the scale of the challenge: 

• Nearly half of adults (48%) are reconvicted within one year of their release from 

prison. For those serving sentences of less than 12 months this increases to 64%. 

• Only one in four people (27%) released from prison in 2014-15 had a job to go to. 

• Just one in five people (22%) leaving prison and referred to the Work Programme 

have found a job which they have held for six months or more. Of these, two in five 

(41%) have subsequently gone back to Jobcentre Plus. 

 
3 The Mayor’s Economic Development Strategy for London, December 2018 https://www.london.gov.uk/what-we-do/business-and-
economy/economic-development-strategy 
4A Safer City for All Londoners Police and Crime Plan 2017-2021 https://www.london.gov.uk/mopac-publications/police-and-crime-
plan-2017-2021 
5Available at 
https://www.whatdotheyknow.com/request/423289/response/1060100/attach/3/44921%20Stacey%20Internal%20Review.pdf 
6Offending, employment and benefits – emerging findings from the data linkage project, MOJ and DWP, November 2011 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/217428/offending-
employment-benefits-emerging-findings-1111.pdf 
7 Analysis of the impact of employment on re-offending following release from custody, using Propensity Score Matching MOJ 2013 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/217412/impact-employment-
reoffending.pdf 
8 Prison Reform Trust Bromley Briefings Summer 2018 http://www.prisonreformtrust.org.uk/Publications/ItemId/582/vw/1 
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Ex-offenders face a wider range of challenges both as individuals and in society that 

prevent them finding and sustaining work. 

The Ministry of Justice, states in its Education and Employment Strategy9 that ‘many ex-

offenders have multiple problems in their lives, including troubled family relationships, drug 

and mental health problems, lack of suitable accommodation, low educational achievement 

and poor employment records,’ as well as facing prejudice from employers.  

• Over half (54%) of people entering prison were assessed as having literacy skills 

expected of an 11 year old - over three times higher than in the general adult 

population (15%).10  

• Over a third of women and nearly a third of men in prison reported that they had a 

disability,11 compared to 22 per cent of people in the UK.12 

• Nearly two-thirds (65%) of women in prison reported that they had mental health 

issues compared with over two-fifths of men (42%),13 in contrast with less than a 

quarter of the general UK population reporting a mental impairment.14 

• Nearly a third of people assessed in prison in 2016-17 reported that they had a 

learning disability or difficulty.15 

Use of a tick box in job applications to have any criminal record cited, is against a High Court 

order which recognised this as discriminatory and against the Rehabilitation of Offenders 

Act.16 The GLA will address this issue in London through the Good Work Standard17 and by 

encouraging employers to support the Ban the Box campaign.18A 2016 YouGov survey 

commissioned by DWP19 found that that 50% of employers would not consider employing 

an offender or ex-offender. The survey also showed that, whilst only 32% had concerns 

about ex-offenders’ skills and capability, 40% felt they would damage the public image of 

their business and 45% were concerned they would be unreliable. 

 
9 Ministry of Justice Education and Employment Strategy, May 2018 https://www.gov.uk/government/publications/education-and-employment-
strategy-2018 
10 Prison Reform Trust Bromley Briefings Summer 2018 http://www.prisonreformtrust.org.uk/Publications/ItemId/582/vw/1 
11 HM Chief Inspector of Prisons annual report: 2017 to 2018 https://www.gov.uk/government/publications/hm-chief-inspector-of-
prisons-annual-report-2017-to-2018 
12 Family Resources Survey 2016/17, DWP https://www.gov.uk/government/statistics/family-resources-survey-financial-year-201617 
13 HM Chief Inspector of Prisons (2017) Annual Report 2016 to 17, London https://www.gov.uk/government/publications/hm-chief-
inspector-of-prisons-annual-report-2016-to-2017 
14 Family Resources Survey 2016/17, DWP https://www.gov.uk/government/statistics/family-resources-survey-financial-year-201617 
15 Prison Reform Trust Bromley Briefings Summer 2018 http://www.prisonreformtrust.org.uk/Publications/ItemId/582/vw/1 
16 Available at www.unlock.org.uk/landmark-case-on-disproportionate-criminal-records-disclosure-regime-reaches-supreme-court/ 
17 Available at https://www.london.gov.uk/what-we-do/business-and-economy/supporting-business/what-mayors-good-work-
standard 
18 Available at https://bantheboxcampaign.org/ 
19 YouGov / DWP Survey Results, 2016 https://d25d2506sfb94s.cloudfront.net/cumulus_uploads/document/42yrwvixdo/YG-Archive-
160126-DWPwaves.pdf 

https://d25d2506sfb94s.cloudfront.net/cumulus_uploads/document/42yrwvixdo/YG-Archive-160126-DWPwaves.pdf
https://d25d2506sfb94s.cloudfront.net/cumulus_uploads/document/42yrwvixdo/YG-Archive-160126-DWPwaves.pdf
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In the Employers Perspectives Survey 201620, it was reported that employers regard work 

experience more highly than academic or vocational qualifications when recruiting new staff. 

It also states that work experience can help challenge social and financial barriers to the 

workplace. Other research21 has demonstrated the positive benefits of work placements on 

individuals and society, including reducing time on benefits and increasing time in 

employment.  

To help ex-offenders access employment there is a need for follow-on support once 

their statutory support ends. 

The 2013 White Paper, "Transforming Rehabilitation: A Strategy for Reform"22 set out the 

then coalition government's intention to outsource the supervision and rehabilitation of low 

and medium risk of serious harm offenders to Community Rehabilitation Companies (CRCs) 

through the private and charitable sector. CRCs work with offenders aged 18 and over who 

have been sentenced by the courts to a Community Order or Suspended Sentence Order 

or released on licence from prison to serve the rest of their sentence in the community. They 

supervise ex-offenders for a 12-month period after release from prison. High-risk offenders 

released into the community are supervised by the National Probation Service (NPS).   

Often the focus during periods of statutory supervision is on addressing and reducing the 

risk of reoffending and harm and managing key risk factors. This means that employment 

support and goals are often allocated less priority during this time or that delays in acheiving 

stability in the community mean that these needs remain beyond the end of statutory 

support. 

The criminal justice landscape is subject to significant change at the time of writing, therefore 

bidders will need to demonstrate how they will adapt to these changes and minimise any 

risk to project delivery.  

Low skills, unemployment and particularly reoffending are costly to both the 

individual and society. This can be in terms of loss of confidence, self-esteem, 

independence and potentially liberty for the individual as well as the wider social impacts of 

crime and the economic impacts of reoffending and prison. Around half of all crime is 

committed by people who have already been through the criminal justice system, with the 

cost to the taxpayer of reoffending estimated to be £9.5 to £13 billion per year.23 

There is recognition that meaningful activity (e.g. uptake of formal and informal learning) 

and the development of positive social networks are key to an individual turning away from 

 
20 Employer Perspectives Survey 2016, June 2017 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/622343/EPS_2016_UK_Report.
pdf 
21 Work Experience: A quantitative impact assessment, 2016 https://www.gov.uk/government/publications/work-experience-a-
quantitative-impact-assessment 
22 Transforming Rehabilitation: A Strategy for Reform, 2013 https://www.gov.uk/government/publications/transforming-
rehabilitation-a-strategy-for-reform 
23 2010 to 2015 government policy: reoffending and rehabilitation, May 2015 https://www.gov.uk/government/publications/2010-to-
2015-government-policy-reoffending-and-rehabilitation/2010-to-2015-government-policy-reoffending-and-rehabilitation 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/622343/EPS_2016_UK_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/622343/EPS_2016_UK_Report.pdf
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offending behaviour. To enhance the support available through HMPPS provision, the GLA 

is seeking to provide additional skills and employment support in the community to help 

reduce re-offending rates and to support ex-offenders, after their statutory support has 

ended, to integrate back into society through tailored interventions 

1.3 Objectives 

The overall aim of this Project is: 

To support ex-offenders with multiple and complex barriers that prevent them from entering 

and sustaining education, training and employment to become work ready and able to 

access employment opportunities.  

The objectives are to:  

• Support Participants to gain vocational and employability skills 

• Improve access to work experience opportunities for Participants 

• Support Participants to overcome a range of barriers that are preventing them from 

accessing work  

• Support a minimum of 204 Participants to sustain education, employment or training 

(for at least 26 weeks out of 32) 

1.4 Project Specific Eligibility and Target Groups24  

Eligible Participants will: 

• Have one or more previous criminal convictions or cautions and have completed all 

supervision and licence requirements  

• No longer have recourse to statutory offender services “ex-offender” 

• Be unemployed, long-term unemployed or economically inactive 

• Be aged 18+ 

• Be living in London and have the right to work. 

The bidder will work with ex-offenders who have completed their statutory supervision, either 

on licence, post-sentence supervision or for a community disposal. Note that Participants 

who re-offend whilst receiving support on this programme, and who receive a suspended 

sentence as a result, will not have their eligibility affected, so engagement can be continued. 

However, if a Participant reoffends and returns to prison, they would no longer be eligible 

for the programme as they would have access to statutory support. 

 
24 Please also see the requirements outlined in section 1 of the Prospectus and relevant sections of the Evidence Handbook. 
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The priority for many ex-offender programmes is preventing re-offending by targeting the 

most prolific and repeat offenders. This programme has a different focus, it has been 

developed to support ex-offenders more generally who for reason of their offending history 

and lack of skills and work references are unemployed or work in the informal economy.  

In particular, this programme should give priority of support to people with complex needs 

and multiple disadvantage who are unemployed or economically inactive but whose goal is 

to work. Participants complex needs may include; 

• Low skills levels (below level 2) 

• Multiple and complex needs such as; homelessness, drug and alcohol use, mental 

or physical health problems, migrants or refugees with English language needs (as 

long as they have a legal right to remain and work), and single parents with dependent 

children; which make it difficult for them to access traditional employment support 

services 

• No longer being under licence or community sentence supervision and not subject to 

post sentence supervision but require support to enter employment 

• Unspent convictions and being consistently unsuccessful in securing employment 

due to having an offending history 

Participants should be at low or medium risk of serious harm25 and bidders will be 

responsible for ongoing assessment and management of risk.  

The Project should aim to recruit, as a minimum, proportions of Participants from the Equality 

Groups set out below.   

Equality Groups Programme Target (%) 

Female Participants 10% 

Participants aged 50+ 14% 

Participants from ethnic minorities 50% 

Participants with disabilities 25% 

 
25 Section 224 of the Criminal Justice Act 2003 defines serious harm (in the sentencing context, when determining whether an offender 
presents a significant risk to the public of serious harm by the commission of further offences) as “death or serious personal injury, 
whether physical or psychological”.  The OASys risk assessment tool defines “serious harm” in more detail as “an event which is life 
threatening and/or traumatic and from which recovery, whether physical or psychological, can be expected to be difficult or impossible”. 
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Bidders must describe how they will identify, recruit and support eligible Participants from 

these groups, taking into account any barriers to participation.  

1.5 Project Specific Geography  

This Project is Pan-London.  

It is not required that a Project covers all 33 London boroughs, but should be open to any 

eligible person who lives in London. Bidders should provide a clear rationale for their chosen 

geography based on local needs and priorities. They should also ensure that education, 

training and employment opportunities are based in a range of localities and take into 

account Participants travel needs.  

1.6 Project Specific Partnership Working  

The Project will be underpinned by strategic partnerships. ESF Providers will be required to 

establish links with local stakeholders, have an understanding of their needs, and develop 

strong connections with them.  

There should be a focus on linking with employers and organisations working with ex-

offenders. These connections will be key, not only to identifying and engaging eligible 

individuals, but to helping Participants to access provision and/or engage with training. It will 

also be essential for the identification and support of employers appropriate for the target 

groups, particularly those with existing working practices that support people with 

convictions or those willing to develop them.  

ESF Providers must have appropriate provision in place for referring to other provision that 

can provide support alongside this Project to address any additional barriers that 

Participants may have to engaging fully and productively with the Project. 

 

2. Project Requirements 

 

2.1  Project Deliverables – Expected Stages 

The GLA considers successful delivery will incorporate the stages and activities outlined 

within the table below. 

Bidders must demonstrate how they will the meet specific criteria. However, there is an 

expectation that bidders will choose how they deliver their Project, bringing their expertise 

and a unique approach to delivery.  
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Element Activity 

Identify and recruit 

suitable 

Participants 

 

 

ESF Providers should work with other organisations to identify and 

recruit Project Participants who meet the criteria set out in section 2. 

The bidder will need to demonstrate strong partnership working, 

referral networks and an understanding of stakeholder needs to 

ensure the successful delivery of this project including  

• A partnership approach and potentially consortium 
development which pulls together the best knowledge and 
expertise to develop and deliver the programme. 

• Understanding and experience of working with ex-offenders 
and the organisations that support them, including relevant 
criminal justice agencies and entry to employment 
practitioners.  

• Strong collaboration and effective processes in place with key 
referral partners to drive referrals and ensure complementary 
delivery. Including HMPPS, CRC, Jobcentre Plus, Local 
Authorities, Work and Health Programme providers, housing 
associations, specialist and voluntary support, such as 
alcohol/drug rehabilitation and other ESF funded projects. 

• A clear and effective Participant engagement strategy 
including marketing and outreach, throughout the duration of 
the programme. 

• A clear approach to working with employers, and employer 
representative bodies to: contribute to project design; attract 
work placements and job opportunities, and; meet employer 
demand for skills.   
 

Personalised 

Support – 

Individual Needs 

assessment and 

Bespoke Training 

Plan 

ESF Providers must complete a bespoke training plan (BTP) for all 

Participants as part of their enrolment on the Project. For each 

Participant, an initial face-to-face assessment must be undertaken 

to provide Participants with: 

• An Individual Needs Assessment – including skills check, 
basic skills assessment, employability assessment and an 
assessment of support needs 

• A Bespoke Training Plan (BTP) – an action plan to be 
developed with the Participant which sets out each 
Participant’s personal and employment goals. 

 
Note that some Participants may have recently undergone 
assessments from statutory offender services, in that instance 
bidders should utilise information from these earlier assessments 
where it is available. 
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Element Activity 

Each Participant will have a personal adviser who understands the 
offender journey and relevant legislation on rehabilitation of ex-
offenders to provide: consistent one-to-one support throughout their 
time on the programme; coordinate elements of the BTP, and; 
review Participant progress.  
 
The adviser must also coordinate effectively with other services and 
organisations to establish holistic, wrap-around support tailored to 
the Participant’s needs. This could include support with housing, 
substance misuse, budget management, access to Universal Credit 
and online applications, either through in-house teams or via 
signposting.   
 
Importantly advisers need to have relevant IAG qualifications or 
experience, be able to access relevant tools and approaches such 
as motivational coaching and have excellent employer engagement 
skills. 
 
The support provided must recognise that there are likely to be 
numerous other, interconnected issues, including health and 
wellbeing, discrimination, social isolation, family and relationship 
issues (including domestic abuse and violence), victimisation and 
being a victim of crime. These factors can have an impact on self-
esteem, confidence and trust. It is therefore necessary to fully 
explore the range of complex and overlapping factors that influence 
the experience of being an ex-offender so that the right set of actions 
can be ‘co-created’ with the Participant. The bidder should also 
demonstrate their understanding of risk assessment, planning and 
mitigation in line with criminal justice requirements and a robust 
approach to safeguarding to protect vulnerable Participants.  
 

ESF Providers will be required to assess the Basic Skills 

requirements of Participants who do not hold Entry Level or above 

(or equivalent) qualifications in Maths, English or ESOL on 

enrolment. Where necessary, Participants should be referred to an 

organisation which can provide an appropriate certified qualification 

in Maths and English/ESOL at Entry Level, Level 1 or Level 2. 

Bidders will be required to estimate the number of Participants 

achieving Basic Skills, and successful bidders will be required to 

inform the GLA via a periodic narrative of the number of Participants 

who have been referred and the number of Participants who have 

achieved Basic Skills. Successful achievement will be required to be 

verified by Participants’ self-declaration as a minimum.  
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Element Activity 

Note - Basic skills training is not funded through this Project. 

Providers should use existing funded provision. 

Support towards 
employment 

 

Bidders need to outline their approach, indicating how they will 
provide and measure progression routes and continued support for 
Participants to successfully move them into sustainable jobs. It is 
recognised that small, initial, problem-solving steps can be used to 
engage offenders and motivate them to commit to a longer journey 
to progress into work. 
 
Support can include some or all of the following depending on an 
individual’s requirements 
 
i) Skills training: 

• Vocational skills training/ short courses/ unit(s) of 
qualification: It is expected that Participants will need specific 
skills/ certificates to enable them to enter employment. This 
could include, for example, CSCS cards (Construction), food 
hygiene certificates, health and safety etc. Or at least a unit 
towards a qualification, for example, customer service L2. 

• ESOL and/or Basic Skills training: This training is to be 
sourced and funded from existing Adult Education Budget 
provision. 

• Digital skills training: Participants should have access to 
digital skills training essential for employment and social 
inclusion. For example, job search, access to professional 
networks, access to local authority on-line services. 

ii) Work Preparation 

• Employment preparation: Careers/job fairs, CV development, 
job search, interview skills. 

• 70 hours Work Placement: to put into practice the 
employability skills learnt in pre-vocational training, with 
succession planning to support Participants to move into 
further work or learning. 

iii) Personal development 

• For example, confidence and motivation, personal 
presentation, working with a positive role model, coach or 
mentor.    

 
Training and work placements must be relevant to employer 
requirements so that primary programme outputs can be achieved. 
For this purpose, bidders should also involve employers in project 
design and delivery.  
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Element Activity 

This project proposes 70 hours of work placement(s) as a key 
milestone for a Participant to benefit from work placement support 
and interaction with employment. Work placement duration is 
expressed in hours rather than weeks, allowing for the flexibility of 
the target Participants to stage the work placement according to their 
needs and to accommodate other support services that will be 
managed alongside this project.  
 
The bidder will need to demonstrate their track record at developing 
employment programmes, pre-vocational training and support and 
explain the methodology used to incorporate ‘user voice’ into 
programme design and ongoing delivery.  
 
Participants must be supported with expenses and equipment costs 
in line with ESF guidance. Other practical measures can be included 
as Participants move towards work, such as support with opening a 
bank account or registering with a GP. 
 

Employer 

engagement and 

in-work support 

 

Employer engagement is a key pre-requisite of the project. Bidders 
should seek to make links with employers who recognise or declare 
an interest in working with ex-offenders and those where advocacy 
and support can improve employer’s recruitment practices.  

The bidder will need to demonstrate robust employer engagement 
approaches and a track record of creating work placement and job 
opportunities for this (or a similar) client group. Bidders should 
consider working with employers who demonstrate a good 
understanding of employing people with offending histories, to 
support the sharing of good practice in recruitment of ex-offenders 
and people with complex barriers.   

The bidder must support Participants with work readiness, 
employability skills and entry into employment. They are expected 
to work with a range of employers, providing job brokerage between 
employers and the Participants.  
 
The bidder should demonstrate how they would meet the following 
principles: -  
 

• Diverse employer links with proven track record of 
engagement and success in supporting the Participant group 
towards and into work. This should also include how they will 
seek to identify and secure vacancies pan-London, especially 
in sectors showing greater recruitment needs due to growth, 
high churn or other factors (note jobs do not need to be in 
London but must meet Participants travel requirements). 
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Element Activity 

• Promotion of effective employer engagement and close 
working with employers to support ex-offenders when they 
enter employment. Support and advice for employers, where 
relevant, with recruitment and HR processes.  

• Active account management through key employer contacts 
and release of unfilled vacancies to wider partners with 
agreed job readiness protocols. 

• Employers’ skills and experience should be used to support 
project planning as well as input into training programme 
content.  

 
Provision of in-work support both for the Participants and the 
employer is essential to successful transition and sustained 
outcomes for ex-offenders, therefore the adviser is expected to 
provide and coordinate ongoing, one-to-one, personalised support 
throughout the sustained period to ensure Participants sustain an 
EET destination for at least 26 weeks (out of 32).  
 
On-going support may also include continuation of activities begun 
during the ‘on-programme support’ period. 
 
This may include:  

• Mentoring and coaching  

• Financial management/ budgeting  

• Support and guidance on housing and accommodation 

• Continuation of specialist support addressing addiction, 
drug/alcohol misuse or mental health issues. 

• Continuation of additional skills training 

• Confidence building/motivation 
 
Where an initial EET destination is not sustained, the provider must 
support the Participant to go on to an alternative appropriate 
destination with support from outside agencies and stakeholders. 
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Element Activity 

Evaluation of 

distance travelled 

We expect a ‘Soft Outcomes’ or Distance Travelled mechanism to 
form a vital part of the planning and ongoing monitoring of each 
Participant’s development throughout their period on the project. 
There are several mechanisms that can be used, and bidders should 
set out their proposed methods to be used. 
 
Soft Outcomes may include: 

• Motivation and taking responsibility 

• Self-care and living skills 

• Managing money and personal administration 

• Social networks and relationships 

• Drug and alcohol misuse 

• Physical health 

• Emotional and mental health 

• Meaningful use of time 

• Managing tenancy and accommodation 

• Offending 
 
 
Examples of guidance for measuring ‘Soft Outcomes’ or Distance 
Travelled include: 
http://www.outcomesstar.org.uk/using-the-star/see-the-
stars/pathway-star/ 
 
DWP Guidance: 
https://assets.publishing.service.gov.uk/government/uploads/syste
m/uploads/attachment_data/file/609236/work-choice-provider-
guidance-section-10-post-apr-2017.pdf 
 
Report on development of the distance travelled tool recommended 
for use in work choice:  
http://nrl.northumbria.ac.uk/1094/1/Exploring%20a%20Distance%2
0travelled%20approach%20to%20WORKSTEP%20development%
20planning.pdf the tool itself is in the first appendix 

 

 

http://www.outcomesstar.org.uk/using-the-star/see-the-stars/pathway-star/
http://www.outcomesstar.org.uk/using-the-star/see-the-stars/pathway-star/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609236/work-choice-provider-guidance-section-10-post-apr-2017.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609236/work-choice-provider-guidance-section-10-post-apr-2017.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609236/work-choice-provider-guidance-section-10-post-apr-2017.pdf
http://nrl.northumbria.ac.uk/1094/1/Exploring%20a%20Distance%20travelled%20approach%20to%20WORKSTEP%20development%20planning.pdf
http://nrl.northumbria.ac.uk/1094/1/Exploring%20a%20Distance%20travelled%20approach%20to%20WORKSTEP%20development%20planning.pdf
http://nrl.northumbria.ac.uk/1094/1/Exploring%20a%20Distance%20travelled%20approach%20to%20WORKSTEP%20development%20planning.pdf
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3.  Budget and Payments 

 

3.1    Overall budget framework and parameters 

The budget allocated for the work described in this Project is £2m. One grant will be 

awarded.  

Available 

budget  

Primary Result  

£2m 

A minimum of 204 Participants sustain employment, education or 

training26 for 26 weeks (out of 32)  

(where a maximum of 20% sustain education or training and a 

minimum of 80% sustain employment) 

 

3.2 The Payment Model 

Payments will be made on the achievement of results set for each Participant who 

progresses through the key stages of the Project. All payments are based on a model which 

reflects the payment stages indicated in the table below. 

Anticipated Proportions of Funding for Trigger Payment Activities 

Input/Output/Results % of payment 

Advance payment (to be reclaimed from ‘Participants gaining entry to 

education, training or employment’) 
10% 

Participants starting on the Project  

 
20% 

Participants completing vocational training such as short courses and 

skills packages 
15% 

 
26 Payment can only be made for one sustained EET outcome per Participant. Providers will need to estimate the number of outcomes in 
their application. 
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Participants completing a minimum of 70 hours work placement 15% 

Participants gaining entry to education, training or employment27 

(where a maximum of 20% enter education or training and a minimum 

of 80% enter employment) 

25% 

Participants sustaining employment, education or training28 for 26 

weeks (out of 32) (where a maximum of 20% sustain education or 

training and a minimum of 80% sustain employment) 

25% 

 

By completing the Payment Trigger Calculator (PTC)29, bidders will be able to determine the 

value that they are paid for each individual output by selecting the volume of Participants 

whom they think will engage at each paid stage of delivery.  

 
27 Payment can only be made for one outcome per Participant. Providers will need to estimate the number of outcomes in their 
application. 
28 Payment can only be made for one sustained EET outcome per Participant. Providers will need to estimate the number of outcomes in 
their application. 
29 Please also see the requirements outlined in the Prospectus, paragraph 186 of the Delivery Handbook, and the Payment Trigger 
Calculator.  
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Other formats and languages 

For a large print, Braille, disc, sign language video or audio-tape 

version of this document, please contact us at the address below: 

Greater London Authority  

City Hall      

The Queen’s Walk  

More London  

London SE1 2AA 

Telephone 020 7983 4000 

www.london.gov.uk 

You will need to supply your name, your postal address and state the 

format and title of the publication you require. 

If you would like a summary of this document in your language, 

please phone the number or contact us at the address above. 

 


