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Agenda
10:00    Welcome

10:05   Homelessness Project
Why – Jonathan Qureshi (Housing & Land)
What we’re proposing - Angela Browne (Skills and Employment)

10:15 Ex-Offenders Project
Why – Tom Dodsworth (MOPAC)
What we’re proposing - Helen Stonelake (Skills and Employment)

10:25 Any questions?

10:30 Roundtable discussion 

11:00 Feedback from Roundtables 

11:20 Next Steps 

11:30   Networking

12:00 Close



HOMELESSNESS 

PROJECT

Jonathan Qureshi 
(Housing & Land)



Rising homelessness…
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…and households in temporary accommodation…
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• r is ing  numbers on the streets, though…

Rough Sleepers

…73% of those new to the streets only seen once



84%

Rough Sleepers Facts and figures

16%
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Barriers to employment

Other barriers:

• Substance/ alcohol abuse

• Learning difficulties

• Low level skills/ qualifications

• Lack of recent employment/ 

experience of work

• Offending history

• Being a victim of crime/ 

exploitation

Additional practical barriers:

• No access to internet/computer

• Lack of appropriate work 

clothing

• Cost of travel 

• No fixed address

• 73% report physical health problems

• 80% report some form of mental health condition



HOMELESSNESS 

PROJECT

Angela Browne 
(Programme Delivery, Skills and 
Employment)



Homelessness – Project Overview

• £3,000,000 budget 

• Start April 2020  - Complete July 2023

• Two contracts to be awarded (up to £1.5m each) 

• Payment by Results (PBR) model (including on 

programme payments and advance of up to 10%)

• Primary Result: minimum 84 participants to sustain 

employment for >6 months (per contract)

(The above 84 target is likely to include some flexibility for 6 months sustained 

entry to education or training to allow for flexibility in positive progression 

outcomes.) 



Homelessness – Priority Groups

Indicative Targets for Priority Groups

• 50%-75% Rough sleepers/ ex-rough sleepers

Priority participants will be people referred from homeless hostels, 

rough sleeping outreach teams, assessment hubs, night shelters or 

other temporary accommodation services for homeless people.

Also:

• 35% women

• 14% age over 50

• 45% ethnic minorities

• 22% participants with disabilities (incl. learning difficulties)



Homelessness – Eligibility

Eligible participants must be:

• Age 18+;

• Unemployed/ economically inactive; and fall into one of the following 

categories: -

• People sleeping rough 

• People accepted as homeless by a London borough and in 

temporary accommodation provided by the borough.

• Other homeless people who have approached a London borough 

housing options service and who have not yet found settled 

accommodation. 

• Other homeless people who have approached / been in contact 

with other agencies and have not yet found settled 

accommodation.



Homelessness – Project Offer 
Minimum Elements

Partnership Working:

• Working with Stakeholders: local authorities; specialist services 

supporting health and well-being and housing needs etc.

• Working with Employers: work preparation and job vacancies etc.

Content:

• Individual one-to one support throughout journey

• Skills training: vocational; digital skills; basic skills

• Work Preparation: including 100 hours work placement

Soft Outcomes

• Recommend ‘Outcomes Star’ toolkit designed for homelessness and 

measuring distance travelled.



EX-OFFENDERS 
PROJECT  

Tom Dodsworth
(MOPAC)



Ex-Offenders - Overview

• Over 11 million people in the UK with a criminal record. 

• People who have been in prison find it harder to get and 

sustain work than the general populace. 

• Two years after release from custody in 2008: 
– 47% of offenders were receiving a DWP out-of-work benefit;

– with 75% of offenders starting a new claim to an out-of-work 

benefit at some point in the two years following their release. 

This compares to just 12% of the general working-age population (16-64 years) 

in receipt of an out-of-work benefit at any one time



Ex-offender Population

Mental Health:
NHS England spend in prisons related to mental health issues and substance misuse is more 

than double the proportion within the wider NHS budget. 

History of alcohol dependency:
• 2/3 male prisoners; and 

• 2/5 female prisoners report alcohol misuse in the past

History of substance misuse:
Over 25% of male prisoners and around 20% of women, who report past alcohol misuse, are 

also dependent on illicit substances. 

Difficulties with communication:
Higher prevalence of autism, learning difficulties and other communication difficulties within 

the prison population.



Also……

Adverse childhood experiences:
Ex-offenders often had low family income, convicted family members, histories of 

violence, parental mental illness, poor relationships with parents, low IQ and low school 

attainment.

Living arrangements and experiences of care:
A significant minority have lived in care, children’s homes, or in the responsibility of the 

local authority at some point during their childhood.

Abuse and violence in the home:
Links between directly experienced or observed violence in childhood and future criminal 

behaviour have been seen in previous research. 

Schooling and qualifications:
• 60% having regularly played truant 

• 63% having been either suspended or temporarily excluded 

• Many will not have completed their schooling



Barriers to employment
Perception that they will be rejected due to criminal record or addiction: 

• 75% felt that they would be turned down for work by disclosing their criminal record or 

addiction. 

History of rejection due to past disclosure

• 25% of people in recovery have been turned down three times or more by disclosing 

their past; and 

• 50% of ex-offenders have been turned down for work due to past disclosure.

Concerns about how to disclose and if disclosure is needed –

Ex-offenders may not know if disclosure is needed, or exactly what to disclose to 

employers and how. 

Lack of confidence and previous work experience –

Doubt their ability to do a paid job, and getting into work can be a daunting prospect if they 

do not have previous work experience.

Lack of qualifications 

52% of male offenders and 72% of female offenders have no qualifications whatsoever.



EX-OFFENDERS 
PROJECT  

Helen Stonelake 
(Programme Delivery, Skills and 
Employment)



Ex-Offender – Project Overview

• £2,000,000 budget 

• Start April 2020  - Complete July 2023

• Pan-London project – through one contract package

• Payment by Results (PBR) model (including on 

programme payments and advance of up to 10%)

• Primary Result: minimum 204 of participants to sustain 

employment for >6 months 

• (The above 204 target is likely to include sustained entry to education or 

training to allow for flexibility in positive progression outcomes.) 



Ex-Offenders – Priority Groups

Indicative Targets for Priority Groups

• 10% women

• 14% age over 50

• 50% ethnic minorities

• 25% participants with disabilities (incl. learning 

difficulties)



Ex-Offenders – Eligibility

Ex-offender (a person who has one or more previous 

criminal convictions or cautions and has completed all 

supervision and licence requirements) who no longer has 

recourse to statutory offender services and are: -

• Aged 18+ 

• Unemployed, long-term unemployed or economically 

inactive

• Residents of Greater London



Ex-Offender – Project Offer

Minimum Elements

Partnership Working:

• Stakeholders: specialist services supporting health and well-being.

• Employers: work preparation and job vacancies etc.

Content:

• Individual one-to one support throughout journey

• Skills training: vocational; digital skills; basic skills

• Work Preparation: including 100 hours work placement

Soft Outcomes

• Recommend ‘Outcomes Star’ toolkit to measure distance travelled.



Roundtable



Roundtable Questions

1. Are the indicative targets to recruit participants from priority groups 

about right? 

2. How effective will the project offer be in meeting the employment 

needs of the participants? 

3. Is the sustained employment Primary Result achievable for the 

contract value and length of project? (NB: the primary result is informed by 

ESF benchmarks for groups with Severe Multiple Disadvantage. Are there any other 

sources of information/factors to consider?)

4. Any further suggestions on the key project elements:

▪ Targets for priority groups

▪ Project offer elements

▪ Participant outcomes



Next Steps

• Slides and key feedback points will be published 

on our website https://www.london.gov.uk/what-

we-do/funding/european-social-fund

• Round 2 Procurement launches in the Autumn –

Register on Pro-Contract to receive notice 

https://procontract.due-north.com

https://www.london.gov.uk/what-we-do/funding/european-social-fund
https://procontract.due-north.com/


Thank you


