
 
 

Mayor’s Education Conference – 27 November 2015, City Hall 
 

Key points from the parallel session panel discussions and workshops 
 

6.1 Panel discussion: Improving literacy and English in the classroom    

London’s Living Room (9th Floor) 

 

Chair: Mick O’Leary, Associate Headteacher, The Compton School 

Speaker:   Donna Barratt, Headteacher, Glebe Primary School 

Speaker:  Carol Taylor, Institute of Education 

Speaker:  Mark Hartley, Headteacher, Barnes Primary School  

Speaker:        Jenifer Field, Assistant Headteacher, The Compton School 

Speaker:  Anna Goodhand, Head of Literacy, School 21 
Speaker:  Jeffrey Boakye, Head of English, School 21 

 

This session will showcase several different teaching approaches. There’ll also be practical 

classroom tips to improve students’ literacy. These have been tried and tested by schools in 

the Mayor’s London Schools Excellence Fund and Gold Club programmes.  

 

Session key points:  

 

 Teachers need to understand core principles and have a deep level of understanding 

before developing and implementing literacy strategies.  

 Using high quality texts has a significant impact. 

 Making writing an ‘event’ by building up to it and not writing too soon helps to 

improve the quality of pupils’ writing. 

 Sharing books written by previous class pupils helps the current pupils to write well. 

 Writing for a ‘real’ audience helps enthuse pupils and they are happy to accept 

feedback from that audience. 

 
 

6.2 Panel discussion and workshop: The world’s greatest classroom   

Committee Room 4+5 (Lower Ground Floor) 

  

Chair:              Prue Barnes, Headteacher, Newport Primary School  

Exhibitor: Mark Londesborough, Creative Learning and Development, Royal 
Society of Arts 

Exhibitor:  Liam Shea, Creative Learning Director, Tricycle Theatre  
Exhibitor:  Natalie Cain, Education Officer, Tower Bridge 
Exhibitor:  Dr Beth Thomas, Clinical Simulation Educator, Simulation and 

Interactive Learning Centre, Guy’s and St Thomas’ NHS Foundation 
Trust  

Exhibitor:  Jane Ball, Secondary & FE Programme Manager, National Theatre 
Exhibitor:  Julia Willison, Head of Content and Learning, Royal Botanic Gardens, 

Kew 
Exhibitor:   Jason Sawle, GIS in Education Consultant, Esri UK 
Panel:   Steve Moffitt, Chief Executive Officer, A New Direction  



Panel:  Sheila Curtis, Secondary Programme Manager, IOE 
Panel: Helen Nistala, London Curriculum Programme Manager, GLA  

Panel: Frazer Swift, Head of Learning, Museum of London (and exhibitor) 

Speaker: Zoe Cozens, Headteacher, Heathcote School & Science College 
(teaching London Curriculum), plus students  

 

This session looks at how London can inspire learning. It uses examples from both the 

Mayor’s London Curriculum and London Schools Excellence Fund. It’s also a chance to 

explore the education programmes of London’s culture and heritage sector. The final plenary 

session will look to find ways that schools and other partners can work together to bring 

learning to life, inspired by the city. 

 

Session key points:  

 

 London is a great resource and there are benefits from using the city to inspire 

learning.  

 Students described their experiences of being taught the curriculum and how exciting 

learning can be when exploring London.  

 Teacher awareness and knowledge of the opportunities available to students in 

London is essential and facilitates engagement in academic subjects.   

 Greater understanding created on how an educational activity, such as visiting 

museums, galleries, theatres, the River Thames and other London cultural 

institutions relates to the London Curriculum.   

 Primary school teachers showed a keen interest in the development of the London 

Curriculum at Key Stage 2, with a specific focus on the transition from Key Stage 2 to 

3.  

 See: https://www.london.gov.uk/what-we-do/education-and-youth/london-curriculum  

 

  

6.3 Panel discussion: How can we continue to innovate in a changing 

educational landscape? 

The Chamber (2nd Floor) 

 

Chair:  Prof Sir George Berwick PhD, CBE, CEO Challenge Partners 

Speaker:  Terry Molloy, Principal, Claremont High School and Director, London 

Leadership Strategy 

Speaker:  Laura McPhee, SSAT National Primary Lead and former Deputy 

Head, Griffin Primary School  

Speaker:   Stephen Bediako, Chief Executive, Project Oracle/TSIP 

Speaker:  Dr Jane Overbury OBE, Principal, Christ the King College 

 

This session is an opportunity to hear from and engage with leaders who have been 

innovative in education. Whether a search for the next quick fix, a new school or a longer 

term risky project, find out about some ideas through current innovation that have worked 

and some that haven’t. We will explore whether rigour and risk can co-exist. 

 

 

https://www.london.gov.uk/what-we-do/education-and-youth/london-curriculum


Session key points: 

 

 A structure or framework is needed to support innovation and break-down 

preconceptions. The Christ the King project used a research framework to establish 

peer to peer research. This created the conditions for a spirit of inquiry and openness 

with an appetite for change within the rigour of a planned process. 

 Innovation needs to come from the classroom as well as ideas from elsewhere, but 

national and local agendas are not mutually exclusive.  

 Innovation is needed to bring in ideas and test and evaluate in a specific context.  

 Innovation may not automatically lead to improved outcomes. There could be the 

criticism that schools are quite slow in adoption of new ideas. However, schools need 

to be sure that something will have an impact and benefit pupils. Disciplined risk-

taking is needed. Tackling the day to day challenges in the school and evolving 

practice is also innovation.  

 It is important to emphasise the difference between collaboration and competition, 

where there is currently a system which is ripe for collaboration despite competition 

for funds.  Schools are both innovating from within and buying this in from external 

organisations.  However we need to use evidence to inform any innovation and 

develop an evidenced based culture around innovation.  

 

 

6.4 Panel discussion: Approaches to inclusive practice in London schools 

Committee Room 1 (Lower Ground Floor) 

 

Chair:  Vijita Patel, Special School Director, Swiss Cottage Special School 

and Associate Principal, London Leadership Strategy 

Speaker: Dr Alison Ekins, Senior Lecturer, School of Teacher Education and 

Development, Canterbury Christ Church University 

Speaker: Maria Hill, Headteacher, Cherry Orchard Primary School  

Speaker: Angela Tempany, Head of Schools, TBAP 

Speaker: Andrew Burton, Head of Schools, TBAP  

Speaker: Jack Newton, Executive Headteacher, Underhill Primary School 
 

This session will showcase new approaches to inclusion, through national research and 

applied approaches in special and mainstream London school settings. It will focus on 

children with special education needs and a school using the ‘Achievement for All’ model. 

There’ll be a chance to discuss challenges and opportunities associated with these 

approaches and models too.   

 

Session key points:  

 

 Barriers to effective practice in inclusive education largely exist as a result of the 

ambiguity surrounding the term ‘inclusion.’ There is not one accepted definition that is 

used coherently in educational policy documentation, which makes application of 

policy recommendations difficult and disparate in practice. 

 Inclusive practice is an attitude, not an intervention. A school cannot be truly inclusive 

without the whole school community valuing inclusion as an ethos. Implementing 



specific programmes/interventions to overcome individuals’ difficulties with accessing 

the curriculum can help, but will not truly demonstrate a principle of inclusion. 

Instead, we need to value inclusive attitudes and the rest will come. 

 The role of parents is key in fostering inclusive practice. Schools need to engage 

parents in decision-making and support them to value their child’s differences to 

reinforce school-based inclusive practices. 

 

 

6.5 Panel discussion: Bringing 100 hours of careers education to life 

Committee Room 3 (Lower Ground Floor) 

 

Chair Dr Saima Rana, Associate Principal, Westminster Academy 

Speaker:  Deirdre Hughes, Deirdre Hughes Consultancy  

Speaker: Christine Hodgson, Chair, The Careers & Enterprise Company 

Speaker: Domini Stone, London Regional Centre Manager, Network for 

Languages London, University of Westminster 

Case Study:   Dr Alison Eldridge MRSC, Royal Society of Chemistry 

 

This session invites schools and colleges to find out how the London Ambitions Careers 
Framework will be applied and how to get involved. The framework was published in June 
2015.  It follows work by the London Enterprise Panel, City Hall and London Councils to 
ensure that young people receive high quality careers education and guidance. The session 
will focus on two key parts of the offer – Careers Clusters and the London Ambitions 
website, and Careers and Enterprise Company funded Enterprise Advisor Programme – that 
aim to ensure young Londoners are effectively prepared for the world of work. 
 
Session key points: 
 

 Introduction of the London Ambitions Careers Offer will help build momentum around 
careers education in schools and colleges, and provide an essential framework to 
help schools, colleges and businesses work together effectively. 

 Involvement should be extended to teaching staff and governors who have vital roles 
to play in ensuring young people receive a high quality careers education offer. 

 We need to build careers education into the whole curriculum, including less obvious 
subjects such as languages 

 The group felt the introduction of the Careers & Enterprise Company as the 
connector between schools and business is valuable. 

 

 

6.6 Panel discussion: Students’ resilience and leadership  

Committee Room 2 (Lower Ground Floor) 

 

Chair: Tony Hartney CBE, Headteacher, Gladesmore Community School 

Speaker: Dr Jane Keeley, Headteacher, Haggerston Secondary School 

Speaker: Anita Gee, Project Coordinator, Healthy Minds, NHS Lambeth CCG  

Speaker: Natalie Cramp, Programme Director, Team London  

Speaker: Laura Alexander, City Leadership Programme 

 



Come and hear about some new ways to help your students develop resilience and 

leadership skills, including those who may be struggling with mainstream education. This 

session showcases several real projects. These include peer led mediation, career 

development, engaging with the city and volunteering.  

 

Session key points: 

 

 Peer mentoring has worked in their schools/the schools they have worked in. 

 Train teachers to cultivate their KS2 students to be peer mentors for the years below 

them and how they go on to secondary school and are equipped to help others. 

 The teacher training was also a hot topic, Head Teachers in the room very keen to 

have their staff trained and then go onto train other members of staff in the school. 

This conversation came from the presentation of Healthy Minds. 

 This led on to discussion of how schools need to have better links with businesses. 

 Natalie Cramp spoke about Team London Ambassadors and how young people were 

being placed into primary and secondary schools, which was inspiring more young 

people to volunteer and creating this environment in schools from an early age. See: 

http://volunteerteam.london.gov.uk/initiatives/  

 From this it was noted that schools themselves weren’t best placed to deliver 

leadership programmes but understood that they are an important part of a student’s 

development. Laura Alexander spoke of the City Leadership Programme which 

engaged a group young people in getting involved with business and instil in them 

that they could go on to be entrepreneurs and achieve in business. The programme 

giving the young people the chance to meet many people who have achieved 

success, proving to be very inspiring. 

 

 

6.7 Panel discussion: Improving numeracy and maths in London schools  
Committee Room 4 (Lower Ground Floor) 

 

Chair:  Prof Viv Ellis, Professor of Education and Head of Department, Brunel 

University  

Speaker:  Jonathan Smith, Acting Deputy Headteacher, Ridgeway Primary 

School 

Speaker:  Prof Valsa Koshy, Professor of Education, Brunel University 

Speaker:  Peter Manns, Assistant Head, The Heathland School  

Speaker: Mr David Budds, Assistant Headmaster, St Olave’s Grammar School 

Speaker:            Aydın Önaç, Headteacher, St Olave’s Grammar School 

 

Come and hear from schools involved in the Mayor’s London Schools Excellence Fund and 

Gold Club programmes. This session will focus on new ways to improve numeracy and 

maths in the classroom. Topics up for discussion include developing teacher subject 

knowledge, managing the transition from primary to secondary schools and how to give 

students the skills in maths they’ll need in the 21st century.     

 

 

 

http://volunteerteam.london.gov.uk/initiatives/


Session key points:  

 

 In order to facilitate excellent maths teaching, teachers need to be empowered by 

increasing their subject knowledge.  

 If we increase teachers’ knowledge of mathematical concepts, they’ll be able to make 

better links to pupils regarding utilising maths in real-life concepts, which in turn 

improves children’s learning.  

 Research has identified a strong link between dialogue in maths and improved 

subject knowledge. 

 We need to teach reasoning skills and problem solving skills before asking children 

to answer questions which require them. Too often, maths is seen as far removed 

from other national curriculum subjects, but many of the core learning skills 

taught/learned in other subjects pertain as much to maths as the other subjects.  

 This also links to many collaborative working skills, for example paired working and 

group working.  

 Children should be encouraged to link their mathematical learning to computing and 

technology. Maths is vital to supporting children to build skills to increase their 

employability in a global city, for example coding. 

 

 

6.8 Panel discussion: Assessing education in London – GLA school survey 

findings and London annual education report 

Committee Room 3 (Lower Ground Floor) 

 

Chair: Prof Betsy Stanko OBE, Head of Evidence and Insight, Mayor’s Office 

for Policing and Crime   

Speaker:  Steve Preston, Director, MIME consulting 

Speaker:  Dawn Hands, Managing Director, BMG Research 

Speaker:   Dr Rebecca Allen, Director, Education DataLab 

 

We’ll be launching the London annual education report 2015 at the conference. This session 

is a chance to look at some of its finer details and findings with help from education data 

experts. ‘Investigating the school improvement needs and practices of London primary and 

secondary schools’ identifies current school improvement practices, the support they need 

and where more Londonwide value can be added.  

 

Session key points:  

 

 The annual report provides an excellent overview. However, children in care is one 

area where further pan-London data could provide a useful guide for benchmarking 

and baselining improvement because numbers at borough level are small.  

 The annual report shows that despite the good performance overall across London 

there are differences between London boroughs particularly on closing the gap 

between all pupils and disadvantaged pupils.  A further level of granularity (for 

example around performance of white FSM pupils, black Caribbean FSM pupils) to 

support sharing of good practice and targeting of support would be welcome.  



 More detailed analysis of key stage 5 is needed to understand the difference 

between further education, sixth form colleges and school sixth forms and types of 

courses and outcomes for students. 

 See: http://data.london.gov.uk/dataset/london-annual-education-report-2015  

 

 

6.9 Panel discussion: Creating the next generation of school leaders 

The Chamber (2nd Floor) 

 

Chair:                    Kieran Osborne, Principal of Hayes School, Chair of London 
Headteachers Chairs’ Group and Teaching and Leadership Adviser, 
National College for Leadership and Training 

Presenter:    James Kempton, Kempton Consultancy  
Presenter:  Anne Trethewey, Senior Associate, LKMco 
Speaker:          Frankie Sulke CBE, former Executive Director for Children and Young 

People, LB Lewisham  
Panel discussant: Prof Toby Greany, Professor of Leadership and Innovation, IOE 
Panel discussant: Robert Drew OBE, Head Teacher, Gearies Primary School, Redbridge 

Leadership Adviser and London Leadership Collaborative 

 

Come and hear and comment on the findings of our new report – ‘Building the Leadership 

Pool in London Schools’. It focuses on finding practical ways to increase the pool of 

London’s middle leaders to move into headship and system leader roles. Panellists will 

introduce and respond to a proposal around a future Headteacher ‘talent pool’ for London, 

and we want to hear your views. The debate will be set within the context of the future 

structures and systems needed for sustaining London’s education performance. 

 

Key session points: 

 

 [Lead in from afternoon plenary: in reply to a question on attenuation of National 

College and their leadership programmes, Secretary of State said there is money still 

but recognised that there is ‘a confused landscape of different schemes’. She 

recommended heads read the ‘Building the Pool of London School Leaders report 

and it was ‘helpful that London is going to look at this as well as us’. 

 Widespread support for leadership talent management for London so that the 

excellence of schools in the capital can be sustained.  

 Lack of quality leaders coming into headships and other leadership roles constitutes 

a significant vulnerability for London schools’ continuing success, which is not yet 

‘locked in’. 

 How can we get systematic about leadership and managing talent in the London 

system to produce the new heads needed (also an issue for teachers and system 

leaders); the priority of the proposed next steps by GLA is to address the growing 

shortage of London school leaders, but with an approach that can also be utilised 

nationally. 

 Discussion points in response to an outline of what a high status talent management 

programme would look like, drawing on and not competing with good quality 

schemes in place, were: 

http://data.london.gov.uk/dataset/london-annual-education-report-2015


o Willingness of schools heads to release potential leaders (SLs/MLs) for 

development, but some lack the capacity. 

o Plea that Sixth Form Colleges face similar issues and could be part of this 

work. 

o While immediate concerns relate to teacher recruitment in many schools, it is 

not an “either/or”: both are parts of the same challenge for London (and the 

country) if we really want to create and sustain a world class education 

system. 

o Being passionate about being a school leader must form part of the work; we 

need to be able to articulate and communicate the great rewards and 

opportunities that exist with school headship in London (like the city’s assets). 

 See: https://www.london.gov.uk/what-we-do/education-and-youth/improving-

standards-schools-and-teaching/research-process-school  

 

6.10 Panel discussion: Getting the best from the Pupil Premium  

Committee Room 5 (Lower Ground Floor) 

 

Chair:  Prof Becky Francis, Professor of Education and Social Justice, King’s 

College London 

Speaker:  Dame Sharon Hollows DBE, Principal, Charter Academy, Portsmouth 

Speaker: Jessica Finer, Headteacher, Marlborough Primary School, Royal 

Borough of Kensington & Chelsea, 

Speaker: Matthew Blood, Virtual Head of LAC, Tri-borough – Royal Borough of 

Kensington & Chelsea, City of Westminster, Hammersmith & Fulham  

 

This session will look at how to narrow the attainment gap for free school meals pupils in 

London’s schools.  We will address the differences between sectors in relation to where/how 

we should be using the Pupil Premium (PP). We will ask what the biggest challenges are 

right now. Speakers will share their experiences of what works, and draw on specific PP 

projects and approaches used with other disadvantaged groups.  

 

Session key points:  

 

 Pupil Premium (PP) is most effective when tailored to support community needs and 

used creatively, to include parents / carers.   

 Using the PP to support individuals, based on their circumstances, is essential but 

this is best done through a whole school approach.   

 Thinking beyond social mobility for individual pupils can the PP help schools to 

promote social change? What can education leaders do to explore this?   

 

 

 

 

 

 

https://www.london.gov.uk/what-we-do/education-and-youth/improving-standards-schools-and-teaching/research-process-school
https://www.london.gov.uk/what-we-do/education-and-youth/improving-standards-schools-and-teaching/research-process-school


 

6.11 Panel discussion: Reshaping the education and vocational training offer 

for Londoners aged 16-19 

Committee Room 2 (Lower Ground Floor) 

 

                       Chair:    Cathy Walsh OBE, FE representative, London Enterprise Panel  

Speaker:  Mary Vine Morris, Director, Association of Colleges, London Region 

 Speaker:  Prof Les Ebdon, Director, Office for Fair Access  

Speaker:      Sir Frank McLoughlin, Principal, City and Islington College 

Speaker:   David Cameron, Capital Physics Manager, Institute of Physics 

 

This session will explore the national plans for reshaping the 16-19 education and vocational 

offer. What does this mean for London’s education sector? We shall set out the Mayor’s 

plans for consulting with stakeholders. It will also look at how London’s schools, sixth forms, 

FE colleges and university technical colleges can work together to help young people get the 

education and skills they - and London - need.  

 

Session key points:  

 

 There is a need to improve understanding of good quality vocational training 

delivered in KS4.  This should keep the workplace in line of sight, be delivered 

together with industry professional staff, use industry standard facilities and show a 

clear escalation to higher level provision. 

 Area reviews are an opportunity to agree a shared vision of what ‘should’ be 

delivered rather than what providers have been ‘tasked’ to deliver.  

 London can use the reviews to help achieve systemic as well as structural change 

and take the opportunity to redefine how schools, sixth forms and colleges can work 

together. 

 See: https://www.london.gov.uk/what-we-do/education-and-youth/preparing-young-

people-workplace. 

 

 

6.12 Panel discussion: Digital talent: Ensuring London’s schools and colleges 

are at computing’s cutting edge 

Committee Room 1 (Lower Ground Floor) 

 

Chair:  Oliver Quinlan, Programme Manager, Digital Education, NESTA  

Speaker:   Debbie Forster, Chief Executive Officer, CDI Apps 

Speaker: Prof Peter McOwan, Vice Principal (Public Engagement and Student 

Enterprise), Queen Mary University of London 

Speaker: Shahneila Saeed, Digital Schoolhouse, Project Manager, UK 

Interactive Entertainment Association  

 

This session will look at how best to teach the computing curriculum in London schools and 

colleges. Find out about London Schools Excellence Fund projects that have allowed 

schools, teachers and students to learn together by creating support networks in this subject 

https://www.london.gov.uk/what-we-do/education-and-youth/preparing-young-people-workplace
https://www.london.gov.uk/what-we-do/education-and-youth/preparing-young-people-workplace


area. You can also try out some Computer Science CPD and have a go at using innovative 

digital technology that can help inspire your students and provide them with a wealth of skills 

that will be required for every job in the future. 

 

Session key points: 

 

 The London Schools Excellence Fund projects have allowed schools, teachers and 

students to learn together by creating support networks.  

 Attendees were keen to hear about the physical and remote support on offer to them 

and how they could access resources that would support delivery of the Computing 

curriculum in school.  

 Much of the discussion focussed on ‘demystifying’ the curriculum and how to teach 

concepts both with and without technology to inspire students and ensure they 

understand the basics.  

 After presentations, attendees moved to the map area of City Hall to try out come 

Computer Science Edtech and get their hands on some innovative digital technology. 

They found a wealth of materials and support networks that they can tap into. Many 

left holding a copy of the new Computing curriculum guide 

http://www.computingguide.org/ and some even stayed behind and learnt how to 

programme a robot using ‘unplugged activities’ with Professor Paul Curzon of Queen 

Mary University of London.  

 

http://www.computingguide.org/

