
MAKE LONDON Homework questions



YOUR PROJECT TIMELINE

Understanding your community

Understanding your idea

Understanding your team

Create your campaign page 
on Spacehive

Monitor your budget and timescales

Get feedback from your users

Adapt as you goHomework questions
Pitch to the Mayor’s fund

Get your project verified – try to do this 
early to avoid the rush!

Get feedback on your page from 
your community

Start your project

City Hall workshops

Build a team

Start your crowdfunding campaign

Record what you have learnt

Create a project plan

Gather small pledges from 
the community

Share your impact

Write a budget

Pitch & pledge event: the Mayor of 
London pledges to the best campaigns

Create a campaign

Campaign, campaign, campaign

Hit your campaign target

Create (December 2020) Launch (Summer 2021)Fund (January – May 2021)
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HOMEWORK QUESTIONS

About your project Researching your context Planning and contingencies
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Writing down the answers to these questions will help you make sure that you 
don’t lose sight of your core aims and ambitions. These are also the questions 
that other people – your community, funders or partners – will be asking about 
your project, so having your answers prepared will really help.

1
What is the aim of your project  

in 10 words?

1
Have you looked at different options? 

How do you know this is 
the right solution?

1
Are your budget and timescale realistic? 

Why?

2
What is the challenge you want to 

take on?

2
What have you learnt from how others 

have tackled this kind of problem?

2
Have you got the right people on 

your team?

3
What does success look like?

3
What makes your idea specific to your 

area? Can local community help you 
refine it?

3
What could go wrong?  

What would you do about it?

4
What’s the plan?

4
How does this benefit your community? 

Have you asked them?

4
What is the impact your project 

may have?


